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[bookmark: _Toc40717137]Introduction
In modern era of business operation, project management plays a vital role in the overall success of the organisation. The concept can be defined as an organised process of planning, organizing and managing task flow to deliver a planned business objective or set of deliverable.  (Kerzner, 2017). The key focus of the project management is to ensure that task flow to deliver certain pre-defined deliverables are managed appropriately without compromising the quality and simultaneously keeping the overall budget and time in mind. The focus of this report is to discuss about the one of the major project of the UK, the HS2 [high Speed 2] in which the government’s objective is to develop a high speed train route in the UK which connects the major counties and supports the overall economic development. As mentioned in the Usefulprojects (nd) “he project aims to deliver a shift to low carbon transport and provide opportunities to enhance the quality of life of communities most in need.”
This report will focus on the project of HS2, possible risks associated with the same and the process of management, the task flow associated with it and the process of implementation of the plan in detail.







[bookmark: _Toc40717138]Part 1- Project Management
[bookmark: _Toc40717139]1. Project risk management
Risk management plan
	Type of risks
	Probability of Impact
	Possibility of risk occurrence
	Feasible recommended actions

	Employee Risk
	Medium
	Medium
	As a part of recommended action for reducing scope of this series, a good communication strategy have to be developed which will be capable of helping the staff members to maintain coordination among them and help each other for ensuring mutual success.

	Technical Risks
	Medium
	High
	It is important that the technical team provides proper training as well as knowledge to individual staff members so that they can reduce the technical gap associated with their individual expertise of handling the equipment for working on the of field as well as on field stages of the projects associated with the high speed 2 railways (Vickerman, 2018).

	External risks (Government policy, GDP, etc)
	Low
	High
	In this relation, the project manager must be ready with a backup budget planning with proper planning of get the extra money as well as in worst case scenario, without compromising the quality of the task, complete the project with available funds only.


Table 1: Risk Management Plan
(Source:Rasal Miah)



Identification of risk
Managing Project in the organsation

HSR is a group of city council that consists of Birmingham, Bristol, Cardiff, Edinburgh, Glasgow, Leeds, Liverpool, Manchester, Newcastle, Nottingham, and Sheffield- which are key part of the HS2 Railway Project in the UK. The responsibility of finding the risk associated with the HS2 project is lies with the team of HS2 that work under HSR Group. The process of risk identification, analysis as well as management are the key parts which ensures that this railway project in the UK is able to deliver appropriate result (Krylov and Lewis, 2016). The risks in the project can be identified by means of group meeting, going through of details of similar kids of projects, workshop, study, supply chain management as well as ad hoc basis. Risk can be reviewed as a segment of monthly cycle incorporating formal process of risk review which will meet the scope of improving new risk, change in ownership, significant aspects for mitigation of risk as well as focus on important areas.
Rasal Miah	Page 15


Risk analysis (Quantitative and Qualitative)
	Main category
	Kind of Analysis
	Description

	Standard form of risk analysis
	Qualitative
	“DfT” already spent £7.4 billion on the project up till 31st March 2019. However, the Oakervee review highlights that the estimated bill after the end of the pandemic is going to be £106 billion.

	Model based risk analysis
	Quantitative
	The project model is differentiated on the basis of individual phases. On that basis it can be argued that in the phase 2, a reestablishment of the project on a sound basis, time and benefit analysis, cost and balancing and so on, needs to be properly conducted.


Table 2: Risk analysis
(Source: Rasal Miah)
Risk response:
In order to address the risks associated with the HS2 project, the project management team can adopt any of the following common risk management approaches. In this project, the main risk is the cost and the project manager can use following approached to mitigate the same:
Avoid: Remove tasks which are enlisted as additional or backup and focus on key tasks only with one time success aim.
Transfer: Outsource tasks which can be managed cost efficiently from other nations
Mitigate: Manage the cost associated with first two phases as much as possible.
Accept: Accept risk of those event’s costing which are unavoidable at the beginning and then complete the remaining project within available balance fund
Mitigate Risks
Risks for reporting as well as escalation have to be agreed upon for every monthly risk review. It is necessary that apart from the cost related risk, the resource and technical risks are also needs to be mitigated in an appropriate manner as in any project, the success of the outcome also depends on these parameter greatly (Green, A. and Chmutina, 2020).
The resource risk can be managed by ensuring regular training for skill update, team meeting to increase the level of understanding, maintain their work-life balance and most importantly by looking after the workplace safety.  To manage the technical risk associated with the HS2 project, the project manager must work on using most advanced technologies and equipment which reduces the level of error to minimum and at the same time must ensure that employees are skilful enough to manage the same.


