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[bookmark: _Toc15922718]Introduction
Belief, values and attitudes are the important issues in the life of a human. These all are interconnected. Human behaviour is nothing but the cluster of these elements. Basically, beliefs are the conviction about something that can be true or not to be true (Altman, 2013). It is subjective in most cases. Values are the widely accepted view of a person. And the attitude is the cluster of these. All these things made up the behaviour of the person in the workplace (Stephen P. Robbins., 2016). This report has been prepared in view of these. The first portion of the report assesses various theories associated with the workplace. Being a production manager at the Coca-Cola company, I have to undertake various jobs. Although many theories were similar to my tasks, the Scientific Management Theory matches best. My role as a manager has been also affected by my personal beliefs, values and attitudes. In the latter part, a critical evaluation about how my personal values, attitudes and beliefs shape my workplace behaviour has also been proposed. Actually, workplace behaviour will be positive towards others if the beliefs, values and attitudes are strong within a person like me. 


1) [bookmark: _Toc15922719]Identifying a management theory and assessing its impacts on beliefs, attitudes and values
[bookmark: _Toc15922720]1.1) Difference among attitudes, beliefs and values in own workplace
Beliefs are something that a person perceives firmly to be true in reality (Hellriegel and Slocum, 2011). This belief may be formed through numerous sources such as past experience, people’s saying, experiment and so on. When the belief about something lasts for a larger period, it is called value. Actually, values are significant beliefs or ideology about something that are shared by a group of people for a larger period (Hersey, Blanchard and Johnson, 2017). Attitudes are mental belief or disposition within-person towards any matter or person. Actually, attitudes are the result of beliefs and values of a person. These two factors shape the attitude of a person towards something or some persons (James and CNPeReading., 2015). However, beliefs, values and attitudes are interrelated, there is some distinction among them. Firstly, belief is mainly connected with the emotions of a person. 
Conversely, values are broader and more connected with a larger portion of the persons in number. Attitudes are the expression of these two components. Beliefs are only convictions that mean it is something a group of people may consider to be true. On the other hand, values are accepted by all. And attitudes are the individual expression of a person emerged from personal beliefs. Spiritual, moral, economic, social and such other factors shape the beliefs of a person whereas values serve as a guide to a person about what his/her attitudes should be (Altman, 2013). However, there are some more differences among beliefs, values and attitudes. They are mentioned in the following:
                                    Differences among Belief, Values and Attitudes
	Matter of differences
	Beliefs
	Values
	Attitudes

	1.Definition
	It is a conviction 
	Values are principles or standards that are shared by a larger number of people.
	Attitudes are the mental disposition of a person towards a matter or issue.

	2. True
	It may be or may not be true (Hellriegel and Slocum, 2011).
	It is true in most cases (Hersey, Blanchard and Johnson, 2017).
	It is the expression of a person’s beliefs (Altman, 2013).

	3. Acceptance
	It may not have global acceptance.
	It is accepted by a large number of people.
	It may be subjective meaning attitude may vary with various persons.

	4. Guidance
	It cannot guide a person.
	It guides a person towards something or some issues.
	It denotes an expression about a person.

	5. Emergence
	It may emerge from experience, cultural and societal norms and so on. 
	It emerges from long-lasting beliefs.
	It emerges from beliefs as well as values.

	
	
	
	

	6. Alteration
	It may change within a shorter span of time.
	It is an everlasting thing.
	It may change rapidly in comparison with beliefs.

	7. Subjectivity
	It is largely subjective meaning different people may have different beliefs (Altman, 2013).
	It is widely accepted by people or a specific society.
	It is subjective (Stephen P. Robbins., 2016).

	8. Variety
	Beliefs may be same to some persons but differ largely.
	Values are shared by a large number of people.
	It differs in a larger amount.

	9. Association
	It is associated with religion.
	It is associated with daily life. 
	It is associated with expression.

	10. Impacts
	It has impacts on morals and values.
	It has an impact on attitudes and characters.
	It has an impact on day to day dealings with people.

