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INTRODUCTION

The method by which human resources activities are identified, organized, maintained, and developed is known as human resource managing for services providing organisations (Amrutha and Geetha, 2020). Consequently, it is among the key components of human resource strategy. The fundamental requirement for human resources is human resource planning. Organizations are primarily designed with consideration for the many ecological factors in mind. Next follows hiring new staff and choosing them through a variety of processes, including interviewing, physical examinations, and intelligence testing. Learning sessions and regular staff growth are important components of the job of groomed personnel. Worker engagement is the process of giving employees excellent working conditions, a pleasant working environment, and perks. Such extensive features of human resource managing apply to all types of organisations, including those in the services industry. This report includes various aspects that a human resource department uses in the employee engagement and its various other related factors. Apart from that the report also involves various steps of employee lifecycle and the methods by which an employee can be involved in a team.
MAIN BODY

The role of human resources in engaging the employee
The process of organising, hiring, compensating, retraining, and supervising the workforce in a company is known as human resource management. This is the finest strategy to utilise worker expertise while also getting the organization's job done effectively (Andriani, Kesumawati and Kristiawan, 2018). As a sector of the service sector, hotels are responsible for giving their clients high-quality amenities. Making ensuring the client is satisfied is crucial. As a result, there are numerous important roles for human resource management to undertake in the hotel sector. Following, several issues are covered:
· Preparation of human resources such as clerks, personnel, hotel reservations, and corporate secretarial is the responsibility of the human resource division in a company such as a hotel. The foundation of human resource planning is the projection of processes, such as the proportion of workers departing from their positions, the proportion of workers taking extended leaves of absence, and the amount of newer hospitality sector sequencing that have been established. The environmental and organisational equilibrium will affect how the needs of workers and personnel are planned in the hotel business.

· Recruiting and Selecting as recruiting and choosing the right employees is crucial for every company. The quality of worker performance, as well as their demeanour and client support skills, are directly related to an organisational progress, such as in a hotel. Because it aids in the recruitment and selection of extraordinarily qualified workers in the hospitality industry, the human resource division plays a crucial function in this. The main goal is to attract the attention of a large populace in the desired employment condition. Adverts on websites, in magazines, and on digital networking sites could finish this. The selection process entails the use of a number of techniques, including the administration of standardized exams, proctored tests, interviewing, etc., to identify the best candidate for a position in the hospitality sector (Baluyos, Rivera and Baluyos, 2019).
· Worker Wages and Benefits as the human resource departments also have a responsibility to implement competitive payment and benefits for the employees. This would motivate the representatives to do their job well. The salary and benefits strategy ought to be comparable to what the company values. This can aid in achieving prevalent management that can also assist with getting customers brilliant workplaces.

· Worker Growth and Training as just as the hospitality industry provides information to customers, so too does the industry's workforce management. The human resources department's notable duty is this. The preparation and improvement projects in the hospitality sector ensure that the associates and skills of the employees are up to date with the latest trends. For this, the HR manager might improve their seminars and educational sessions. The HR department also confirms that the representative is qualified and skilled enough to succeed in the next situation.

· Productivity Management as a company's HRM department is also in responsible for creating a different strategy map for institution monitoring. This motivated the organisations, who were then determined to put forth their greatest efforts in order to deliver their clientele high-quality services. The human resource section also looks after the employees' career planning and opportunities.
· General Wellbeing of Workers as finally, the human resource department keeps up its proactive focus and generates a sizable amount of effort in compelling awareness of the general accomplishment and health facilities of workers in the hospitality sector. This includes providing potable water and basic amenities like ideal and secure operating environment. Furthermore, the HR division plays a vital role in certain that their employees receive excellent courtesy like healing masks and health monitors. The HR representative also states that the team members are knowledgeable on how to balance a pure work-life balance. The concept of evaluating the whole expansion and improvement of the workers that comprehends scholastic, sociological, and physical wellness, is also created by human resource management (Bratton and Gold, 2017).
How to engage and advantages of engaging a team
Employees can be engaged by the following ways:
· Give individuals the resources they need to succeed. In addition to managing many aspects of the firm, a supervisor must ensure that their staff members are aware of their roles. They may feel more confident in their abilities if they receive retraining related to their particular work requirements. The production of one of the group workers may stall completely whilst people attempt to resolve an issue when they are unclear of what they should do or how to approach it. Giving the staff a solid basis for the duties involved is a smart first move towards increasing their degree of involvement, even if extra mentoring or retraining is required.
· Inform them on the state of the business. They form the foundation of the business, and frequently, their performance determines whether it succeeds or fails. They must be informed of the company's accomplishments, issues, and challenges if they are going to have a stake in its prosperity. Give staff a rundown of both the successful and unsuccessful projects the organisation has undertaken (Calder, 2012). By letting your staff understand what worked and what does not you give them the chance to create fresh solutions for the main weaknesses and stay engaged in the sections where things are going well.
Advantages of engaging a team are as follows:

· Employee behaviour is more inclined to reflect the company's ideals.

