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[bookmark: _Toc151049587]Introduction
In the present time of globalisation, internationalization is a key for a business to become successful in the international marketplace. International business refers to the process of transforming goods, services, technologies, and capital into cross-border nations. It is an effective way that a business organisation uses to spread its business over the world. It allows the business to reach global customers and enhance the growth of the business by generating maximum revenue and profitability from the global market. The internationalization process also provides facilities for exchanging knowledge and resources with cross-border countries and that increases the economic development of host and home countries. Toyota is a successful international automobile business that has a home country in Japan and the discussion is going to focus on the operations in its host country such as China. It focuses on an internationalization strategy to achieve sustainable growth in the global business. The discussion is going to evaluate the company background of Toyota and its international strategies to enter foreign countries. The external environment of Toyota’s operations has been focused on with the help of PESTLE analysis. The analysis is going to elaborate on the challenges that the business faces in implementing its international strategies to spread its business in cross-border nations. The study is also going to recommend strategies for improving Toyota’s international business strategy and ensuring growth in the international marketplace faster. 
[bookmark: _Toc151049588]Background analysis of Toyota
Toyota is a Japanese automobile brand, which produces cars and automobile manufacturing items along with engines, car air conditioning compressors, and electronic devices for cars and vehicles. Toyota launched its new logo on its 50th anniversary in the year 1989 (Global.toyota, 2023). Toyota started its journey in 1937, and later it became one of the largest producers of automobile vehicles. It is one of the biggest companies of recent times which produced cars and trucks. 
[image: ]
Figure 1: Logo of Toyota
(Source: Global.toyota, 2023)
The company stands for its unique designs, building materials, and the engineering of the vehicles. The company expanded globally and it smoothly holds the global market, continuing its operations in 28 countries along with 128 global markets (Media.toyota.co.uk, 2023). The company first expanded in Europe in the year 1989, it set up its production units in North Wales, UK. It produced more than 9 million cars and trucks globally in 2020. The Toyota Motor Corporation is running the automobile company with generated revenue of 279 billion US Dollars in 2023 (Statista.com, 2023). The revenue of the company grew more than 18% compared to the last financial year. 
[image: ]
Figure 2: Revenue statistics of Toyota Motor Corporation
(Source: Statista.com, 2023)
Japan is the home country of the company where it generated total revenue of 17,583.1 billion Japanese yen. On the other hand, in the host country China this company is set to reach a total revenue of 43 billion US dollars in 2023 (Statista.com, 2023). Effectiveness in business operations has helped the country to dominate the international competitive market.
[bookmark: _Toc151049589]Internationalization strategies
Every company requires a thoughtful, effective yet, unique business strategy to present the brand of the company on the international level. As opined by Tien et al. (2019) in this era of globalisation, internationalisation stratagems are a quintessential part of managing Multinational enterprises (MNE) when the number of new consumers and competitors is consequently increasing in the global field. 
Ethnocentric Strategies and its Features and Characteristics
In multinational enterprises (MNEs) adopting international strategies like the ethnocentric approach is a common way of running a business. It is such a business approach where in any company many employees and workers of the same nationality are employed in any foreign company. The Department of Human Resources (HR) hires a bunch of workers who are from the same place or country. According to Prince et al. (2020) ethnocentric attitude is a psychological approach. This policy is extremely helpful because it creates a happy, safe, and homely relationship among employees. Thus, helps to build a healthy and harmonious bond among staff that ultimately leads to the progress of the company. 
Ethnocentrism in MNU is needed to build a strong sense of communication in the international market. In that way, more assistance and conductivity can be achieved. At the same time, it helps to craft better coordination and build a bond of generic trust. As stated by Conrad et al. (2019), it is beneficial for the parent organisation to gather people of the same language, culture, and ethnicity to work toward the same goal. Thus, the probability of cultural clash is diminished completely in the distant future. This policy can also handle technical matters quite impressively.
Polycentric Strategies and their Features and Characteristics
Another pretty useful international business strategy that is used by several companies is bringing a polycentric way. According to Roe and Roe (2020), polycentrism is needed to be more effective and relevant. The polycentric approach is a strategy in which a number of people are recruited in an organisation or agency from the local area. With the help of local companies and media through advertisements, local workers have knowledge of the market field, sales, distribution, and other fields in detail. Several organisations use the leverage of polycentrism for a better understanding of the marketplace.