	11. Effects on workplace
	It affects less in business decision.
	It affects largely on taking business decision.
	It affects largely in the workplace.

	12. Components
	Ethics, environment, norms are the components.
	Long-lasting belief is the component.
	It has 3 components namely, cognitive, affective and behavioural.



The above differences are seen among beliefs, values and attitudes. However, these are all important because together they shape a person’s view of his/her workplace. Moreover, they are interrelated. Thus, they are equally important.

[bookmark: _Toc15922721]1.2) Explaining and relating with management theory in own workplace
I worked at the Coca-Cola company with the designation of production manager. Basically, this post entails performing various tasks such as planning of production, controlling employees, managing pay system and so on. However, the tasks of the production manager are quite diverse, it matches with system theory, human relations theory, scientific management theory and so on. Human relations theory emphasizes the ability of workers or human beings working in the company (Williams, 2013). Being a manager, I had to supervise the human issues within the production department. As the workers are the most difficult element of the production, they should be understood carefully. Their dissatisfaction may result in the conflict and demotivation which will ultimately shrink the production and affect the overall efficiency. While dealing with the various issues of the workers like motivation, conflict management etc. my job role relates to this theory. 
Scientific management theory emphasizes on using the modern scientific method in every sphere of the workplace. Whereas, system theory focuses on the holistic approach in management (Ivancevich and Konopaske, 2013). As a senior manager in the company, I had to look after a diverse range of activities. This includes communication with various and co-ordination with various parties. And this was not only limited to an inside organization but also outside the organization (The Balance Careers, 2019). Thus, it is related to the system theory of management.  However, this theory is one of the modern theories of management. So, it aims to cover a larger aspect of the organization. In the case of my post as Production Manager, I think the theory of scientific management matches best. Basically, scientific management theory is one of the popular theories in management. 
This theory emphasizes on using modern technology in every aspect of the organizational task. It was developed by Frederick Winslow Taylor. He began the development of his theory while working in the manufacturing firm in the United States. By working in a steel manufacturing company, he understood what needed to increase the efficiency in firms like these. His theory got the final shape by the 1880s and 1890s (Taylor, 2015). As this theory had emerged through the problem of a manufacturing company, it is suitable for all the manufacturing companies like Coca-Cola still now. Scientific management theory also emphasizes on increasing productivity in the workplace. Improving workplace condition, use of financial incentives for employee motivation, accurate modern recruitment and training of employees and so on are the aspects of scientific management (Taylor, 2015). 
The responsibility of a production manager like in the production facility entails these tasks. As a manager, I had to supervise a varied number of tasks. These may range from planning the production unit to selling and planning of marketing strategy.  Moreover, the duty of the manager also entails ensuring the proper use of modern technology. Being the number one soft drink company in the world, the Coca-Cola company has to use modern technology in every aspect of its production as well as an official facility. For example, in the case of the refinery, it uses automatic refinery, in case of packaging there is a use of Artificial Intelligence (AI) nowadays (It.coca-colahellenic.com, 2019). Moreover, in the case of the pay role and attendance system of the employees, computerized software is also used. However, being a manager in a global company I had to communicate with other offices around the world with the aim of production where the internet, computer, faxes are also used. Not only that recruitment of employees is another task of my job responsibility. In all the recruitment process I try to use technology as far as possible. To increase efficiency, I have to arrange the training programmes which is largely done by simulation and for the acquaintance with the new technology. 
