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Today we are living in the era of a lot of information, fast-growing technologies and definitely an era of globalization.
The economy, enterprises and markets are developing very fast and professionals need to adapt to new the economic changes.
Leadership and management are the terms that are often considered synonymous. It is essential to understand that leadership is an essential part of effective management.
Leadership is a process through which the CEO can direct, direct and influence the behavior and work of others to achieve specific goals in a given situation. Leadership is the ability to encourage subordinates to work with confidence and diligence.
Leadership is the potential to influence the behavior of others. It is also defined as the ability to influence the group to achieve a goal. Leaders are required to develop future visions and motivate members of the organization to want to achieve the visions.
Management - If managers are to be effective in their role it is important for them to think consciously about how they manage – what kind of management style suits them best and will work well in their team and organisation.
Adopting an appropriate style helps managers to establish rapport, trust and respect, engage their team members and build good working relationships. Conversely, adopting an inappropriate style may lead to employees becoming disengaged or demotivated. Similarly, managers who adopt a style that is at odds with the ethos of their organisation are unlikely to be successful.
Leadership and management are the terms that are often considered synonymous. It is essential to understand that leadership is an essential part of effective management. As a crucial component of management, remarkable leadership behaviour stresses upon building an environment in which each and every employee develops and excels. Leadership is defined as the potential to influence and drive the group efforts towards the accomplishment of goals. This influence may originate from formal sources, such as that provided by acquisition of managerial position in an organization.
A manager must have traits of a leader, i.e., he must possess leadership qualities. Leaders develop and begin strategies that build and sustain competitive advantage. Organizations require robust leadership and robust management for optimal organizational efficiency.
Ocado Group - The businessis created year 2000, based on a basic prediction: that consumers will increasingly redirect their shopping habits to the online world, away from traditional brick and mortar retailers. Today, online accounts for the ever-growing share of the British food market of £ 190 billion, while the latter remains static in terms of growth.
The company built the world’s largest pure-play online grocery retailer, transforming consumers’ sense of a ‘best-possible’ shopping experience with every new advance. Now the company broadening the horizons of what the Ocado Group can achieve – work together with Morrisnons and Marks and Spencer M&S.
Differences between Leadership and Management
Leadership differs from management in a sense that:
- While managers lay down the structure and delegates authority and responsibility, leaders provides direction by developing the organizational vision and communicating it to the employees and inspiring them to achieve it.
- While management includes focus on planning, organizing, staffing, directing and controlling; leadership is mainly a part of directing function of management. Leaders focus on listening, building relationships, teamwork, inspiring, motivating and persuading the followers.
- While a leader gets his authority from his followers, a manager gets his authority by virtue of his position in the organization.
- While managers follow the organization’s policies and procedure, the leaders follow their own instinct.
- Management is more of science as the managers are exact, planned, standard, logical and more of mind. Leadership, on the other hand, is an art. In an organization, if the managers are required, then leaders are a must/essential.
- While management deals with the technical dimension in an organization or the job content; leadership deals with the people aspect in an organization.
- While management measures/evaluates people by their name, past records, present performance; leadership sees and evaluates individuals as having potential for things that can’t be measured, i.e., it deals with future and the performance of people if their potential is fully extracted.
- If management is reactive, leadership is proactive.
- Management is based more on written communication, while leadership is based more on verbal communication.
The organizations which are over managed and under-led do not perform upto the benchmark. Leadership accompanied by management sets a new direction and makes efficient use of resources to achieve it. Both leadership and management are essential for individual as well as organizational success.  The differences are shown in Table 1.
Table 1
[image: ]
The manager has to provide leadership to his group. A manager has to perform all five functions to achieve goals, i.e., Planning, Organizing, Staffing, Directing, and Controlling. Leadership is a part of these functions.
Formal Rights - Manager has got formal rights in an organization because of his status.
Followers - The subordinates are the followers of managers.
Functions - A manager performs all five functions of management.
Necessity - 	A manager is very essential to a concern.
