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Introduction:
This assignment will be based on effective team working and communication. However, this assignment will project proper theories regarding the team dynamics, team working and communication along with providing appropriate example regarding these aspects. Along with that, a short presentation will be attached in this assignment regarding team-working context.   
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Theories to Group dynamics:
Group dynamics can be defined as the process that mainly conducts among the members of the group. The opinion, thinking and feeling of each member of the group mainly affect the dynamics of the group. Along with that, group dynamics mainly helps to understand the relationship among the members of the group. Group dynamics mainly concern about collaborate working process of the members of the group. The prime elements of group dynamics can include structure of the group along with group communication, decision; influence the members of the group and so on (nsgmed, 2014). 
Theories of group dynamics:
Numbers of theories could be found regarding the group dynamics issue and different experts introduce those theories. However, Tuckman’s theory can be considered s the most renowned and important theory regarding this aspect. This theory was first introduced in the year of 1965. As per this theory, several stages are important for the group dynamic purpose. Those stages of Tuckman are described below;
Forming:
The members become positive and polite in this stage. However, members of a group are not that clear about the role and responsibilities that they are going to maintain. Therefore, in this stage the leader is responsible to choose the members of the group and set their roles and responsibilities regarding the objective. In this stage, the members of the group were decided to work corroboratively (teambuilding, nd).    
Storming:
In this stage, people members of the group started to conflict in the workplace as individual members of the team carry individual style of working. A transparency required to be maintained in this stage among the team members for making them understand their roles and responsibilities.  
Norming:
After going through from the storming stage, the members of the group will be moved towards the Norming stage. In this stage, members of the group are well aware about their roles and responsibilities. Along with that, members are aware about strength and weaknesses of other members of the organisation. Besides that, they carry responsibilities for other members of the group. In this stage, the members of the organisation work together like a team (-happy-manager, nd).   
Performing:
 In this stage of performing, members of the team works hard for achieving objectives of the group. In this stage, the members of team maintain a proper system as well as strategies for achieving objectives of the organisation.  
Adjourning:
The last stage for group dynamics can be adjourning. The step, where members of the team become successful to meet the objective of the organisation can be considered as the last stage of adjourning. As per Tuckman, in this last stage, the project of the team will be ended up and the team will be broken up .
Example:
For conducting a project, the higher authority of an organisation chooses a person as the leader for accomplish the whole project. In that perspective, with the help of using the Tuckman’s theory, the leader of the organisation will be responsible form a team with several skilled and talented people. In the first stage of forming, the leader will make the members of the team well aware about their roles and responsibilities. However, with the help of every stage of the theory of Tuckman, the leader will be able to achieve the prime objective of the team that has been set by the leader as pr the requirement of the higher authority of the organisation. 
Team working
Team working is an important part for any business or organisation. It can be difficult for an organisation to get successful without a proper team management. There are several theories which can help the leaders to manage the team properly therefore each member of the team get equal chance to prove them self. Team working ability can improve the complete production of a company. Among various team working theories one of the important theories is the Belbin’s team role. According to this theory there are mainly nine roles in a team. Properly maintenance of these nine roles is very important for building an effective team.  Here the Belbin’s team role model has been discussed to understand the teamwork properly. 
Resource investigator: This is one of the major roles in a team. The resource investigator finds the new and innovative ideas for completing a task. Generally the resource investigators finds the possible resource for strengthen the team. They are extrovert and easily can catch any new idea (Swailes, and McIntyre-Bhatty, 2016). 
Team worker: The team worker is another important key role of a successful team. The team workers focuses on developing the work environment therefore other team members can feel satisfied while working. The team workers bring accommodation in the team members therefore the production quality also gets improved with the help of positive atmosphere. 
Co-ordinator: The co-ordination looks on developing correct process in the workplace therefore the team activities can be coordinated in a proper way. They also elaborate the team goals among the team members (Cartwright, and Zander, 2016).  
Plant: There can be different kinds of problems in a team. The problem solving is the main work of the plant of a tea. The plant of the team used to be very creative and also can solve any kinds of difficulties with their creativity. 
Monitor evaluator: The monitor evaluator analyses the work of the team and the team members. They have a logical mind set. They see every team member equally in the team. They make judgements on the basis of the present situation by analysing it properly. 
Specialist: The specialist has wide knowledge in their work. They also give information to the team workers about the specific knowledge whenever they want. They are also good in depth analysis. 
Shaper: The shaper helps the team to concentrate on their objectives. They also motivate the team workers to meet the dead line of the work therefore the company do not face any kinds of loss. The shapers also takes the challenge to improve a working structure and time management of a team therefore each goal of the team as well as of the company can meet successfully. 
Implementer: The implementer of a team practically implements the tasks of the team according to the plan. They make sure that by following their plan the team can easily execute their tasks. 
Complete finisher: The complete finishers complete the task properly. They make sure that the task they or the team completed is well structures and good in quality (belbin-team-roles/, nd). 
Theories on communication:
Communication is very important for an organisation to achieve the objective of the team. Through maintaining proper communication, employees of the organisation will be able to co-ordinate with other members of the team and this become helpful to maintain a transparency in the place of working. Along with that, to avoid conflicts in the workplace, communication can be very helpful for this purpose. Along with that, through communication the leader becomes successful to make the members of the team to understand the objective of the team. Besides that, communication is also very helpful for motivating other members of the team too (Miller, and Lyles, 2015).  
Inter-personal communication:
The prime process of communication that generally leaders of an organisation prefer to use is inter-personal communication. Inter-personal communication in the workplace mainly takes place among two or more than two people with different processes. In the case of any organisation, interpersonal communication in the workplace can be conducted among the higher authority and the domestic people of the organisation. The prime elements of interpersonal communication in the workplaces are assertiveness, active listening and so on. This interpersonal skill can be different for the personal place or for workplace. For example, it can be said that, maintaining proper interpersonal communication in the workplace, requires maintaining a decent body language between both the communicators. Along with that, choosing word is also required to maintain proper decency in the workplace. In that perspective, it is very impotent for the sender to choose proper word while expressing their opinion (DeKay, 2017). 
Written communication:
The way of communication can be both written and oral. However, mainly written process of interpersonal communication is used in the workplace. The format of written communication can be E-mail, letter, fax and so on. In that perspective, the structure and the format of the written communication are also different. The structure of written communication in the workplace will be more formal, and this could be comprised too. In this type of communication, communicator does not provide any kind of personal information as this type of communication in the workplace only concern about professional information regarding the workplace. Along with that, the sentence structure of this type of communication required being proper and the communicator requires paying proper attention in the punctuation, grammar and the sentence structure as the format of this type of communication is entirely formal. 
Visual communication:
Apart from this, different organisation also prefers to use visual process to communicate with other members of the organisation. The effectiveness of visual communication is comparatively higher than other communication process of the organisation. The staying capability of using this communication is also higher. For example, an organisation uses presentation process to communicate with the members of the organisation. Providing presentation regarding any aspect of the organisation can be identified as the example of visual communication (Beebe, and Redmond, 2016).     
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This assignment included proper description on effective team working and communication. However, this assignment projected proper theories regarding the team dynamics, team working and communication along with providing appropriate example regarding these aspects. Along with that, a proper presentation was mentioned in this assignment regarding team-working context.   
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