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1) [bookmark: _Toc49506241]Introduction
Having work-based problems are now becoming very common in many workplaces and companies are now struggling to adapt to these upcoming waves. It has become a very great issue; if no actions are being made, then it will continue to increase. Problems are occurring due to many different reasons which could be because of both work and personal life; it is not easily noticeable unless full analysis is put into action to fully determine a call to action. Some companies end up at a disadvantage because if there are problems occurring, then work efficiency will be low. So, this assignment will explain many of the problems that will overwhelm them and what a company must do to overcome this situation.

2) [bookmark: _Toc49506242]The Scope Of The Problem
Being an adult means that you are going to have to spend most time maintaining an occupation at a company. This is mainly due to the fact that people need to work to earn money to be able to pay for whatever needs to be paid like: rent, bills, etc. Typically, people tend to study at university to get a qualification which could be used to obtain a job, but it does not usually grasp out how they imagined. People are faced with issues every day, for example; conflict between colleagues, a struggle with communication, bullying, constant gossip, discrimination/harassment, motivation and satisfaction in the job are low and even so, the job just is not for them, they just continue it to use it to cover for their financial gap (Goodtherapy.org, 2009). One other main scope is because of the COVID-19 outbreak worldwide; people are struggling even more than beforehand. Therefore, the issue is out there, all that is needed to be accomplished is for the issue to be beaten. Here, this is an overview attempting to clarify how employees and employers can resolve these problems.

3) [bookmark: _Toc49506243]Causes And Effect
As stated beforehand, there are many reasons to why problems in the workplace tend to occur and there are completely different explanations to why problems occur. One of which is conflict between employees; this something that arises due to the different backgrounds and work habits. People are unique, not everyone is similar so having them work together may end up being slightly complicated because of having different ideologies. This conflict may end up becoming greater if not managed or resolved and may even lead to bullying, giving verbal abuse, less collaboration in tasks and sudden anger moments. 
Studies show that there was a 30% increase between 1998 and 2011 where employees have expressed being treated unfairly at work, then another 7% increase in the year 2016 (SHRM, 2018); it is not yet shown between then and now but it has most likely increased. This is the main reason to why all companies are acting up now more than ever and so many legislations have been put into place to attempt to improve this.
Stress is formed under pressure especially when employees have someone constantly telling them what to do even though they already understand what is needed to be completed. When employees feel this way, it becomes very difficult for them to do work and if they find a way, it will not be the best they can come up with. For this reason, you tend to see staff members with anger behaviour because of the pressure they have inside them. Think about it like this; when a balloon gets too much air put inside of them, the pressure inside will increase; the more pressure inside, the more likely the balloon will pop. Same goes for a person, too much stress and pressure may lead to a bad reaction from said person. 

4) [bookmark: _Toc49506244]Alternative Solutions
There are many issues that can be conveyed from the workplace and all these issues are different in their own ways. Just like that, they also have their own separate ways to overcome these issues to make sure that the problem solving can be done efficiently in the workplace. (Hicks, 2015) as a conflict management professional gives us a couple of tips to what is needed to be accomplished to make problem solving effective. The first couple of ideas are ideal when wanting to organize a better atmosphere at work; “Recognising the Problems” and “Understanding what Everyone Wants”. They are two separate concepts but equally as important. The next one is to list solutions like establishing job security, introduce promotions, more appraisal, improving relationships between colleagues and many more (Lotich, 2018). Once all these options have been varied out, make sure to take note of all the ideas chosen so that there is proof of what was discussed and establish more monitoring solutions.

