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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).



Reflective practice is defined as the development of practice and insight through critical attention to practical values, assumptions, theories, principles and the relationship between theory and practice which ultimately informs our everyday actions (Bolton, 2014). My reflection of this task will incorporate Borton’s (1970) ‘What, So What, Now what?’ model. Mostly, I am going to be identifying training needs for myself in the ‘what’ phase of this. So what, why are these important.

Throughout my time qualified as a social worker, I have been completing Single Point of Access (SPoA) Assessments on a daily basis, these are alternatively called ‘What Matter’s Assessments’. I need to further develop my communication, interpersonal, advocacy, critical reflection, resilience, inter-professional and robust intellect skills which are essential in social work (Community Care, 2017). Bailey and Gast (2014) highlight the importance of having good communication skills stating that being an effective social worker requires various styles of communication. Having good communication skills allow for me to work collaboratively with professionals, people in need of care and support and their carers effectively. As SPoA is telephone based, it can at times be challenging to communicate effectively and I have come across cases where the family had hearing impairments. Therefore, I need to look at technologies to help provide a service to these families and I need to attend events on different technologies on how people can use this service and make this a theme for discussion within my supervision. 

When a referral comes in, management will review in line with the Wales Safeguarding Procedures (WSP, 2020). These referrals are RAG (Red, Amber, Green) rated and handed out to social workers to complete further checks/assessments. Reading previous case notes, care plans and specialist assessments can enhance my practice by enabling me to develop a better understanding of individual’s lives. Checks are completed with other professionals such as health, education and police. Once checks are completed, contact is made with the families to complete the assessments in accordance with the Safeguarding Procedures (2020). Social workers are continuously in situations where decisions have to be made based on complex, multifaceted and often contradictory information (Turney, Platt, Selwyn & Farmer, 2012). The information gained from key agencies and the families themselves allow for me to make professional judgements based on the information gained which ultimately help make my decisions. Assessment frameworks, procedures and tools can help to support in making good decisions (Turney, 2014). I am planning to shadow other members of the team who will enable me to develop good knowledge of these systems.

When completing my analysis, I follow my county’s Threshold Policy (2023) to help determine whether child protection threshold has been met for further interventions to take place. If it is determined that threshold has not been met, then the families will be referred or signposted to support if required. Alternatively, if threshold has been met, then families will be allocated a social worker within the Assessment and Intervention Team (AIT) for a comprehensive assessment to be completed. It can be difficult for these decisions to be made as at times they go against the families views and wishes. Thompson (2015) highlights that practice should be based on partnership that should attempt to involve individuals and their carers as fully as possible, this enables social work to become a process of doing things with individuals rather than to them. Sometimes, this can be difficult as some families do not want to engage with support or interventions provided by children’s services. It would be beneficial to attend training around managing challenging conversations going forward. 

Care Council for Wales (2012) highlight that supervision is a vital part of an individual’s performance management as they state that it’s an accountable, two-way process that supports, enables and motivates the development of good practice for those working in social care. During supervision, my case load is discussed and any issues that I may be experiencing. It can be difficult to have effective supervision as the case load changes on a daily basis within SPoA. However, due to the variety of referrals that are received, there are cases in which I feel that I need to further develop my knowledge such as when Section 5 procedures (Welsh Government, 2020) take place. I will research information and legislation to help guide my practice and understand more in depth what the next steps would look like in terms of safeguarding. However, going forward I am looking at attending training around Section 5 procedures (Welsh Government, 2020). Until this training can be identified, I will talk it through within my supervision and expand my learning by shadowing professionals who are working within this remit. Attending training on all relevant areas will help increase my knowledge and understanding in various areas which also helps to inform better outcomes for families (Social Services and Wellbeing Act (SSWBA), 2014).
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).


Within Part A of this task, I used Borton’s (1970) ‘What, So What, Now What?’ model however, I found this quite challenging therefore, I will now be using Siobhan Maclean’s (2016) ‘The Weather Model’ as I feel it will be easier for me to use. I felt that Borton’s model was difficult to understand and reflect appropriately as it wasn’t clear what I needed to address next, therefore, I feel that the weather model (Maclean, 2016) will be simpler to use. 

I found at the time that it was difficult to liaise with families with hearing impairments within SPoA due to the nature of the role being telephone based, thus in turn impacting on the families. I felt thrown off as I was unable to communicate effectively with the family however, although there was no technology as such that found, I was able to source a British Sign Language interpreter through the British Deaf Association, who was able to assist me to communicate effectively throughout the call. I learned a lot through these interactions, this reassured me that I had some sound skills in communication. I felt that this did go well and was a useful resource for any future families that may require this service. Learning about this resource allowed for me to work collaboratively with the family who required care and support due to being able to meet their language requirement.  

In regards to training and learning around Section 5 safeguarding procedures (Welsh Government, 2020), I did have discussions around this with my manager within supervision. I also shadowed a colleague who has experience within these procedures to help me understand what questions need to be asked and how threshold is determined. I have yet to identify a training specifically for this however, management are aware and have requested this training for the team as a whole. We reflected on a case that I completed around responding to a concern about safeguarding when the individual works with children (Welsh Government, 2020) and I found it useful to gain my line managers knowledge of this along with discuss what I could have done differently next time. Going forward, to enable me to judge whether these cases require a referral to safeguarding due to threshold being met, I feel that I would benefit from additional training within this area. Having this additional training will not only help inform my knowledge, it will also provide me with the knowledge and understanding that I require to ensure that my analysis within my assessments are appropriate to inform interventions. 

I also discussed at times finding it challenging to work in partnership/collaboration with some individuals due to the nature of the role and safeguarding children being prevalent. Some families are not in agreement with my professional judgement to allocate a social worker from AIT to complete further assessment due to my concerns that Safeguarding Threshold (County, 2023) has been met. These discussions continue to be challenging at times and although I have not completed any specific training, I do find that now I have gained more confidence and understanding around the procedures, along with my communication skills developing, these discussions are becoming easier to manage. It would however, be beneficial to find training within this area and again, this has been discussed with management within my supervision. 

Over the last year, I have gained a lot of knowledge and understanding into my role, the legislation and the policies/frameworks that we work within. Training can be a difficult thing to get involved in, as although I do find that there is a wide variety of training available, with the shortage of staff, we are unable to attend these sessions. At times I feel ‘lost’ as I feel there is so much more to learn. SPoA however is a very supportive team, and I am able to communicate my feelings or questions within supervision which helps me to do my job well (UK Government, 2018).

Word Count - 659 Words


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

[bookmark: _GoBack]In respect of the feedback gained by Adult 1 within my observation, I can see that the individual felt that I had prepared for the discussion we were having. Adult 1 did state that she did not agree with the decision that I had made following our discussion. I find this difficult at times because although the SSBWBA (2014) states that we must gain the wishes and feeling of the individuals we work with, the WSP (2020) by passes this when a child is at risk. I do however feel that I was open and honest and I am happy that Adult 1 stated that they felt listened to. 

Word Count – 109 words


Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).
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