Stability - It is more stable.
Mutual Relationship - All managers are leaders.
Accountability - Manager is accountable for self and subordinates behaviour and performance.
Concern - A manager’s concern is organizational goals.
Followers - People follow manager by virtue of job description.
Role continuation - A manager can continue in office till he performs his duties satisfactorily in congruence with organizational goals.
Sanctions - Manager has command over allocation and distribution of sanctions.
The leader has got multidimensional traits in him which makes him appealing 
and effective in behavior. The following are the requisites to be present in a good leader:
Physical appearance - A leader must have a pleasing appearance. Physique and health are very important for a good leader.
Vision and foresight - A leader cannot maintain influence unless he exhibits that he is forward looking. He has to visualize situations and thereby has to frame logical programmes.
Intelligence - A leader should be intelligent enough to examine problems and difficult situations. He should be analytical who weighs pros and cons and then summarizes the situation. Therefore, a positive bent of mind and mature outlook is very important.
Communicative skills - A leader must be able to communicate the policies and procedures clearly, precisely and effectively. This can be helpful in persuasion and stimulation.
Objective - A leader has to be having a fair outlook which is free from bias and which does not reflects his willingness towards a particular individual. He should develop his own opinion and should base his judgement on facts and logic.
Knowledge of work - A leader should be very precisely knowing the nature of work of his subordinates because it is then he can win the trust and confidence of his subordinates.
Sense of responsibility- Responsibility and accountability towards an individual’s work is very important to bring a sense of influence. A leader must have a sense of responsibility towards organizational goals because only then he can get maximum of capabilities exploited in a real sense. For this, he has to motivate himself and arouse and urge to give best of his abilities. Only then he can motivate the subordinates to the best.
Self-confidence and will-power - Confidence in himself is important to earn the confidence of the subordinates. He should be trustworthy and should handle the situations with full will power. (You can read more about Self-Confidence at : Self Confidence - Tips to be Confident and Eliminate Your Apprehensions).
Humanist - This trait to be present in a leader is essential because he deals with human beings and is in personal contact with them. He has to handle the personal problems of his subordinates with great care and attention. Therefore, treating the human beings on humanitarian grounds is essential for building a congenial environment.
Empathy - It is an old adage “Stepping into the shoes of others”. This is very important because fair judgement and objectivity comes only then. A leader should understand the problems and complaints of employees and should also have a complete view of the needs and aspirations of the employees. This helps in improving human relations and personal contacts with the employees.
From the above qualities present in a leader, one can understand the scope of leadership and it’s importance for scope of business. A leader cannot have all traits at one time. But a few of them helps in achieving effective results.

OCADO CENTRAL SERVICE LTD

The Company as a whole is led by the Board, who are collectively responsible for promoting the long-term sustainable success of the Company and its undertakings (the “Group”) by directing and supervising the Company's affairs.
All Directors must act in the way they consider, in good faith, is most likely to promote the success of the Company for the benefit of its members as a whole, and in doing so have regard to the likely consequences of any decision in the long term and the stakeholder interests set out in statute. There should be a clear division of responsibilities at the head of the Company between the running of the Board and the executive responsibility for the running of the Company’s business. No one individual should have unfettered powers of decision and the roles of Chairman and Chief Executive Officer should not be exercised by the same individual.
CHAIRMAN – He is responsible for ensuring the effectiveness of the Board and that it plays a full and constructive part in the development, determination and approval of the Group’s purpose, values and strategy. 
SENIOR INDEPENDENT - He is to providing a sounding board for the Chairman and communication channel between the Chairman and the other Directors and, when required, principal shareholders including representative bodies. This communication channel is in addition to and does not replace existing channels.
CHIEF EXECUTIVE OFFICER - He is keeping the Chairman regularly informed on all matters that may be of importance to the Board, including the Group’s current trading, progress against strategic initiatives, competitive landscape, emerging risks, the performance of senior management and succession planning for key roles within the business.