· Greater prioritise enhancing client support

· Creation of an environment where employees feel comfortable sharing their ideas and suggesting improvements

· Employees are more content, and they're more motivated to work hard for the company.

· Increased income for your company

· More innovative concepts

· Workers are inclined to serve as brand ambassadors for the company, assisting businesses in luring fresh personnel and clients.

· Reduced absence or illness levels

The employee lifecycle
· Attraction: Increase brand awareness for the business. Positive, strong credentials make it simpler to recruit and keep great talent. As a result, the company would develop an image as a great location to operate. Create an environment that is encouraging. Since the organisation has processes to improve worker ability, efficiency, and involvement, a pleasant organisational environment would increase the company's effectiveness. Provide alluring remuneration and bonuses. Whenever they are rewarded for their achievements, workers are more encouraged to perform much effectively. Efficiency rises as a consequence, and work effectiveness is enhanced (Chelladurai and Kerwin, 2018).
· Recruitment: Ask for recommendations. Utilizing the workers' own networks to locate appropriate applicants enables rapid and simple accessibility to excellent expertise. Expenses involved with procurement, planning, and negotiating are reduced or avoided. Include the staff. A feeling of connection is created via worker engagement. People become much more responsible and put forth more effort. This promotes creative problem-solving within the company. Look for ability. This guarantees that the incoming employees have the skills required to thrive in the organisation. The company reduces monetary risks in hiring by focusing on skill acquisitions.
· Onboarding: One needs a work profile. Workers must discover skills relevant to their jobs. Companies expect workers to meet employment standards. Administrative consistency is promoted through precise position specifications. Talk about the corporation's goals and guiding values. Employee involvement is increased by a clear goal declaration. It assists in achieving the larger objective by demonstrating to workers how their job fits into it. Periodically follows up. Workers can feel acknowledged and motivated through follow-up. It guarantees results because it demonstrates a management's dedication to raising employee productivity in support of the company's objectives.
· Development :  Promote informal education. Education has a big effect on how workers improve their talents. Workers who are training develop fresh abilities, function higher, and increase efficiency. Foster a feeling of accountability. This tactic helps workers develop their talents and broadens their opportunities for career advancement. Revenue of the company increases as a result. Prizes and accolades. Workers deserve appreciation for their hard work. Employee recognition and rewards increase output, engagement, and professional happiness.
· Retention: Create and keep a good functioning connection with your staff. A polite, transparent, and accessible workplace atmosphere is essential for maintaining staff. This increases involvement and commitment. Satisfied staff put forth more effort, which raises efficiency for the company. The company's and the group's objectives should be made very apparent. Workers could recognize their skills and flaws and try to overcome them owing to the company's objectives. Recognize the motivations of employees. Group workers would be engaged and retained if you know what drives them individually. Employee motivation increases efficiency (Collins, 2013).
· Separation :  Recognize the resigning. Creativity is attracted to and retained by companies which are sensitive to a worker's departure and take appropriate action. Maintain an optimistic outlook. Being fosters a pleasant workplace culture, which raises rates of efficiency. Maintain the group's concentration. The staff is kept engaged and concentrated on achieving the company's objectives by achieving sustainable economic development, which boosts output.
Provide examples of how you could engage your team

Examples of how one could engage a team in terms of a large hotel which is operating in the market are as follows:
· Keeping people linked to the business

· Carefully state what you anticipate.

· Do not really trivialise difficult tasks

· Be reliable.

· Lead by action

· Seek feedback

· Express your concern

· Encourage innovation

· Step outside your comfortable area

· Discussion on desired careers

· Internal promotion

· Helpful criticism

· Offer incentives

· Be generous with your compliments.

· Say "No" politely

· Pay attention to salary

· Assist employees in striking a harmony between business and leisure

· Make a workplace that individuals desire to be at

An employee engagement model and how it could be implemented

The employee engagement model which can be implemented is Job Demands-Resources concept, which was developed in 2006 by Arnold Bakker and Evangelia Demerouti, could be utilized to forecast or warn businesses of worker burnout symptoms as well as to promote participation. The JD-R paradigm divides the components of a position played by a worker into two separate classifications: work demands and job resources. The organisational, mental, spiritual, and bodily strain exerted on a worker is referred to as a demand. They could range from work-related social interactions to time-sensitive tasks, a hefty burden, and other factors. The procedures, methods, and other tools which workers have at their disposal to assist them meet such demands are known as job resources and thus it can be implemented in a large hotel business by making a balance between the two aspects that are discussed above (Driskell and Salas, 2013).
Examples from the industry

Some of the examples from the industry are as follows:

· Copthorne Tara Hotel London Kensington

· St Giles London Hotel

· The Cumberland Hotel

· Park Plaza Westminster Bridge

· The Royal National Hotel

CONCLUSION

It can be concluded from the above that there are a number of factors that human resource department has to keep in mind so that it can add value to the company in the long term. It can also be said that employee is a very crucial asset for a company and that too in a large hotel as discussed above and hence appropriate approaches and strategies must be kept in place so that it can help the company to retain talented staff.
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