[bookmark: _Toc40717140]2. Project Time Management
Work Breakdown Structure:
[image: ]
Figure 2: Project Work breakdown Structure
(Source: Rasal Miah)
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Figure 3: Project Work breakdown Structure
(Source: Rasal Miah)
Plan activities
The HS2 project in the UK is one of the most critical government project as it is directly linked with the overall economic growth as well as improvement of the nation’s transport system which is the part of people’s daily life. The authorities associated with the project figure out the key activities form details work breakdown structure which are essential for the success of the project. A detail checklist has been prepared to figure out whether the same are in line or not. Here is the details of the same and how different colours are showing the status of the tasks associated with the project

[image: ]
Figure 4: Project Checklist
(Source: Rasal Miah)
Plan Resources
In context with initiating the project, can we highlight it that the researcher have to identify the specific resources which should be associated with the processing of the project. In this connection, it might be highlighted that the project resources include cost for the project, equipment needed, stakeholders required as well as the association of the project associates (Steed, 2019). By incorporating the necessary resources as well as maintaining the project resources it will be possible for the researcher to determine the success of the respective stage and the overall project.
Milestone scheduling
The project manager of Th HS2 project, the members of the managing governing council of the project as well as the project sponsors must figure out the key tasks associated with the projects at the very beginning once the project plan and that schedule are finalised and approved. After the detail WBS has been designed, the project manager must figure out the key tasks of every stages which are important for the success to complete the overall phase within time and design a detail milestone for regular follow-up.

Monitoring and Control
Proper monitoring from project manager is essential for the success of any project. To monitor each task in terms of its deliverable, quality and amount required to finish the same, regular follow-up from project manager is essential. The HS2 project also require the same as this is a long term phase wise project (Hs2.org.uk. 2020). Monitoring in every phase is essential as the success of the project is dependent on every single phase of this project.
[bookmark: _Toc40717141]3. Plan, monitor and control
In order to understand the challenges associated with the project, the two Agencies responsible for planning the project organised a meeting at the “National College High Speed rail Birmingham campus” bringing together representatives from the Agencies like the “Mormons” associated with the process of supply chain for discussing issues, opportunities regarding training, apprenticeship, government policy, collaboration and so on. The project leaders have not been able to currently implement any facility for monitoring apprenticeship, upskilling as well as other SEE activities (Gov.uk. 2020). However, the monitoring requirements, as identified during the course of accomplishing the project are as follows:
· Proper administration of fund and resource allocation
· Quality check of all th suppliers and contractors associated with HS2
· Managing and monitoring all key risks associated with the projects to reduce chances of failure.
· Monitoring the skill set of the resources and organise training as and when necessary
In the context, it can be highlighted that reporting of the success of the SEE output of the company can be considered as a complex task and it needs significant time as well as resources to be invested for pulling the information together (Rail.co.uk. 2020). This, in addition with lack of any Central facility for submitting the SEE output information also develops a massive challenge in respect with monitoring skill education as well as employment success by means of the project life cycle.

