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Professional career 
development report and role 
play (interviewee and 
interviewer)
[bookmark: _heading=h.gjdgxs]Task1- Role Play
Interview for the job role of an Human Resource Manager or Employee (first pair):
Interviewee - Good morning sir.
Interviewer - Good morning, have a seat and tell me something about yourself.
Interviewee - I am a student of MBA and I graduated from the University of London in 2018. Then I will have completed my MBA 20 months Executive degree from University of Cambridge in 2020. Recently I am living in London.
Interviewer - Ok tell me about the job role and what are the things you like most about the job role of  human resources?
Interviewee - I want to be an Human Resource Manager and for this job role I studied hard. The most important thing that I like most about this job role is that an Human Resource Manager has a unique perspective and it is the human resource manager who can influence the future of a business organization. It is the responsibility of the Human Resource Manager to keep notice on the several aspects of the organization. In one word I can say that all the employees and workers, production of the business organizations, future planning, decision making, creating a peaceful environment in workplace and peaceful relationship among the presented employees who belongs to different culture and background and many other responsibilities and important roles are played by an human resource manager and all these things together lead a company towards success.
Interviewer - please explain some of the skills that you think you have possessed in yourself from the perspective of an Human Resource Manager and how you will face various difficulties in the workplace using your skills and personal aspects?
Interviewee - There are some skills that I possess and also some talents that can be regarded as my skills also. As per my opinion from my learning and my own talent I have learnt so many things that help me in possessing some of the skills that a Human Resource Manager has to possess. Some of these are Communication skill, Friendly nature, Critical thinking, Quick decision making, Conflict management, Team Management and Time management. I hope all these skills will help me in accomplishing my job role properly. It is obvious that the company can face various problems and risks in future. As I gather knowledge I came to know that there are various risk management tools that can help me in need to reduce or overcome the risk. Now considering the problems or difficulties that the company can face in future I can say that with my problem solving skills and critical thinking skill, first of all I will try to understand whether that problem can be solved on my own or if I need some help. In an organization there are many employees and also in this company and I believe that every single person has their own skill and techniques to solve a problem. Depending on this fact, when I see that I am not able to solve the problem completely on my own, then I will arrange a meeting with all the employees and ask them to put their ideas and suggestions to solve that problem. After listening to all of them I will try to choose the most effective one and implement that suggestion as the problem strategy. This not only helps me in solving the problems effectively but also makes the employees feel connected and valuable members of the company.
Interviewer - Do you possess any technical skill?
Interviewee - Yes sir ! Actually I have done a technical online course from MOOC. Though I have not possessed a proper technical skill, I have a little basic knowledge that can help me in handling all the management processes that are related to technical aspects.
Interviewer - What is the reason you show your interest in our company? Please explain to us.
Interviewee - Hyatt Regency London is one of the 5 star hotels and it is not only limited to the UK market but also in the international market. I will feel honored if I get a chance to work for such a well known organization.
Interviewer - Have you any former experience about this job role?
Interviewee - Yes ! I was an intern in a hotel for one year and from there I have learnt many things.
Interviewer - Ok, we hear and understand your talent and skill. We will inform you about the results soon.
Interviewee - Thank you sir for your valuable time.
Interview for the job role of an Human Resource Manager or Employee (second pair):
Interviewee - Good afternoon sir.
Interviewer - Good afternoon. Please come and have your seat.
Interviewee - Thank you sir.
Interviewer - Ok tell me what your qualifications and experience are ?
Interviewee - I am a graduate from University of Greenwich in business management and I have completed my MBA degree from University of Bath in London. I am a fresher and it is my first interview.
Interviewer - Ok then tell me the aspects of an Human Resource Manager that makes him an ideal HR in the workplace? Say it according to your opinion
Interviewee - As per my opinion an ideal Human Resource Manager is he who is always ready to accept and adopt the changes and always ready to face every situation with confidence and bravery. It is true that we are learnt during our education that an ideal Human Resource Manager is he who possess all the qualities and skills that a human resource manager have to possess and I believe in this concept also but according to me all the skills and talents that a human resource manager needs to possess can be learnt from various educational degree and also from the training and development courses. In comparison to these skills and knowledge the two aspects that I have mentioned I think depend on the person more than his or her education or knowledge. Because everyone is not able to adopt sudden change, some people are there who are demotivated easily when they face any difficulty, changes or overload of work though they possess all the necessary skills. For this reason I think the skill of adopting changes and being ready to face all difficulties with confidence are the examples of an ideal HRM. 
Interviewer - What is your Management style? How will you manage your team and critical situations with your Management style that you will face in future?
Interviewee - It depends on the situation as there are various aspects and reasons because of which an organization can face various critical situations. I believe in making good and healthy relationships with colleagues and employees and if I am appointed as an human resource manager in this organization, whenever I face any critical situation I will try to solve those problems with my critical thinking skill. I will try to take the responsibility fully on my own shoulders because I do not want to impose the burden of overwork on my team members but if I can not then I will ask for help from my team members. I will arrange a meeting with my team and other employees and then I will discuss with them about the critical situation that the company is facing. Then I will ask them if they can help me with their own critical thinking strategies. I believe that there are many employees who will try to present their skill whenever they get any chance to prove it and it will be the perfect situation for them so many of them will put their ideas. After giving a look and analyzing their ideas I will choose the most effective one and with some modifications with that idea I will solve the problems and make a decision.
Interviewer - Why did you choose our company?
Interviewee - It is my dream to work with such a well known company.
Interviewer - Ok Have you any query about this job role?
Interviewee - No sir, Thank you.


