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Introduction
American multinational e-commerce and tech-giant Amazon has accomplished the frontline amid other multinational conglomerates worldwide and besides, the company is renowned as one of the most influential organisations in the world (Wells et al., 2018). The present study will undertake an analysis of Amazon’s HRM focusing on employee motivation and training and development practices. 
[bookmark: _Toc120818469]Organisational overview 
Amazon has tapped into many industries including cloud computing, e-commerce, consumer electronics, AI [artificial intelligence], supermarkets and self-driving cars. The company has amplified their revenue and sales from the year of establishment in 1994 and besides, an outlook on the revenue portrays that the company has attained 14.7% increase in 2022 from the past year 2021 which was $386.064B (Kaushik et al., 2018). When it comes to the number of employees recruited into the company, Amazon has a prominent role as an employer with more than 1,608,000 workers worldwide (Statista, 2022).
· [bookmark: _Toc120818471]Employee motivation
The human resource department is constantly focusing on the motivational strategies for propelling the employee performance and at the same time, Shahzadi et al. (2014) noted that employee retention could be doubled when they are properly fomented. As a regular routine, the employee motivation should be considered and besides, the low motivated workers crafts disengaged workers in the company. The company’s goal and accomplishments could be attained only if the workers are properly motivated and propelled. Many research works have been conducted in this arena on fathoming how employees could be motivated and the theories includes Incentive theory, McClelland's need theory, Competence theory, Expectancy theory are some of the commonly viewed works in this arena. The study of Stone et al. (2015) shows that the incentive theory bonus, opportunities and praises are cardinal aspects that boost the performance of corporate employee performance. On the other hand, Wilton (2019) studied that McClelland's need theory it is pointed out that employees need affiliation, power and achievements for sustaining their performance in the corporate companies. Alongside of these theories, Albrecht et al. (2015) pointed out that the Maslow's hierarchy of needs which is one of the conventional theories also indicates that physiological, safety, positive workplace relations, esteem and self-actualisation are highly imperative in a workplace.    
[image: Maslow's Hierarchy of Needs - Simply Psychology]
Figure 1: Maslow's hierarchy of needs theory
Source: Fallatah and Syed (2018)

· [bookmark: _Toc120818472]Training and development 
As aforementioned, the employees are the core aspect of every organisation and henceforth, boosting their performance is one of the imperative steps which is taken for enhancing the sustainability of the business in the market (Bell et al., 2017). Employee development has a direct contribution towards sales and revenue enhancement. Furthermore, Mathieu and Martineau (2014) argued that human resource management needs to fortify their workforce for contributing to the financial performance of the organisation. HR professionals are given the advice to conduct training and development for employees constantly and moreover, the leadership skills should be explicit for accomplishing better results in the HRM strategies. While framing the strategic planning, the companies should have a proper plan on how they will streamline their employees. The training and development cater to proper workplace engagement and building positive relationships in the company (Harandi, 2015). The training and development aid the workers to improve the optimise utilisation of the workforce. Furthermore, enthusiastic, skilled and highly expert employees could be designed with the support of a strength training and development program under the supervision of competent leaders. On the other hand, the major benefit of improved training and development programs deployed in the company is higher productivity and at the same time, team spirit is also boosted. In addition to this, Massenberg et al. (2015) noted that the work environment could be elevated by supporting each and every employee to perform competently using the training and development methods. Furthermore, Bell et al. (2017) added that organisational growth is enhanced at the same time the employee professionalism and expertise are leveraged by training and development. The above-mentioned areas of employee motivation and training and development are inevitable for HRM for accomplishing success in business.   
[bookmark: _Toc120818473]HRM in the organisational context
· [bookmark: _Toc120818474]Employee motivational strategies  
The implementation of human resource strategies by HR professionals varies widely based on the companies, industries and markets. Based on the studies above, it is evident that organisational motivation is vital for employees to outshine in the business arena. Gerhart and Fang (2015) pointed out that payroll and hikes which belongs to monetary incentives are highly useful for encouraging employees to perform explicitly well in the company. When exploring the salary scheme of the workers of Amazon, it is evident that the bottom-level employee makes $29,000 or lesser in a year (Zippia, 2022). On the other hand, $64,805 is the yearly wages of mid-level employees (Zippia, 2022). There is a significant gap between the salary earned and the hike obtained by the bottom-level and high-level employees. This has crafted a significant gap in the salary and employment in the case of Amazon. Olafsen et al. (2015) pointed out that employee motivation is deterred by gaps in salary wages and hikes. Business Insider (2022) reported that the intense scrutiny and performance review every day, week and monthly have intensified tension and stress amid workers. As a result of this, strike and protest against the firm have become a constant process that is not welcomed in the case of corporate health. There are set of tools and methods which are used by managers of Amazon for assessing the employees and there are constant complaints about the lack of fair assessment amid employees (Olafsen et al., 2015). The company has also deployed a policy called “unregretted attrition” where a certain set of workers are avoided from the workplace based on poor performance (The Verge, 2021). The problem with the multinational e-commerce giants Amazon is that the company is completely customer-oriented and therefore, the priority of employees is compromised. On the other hand, there are many issues that are also confronted in the company that sabotages employee motivation. The recent report of The Verge (2021) indicated that the company has confronted many issues and lawsuits regarding the lack of action against female employees who alleges mistreatment. The growth opportunities for female employees are limited in the company and therefore, most of the workers are unlikely to stay for a long term because of these issues. In addition to this, higher employees of Amazon also show reluctance for promoting an equality culture and also there are reports indicating the biased viewpoints of the managers. In addition to this, gender and racism issues are still prevailing in the company which is not yet addressed. On the other hand, Amazon has a plethora of employee development strategies that boost the workforce performance in the company. 
