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Introduction 
Early Help system is a key part of the safeguarding practise in the UK, which offers support to families at the right time and before issues become critical (Department for 
Education, 2023). In this report, the authors assess the three local authorities, such as Leeds City Council, Norfolk County Council, and Nottinghamshire County Council on their provision of information about Early Help services using their websites, including the accessibility, clarity, navigation, and conformity to the statutory guidance provisions, including Working Together to 
Safeguard Children 2023 and the Early Help System Guide (Department for Levelling Up, Housing and Communities and Department for Education, 2022). 
Introduction to the Early Help System. 
The Early Help system offers assistance that enhances the effectiveness of families and their outcomes or minimises the escalation of the problem (Department for Levelling Up, 
Housing and Communities and Department for Education, 2022). Working Together to Safeguard Children 2023 states that Early Help refers to the delivery of the help as soon as the troubles arise, irrespective of the age of the child so that the concerns do not develop into the issues that need statutory intervention (Department for Education, 2023). 
An established feedback system, an effective leader, and multi-agency working are some of the characteristics of a mature Early Help system (Department for Levelling Up, Housing and Communities and Department for Education, 2022). The services generally serve families whose children are between 0 and 18 years old (or 25 with SEND) with their concerns being parenting issues, mental health, domestic violence, substance abuse, and behavioural issues in children (NSPCC Learning, 2023).  
Multi-Agency Working Multi-Agency Working is explained. 
Multi-agency working involves other organisations and professionals to work together in child and family supporting (Department for Education, 2023). Working Together to Safeguard Children 2023 focuses on enhancing multi-agency cooperation throughout the support system, and provides a chapter called Shared Responsibility, which points out that positive results are achieved through partnerships (NSPCC Learning, 2024). 
Multi-agency working is an effective approach that guarantees a coherent, coordinated approach and ensures that there is no service gap or repetition of storeys by families with various agencies (North Yorkshire Safeguarding Children Partnership, 2024). It is characterized by the opportunity to share information on time, make joint evaluations, plan together, and have a sense of accountability (Ineqe Safeguarding Group, 2024). Legal protection of partners to statutory local authorities, integrated care boards, and police collaborate with schools, health services, and voluntary organisations, which allows identifying problems early and responding to them in a coordinated manner, taking into account the needs of the entire family (NASUWT, 2024). 
Assessing Local Authority Web sites. 
1. Leeds City Council Key Features: 
· Seven Family Hubs with their address and contacts information (Leeds Safeguarding Children Partnership, 2024). 
· Multi-agency clusters and Early Help Hubs comprising of specialist coordinators (Leeds Local Offer, 2024) 
· Obvious contact: phone (0113 5350185), email (family.hubs@leeds.gov.uk) 
· Eligibility: children to the age of 18, or 25 in the case of SEND. 
· Great conformity with working together 2023 principles (Leeds Jobs, 2024). 
Strengths: 
· Detailed descriptions of the services with particular places. 
· Several methods of contact and effective working demonstration between agencies. 
· The emphasis on the family-led approach. 
Limitations: 
· Sprinkled information in different pages. 
· Little content in more than two languages. 
· Lack of visual aids 
2. Norfolk County Council Key Features: 
· Provided definition "information, advice and guidance" assisting "as soon as challenges begin" (Norfolk County Council, 2024a) 
· Available in communities, face-to-face, and online (Norfolk County Council, 2024b) Family Hubs. 
· Contact: phone (0344 800 8020), email (ecfs-families@actionforchildren.org.uk) 
· Eligibility: children to the age of 18, or 25 in the case of SEND. 
· Action for Child ECFS will showcase multi agency working (Norfolk County Council, 2024c) 
Strengths: 
· Language that is easy to understand without the use of jargon. 
· Transparent Early Help definition and focus on the family network. 
· Straightforward navigation 
Limitations: 
· Minimal location information in terms of service. 
· Less detailed range information. 
· Minimal visual elements 
3. County Council of Nottinghamshire. 
Key Features: 
· Early Help Unit working hours: 9:00am-4:30pm (10:30am Wednesday) (Nottinghamshire Help Yourself, 2024a) 
· Case manager coordinated family service (Nottinghamshire County Council, 2024a) 
· Parenting EPEC -programme (Nottinghamshire County Council, 2024b). 
· Children to the age of 19 Family Hub Networks, preference on conception up to four (Nottinghamshire County Council, 2024c) 
· Pathway to Provision framework and Early Help Assessment Form (Nottinghamshire County Council, 2024d). 
Strengths: 
· Organisational structures and evaluation instruments. 
· Graduated parenting offer 
· Clear opening hours 
Limitations: 
· Complex manoeuvres through various sections. 
· Practitioner-oriented language 
· Early Help Unit mainly signposting. 
· Fragmented information 
· Minor information on family contacts.5. Comparative Analysis 
Table 1: Comparative Analysis of Local Authority Websites 
	Criteria 
	Leeds City Council 	Norfolk County Council 