Actually, all the job responsibilities of mine as production manager require the use of modern technology in all the tasks. In addition to that, scientific management theory emphasizes that financial benefits can be a good medium of incentives to make the employees motivated. The company has also a provision of this facility. Each month it awards the best employees with the financial benefit. Besides, it tries to arrange a proper wage system of the employees (Coca-cola.com, 2019). Being a manager, I need to supervise these things. These responsibilities are best described by renowned theorist Frederick Winslow Taylor. That’s why the scientific management theory matches best with my job role as a senior manager in the global leading soft drink company called Coca-Cola.  
[bookmark: _Toc15922722]1.3) Critical examination of personal value, belief and attitude on a management theory relevant to my role 
While working as the production manager of Coca-Cola, my personal beliefs, values and attitudes have a significant impact on my best match scientific management theory. As the scientific management theory entails the maximum productivity along with the use of modern technology, my own belief of believing people’s ability to do something is very much relevant to this impact (Williams, 2013). Being a leading soft drink company, Coca-Cola has to produce products at a rapid speed to match with the demand. For this objective, it has to focus on higher efficiency. And higher efficiency can only be possible if the workforce in my organization is dedicated to the performance goal. That’s why I can increase the production target when the demand is too high to cope with. And this belief serves one of the important aspects of the scientific management system, that is the efficiency (Tarique, Briscoe and Schuler, 2016). Moreover, I believe that workplace condition should be better if any company wants to achieve the desired goal. Keeping this in my mind I always try to make the environment better for my employees. That’s why Coca-Cola has been one of the best workplaces to work with. Similarly, the scientific management theory also emphasizes on the developing of the workplace environment which ultimately meet with my belief. And the matching of these results in harmony in my managing tasks. 
Values are something that is accepted by a larger number of people (Arrow, 2015). Being a human being, I also have some values. Firstly, I value authority most. Basically, it is something that helps a person to command or direct people towards a specific goal. As my job responsibility is largely associated with the scientific management theory, it is also helpful in performing some objectives of this theory. As the scientific method focuses on achieving the production goal (Burns, 2012). The value of authority is very much helpful. By using my values of authority, I command and direct people towards the daily production goal. Through my direction or authority value, the people working here get a clear concept on what to do and how to do in achieving objectives. Besides, I value creativity. Although creativity is not valued much in the scientific management process, it may help to modify the manufacturing or distribution process (Dimick, 2014). Again, any modification or improvement in any aspect of the business operation will ultimately result in the efficiency which is an important aspect of scientific management.
I have my own attitude which also shapes the scientific management theory related to my job role. My attitude very much perseveres. Basically, it is something that helps a person to stick to his/her goal (WUNDT, 2016). In my job of a production manager, I often have to perform various tasks that are difficult to perform. For example, one of the difficult tasks of a production manager is to meet the monthly production target. In some cases, I fail to achieve the desired target. But due to my perseverance, I get attached to the target until and unless it has not been achieved. This attitude would help to achieve one of the important tasks of scientific management; that is efficiency. Thus, it is very much influential in my management jobs.  