Polycentrism clearly dispels the tension of unifying team members and adjustment among them. In that way, the morale of employees is boosted, and no need to worry about demoralising. Another amazing benefit of the polycentric approach is that it is convenient for saving money on recruitment as well as relocation. It is also very beneficial to any company that deals in foreign markets because in this strategy they can access the support, knowledge, and guidance of local experts.
Geocentric Strategies and its Features and Characteristics
Along with ethnocentrism and polycentrism, geocentrism is a part of the international strategy that is developed to manage global missions. Geocentric behaviours are deeply significant in the premise of globalisation. (Jstor.org, 2023) In this section of recruitment, the worthiest candidate for the job has been prioritised. Regardless of the person’s identity, background, and language, employees are hired on the basis of talent and merit. HR department’s full focus lies on the experience and knowledge of the candidate. 
The geocentric approach in the international business strategy has a number of benefits and advantages. First and foremost, it saves the cost of compensation, relocation, and most importantly training. Since the geocentric way is done on the basis of worth and not nationality, the company can take advantage of the Internet platforms in the hiring processes. As a result, each hired employee can deliver the specific work for which they were accounted. Since it involves professionals only, there would be no need to be concerned about work processes and tackling problems. It is proven to increase opportunities for senior leadership (Eprints.soas.ac.uk, 2023). Aside from that, it is highly effective in reducing issues like partiality, and racism, and raising diversity in the workforce.
Comparing Ethnocentric, Polycentric, and Geocentric Strategies 
In an ethnocentric attitude, a company goes on believing the concept that the country’s products, management practices, and cultures are better than any other agency in the competition. On the other hand, in a polycentric attitude, companies mainly focus on adapting the host organisation’s strategies, products, and management to conquer the competitors. On the other hand, in geocentrism, the agency sets its mindset in different markets that have unique requirements and favours and at the same time focuses on maintaining a specific stage of worldwide consistency (Rpvis.org, 2023). A company that practices ethnocentrism aims to sell its products from its home region to a global context. However, in a polycentric approach, companies set their goal to attract and dominate foreign markets and try to provide products according to the needs of local customers. But in a geocentric attitude, the whole concentration of the agency is on controlling the ups and downs of the world. The advantages of ethnocentrism are high because since the workers of the same nationality work on the same team, there is a sense of unity between them, whereas the benefits of the polycentric approach include better satisfaction of consumers, competitive advancement, and better understanding of the local market. But the main profit of the geocentric attitude is flexibility, because it is used to achieve a balance between ethnocentric and polycentric approaches. Thus, it has access to both of its strengths. 
Everything has both positive and negative effects and in the matter of international business strategies, there are some certain drawbacks that can be inconvenient. As the company’s key positions are placed with the people of the same country, the company can lose the opportunity to recruit better employees from another country. (Ijbmi.org, 2023) There is also the possibility of a clash between employees and the agency because of cultural differences. On the other hand, polycentrism seems to have some disadvantages like lack of knowledge among workers since all of them are locals. Along with that, the issue of miscommunication is also prominent in this attitude. Whereas, in geocentrism balancing both local and global missions can be complicated at the same time and this could be an effective problem.
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Internationalisation strategy used by Toyota
As it has been known that Toyota is a global brand and a large contributor to the global market of automobiles and vehicles, it can be easy to recognise that Toyota applied different kinds of internationalisation approaches. The company mainly uses strategic approaches to maintain its global popularity and brand value in the international market. There have been different kinds of internationalisation approaches available such as, polycentric, geocentric and ethnocentric. Ethnocentric is the internalisation approach that mainly deals with the lack of managers of any company in the host nation (Ipl.org, 2023). The ethnocentric internationalisation approach is one of the main strategic approaches for a global brand like Toyota, and the approach deals with handling the labour market and managers. Toyota ensures that it will lead the global automobile market in future with sustainability and maintaining people comfort (Global.toyota, 2023). The internationalisation approach of the company is related to the different decision-making sectors of the company. Toyota is extracting the strategical approaches for expanding more in the global market with the internalisation approach of ethnocentric. This approach helps to communicate well with the employees of the company and understand their mindset. 