	Navigation & 
Accessibility 
	Multiple pathways available but Straightforward navigation information dispersed across with dedicated Early Help 
several pages 	section 

	Language & Clarity 
	Family-friendly with clear 	Excellent use of service descriptions and 	accessible language accessible terminology 	avoiding jargon 

	Contact Information 
	Comprehensive: phone (0113 	Clear initial contact: phone 
5350185), email, seven Family (0344 800 8020) and 
Hub locations with addresses 	email provided 

	Multi-Agency Working 
	Excellent demonstration 
Mentions ECFS 
through clusters, Early Help partnership with Action for 
Hubs with specialist 
Children, but limited detail 
coordinators 

	Service Detail 
	Extensive information about 
Basic service information 
Family Hubs, clusters, provided, limited detail on 
specialist coordinators, and locations and specific 
specific programmes (e.g., offerings 
MST) 


EARLY HELP SYSTEMS 	 	1 
 
EARLY HELP SYSTEMS 	 	1 
 
EARLY HELP SYSTEMS 	 	1 
 

Nottinghamshire County 
Council 
Complex navigation requiring searches across multiple sections 
More practitioner-oriented language, less family-focused 
Early Help Unit contact details with opening hours, but less prominent 
References frameworks and pathways, but less practical demonstration 
	SEND Support 
	Strong: dedicated SEND coordinators at each Family Hub, support up to age 25 
	Acknowledged: support up Recognised but minimal specific to age 25 for SEND, but 	information about tailored limited specific detail 	support 


Fragmented service information across multiple sections Nottinghamshire County 
	Criteria 
	Leeds City Council 	Norfolk County Council 
	Council 

	Visual Elements 
	Limited visual aids, primarily 
Minimal visual elements 
text-based 
	Lacks visual representations and infographics 

	Multilingual Content 
	Limited availability 	Not prominently featured 
	Not readily available 

	Alignment with 
Statutory Guidance 
	Strong alignment with Working 
Good alignment with 
	Demonstrates awareness 

	
	Together 2023 and Early Help 	through frameworks but less 
family-centred approaches 
System Guide principles 	family-accessible 


Family Hub Networks described Seven locations with specific Family Hubs mentioned 
Family Hub Information 	but lacking comprehensive 
addresses and contact details 	but limited location details directory 
Strengths and Weaknesses Summary 
	Local Authority 
	Key Strengths 	Key Weaknesses 

	Leeds City Council 
	· Comprehensive, family-friendly information 
· Information dispersed requiring navigation 
· Multiple contact points with specific locations 
· Limited multilingual content 
· Strong multi-agency working demonstration 
· Lack of visual aids and infographics 

	
	· Clear SEND pathways 
· Alignment with Working Together 2023 
	• No family testimonials 

	Norfolk County Council 
	· Clear, accessible language 
· Straightforward Early Help explanation 
· Emphasis on family networks 
· Good assessment process description 
· Clear initial contact information 
	· Less comprehensive service details 
· Limited specialist coordinator information 
· Fewer visual elements 
· Less multi-agency detail 
· Limited Family Hub directory 