2) [bookmark: _Toc15922723]Assessing the impacts of beliefs, attitudes and values on workplace behaviour.
[bookmark: _Toc15922724]2.1) An evaluation of the effects of values, belief and attitude on my behaviour in the workplace
Although belief, attitude and values vary from person to person, it has significant impacts on workplace behaviour. Actually, the behaviour is the cluster of all these (Blackburn, 2013).  One theory suggests that at first people come to a workplace with some of his/her personal belief. After that when he/she encounter with the workplace environment he/she may find some organizational values. At this stage, he/she compares these organizational values with his/her own values. If the values match with each other, the person perceives the values and express it in his/her attitude. After forming and coordinating all these factors, the person finally behaves in the workplace according to these factors. Actually, beliefs, values and attitudes shape the workplace behaviour of a person (Freud and Hall, 2015).  
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Source (Freud and Hall, 2015)
Effects of beliefs: Beliefs are in the most cases subjective ad may be or may not be true (Gezon and Kottak, 2014). I have some beliefs. And these beliefs can significantly affect my workplace behaviour. Some of the impacts can be in the following:
1) Provides direction: As belief is a notion about something, it actually provides a direction or assumption towards a new view in the workplace (Hellriegel and Slocum, 2011). As a manager I encounter many new situations as well as issues, I try to make a resemblance them with my own beliefs. If my own beliefs provide me with a sense of positivity about those issues, then I welcome those things. Thus, it would help me to behave positively in my workplace. For example, I believe that every person has the ability to do anything. That’s why, when I recruit a person in my production department, I try to provide him/her a sense of this belief. And it actually results in positive behaviour. Moreover, I believe that perseverance is very much important in achieving working goals. This is very much important when I and my team fail to achieve the monthly target. But due to this belief, we are able to win the situation. Thus, creating a positive vibe in my workplace behaviour at the Coca-Cola Company. 
2) A primary conviction about something: My belief consists of positivity, open-mindedness and so on. These beliefs provide me with a suggestion about what to do in a new situation. Actually, when I encounter any situation, these beliefs work as a standard for me to deal with these situations. Possessing these beliefs, I always try to welcome new idea in my workplace. For example, when an employee in my department proposes any new idea regarding modification of the business operation, I try to welcome and sponsor it as much as I can if it is beneficial to organizational as well as the departmental goal of my job responsibilities. And this positive behaviour towards any new idea has been formed because of my beliefs having a positive vibe. If my beliefs were something different or something associated with bigotry, it would not be possible for the employees to share their views frequently and may result in the negative workplace behaviour (Jones and Creedy, 2012). 
Effects of Values: Values is something that lasts for a larger period within a person and shared by a large number of people (ODERBERG, 2016). Some impacts of my values in my workplace Coca-Cola as a senior manager is provided in the following:
1) A radar: a radar is something that shows the pathway. My personal values act as a radar when I deal with my organizational tasks. Like other people, my value consists of authority, creativity and so on. Whenever I find something out of the box of my employees, my values provide me with a direction about whether it is acceptable or not (Gezon and Kottak, 2014). My own value of authority always provides me with a suggestion about how much authority I should try to impose so that the employees under my authority can imply. All these shapes a behaviour within me in my workplace that holds a vibe of positivity mostly.  
2) A standard: A value is something that is accepted by a larger number of people (ODERBERG, 2016). My values serve as a standard for me. So, every decision and every conduct I made with others is according to the limitation of this standard. For example, I value freedom of speech. So, whenever a worker speaks something about the working progress or condition, I always welcome them. This ultimately results in the considerate workplace behaviour within my organization. 
3) A vibe of team mentality: My values always direct me that any outcome can be best achieved if it is done in a team. My team mentality and assistance value help me to grow and work together. This helps me to work in a group efficiently. While working in the Coca-Cola Company, I have to form various groups like testing group, auditing group, co-ordination group and so on. My values help me to identify people with similar values or having a teamwork mentality. Being a manager, I have to assign these people into groups. My mutual co-operation mentality helps to grow my behaviour of teamwork in this respect.
Effects of attitudes: Attitudes are the expression of someone’s beliefs and values (Bratton, 2010). What a person thinks is expressed through his/her attitude. Being human, my attitude also affects my workplace behaviour. I am a person having firm perseverance. I always try to achieve my aim irrespective of any situation. And this is true for my workplace. Being a manager at the Coca-Cola Company, I have to deal with various difficulty every day. For example, every day 1.9 billion bottles of Coca-Cola is sold per day worldwide (www.statista.com, 2019). To match with this larger demand, there is an intense need for production each day. And I have to ensure some of this production target which sometimes gets quite difficult due to some unavoidable circumstances like a holiday, workers’ unrest, workers turn over and so on. However, my attitude of perseverance helps me to stick to my organizational goal. Again, this attitude results in a behaviour that expresses a positive vibe in the workplace.
Behaviour is nothing but the mixture of attitude, beliefs and values. The effects of these factors determine what type of behaviour in the workplace should be. I am no exception to it. My beliefs, attitudes and values have also shaped my workplace behaviour.