[bookmark: _Toc40717142]Part 2: implementation of the project
[bookmark: _Toc40717143]Kotler’s 8 step analysis
Creating urgency
In order to establish any change in the phase of the project it is important to create an urgency so that all stakeholders associated with the project. In order to do so HS2 Ltd has created a search for effective change management leaders and some primary stakeholders, requesting them to be involved and exhibit their commitment towards the process. The organisation has also been emphasized towards developing a powerful coalition for accomplishment of the change process to work as a congruent team (Pettinger, 2020). For evidence in the phase one of the high speed 2 projects, a high-speed line needed to be constructed right from Euston to the north Birmingham. In this relation, it can be easily identified that this connection will be needed for re-joining with the already existing main line of the West coast. Hence a new project committee need to be developed keeping in mind the urgency of reasoning with the WCML.
Development of a vision and strategy
· determined core values in terms of customer service that can be achieved by means of accomplishing the high-speed rail line project, define the ultimate vision as well as strategy needed for realising change in the company
· the policy on includes our plan for ensuring that the leaders in the change process can appropriately compliment the new vision and demonstrate the same among the other project members so that the project is easily understood and the flow of the project is not hindered (Theguardian.com. 2020)
Communication of vision:
· ensuring that the process as well as structure of the organisation are properly placed and a line with the all individual projects and vision identified for establishing the individual railway tracks under this project
· Continuous physical check for the working progress and identify barriers of the resisting stakeholders like the contractual group where members are exhibiting high rate of attrition and absenteeism. Implementation of the preventive actions for removal of the respective obstacles and provision of absolute autonomous authority for the respective stakeholders to take steps in this regard.
Removing the obstacles
In order to remove the outsiders, the organisation has laid down policy for ensuring that appropriate structure is always in place in individual activities and the supervisors have to take the necessary steps of aligning organisational vision with respective project activities. In addition, from the previous activity of communicating division, it was always evident, what kind of barriers have been registering the change process. At the old oak common situated at London the new interchange will be developed in order to connect HS2 with that of the Crossrail as well as the great western mainline (Blight, 2018). The timeline determined for the project to accomplish is 2096 when the phase 1 root will be opened. In this connection comedy highlighted that taken for removing any sort of active obstacles which can hinder the change implementation otherwise the deadline will be failed.
Creating short term project plan for winning situation
This has been achieved by the organisations through development of short-term win criteria and implementation of short project teams which is participating in the project process. This is helping the project team members to enhance their courage as well as confidence by accomplishing all the respective stages (Munro, 2019). Short term goals are created as a part of a significant long-term goal, as discussed in the project charter as well as project timeline which are achieved easily and also less expensive with lesser possibility for failure.
Consolidation of the gain
This is achieved by means of continuous improvement plan which is developed after analysis of the success stories from project stakeholders during the project meetings.
Anchoring change in the corporate culture
This objective has not yet been successful as the change initiatives are undertaken on the basis of available opportunity. Changes undertaken as integral part of the culture in the organisation and a business process available to the organisational aspects to meet the project objectives and deliverables. Therefore, it can be ensured that support of the current organisational leaders as well as the new project leaders in this regard can help in incorporating change as a part of corporate culture of HS2 (Bonard , 2019).
[bookmark: _Toc40717144]The Griener's Growth model
This model highlights a summary of the roadmap of the project as it passes on from one phase to another and thereby accomplishes growth and development.
Creativity
In every project there is a creative phase and this is typically driven by the creative forces of the founder as well as the new product or services that might provide value towards customers. In this project, value is driven by joining the high-speed lines with the West London lines that were already existing. In this case innovation is a natural outcome and the project leaders and the project author have been doing whatever is required in order to accomplish the project.
Leadership crisis
it is one of the major demands of the project, however as the organisation developed and the project expanded in multiple directions, it become easier to fulfil the responsibilities of the project teams (Watson, 2019). The enhancing complexity of the company and their partnership with Marsons team created challenges for the ability of the leaders working on field. The proficiency of the inventors as well as the product developers of the company created a leadership clash which is a difficult challenge to overcome.
Direction
A response to this crisis is required to become more professional in the managerial approach. For evidence, that managers can be hired who have better experience of working in railway project and necessary education to provide cognitive and instrument skill in the other project members which is a typical resolution for any larger firm involved with a community project.
Autonomy crisis
This challenge is arising from lack of proper division of power and following oligopolistic source of organisational power and organisational hierarchy. Business associates, individual departments as well as the respective team members to take in Greater interest other than their respective work in the project (McNaughton and Banks, 2019). The organisation has to work towards seeking personal success as well as group success in order to achieve the project.
Delegation
It refers to the previous challenge regarding dividing as well as Concord in the greater project structure with the help provider network of project hierarchy where the individual departments as well as operating units with respective managers will be delegated with greater controlling power.
Control crisis
Control crisis refers to problems associated with delegation in specific as it might become more complex regarding the organisation. In case of this life project is a communicator requirement are not clearly understood, it will not make any sense at a sub optimal level and the project progress will be hindered.
Coordination
Loss of coordination requires additional effort from the report group as well as communication channels towards all directions. The project on business teams which have in isolated need to be joined up to create a collective project team (Miller, 2019). In this project, additional layers of bureaucracy at all individual levels is a primary problem which can create lack of coordination only.
Collaboration
Antagonism of gold coordination requires the human connections to become more collaborative as well as a supportive. There is a lack of collaboration from the end of the two concerned agencies in the project, namely HS2 and Marsons to accomplish this project.
Alliance
As a part of final stage of the project, it is necessary to address crisis related to internal growth of the project by looking into the external environment. In case of this project, alliance was developed by creating a tripartite team involving members from the government and the above mentioned two agencies.
[bookmark: _Toc40717145]Stakeholder identification
Along with the project as well as the technical Management Service team which is playing advisory role for this project, other principal stakeholders are also involved.  These groups include the local authorities, train operating companies, highways agency, England, utility companies, the canal and rivers trust, TfL, Network Rail and others.
[bookmark: _Toc40717146]Stakeholder mapping
As a part of the plan for stakeholder mapping, four important power grids based on which the stakeholders should be categorised, can be highlighted in this case. The four indexes in this regard are:
· High power and high level of interest: campaign group as well as HS2 Ltd.
· High power and low level of interest: business group, MPs and Peers
· Low power and high level of interest: supply chain industry as well as environmental group
· Low power and low level of interest: other non-governmental organisations associated with the project
[bookmark: _Toc40717147]Part 3: Personal Development
[bookmark: _Toc40717148]Gibbs reflective cycle
Description
Personal development from this report can be stated in line with the model of “Gibbs Reflective Cycle”
In the assessment-based group for assignment, I decided to follow the activities of the different sections or the primary stakeholder groups and their principal activities in case of the project. Individual members were responsible for researching individual elements of the project. The research timeline for respective team members have in different therefore research timeline also altered number of time keeping in mind the final deadline.  All the team members were appointed with clear responsibilities about understand different project phase and write report on the same and share their experience. This is the reason why we are able to work cohesively as a team to successfully deliver the project.
Feelings
Before learning about the respective project and getting to know the different project works, I realised that it will be a very easily streamlined work. However, I realised later that it was a very fast project with involvement of lot of supreme stakeholders which are important aspects of the society. This is the reason why; I had some issues regarding collaboration as well as stages of conflict with my respective team members. Outcome, there was lack of motivation and collaboration on many instances which is by the final documentation stage, project data charting stage and other few activities got delayed.
Evaluation
In this stage, the researcher should discuss what was good about the project and how was the overall experience of undergoing the project. In this project, I have already highlighted that something went well and something did not. The things that went well for us and work in our favour helped in accomplishing the project work easily, compile the raw data smoothly and ensure that no information was left out and all project members could review the entire work to provide their consent for providing this piece of final work.
Analysis
This section is purely indicated towards the work which we did in terms of undergoing this project. Some project activities went well and some did not. Nevertheless, in this stage I will discuss the sense that I could make up from this situation. In this connection, I should highlight that the reason I think for the mistake in the initial work division was that individual person were excited and we were not sure that we could do the individual tasks allocated to us with our full potential even if we wanted to come because of the hindrance like lack of skill, lack of time as well as lack of other capabilities. Hence, there was problem in self-identified strength determination. As an outcome, I discovered that when I had been working on my project, I could not match my strengths with the outcome which I achieved. Team skills: Belbin's team goals
Based on my understanding about the project management, following PDP has been designed by me to enhanced my skill set in the future
[bookmark: _Toc40717149]PDP
	Skills to be developed
	Objectives
	Development actions