· [bookmark: _Toc120818475]Training and development at Amazon
In the case of Amazon, the company has an extensive platform and business where technology integration is considerably higher (Kadiresan et al., 2015). Karim et al. (2019) argued that training and development programs are vital aspects that not only leverage employee skills and performance but also create better business developments in the market. When analysing the report of Amazon, it is evident that the employees require constant skill nourishment and training for rejuvenating their capabilities and talents. Innovative companies such as Amazon constantly change the platform and operations in business which indicates that employees need to have better learning opportunities to align their skills with the business needs and requisites (Tahir et al., 2014). In the case of Amazon, the company is highly committed to providing upskill training and development programs and as a part of this, the main agenda of the firm is to revamp the educational, and training level of all their employees within 2025. The reports show that the company has invested more than $1.2 billion in 2021 for the training and development of workers (Amazon, 2022b). Firstly, the company focuses on providing training and development for 3,00,000 plus employees in their core departments (Amazon, 2022b). The company has proffered fully-funded tuition fees for employees who are looking for pursuing higher education. The company stands as an icon for employee training and development programs in the market. Besides, Amazon Technical Academy and Machine Learning University are some of the major examples that showcase the company’s standpoint in the market for attaining better employee development. In addition to this, the company has also promoted many upskilling programs such as robotics and mechatronics for the employees. However, apart from these positive training aspects, Amazon was also sued by employees for not proving emergency training when six of their employees were killed in a tornado. The company has not yet provided any emergency training program for employees which is a must for overcoming such calamities in the future (Independent, 2021).  
On the other hand, another report by Tahir et al. (2014) shows that the company anticipated spending $500 on a single employee for providing adequate training and development programs. In addition to this, the company has also boosted employee competency by conducting training and development programs on transferable skills. When comes to the non-technical arenas such as delivery workers, the lack of training is evident. A new service method connecting the delivery agents and warehouse employees of Amazon was tested. Ingraham (2021) reported that the employees were not provided with any competent training and development programs for assembling the furniture which led to chaos in the workplace in the case of the warehouse of Amazon. The disjunction between the training and development programs for the employees from the top-level and bottom-level is clearly portrayed in the case of Amazon.                 
[bookmark: _Toc120818476]Recommendations
· Training and development improvements
Training and development processes should be given for every employee both bottom and top level. The productivity of the workforce could be boosted only if they are trained properly. In addition to this, the employees should not be discriminated against based on gender or grade when training programs are conducted at Amazon (Olafsen et al., 2015). The equal participation of all employees starting from the bottom level is cardinal for business performance.    
Special training for employees for updating their knowledge: The company mainly focuses on providing vital training and development programs for the core developers, IT workers and other departments. However, the low-level employees who have the least knowledge of how the novel technology functions should be also considered. 
· Employee motivation
The lack of workplace balance by pressuring employees under the corporate bureaucracy is clearly evident in the case of Amazon which could be also catered as one of the major reasons for higher employee turnover. The company incurs constant employee turnover which could also impact corporate health negatively. The lack of employee motivation in the workplace becomes a major issue in the case of Amazon. Workplace stress should be reduced. The company focuses more on monetary benefits which have a plethora of limitations when employees are earning the hikes and perks in a pressurised situation (Tahir et al., 2014). More workplace flexibility and innovative thinking should be promoted. The company has not considered input from all their employee which have also leveraged the lack of engagement in the workplace especially in the case of bottom-level employees. HRM should undertake proper motivational strategies for improving the productivity of employees.  
                                                   [image: ]

[bookmark: _Hlk120788690]REWARDS AND RECOGNITION : It's a basic human urge to want to feel important and respected. And one of the primary means through which individuals may meet this demand is through their employment . Employees are motivated to perform more when they get praise and gratitude, which raises production levels for the business .It's not about bestowing praise every two hours. Simply recognising someone or a group's actions, efforts, and successes at work that reflect the objectives and values of your organisation constitutes this practise. By Cindy Ventrice (2006)
[bookmark: _Toc120818477]
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Conclusion 
The above inferences point out that Amazon HRM practices have many upsides and downsides and the issues need proper rectification for the future sustainability of the form. The two major arenas selected in the case of Amazon were training and development and employee motivational strategies which are some of the major core functions of HRM. Many issues were noted such as lack of equal participation, pressuring employees under the corporate bureaucracy and gender pay gap, racial discrimination and other segregations. Sufficient recommendations were also provided in the research work.   
[bookmark: _Toc120818478]
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