[bookmark: _Toc15922725]2.2) A clear identification of my management activities and their relationship with management theories.
I work in the Coca-Cola Company as a senior manager. Basically, Coca-Cola is the leading soft drinks company in the world which have to face numerous challenges in the market constantly. Being a manager of this famous company, I also have to undertake a variety of works. In each of its production unit, a manager works as a leader. A production manager has to plan and implement every single thing. As a manager, I have to plan and determine the production volume, making a plan on employee requisition, recruitment, training, supervising the overall work performance of the organization, maintaining wage system and ensuring co-ordination among different subgroups in the production department. Not only that, but I also have to make and maintain communication with various parties of the organization. Suppliers, workers’ association etc. are few to mention. However, in doing this wide range of tasks I have to encounter constantly various management theories. Some of the theories that match with my everyday works can be scientific management theory, human relations management theory, contingency theory, bureaucratic management theory etc. 
When performing my tasks, sometimes I encounter some situations whereby I couldn’t get enough time to discuss with higher authority or follow the stipulated management process. For example, in times of workers’ conflict or employee dissatisfaction, I often have to take and manage these issues abruptly. This actually matches with the ‘Contingency Theory’. Basically, the contingency theory was proposed by Gareth Morgan initially. This theory suggests that the management strategy should be something like that demand the situation (Madanipour, 2010). When no other stipulated theories work, this theory works best in my situation I have mentioned. 
Being a production manager, I often have to plan many things. These may include the planning of the organizational structure, authority etc. I often have to determine and state clearly the job responsibilities required by each employee. While doing so my tasks match with ‘Bureaucratic Management Theory’. Basically, bureaucratic management theory is a theory where the division of labour is ensured and the job responsibilities of each employee are clearly stated (STARK, 2014). As in my workplace, I have also divided the work as well as responsibilities among employees. So, it matches with the ‘Bureaucratic Management Theory’.
I often have to work with the human issues in the organization. I have to be on the recruitment board, in the employee welfare or training board and such that. I often have to planning the training programmes in such a way that ensure the improvement of the skills of every employee. Moreover, to unleash their true potential, I arrange all the tasks in such a way where every employee can express his/her feeling about work. Not only that, these opinions are valued highly. Thus, employees feel engaged and motivated. While doing these things, my job responsibility matches with the ‘Human Relation Management Theory’. Basically, this theory was developed by Professor Elton Mayo. This theory implies that humans should be valued most in the workplace and they should be given such a feeling so that each employee of the organization feel engaged (Tracy, 2014). By doing so, each of them feels dedicated to work with a motivated vibe. And I am doing exactly this. So, it matches with this theory.
At present, around 40% of companies in the United Kingdom use modern technology (Forbes.com, 2019). And the Coca-Cola company is no exception to it. Being a number one soft drink company, it tries to ensure the use of modern technology in every operation of its business (www.statista.com, 2019). Almost all of its production procedure is computerized with the most modern technology. For example, in the case of refinery and packaging, the use of artificial intelligence-based technology is thought to be used (World of Coca-Cola, 2019). Not only that, in every official work they emphasize on using modern technology. Now the attendance system, wage system etc. are fully computerized. The scientific management system also requires intense communication among workers and managers (Taylor, 2015). Actually, it focuses on creating an environment utmost co-operation between the manager and employees. Because of being a senior manager in the Coca-Cola Company, I have to ensure that the use of modern technology is done in each of my departments. This task relates to the theory of scientific management. Basically, scientific management theory was proposed by Frederick Winslow Taylor. Scientific management theory was developed in the 1880’s and 1890s (Blackburn, 2013). This theory is very much suitable for a manufacturing company. Being a manufacturing company, this theory is also absolute for the Coca-Cola Company. The theory mainly holds that every task in the workplace should be done using modern technology. Moreover, it also indicates the mutual help and assistantship between employees and management. This theory also emphasizes the efficiency in production and day to day business operation. Being a manager, I also have to perform and ensure these issues in my day to day life in the workplace. That’s why the ‘Scientific Management Theory’ matches best with this type of task.
As my job responsibilities are various, it also relates to various theories that I have mentioned above. But all of them are equally important.


[bookmark: _Toc15922726]Conclusion

To make the long story short, beliefs, values and attitudes are an integral part of human nature. They affect every aspect of nature. They all together form our personal behaviour, workplace behaviour and so on. If the beliefs, values and attitudes are strong within a person, then it will be reflected in his/her behaviour in the workplace. This has exactly happened to me. My strong personal belief of confidence, perseverance, my values of creativity, compassion and my considerate attitude has resulted in positive behaviour in my workplace. So, they are very important in defining behaviour in the workplace.
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