[bookmark: _heading=h.30j0zll]Task 2 - Report on Career Development Planning
[bookmark: _heading=h.1fob9te]Introduction
The purpose of this study is to focus on the career development plan of an Human Resource Manager. It is not an easy job and responsibility of a human resource manager to perform. They need to occupy a number of skills that are the base of a manager and need to possess knowledge regarding every aspect. A manager is responsible to look at almost every aspect of an organization. Not only the roles and responsibilities of a human resource manager are limited to inside the workplace but also outside the workplace. He needs to focus on both the employees and customers. There are a number of employees in an organization and the manager needs to interact with each employee. Employees can face various problems that the manager needs to resolve. Some employee's poor performance is observed where the manager needs to motivate them and encourage them to improve their performance and employees sometimes perform well. In this situation he needs to appreciate employees. This study sheds light on the matter of how a person needs to develop his career as an HRM.
[bookmark: _heading=h.3znysh7]SWOT analysis
Strengths
Human Resources is responsible for separating members of the same group. This ability to differentiate means you work for everyone that will help me to create a better environment. Both written and verbal communication is a powerful resource for a human resource employee that is one of my strengths (Costigan and Brink, 2020). It is my strength and responsibility that I need to make new employees able to properly understand the various protocols and policies.
Weaknesses
Considering my weakness I can say that I am not such a good listener. I can not focus on one's lecture or speech for a long time as a result I can not understand the expectation of that person entirely.
Opportunities
My skills and strengths can offer me better opportunities in future to get effective career opportunities.
Threats
As my listening power is poor I can face problems in the future that may turn into threats in future (Lyu and Liu, 2021).
[bookmark: _heading=h.2et92p0]Gibbs Reflective Cycle
· Description
In the process of the interview the interviewer has asked many questions and I need to answer those questions. The interview starts with a self-preservation where I need to give a brief information about my qualification, experience and where I live. Apart from this self-introduction five questions asked to me and the questions are regarding the responsibility of an Human Resource Manager. I was asked about the good qualities of a human resource manager and I presented my thoughts and opinions in front of them with a proper explanation of my perspective. Then they ask me whether I have any prior job experience or not. They ask me the reason for choosing their organization to work and also ask about my personal skill indirectly. I tried to give all the answers logically with proper explanation and put all my knowledge and skills in front of them so they can better understand my qualities whether I am suitable for the job position or not.
· Feeling
At the time of the interview I was feeling very nervous because it was my first interview but as time passed by and they asked me such questions which are easy to me and I realized that I can answer all of them with effective explanations, slowly I became confident and my feelings changed with time. Now I feel more confident and able to attend any interview and communicate or interact with them properly. That might impress them and will serve as a glimpse of my communication skill.
· Evaluation
Considering the fact of what went well and what went wrong in the interview, I can say that because of this interview I understand and gain experience of giving an interview. I get knowledge about the questions such as what kind of questions they ask, what are the preferences they are searching for the job role and along with all these I gain confidence on myself to attend any interview without any hesitation. Now the bad thing is, I realized that experience somehow plays an important role in order to be selected for such a high Positioning job role.
· Analysis
From the situation of the interview I understand that I need to gather more knowledge about the job role I want to apply for. I need to develop my Management skills that I lack and gather more knowledge regarding the job role because experience and knowledge are necessary.
· Conclusion
From the whole interview I learned many things and understood my own talent and skill. Depending on these facts I have decided to develop my personal skills for my career.
· Action plan