Analysis and evaluation
The ethnocentric approach is one of the internationalisation approaches which help the global company recruit staff and managers in the global branches from the home country. This approach helps companies to choose their staff while recruiting by observing their skills and the right person for the right position. The key positions of the approach deal with the strategies of transferring skilful employees from the headquarters to different branches. However, it also ensures that willing employees can move to the branches of the host country from their home country. The ethnocentric approach helps to eliminate cultural criticism in any organisation (Connectusfund.org, 2023). This process also helps to maintain rules and regulations properly on the host country’s brunches by appointing officials from the home country of a company. It has been considered that the process of moving and recruiting employees to different brunch from the headquarters has been one of the best methods. The employees also gain interest by shifting their position to another country and representing their roles properly. There are different and effective advantages available to this approach, along with different benefits for the company. 
The advantages of an ethnocentric approach included maintaining coordination between the operations in the host country and the home country of the company. The process of this approach helps companies maintain their control from the headquarters to different branches of the company worldwide. The technical help also increased between various branches of a company by implementing this internationalisation approach. The parent company can easily observe their different branches, moreover, avoids the new skilful labours needed for the international market. The approach helps to apply good communication between all the branches of the company and circulate different and colourful cultures globally. The ethnocentric approach also includes different and various disadvantages to implementing this approach in the company. The ethnocentric approach creates differences between people according to their cultural values (Vittana.org, 2023). The training and maintaining developing strategies become more difficult to control from the parent company to apply this approach. While transferring staff from the home country the staff may face difficulties in the host country to settle themselves there. It can be seen cultural division between the representative and the employees of the host nation in the workplace. The opportunity to hire new employees and find new skilful staff from the host country has been missed with applying this approach. 
As Toyota applies this internationalisation approach strategy to its company it is facing different types of advantages in the organisation. The employees of Toyota from their home country get more chances to settle themselves in the host country and to get promoted by the company officials. Moreover, the performances of their employees increased in the workplace, and the employees of the home country performed better so the global revenue of the company has been highly increasing. The performance and the experiences of the employees are highly effective factors for any company’s revenue (Hbr.org, 2023). Cultural diversions have been increased in the company for that reason the employees also get enjoyable moments in the workplace from time to time. The employees of the organisation get their job satisfaction from the company, so the retention of the employees also increases. The control on the global branches has been increased from the headquarters of Toyota by implementing this strategy. However, the company is facing difficulties in its workplaces with this internationalisation approach. Most of the employees of the host country could not be getting proper privacy in their workplace, so the employees are getting depressed. It can be seen in the company that the employees could not connect with the moral values of the employees from the home country, so it affects their performance in the workplace. 
Influence on strategic decision-making
The ethnocentric internationalisation approach has been proven as a beneficial method for Toyota. This approach helps in the sector of decision-making of the making, it helps to identify the skilful employees from the company and make decisions related to the situations. The approach helps to maintain rules and regulations in different branches of the company worldwide. It has been taking serious and effective decisions for the company in different sectors. Strategic decisions are highly dependent on the strategic management of any company (Ceopedia.org, 2023). The approach helps the company in the host country and helps to make decisions for the well-being of the host country employees. This also has helped in identifying the norms of the target market and has assisted the company in expanding its business worldwide. It helps to understand the consumers' demand in the global market and helps to choose suitable strategies to mitigate the demands. The approach helps Toyota to understand and control its operations in its host nation China. Chinese employees are also culturally connected with Japanese employees so, the approach makes it easy to communicate with both employees. 
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The external factors that have influenced the business in its several operations are measured with the help of PESTLE analysis. 