EXECUTIVE DIRECTOR - The role of an executive Director (not being the Chief Executive Officer) is to bring a commercial dimension to the Board’s activities and play their part in relation to strategy, performance, risk and people.
NON-EXECUTIVE DIRECTOR - He is supportting and constructively challenge the executive team and contribute to the development of the Company’s strategy.
DESIGNATED NON-EXECUTIVE DIRECTOR - He is to help ensure that the views and concerns of the workforce are brought to the Board and taken into account in Board decision making. 
COMMITTEE CHAIRMAN - A chairman of each of the principal corporate governance Committees, namely Audit Committee, Remuneration Committee and Nomination Committee, will have the following additional responsibilities: 
- To agree agenda items in advance with the relevant Committee Secretary, who will issue the agenda/detailed papers prior to the meeting (in accordance with the relevant Committee’s terms of reference) to maximise everyone's contribution to the meeting. 
- To agree, where required, an annual schedule of meetings in advance and where a member is unable to attend a meeting, to capture their input beforehand. 
- To report Committee activities and recommendations to the Board. 
- To review and update annually the Committee's terms of reference and membership, together with the other members of the Committee, ensuring undue reliance is not placed on particular individuals, and recommending any changes to the Board. 
- To evaluate the Committee's performance on a regular basis.
COMPANY SECRETARY - The role of the Company Secretary is to advise the board, through the Chair, on all governance matters and to ensure that Board procedures are complied with effectively. 
I work like warehouse operative, I am part of a team responsible for unpacking items at our Customer Fulfilment Centres (CFCs) in Dordon, packing customer orders, loading orders into delivery vans and trailers, as well as unloading any returned good.
My position is Personal Shopper in Inbound department. We receive goods from suppliers and decant the products into totes so they’re in the right places ready to be picked for customer orders.
[bookmark: _Hlk75253228]The responsibilities of Leader (Coordinator) in this area are as follows:
Supported by a Line Manager, you will lead a team of personal shoppers in the successful delivery of your areas KPI's and targets Communication and Engagement - ensuring this is delivered consistently, clearly and effectively to promote good working relationships and levels of engagement Completing workplace inspections and escalating any non-compliances to your Line Manager Proactively reporting production issues, ensuring these are identified and resolved effectively to minimize disruption to productivity levels Labor allocation and control of hours - supporting your Line Manager to balance and allocate labor across a shift Ensuring compliance with HACCP and liaising with food technology regarding any legislation, quality or supplier issues. 
The responsibilities of Area Manager are as follows:
Working at the forefront of our Customer Fulfilment Center’s, He should be engaging and able to deliver direction and motivation to our Warehouse Personal Shoppers and Coordinators. He will be responsible for meeting agreed targets and standards within your respective work areas, within a time-sensitive and demanding operational environment ensuring effective contribution to deliver optimum productivity. Area manager must be an experienced manager, capable of dealing with all issues and situations that arise from managing people, ideally within a FMCG production, automated warehouse or distribution center environment. Roles and Responsibilities: He is responsible for the delivery and reporting of specific area KPI metrics, including Productivity, Delivery on Time, Order Fulfilment and Employee Retention.








Conclution
To be effective, leaders must adjust and match their style/behaviour to the situation (context).
Leader displays ‘admirable’ behaviour that earn respect, causes followers to identify with leader, encourages active thinking, involves charisma.
In Ocado is:
 PARTICIPATIVE LEADERSHIP - Trusts & Listens to staff but controls decisions, motivates by reward & some involvement.
The five key traits of participative leadership were:
- Giving subordinates a share in decision making.
- Keeping subordinates informed of the true situation, good or bad, under all circumstances.
- Maintaining awareness of the state of the organisation's morale, with action taken to keep it as high as possible.
- The leader is approachable.
Counselling, training, and development opportunities are offered to subordinates.
In short, employees are involved much more heavily in the organisational activities than they would be in other leadership styles, with greater efforts taken to keep them informed, and greater priority placed on their development.
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