	Areas for Development
	How to develop
	Timeline

	Leadership skills
	Leadership skills are necessary and the most important skill among all skills because it is the leadership skill that helps an HRM to understand how he needs to lead his team as a good leader (Hughes, 2018). It is the responsibility of a leader or manager to look at his team members and lead them in such a way that the team members feel respect and obedience towards him. As this skill is necessary I need to develop this skill and in order to develop this skill I will take help from the coaching classes that will make me able to improve my leadership skill and direct me how I can develop it.
	1 month to 2 months

	Communication skill
	Communication plays an important role in every field whether it is a business organization or educational institutions or a public sector (Agarwal, and Al Qouyatahi, 2018). Communication enables people to interact with each other. With the help of communication an human resource manager is able to interact with his team members so he can understand their present situation, their problems and depending on it he can solve the problems and motivate them. To develop this skill I need to practice communication with various people. I can visit various places and take interviews and I can attend group discussions. I can try for an internship so I will come in contact with various people and by communicating with them I can develop my communication skill.
	3 weeks to 4 weeks

	Time management skills
	Time management is another important skill that will help me to understand how I need to prepare the schedule of the employees and my own so that we can meet deadlines and finish work before time. In the market there are various time management tools that can help in developing the time management skills (Sutharshini et al., 2019). For example Trello, RescueTime, TimeCamp, Toggl Track and so on.
	1 months to 2 months

	Team management skills
	Teamwork makes a work perfect and helps in accomplishing a work effectively within time (Ogbeibu et al., 2020). To develop the team management I can work as an intern and I can involve myself in various group tasks.
	 4 weeks to 6 weeks.

	Problem solving skills
	Business organizations face various sorts of problems and it is the responsibility of an HRM to solve these problems (Mazurchenko and Maršíková, 2019). Problem solving skills are necessary and to solve these problems it is necessary that I must possess this skill. There are various ways to improve problem solving skills and these are : Be transparent, it is necessary to develop transparent communication with colleagues that can help in gathering knowledge from different perspectives, Encourage collaboration among employees and teams, Ask questions about various topics and situations,Be open-minded, always stay positive, increase observation power and observe everything around us, Be creative in thinking, and many others (Forbes. 2022).
	1 month to 2 months.

	Interpersonal skills
	It will help in understanding others and to develop this skill some of the activities need to be followed (Schmid Mast et al., 2018). For example, Cultivating positive outlook, Acknowledging others' experience, Control my emotion, try to find out good qualities within people, show kindness and interest in friends and colleagues, Be assertive and Practice empathy.
	2 months to 3 months

	Conflict resolving skill
	Some activities that will help in developing conflict management skills are to Listen first, Agree on facts, Search the main reason or the root cause of conflict, Offer compliments, try to maintain good and healthy relationships, Learn nonverbal communication and increase emotional intelligence.
	6 weeks to 10 weeks

	Active listening
	In order to increase my listening skill I need to follow some steps such as, I need to face the speaker and during the conversation I need to have eye contact, I need to Listen to non-verbal cues, I must not interrupt, must not reach to an conclusion without listening entirely, must not judge anyone during conversation, always stay focused and must not offer suggestion without listening.
	2 weeks to 3 weeks