	Nottinghamshire County 
Council 
	· Structured frameworks and pathways 
· Reference to evidence-based programmes 
· Early Help Unit opening hours 
· Graduated offer acknowledged 
	· Complex navigation 
· Practitioner-oriented language 
· Early Help Unit as signposting only 
· Less prominent family contact information 


• Limited Family Hub details 
Communication Effectiveness: Leeds has the most effective communication with accessibility through thorough information and clarity of movement through Family Hubs and clusters. Norfolk is not a comprehensive service and does not specify its basic information. The barriers in the family are due to the practitioner-focused orientation of Nottinghamshire and difficult navigation. 
Multi-Agency Working: Leeds is very good at describing clusters and specialist coordinators demonstrating effective working. Norfolk cites ECFS as collaborating with Action for Children but does not give much specifics on how they operate. Nottinghamshire mentions frameworks in theory but fails to show how it can work in practise. 
Accessibility and Inclusivity: The three authorities do not provide translation of information, easy-reading format and visual representation. Leeds offers best SEND support by having coordinators. All of them lack testimonials of families or engagement tools that would help minimise stigma and increase engagement. 
Conclusion and Recommendations. 
According to this analysis, the best and most convenient information about the Early Help and support services to families is found in Leeds City Council. Leeds manages to blend extensive content with useful information, evidently showing how multi-agencies should work with each other and giving numerous points of accessibility in seven Family Hubs. 
	• 	Recommendations 
With extensive content and useful information and the effective use of multiple agencies in a combination of seven Family Hubs with definite contact information, Leeds city council illustrates the best example of Early Help signposting. Yet, the following aspects must be improved to make the information more concentrated over one landing page, multilingual content creation regarding families that do not speak English, creating visualisation such as flowcharts of support path, and adding video testimonials of previous beneficiaries of services, which will help in reducing stigma and making families interested in the offered services. 
Norfolk County Council offers clear and uncomplicated information with concise explanations of the Early Help, but needs more detail on specific services and localities, more information regarding specialist coordinators and interventions, improved visuals that are used to explain the Early Help journey, development of a full directory of Family Hubs with site details and contact numbers, and an improved demonstration of how other agencies can work together in practise. 
The County Council of Nottinghamshire demonstrates good structural frameworks; however, it requires improvements such as redesigning of the paths of Early Help to make the Early Help more straightforward according to the specific needs of the families, creation of family-friendly language speaking to the families instead of practitioners, placing Early Help information in a more central position, making contact information available to the families to have easy access as well as creating a detailed directory of the Family Hubs with specific locations and services available. 
General Recommendations: User testing with families should be introduced by all authorities to understand barriers, create easy-read formats and translations into community languages, create visual Early Help journey representations, use family testimonials to reduce stigma, mobile-optimisation, self-assessment tools to help families understand whether Early Help can benefit them, and regular content upkeep to ensure that all is in line with the current guidance, and prominent display of the need support now? homepages have buttons, chatbot systems are integrated to have preliminary queries and use of similar terms through homepages. These changes would increase the effectiveness of the Early Help signposting, so that families receive support as soon as possible before issues become more complicated, which is in line with Working Together 2023 values of the best way to help families is to provide assistance earlier (rather than responding to it later) (Department for Education, 2023). 
	• 	Conclusion 
Local authority websites are essential in communicating the Early Help services effectively and thus help the family to get necessary support before the situations develop or become complex. Although the three authorities are all committed to the principle of Early Help, it is the 
Leeds City Council that has the most detailed, accessible, or family-focused information to offer. 
Through the above recommendations, the three authorities will be able to improve their Early Help signposting so that families in need have easy access to services that will enable them to prosper. As Working Together to Safeguard Children 2023 makes it clear, it is more effective to offer assistance when the problems begin than to respond to them later, and accessible and transparent communication is the key to success in satisfying this purpose (Department for Education, 2023). 
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