	PESTLE
	Discussion
	Impacts

	Political
	· The highest Political Index of China is 2.5 and the country was valued at -0.48points in 2021 (Theglobaleconomy.com, 2023)
· The strong presence of one party in the parliament takes all initial decisions for the country
· Brexit issue deeply impacts all global society and all countries' present partiers are affected by this
· The governments of global countries have several key policies for internationalization the of business
	Negative

	Economical
	· According to the data the inflation rate of Japan was 3.2% and oppositely in China the rate was 0.1 % in August 2023 (Statista.com, 2023)
· The central bank rate was 3.45% in China and -0.1% in Japan (Statista.com, 2023)
· According to the forecast the global GDP rate will increase by 2.96% in 2023 (Statista.com, 2023)
· The global inflow of FDI in 2022 was approximately 1.3 trillion U.S. dollars (Statista.com, 2023) 
	Negative

	Social
	· The global employment rate was approximately 56% in 2023 (Statista.com, 2023)
· The global unemployment rate increased by 208.23 million in 2023 (Statista.com, 2023)
· In 2020, the global literacy rate among adult males was 90% (Statista.com, 2023)
· The adult female literacy rate was 90.8% in 2020 (Statista.com, 2023)
	Positive

	Technological
	· In 2023, the global investment in digital investment market projects was 3.22 trillion U.S. dollars (Statista.com, 2023)
· The use of technology has increased the sales of automobile sectors all over the world was 62.7 million in 2022 (Statista.com, 2023)
· Automobile manufacturing uses AI technology to introduce features in cars to meet public demand (Statista.com, 2023)
· The automotive IoT market has achieved worldwide revenue of €373.10bn in 2023 (Statista.com, 2023)
	Positive

	Legal 
	· International business has to maintain trade rules and regulations as per the country's law (Trade.gov, 2023)
· The international business firm has to pay taxes and tariffs to the host country as per the trade rules
· Protect international workers' rights government focus on implementing the Employee Protection Act (Dol.gov, 2023)
· World Trade Organisation is the body that helps to deal with trade rules between nations (Wto.org, 2023)
	Negatively

	Environmental
	· The Environment Protection Act was established in 1986 to safeguard the environment from unethical activities (Moef.gov.in, 2023)
· Pollution Control Act was established to protect the environment and creatures from pollution (Worldbank.org, 2023)
· Environment protection agencies take care of vehicle emissions to control the pollutants (Guides.loc.gov, 2023)
· Road vehicles have been focusing on 75% reductions of all carbon emissions (Mckinsey.com, 2022)
	Positive


Table 1: PESTLE Analysis
Analysis: The economy, political, social, environmental, technological, and legal factors are the external factors that deeply impact an international business to operate its business operations in that particular nation. These factors have allowed international businesses such as Toyota to enter foreign markets such as China and operate their businesses successfully. Political stability and political parties and their rules decided the parameters of the business in their nations. It can negatively influence the business of Toyota due to the low index rate and one party’s presence in the government in China. Low bank interest rates and infatuation rates negatively influence business operations as they do not provide necessary support to international business by providing funds. According to the data the global GDP rate was low and not motivating any international business to spread in cross-border nations (Statista.com, 2023). On the other hand, the social growth of the nations has positively motivated Toyota to increase its geographical spread operations. The employment rate and literacy rate globally increased showing a positive and influencing sight of the global society (Statista.com, 2023). The unemployment rate also increased with time however it was low compared to the rate of employment rate. It is the reason it does not highly impact international business operations.
The use of technology has increased in the automobile sector with time and that has positively impacted the business in its internationalization strategy. Thus, inducing new features with the help of technologies like AI increases the global sales of the car and it can motivate Toyota to increase the use of technology in their business operations. The legal trade rules and regulations are too tough and strict and the automobile sector like Toyota has to follow the rules to do business in other nations. International business organisations need to sign trade agreements with the host country before selling goods, services, technologies, or resources (Trade.gov, 2023). It factors have negative impacts on business as the government creates pressure on international businesses to follow the rules and pay taxes. The environmental facts positively influence the business to achieve better growth and success by maintaining the environmental acts and laws. 