5) [bookmark: _Toc49506245]Evaluation Of Solutions
In the previous chapter, we gave a couple of solutions that could resolve the issues regarding the problems in the workplace. Here we will explain each one and how each of them can be implemented at any workplace thanks to (Coon, 2017). 
Job Security – What will be done here is to make sure that when an employee is feeling slightly dissatisfied at work, we will bring them in to talk and guarantee them with a contract so that they do not need to feel down thinking that they may lose their job one day. 
Promotions & Development – Here is another method to which to prevent job dissatisfaction, people get bored of the current position they are in. So, these options will give employees the opportunity to develop within the company and with that could be given the opportunity to earn more.
Appraisal – Sometimes a person does a whole lot of work for a company but does not end up getting the recognition that they deserve. This could make that employee feel very little motivation, so to improve this, it would be best if managers take each employee and give them the recognition and thank them for what they have done. When this is done, the employee will feel appreciated and their motivation will increase.
Improvement of Relationships – Now this one may be one of the trickiest options; not because it is difficult to introduce, but the only problem is that it would take the longest to establish. What will be done is to bring them into meeting and discussions where we explain to the supervisors and managers that they need to learn to improve their relationship skills. For those more arrogant and strict supervisors, it would take longer to adjust but overtime, it would improve. Here however, try not to put the blame on them, just be encouraging and appraise them too.
Introduce Training Opportunities – Occasionally, employees feel that they have not got enough knowledge in a specific area and did not receive enough guidance for the job to work at their greatest. By introducing more training opportunities for employees, you are guaranteeing that they could be functioning at the best and may even see a difference.
Reducing Work Hours – Now this is something that is separate from the rest, and only depends on whether the employee is working more hours that the average person. It needs to be recognised that people also have a personal life that they need to get back to and work is taking away that time. Therefore, by either reducing their work hours or even permitting them to work from home may be even better for them.
Increase Wages – This point is kind of parallel to Promotions, where increase of wages occurs when they get promoted. But another is if an employee feels that they are doing more for the company in comparison to what they are earning. This is unfair for said person, so a meeting needs to be placed to discuss such matter and organise a better salary that they deserve.

6) [bookmark: _Toc49506246]The Chosen Solution
After varying out all the options that could be put in place into the workplace, the solution that would be best to try to fulfil would be implementing more Promotion and Development opportunities to employees. This may even utilise a few other solutions too, for example: Appraisal and Increase Wages but more of that will be explained later. There are many reasons to why by promoting and giving an employee development options, problems in the workplace could reduce by a substantial amount. As stated before, people get bored going into work and doing the same thing time and time again. This demotivated employees and work efficiency will end up dropping because of their job dissatisfaction. Not only this will benefit the employees, but it also is a great thing for the company because they are promoting someone who already knows the company, they know the culture and you will have seen their skillsets that they would have developed while working for the company. Whereas when hiring an external employee to fill a position, they would require a higher salary then expected and training would be an issue (Verity, 2019). 

7) [bookmark: _Toc49506247]Implementation Of Solution
To the most loyal and trusted employees, it is deemed deserving that we give them promotions to better roles. They have worked their hardest for the company and deserve an opportunity to progress. However, in order to do this, managers need to be constantly monitoring these prospects to establish whether it will make a big difference or not. You cannot just give out promotions to anyone, you need to be sure. (Belyh, 2015) shows us the right times where we should promote employees, those of which include their performance, duration of service, ability to handle role, qualifications, training level and potential. After all these factors are determined and all results turn out to positive, then that is the right time to promote. Bring them into a private meeting, discuss the opportunity and introduce them to the company as the new position holder; this is a confidence and motivation booster. There is another part to this, you need to make sure that there is constant monitoring of their attitude during work. Because what is given can be taken away and if someone is not fulfilling the requirements to continue in the role, they do not deserve it. Which is why a recommendation would be to put the employee in a trial period to see how well they perform in that role to avoid any more problems. If they do not perform well, they can go back to the other role without any issue, whereas if they do perform greatly, then a guarantee promotion will be at hand and they would have no problem at all with accomplishing what is needed to be done.

8) [bookmark: _Toc49506248]Communication Plan - Stakeholders 
[bookmark: _GoBack]Now this is a topic that is very important to analyse how communication would be between each of the stakeholders. The stakeholders that could be listed out as someone interested in the company are the employee himself, the managers, customers, the owner and the suppliers. By introducing the promotion solution to solve the problem, a communication plan would have to be put into place within the organisation. If you want a message to be distributed to your target audience, using a communication plan as a guidance will sure accomplish it (Dianova, 2017). Here as the employee raises in positions, they end up having more stakeholders to distribute messages. For example, depending on the position given, the employee may be given authority to give messages to suppliers now and supervisors can give information to him.

9) [bookmark: _Toc49506249]Conclusion
As seen through all that has been set before you, we have been discussing possible solutions that could be implemented to solve problems that may occur within the workplace. These problems are really causing companies to struggle and if they were to introduce a solution like promotions and development; they may see a great difference. Job dissatisfaction and demotivation will decrease, and work efficiency may rise. Employees deserve better when at a job because they do more than you think they do; all that is left to do is appreciate them more.
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Figure 1.0 – Presentation on Causes and Solutions of Job Dissatisfaction (Created by Author)
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