	Time limit

	Conflict management
	The objective is to improve the skills of managing and solving conflicts while working as a team in order to enhance overall team output. Alongside, the objective also includes will increasing coordination level within the team members.
	In order to enhance conflict management skills, I will take part in various coordinating activities for enhancing relationships with the team members. On the other hand, I will read articles and journals on how to improve conflict management skills along with taking part in workshops.
	4 to 8 weeks

	Decision making skills
	The objective developing this skill is to enhance abilities of making suitable decisions while working as a team member in a workforce. Nevertheless, skill will help in improving leadership roles and tasks creating adequate understanding of the strategies that should be taken in crisis situations to inculcate success adroitly.
	In order to enhance my decision-making skills, I will take part in-group activities. Going to various workshops, which focuses on enhancing decision-making skills will incline me towards reaching my objectives. On the other hand, joining yoga classes and other activities will help in calming the mind down, facilitating decision-making skills adroitly.
	7 to 10 weeks.

	Problem solving skills
	The objective of the specified section is to improve the ability of solving various issues and conflicts that might take place while working in a team.
	Reading books and journals based on analytical skills along with joining workshops and watching videos about how to improve problem solving skills will help in enhancing and developing the specified skill accordingly.
	2 to 6 weeks



Table 3: PDP
(Source: Rasal Miah)

[bookmark: _Toc40717150]Conclusion
In conclusion, it can be highlighted that there was support from all ends which is why integration was regained and we had to work harder in the later part of the project to accomplish the work faster. Looking back, I feel quite satisfied that I had decided to work on this project. Nevertheless, we could not agree over the individual task deadline as Data collection was a difficult aspect and their various sources of secondary data, all of which has to be consulted to get hold of the appropriate project data. This happens in case of planning a project development plan for a vast project, on a great community prospect, for example what was indicated in this project was a project of new railway line development on high speed formula. Hence, it was always not easy for me to discuss and determine whether we should shift our work responsibilities and what let us to the situation. I depended on various literature-based workflow model to make the situation easier for all of us.
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