[bookmark: _heading=h.3dy6vkm]Recruitment and Selection
As per my opinion, recruitment and selection plays an important role and it is the responsibility of an human resource manager to recruit and select employees who will fit the job role (shrm.org, 2022). It is observed that for a particular job role a huge number of candidates enroll their name but all of them do not prove perfect for the job role. During the interview, I have noticed that Whether they are freshers or experienced does not matter, the thing that matters is their knowledge, talent, skill, working power, their ability to accept changes, their eagerness to learn something new, do not feel burden when the workload increase sometimes, they need to be obedient, they need to possess such personality that will enable them to create a healthy environment and many other requirements. However, I think that It is not possible to meet all the requirements for every candidate and for this reason it becomes a difficult job for a manager to find the correct employees for the correct job role. I believe that It is the experience and skill of a manager that enables him to find all the aspects among candidates and understand them within such a short period of time  (Rhemananda et al., 2020). After a short questionnaire and discussion an human resource manager is able to recruit and select a proper candidate for the job role. There are some stages following which a manager is able to recruit and select candidates:
I have found that Recruitment Planning involves drafting a broad job specification for the vacancy, outlining minor and major responsibilities; experience and qualifications; qualification and experience, Required skills, Salary ; interview dates, temporary or permanent job role; and many others (Open.lib.umn.edu. 2022). However, on the other hand, I noticed that Strategy Development includes the strategies to reach the news of the job vacancy through various advertisement processes (Businessnewsdaily, 2022). They can take help of hoarding that is observed in the street, advertisements on TV, social media is the most strategic and effective medium to reach any news to the candidates. There are a huge number of people who search jobs through social media. The most important thing I have come to learn is that searching means attracting candidates towards the interview of a company. However, I get it that Screening is an integral part of recruitment where companies make links with the universities to get the best students for the job role and at last it is the evaluation and Control that deals with the cost that a company needs to bear for the Recruitment and selection process, then training and coaching, new employees salary and others.
[bookmark: _heading=h.1t3h5sf]Conclusion
From the above discussion it can be concluded that a human resource manager plays a significant role in every business organization and their roles and responsibilities include almost all the aspects that an organization needs to focus on. In a single sentence it can be said that a human resource manager has a huge responsibility to perform. A human resource manager is responsible for the success and growth of business organizations. They may possess both the strength and weakness and their strength can be implemented in their job role to get better opportunities in future while their weakness may cause threat to him. However, a manager can overcome his weakness through a personal development plan. In this study a personal development plan has been highlighted that will help in developing the career planning through the development of the management skills. There is no single management skill that a manager needs to possess but there are a number of skills and these skills help him in performing all his responsibilities effectively. Employee selection and Recruitment is also an important and crucial responsibility that an human resource manager needs to fulfill.
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First pair interview
1. Tell me about the job role and what are the things you like most about the job role of  human resources?
2. please explain some of the skills that you think you have possessed in yourself from the perspective of an Human Resource Manager and how you will face various difficulties in the workplace using your skills and personal aspects?
3. Do you possess any technical skill?
4. What is the reason you show your interest in our company? Please explain to us.
5. Have you any previous experience with this job role?
Seconda pair interview
1. Ok tell me what your qualifications and experience are ?
2. Tell me the aspects of an Human Resource Manager that makes him an ideal HR in the workplace? Say it according to your opinion
3. What is your Management style? How will you manage your team and critical situations with your Management style that you will face in future?
4. Why did you choose our company?
5.  Ok Have you any query about this job role?
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Human Resources Manager

LGA

Remote + Remote

£40,000 a year - Full-time, Permanent

You must create an Indeed account before continuing to the company website to apply

Apply on company site (v}

Please note, the recruitment for this role is being administered by the
Local Government Association on behalf of Local Partnerships LLP

About us

Local Partnerships LLP is jointly owned by the Local Government
Association, HM Treasury and the Welsh Government. We occupy a unique
position in the public sector, facilitating change through working impartially
and collaboratively across all parts of central, local and regional
government, and devolved administrations.
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Job Title

Hiring Company Name
Period of Employment
Job Category
Responsibilities &
Achievements

Job Title Quality Assurance

Resume ID 000000

Gender Male

D.0.B. 1983-10-14 (34 years old)
Nationality United States

Visa Status Permission to work in Japan

abc@abc com
090-0000-0000

N/A
090-0000-0000

Webmaster

‘Yamada Company
Tgust Tst, 2017 - Present
Web Development

Wide Island View is a webzine run by, and for, JET Program participants in
Hiroshima Prefecture.

- Develop custom software solutions utilizing a LAMP-based environment and
BASH shell scripting

~ Implemented a domain-wide e-mail system based on Google Apps

- Manage all aspects of domain hosting, including reviewing logs and
designing/implementing custom administrative solutions
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