[bookmark: _Toc151049592]Integration of Internationalization Strategy and Contextual Factor
International business has been using various internationalization strategies such as adopting an ethnocentric, polycentric, or geocentric approach to achieve better growth in the foreign marketplace. The PESTLE has helped to shape the business strategies to achieve future success through internationalization operations. The political facts have helped achieve insights into the present governments and their political rules. It can create challenges for international organisations like Toyota to not maintain a good relationship with the political parties. Political risks, uncertainty, and institutions have been related to international businesses, and that increases the extent of challenges (Hartwell and Devinney, 2021). Political leaders make decisions such as fixing taxes on goods, transportation of products, and labour laws that are capable of influencing the international business strategy. They set key policies and create pressure on the automobile business to maintain the all rules and act to survive in their nations. The economy creates value through reverse logistics, closed loop system, clean production, and product life cycle management in terms of corporate environmental management (Kazancoglu et al. 2021). An international business faces several barriers such as technological issues, financial issues, policy-related issues, market-related issues, and financial issues during implicating internationalization strategy. 
An effective internationalization strategy can boost the economy of the home and host country of a product. The social factors influence Toyota to shape its internationalization business strategy as there are enough educated employees present in the marketplace to implement the strategy successfully. The automobile industry has to deal with its supply chain and shipping distribution to achieve sustainable growth (Forbes.com, 2021). Thus, maintaining the human resources as per their culture, and interests and providing them training according to the product demand in the marketplace becomes difficult for the automobile industry. The communication gap becomes a big challenge for Toyota to maintain its international employees effectively. Technology increases the sales of the business in the foreign marketplace and helps to gather the maximum number of target customers. It is an effective method for implicating and shaping the internationalization strategy of Toyota to achieve growth in the Chinese marketplace. It also helps to introduce new features in cars and bridge the technological issues such as supply chain disruptions that Toyota faces. Toyota spent $7.8 billion in 2022 in its ICT sectors to achieve sustainable growth in its vehicles (Globaldata.com, 2023). The company mainly focuses on technologies such as AI, IoT, big data, Cloud, and Robotics to spread its international areas. 
Legal facts like maintaining trade agreements and paying taxes on the products at the time have helped automobile companies to run tier businesses in the international marketplace. Legal factors of the host country have helped international businesses to set their internationalization strategy and implement the strategy by following the key decisions. International employment laws push businesses to maintain labour health and safety and avoid child labours operating their business in cross-border nations (Dol.gov, 2023). Disobey and disrespect of the rules can meet failure and punishment of the automobile sectors like Toyota in foreign countries. Several countries have several rules and regulations maintaining transparency in business operations and becoming thought for international strategies. Environment Protection regulations have helped international businesses to improve their international brand image in the global society by following the rules and regulations. Toyota has committed to becoming carbon neutral across the life cycle of the vehicle by the year 2022 (Toyota.com, 2023). The rules and regulations are too strict and the government takes special care to maintain them. It can help Toyota to choose the proper structure for the business strategy to become more effective and efficient in the time of implementing the strategy. 
The use of metallic products and wastage in producing new vehicles already damages the environment very badly and that is the challenge that Toyota faces in its implementing internationalization strategies. Controlling the waste materials and reusing them in production can help the organization implement an effective internationalization strategy. Fabrication of vehicles consumes a high amount of water, energy, and resources and it creates carbon emissions. Circular economy initiatives can play a key role in dealing with increasing waste and environmental pollution (Agrawal et al. 2021). Automobile business firms can reduce their disposal cost and improve their bottom line by increasing recycling resources. Thus, fixing the products' prices according to the customers' demand and meeting the customer's demand as per their interest becomes a major challenge for international business firms. The interests of local people are influenced by the culture and social activities and the social factors help to measure the social involvement of the society. Therefore, understanding the language and cross-culture of a nation helps to retain employees and spread the international area of a business. Economic priorities and political preferences create more employment in cross-border nations (Gur and Dilek, 2023). It is also capable of boosting the global economy and reducing the over-resilience of the global supply chain. 
