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Introduction

The basis of this is to speak about Swot Analysis and Personal Development Plan about what I want to accomplish later on in life. This report will also be talking about SMART goals and objectives, UK Laws, Learning Theories and Self Awareness Methods. In this portfolio I will be speaking about a selected industry, which is a manager managing a home for Autism and Learning Difficulties. I will define any competences for this objective on the basis of an ‘effective manager’. Here, I will also speak about the mock interview and speak momentarily on the results I received on this. 






   

















Swot Analysis

Gurel (2017) stated that the SWOT Analysis is an analysing tool that is critical function which helps investigate in different fields of any type of business,  like marketing, society relations etc. The Swot Analysis helps assess Strengths, Weaknesses, Opportunities and Threats as a whole to help determine how to develop strategies within any workforce (Gurel, 2017).  According to Leigh (2009) he stated that the table is 2x2 with all 4 categories inside it. This is made up of the main establishments. This can be analysed between one another within the groups of the swot analysis. Leigh also mentioned that the Swot Analysis only contributes by the establishments only control (Leigh, 2009). 

Figure 1. SWOT on myself based as manager.
	Strengths 

· Turns Plans Into Action
· Work Moral High
· Cross-Checking Constantly
· Works Well Under Pressure
· Good Organisational Skills
· Multi-Tasking
· Communicational Skills
	Weaknesses

· Perfectionist
· Workloads Piling up
· Works Too Much
· Focusing On Small Details
· Being Straight Forward
· Speaking in Public
· Cares Too Much


	Opportunities

· Praising Staff
· Creating Incentives
· Exploring Staff’s needs
· New Higher Positions 
· Higher Rates of Pay
· Good Advantage of New Staff
· Training Opportunities
	Threats

· Borough Council Refuses Pay Rise
· HR 
· CQC
· Poor Staffing Levels
· Threaten In Managerial Role
· No Training Opportunities 
· Lacking Resources








Personal Development Plan

According to Beausaert Et al., (2013) they have stated that Personal Development Plan (PDP) is valuable to ensure that the personal goals are getting met and develops the timeframe within it. This type of plan should be utilized more regularly as this facilitates an individual to concentrate more and succeed in the chosen set goals. This helps them plan ahead of time as well as know what they want in life and know how hard to earn it. They have also stated that not all PDP work as this can isolate an individual when the goal is not reached. It is vital that an individual understands the knowledge of how to create on in order for them to succeed ( Beausaert Et Al., 2013).  

Figure 2. Personal Development Plan on set goals for myself.

	Personal Target
	How Will I Achieve this?
	How will this improve my employability prospects? 
	How will I know if I have achieved this?
	When will I achieve this by?

	Advancing from University
	By learning the curricula in class to certify I have the correct knowledge
	By gaining credentials I have learned in class
	Graduating from University
	01//01/2022

	Certifying I have the accurate skills and knowledge about my Management role
	By ensuring I have the correct training and qualifications
	This will help with safe practice and understanding the Duty of Care towards the resident and staff
	I will know when I have gained a qualification and correct training.
	01//03/2022

	Care Quality Commission 
	Personal centred care towards service users and ensure the organisation is safe setting and safe for staff to work in
	This will help by knowing I am on the correct path & shows my understanding from university shows
	I will know when the CQC report comes back and show the ability of being able to achieve this.
	01/06/2022



	

Autism Care Manager

The selected industry is a Manager of a residential home which accommodates for Autism and Learning Disabilities. This was chosen as these interests the writer. The most important skills that are needed to ensure being an ‘Effective Manager’ is:

· Compassionate, Caring & Trustworthy
· Being Knowledgeable (Quality of Care)
· Thorough with Certain Paperwork (Care Plans, Health Action Plans, etc)
· Ensure safe practice within the care home (Training)
· Professionalism with general practitioners, Safeguarding teams. 

Hines and Mercury (2013) stated that the role of managerial of care homes are fluctuating quickly. In order to provide competent, successful and superior value is to ensure that the manager has knowledge about the framework of general practitioners to ensure the residents personal centred care needs are met and the quality of care is met even in the outside community (Hines & Mercury, 2013). Carey (2003) stated that the NHS and Community Care Act (1990) redeveloped the role of care manager. This took years of researching which involved hospital teams too. This helped tackle the bursary of lowering the budgets. This helps a care manager by ensuring that they have the right support to safeguard any kind of mistreatment (Carey, 2003). Dustin (2006) stated that the research performed to ensure that care managers had the necessary skillset of social, cooperation and managerial skills required to ensure they have the most important skillset to be an effective manager. But it is crucial to understand the risk management, structure cases, be IT literate, being able to manage teams outside the establishment and recognize the financial procedures (Dustin, 2006).  Campbell, Rowland and Buetow (2000) stated that to ensure the quality of care,  two rules that need to be followed. They have also stated that in order to understand the principles of care provided to the service users, it needs to be fully supported by an individual in managerial role to clarify this to the employees so that they can ensure this concept is passed on in the correct manner which is safe for the service users. This shows equity and competence (Campbell, Roland & Buetow, 2000). Corvellec (2010) stated that the risk assessments are structured with two observations. The first would be recognize the known and unknown risks of the hazard. By doing this, it eliminates each other in order to get a theory of the five W’s. Secondly the managers organize the second observation which would be organising the relevant evidence from staff and paperwork to ensure the risk is known and supported by a strategic plan. The key importance to this is whether safeguarding will be notified depending on the manager’s decision on scaling this on a 0-10 basis overall (Corvellec, 2010). 

The Skillsets (as mentioned above) is learnt whilst being employed in the job before managerial positions. This can be seen by analysing each individual by observing staff meetings of the individuals that is in need. It is very effective for a manger to acquire each skill set as they have to know their job role. Each skillset is knowledgeable and also important for many different things in order to run a home. It is very crucial to make an understanding of these skills as a manager as they hold every key concept of every resident as well as staff who walk through those doors. It is very important to understand Autism and how it impacts each individual. This is mainly important due to the sensory motors requirements and how to understand the routines and structures of each. This is important as this can help evaluate certain types of behaviours as well as new ones. The most important skill of all being an effective manager is to have compassion and being trustworthy so staff can approach the manager. This is to help keep balance and if a manager can obtain this and knows how to use this skillset then this makes them as effective and efficient. It is also very important to understand the employee’s needs as they may require training. As a manager it is very important to keep up to date with training for staff as this shows adequate managerial skills. By doing this it shows that it’s important to ensure the safety of the residents and staff by passing on certain knowledge to employees. It is very vital for a manager to understand how to get relevant paperwork processed like Care Plans. Each home has their own structured way of doing care plans. It is very vital that the manager understands how to fill each section in as this reflects on when CQC (Care Quality Commission) asses them where they have the right to say that the Care plans are ineffective. These need to be updated on a yearly basis so that the information is kept up to date. 
 
Figure 3. Autism 
[image: See the source image]
(Incluzy, 2018)















SMART Goals and Objectives

According to MacLeod (2012) stated that the crucial part of any leadership role needs to ensure that the goal setting is correctly set up. This helps progress in preparing suitable goals/objectives contained by the care industry. Depending on how big the impact is towards the end goal, this is a better substitute then the reaction from the goal (Macleod, 2012).  Bjerke and Renger (2017) stated that SMART stands for Specific, Measurable, Attainable, Relevant and Time Bound. They also stated that the Smart goals is a supervising development scheme that helps approach the targets and goals achievable. It is decidable on how to evaluate these to ensure that this completed on the time scale on what was decided (Bjerke & Renger, 2017). 

Figure 4. Smart Goals in-depth Diagram
[image: See the source image]

(Thimothy, 2021)



UK Employment Law 

Taylor and Emir (2015) stated that from 1965 the admission of employment law stared emerging and defining the future including all manners of Financial, Societal, Diplomatic and Scientific factors supplied into this. This margin ties into all the different job roles within it. This helps provide the financial bursaries to those in high need which is commonly based on the Government regulations. The accumulated effective budget from 1998 was £76.8 billion and then in 2011-2015 £22.17 Billion (Taylor & Emir, 2015).  Carr and Lewis (2010) stated that the Employment Law gives the ability to combat exploitation by enforcing the civil rights as well as the responsibilities on all constituents in a workplace including Employer’s. All employment laws require responsibilities to protect those who are at threat. These are added in the earlier legislations in demand to safeguard themselves under the safety of whistleblowing procedure  (Carr & Lewis, 2010).  