According to nations the infatuation rate and the currency are different from each other and it becomes a barrier for the automobile sector Toyota. The currency exchange becomes a difficult process and that is the reason the internationalization strategy takes lots of time to implement the strategy practically. The global payroll become challenging for international automobile firms like Toyota due to currency exchange issues. Automobile sectors face challenges in choosing the proper technology to develop communication in an international team. At present time it has deeply focused on AI technologies to autonomously drive vehicles (Forbes.com, 2021). Regular check-in and managing the global distribution team is a tough process for international business firms and technologies have helped to interact between themes by using digital platforms. Toyota needs to focus on upgrading its supply chain to avoid production stoppage (Forbes.com, 2023). Toyota can face difficulties in explaining its goals to its international employees and retaining customers due to a lack of collaboration and communication. The Company faces challenges in maintaining the quality of its products due to the lack of financial support for the business from the government sector. 
[bookmark: _Toc151049593]Recommendations
Recommendations have been presented in the discussion for ensuring the effectiveness of the internationalization of Toyota and further operational improvement of the company. 
· Use of sustainability: The Company has been facing difficulties because of its excessive use of harmful materials and energies in its manufacturing sector. As a global manufacturing hub of vehicles high level of energy has been needed in different sectors in the company. Sustainability is one of the biggest processes of attracting consumers to the company (Wbcsd.org, 2023). The company can use renewable and sustainable energy in their firm such as solar power. The company needs to increase the sustainable material in their manufacturing unit of vehicles so that the consumers can also rely on them. They can make designs on their cars using refused materials and natural products for the company. This approach would increase the acceptability of its operations in the international platform and would help it to successfully internationalize. 
· Adhering to the legal guidelines: Toyota has been suffering from different legal issues in different countries, so which affects its consumers and popularity. As a global brand, it has needed to mitigate all the legal issues so that the company can expand critically. Legal issues can be mitigated with specialised legal help and a proper documentation process (Forbes.com, 2023). The company can implement the best legal advisors and rules in the company according to the host nation's government rules and this would support them to internationalise the business. Toyota can grow more and expand easily by mitigating different country rules and comprising with the regulations. 
· Focusing on HR management in global business:
With the advance of globalisation, the business structure has been growing more complicated, and along with that competition is increasing day to day. As mentioned by Collins (2021), effective international strategies regarding HR management are required to operate business in the global place. Toyota Motor Corporation is not left aside from this competition. As Toyota focuses on running the business in China, certain areas of Human Resources (HR) management need to improve. First of all, HRs who communicate and recruit local workers need to know the local language of the target market. In this way, they can fill the gap of communication and interaction between the agency and employees. Additionally, Toyota can enhance its productivity by creating a set of unique strategic volition and hiring methods different from earlier. By this technique, HRs can hire new and well-trained employees who can help in developing the organisation, thus increasing the productivity of Toyota. By implementing these changes Toyota can rise in the global marketplace and address successful internationalisation. 
· Collaboration with stakeholders for increasing investment: 
Collaboration with stakeholders is highly important in doing business. Working and maintaining a good, hearty, and homely relationship with the stakeholders is required to run a business successfully. It allows the company to operate even more efficiently by developing new skills, resources, pieces of knowledge, and abilities that can evaluate the work procedures of the organisation (Ahmed et al. 2021). For that reason, Toyota needs to attract and engage with more and more stakeholders to take the business to a new height. It will involve credibility as well as legitimacy to their upcoming projects and will help to resist probable obstacles. Collaborating with stakeholders will change the engagement stages dynamically. A number of benefits can be achieved with the help of stakeholders such as help in making decisions, prevention of delay or late and managing risks, and, obligations. By implementing this alteration, Toyota can be successful on the international level. 
[bookmark: _Toc151049594]Conclusion
The discussion of the study has been relevant in concluding that the business operations of Toyota have been effectively aligned with the internationalisation context. The operations have generated several decent opportunities for the organisation regarding market expansion. Industrialisation has been a very effective event in spreading the automobile business of Toyota all over the globe. Among international business strategies like ethnocentric, polycentric, and geocentric policies Toyota has selected the ethnocentric approach for the purpose of internationalisation. The well-ordained strategies of the company’s business protocol, foreign policies, marketing, and HR management team have assisted a great deal in reaching the pinnacle of prosperity. Strategies such as effectiveness in the HR management, following international legislative norms, collaborating with stakeholders and focusing on sustainability have been recommended for assisting Toyota in internationalisation.
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