Figure 5. Employment Law Picture
[image: See the source image]
	
(Trachtman, 2017)



The Johari Window

Saxena (2015) stated that the Johari Window is the central interaction skill that hold any organisations together. This is what holds the key importance of effectiveness and create individuals and setting from the consistent common knowledge to enhance the implementation. Saxena also stated that the Johari Window is a ground-breaking and effective theory. This can help managers by softening their skillset and also adds benefits to their self-awareness along with creative learning. The main link from the Johari Window is that this theory empowers organisations by the interpersonal relationships within the companies (Saxena, 2015).   

Figure 6. The Johari Window Table of how it looks.
[image: See the source image]

(Nurick, 2020)


Honey & Mumford Learning Styles

Shaw and Marlow (1991) stated that the illustrated methodology to help calculate the individuals learning in order to state the attitudes towards studying. This is not based on the genders between the individuals. Shaw and Marlow have also stated that the Kolb learning model and the Honey and Mumford Learning theory are based on the same logic. The main things that are categorised in the evaluation is the interactivity of the personality fulfilment. The learning style is in 4 parts which are:
· Activist
· Reflector
· Theorist
· Pragmatist 
(Shaw & Marlow, 1991)

Figure 7. Honey and Mumford Model Diagram
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(Atkinson, 2017)

Self-Awareness Methods

Church (1997) stated that the self-awareness is analysed through the self and behavioural sides. This basically means that the way that an individual of a higher position behaves within oneself, but there is no link between the positions, age, gender, or the importance of oneself. This links into the self-awareness and perception is where this seems to indicate on the main effects. The continual of the information supply, the association and the technique of evaluating the managerial development depends on the behaviours of each that oneself represents (Church, 1997).  
Fletcher and Bailey (2003) have stated that the valuation for producing self-awareness and procedures of the implementation is only examined for the research purposes. Fletcher and Bailey also stated that the argumentative side to self-awareness is the assessment of techniques utilising the multi-score structure (Fletcher & Bailey, 2003).    


 Figure 8. Self-Awareness Model Diagram.
[image: See the source image]












(Cotter, 2014)



My Mock Interview Results 

In one of the Assignments was a mock interview. Here I chose the industry of Care Manager for Adults living with Autism and Learning Difficulties. As these ties into what I want to do in the future. I created a Job Description and Job Specification along with my CV and Cover Letter. When it was time for my interview I took into consideration about the clothes and attitude I would represent of myself if it was a real interview. I was asked normal questions like strengths, weaknesses, and what I know about the company. Here, I spoke the truth as I am currently employed as a support worker and wanted to explore the ladder-climbing within the company, I am in. Here I gave a brief description about what changes I wanted to make along with any beneficial training that would be available to me. I asked a few questions at the end of the interview which caught the interviewee off guard as one question I stated was: Can I provide any further details that would be helpful in making your decision. The interviewee did state that this is a very good question to ask in the real world of employment interviews. The Results scoring system was out of 100% and the points is out of 15. The Percentage mark I received was 86% and the Point score was 12.9. This basically scored me on how well I have done. Due to Covid-19 one on one interviews could not be done so it was decided to be done through Microsoft Teams via video call. Here I ensured that I was still in a professional quiet environment where the interview was conducted.  












Conclusion

In this conclusion I have looked at the Swot and PDP and spoken about myself. I have written the Swot with how I am now and truthfully put down the things that I am hopefully achieving as an effective manager. The Personal Development Plan is also a target driven goal about what I want to achieve after I finish University. I have also spoken about the chosen industry that ties in with the mock interview that I done. I have also chosen the two learning styles of The Johari Window and Honey & Mumford. In the Portfolio I have also stated the concepts of the learning modules that I have learnt in class.
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