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Introduction
		
Today airline industry is very important for global world. It is giving freedom of moving for goods and people around the world with speed that cannot be achieved with other type of transport. In this report I am looking one of oldest air companies an American Delta Air Lines.
Company was founded in 1925, in Macon, Georgia, in summer 1925 is moving to Monroe, Louisiana. Company starts as a crop duster service.
Initial passenger operation starts for a very short period for around a year.  After that in October 193- company loses her contract and need to return to his roots with a crop dusting. Delta air Corporation is incorporated in December 1930.
Delta Air Lines is official name from 1945. In 1946 company start scheduled regularly fright transport. 1946 company introduced first discounted fare route between Chicago and Miami. First international routes start in 1959, today Delta operates significant hubs and key markets at airports in Amsterdam, Atlanta, Boston, Detroit, London-Heathrow, Los Angeles, Mexico City, Minneapolis/St. Paul, New York-JFK and LaGuardia, Paris-Charles de Gaulle, Salt Lake City, Seattle, Seoul-Incheon, and Tokyo. Delta operates significant hubs and key markets at airports in Amsterdam, Atlanta, Boston, Detroit, London-Heathrow, Los Angeles, Mexico City, Minneapolis/St. Paul, New York-JFK and LaGuardia, Paris-Charles de Gaulle, Salt Lake City, Seattle, Seoul-Incheon and Tokyo
Raising fuel costs filed company to bankruptcy in September 2005. It emerged from bankruptcy in April 2007 after fending off a hostile takeover from US Airways and its shares were re-listed on the New York Stock Exchange.
Competition level in airline industry is high. Everything is the same the seats are just as cramped no matter which airline you chose. In line with traditional rivals Delta is facing major competition from the growing popularity of value carriers. 
The customer experience is remarkable similar no mater which line they take they are losing passengers to competitors. If customer planning flight with Delta but price aggregator website shows that United have better deal for the same, they can switch with a simple click of the mouse. With extensive marketing campaigns that focus on brand awareness and Delta long standing reputation.
Today, and always, nothing is more important than the health and safety of company customers and employees. Since the onset of the COVID-19 pandemic, Delta has moved quickly to transform the industry standard of clean to ensure a safe and comfortable travel experience for customers and employees.

PESTEL Analysis:
More than 180 customers yearly use Delta Airlines services. This giving opportunity company to be mentioned in top 50 companies by Fortune’s. Six continents more than 59 countries and 323 destinations gives Delta and Delta connections industry leading global network. With more than 80000 people worldwide and more than 800 aircrafts mainline fleet.   Investments of billion dollars in airport infrastructure and products and services for global market. More than 1500 daily flights are offered by Delta alliance around the globe connecting key hubs, also customer experience on ground and air is a point for a lot of investments. With this PESTEL analysis I am showing how Delta Airlines business and profitability is affected by various factors in the macro-environment.
Political:
Airline business international operations are with deep impact from Political forces. Operations in several countries with different political environment and political systems exposes company to impact for long term profitability of business. In still highly regulated markets with all restriction in place is hard to set a profitable business. Here is a list of political related factor that mostly affects air industry:
· Political stability and importance of air industry sector in the country's economy.
· Bureaucracy and interference in air industry by government.
· Tax rates and incentives for global companies
· Risk of military invasion
· Industrial safety regulations in the Services sector
· Legal framework for contract enforcement
· Intellectual property protection
· Services trade regulations & tariffs related.
· Favoured trading partners.
· Air industry Anti-trust laws regulation.
· Level of corruption - especially levels of regulation in Services sector.
· Pricing regulations mechanism for Services.
· Minimum wage and overtime regulations
· Work week regulations
· employee benefits regulated by government.
· Product labelling and other requirements in air industry

Economic:
Economic forces are important for air industry. Downturns in economic have severe effect on airline business. We can see significant loses during current pandemic situation most of the air business was landed for a long period of time. Passengers and airline companies are forced to cut down costs. This affects the level of employment and the profits of the business in the global economy. This pressure of purchasing ability was felt by all airline’s companies. Global economic scenario affects performance of the airline brands a lot. As the condition of the economy, so will be the profits and revenue of the airline’s brands. Now pandemic is close to its end and more and more people are using air travel for business travel and tours as well. Economic changes are going to increased demand of air-travel. And this is list of economic factors that also affect airline business:
· Workforce skill level of in air industry 
· Labour costs and productivity in the economy
· Exchange rates & stability of host country currency.
· Economic growth rate
· Education level in the economy
· Government intervention in the free market and related Services
· Inflation rate
· Type of economic system in countries of operation – what type of economic system there is and how stable it is.
· Efficiency of financial markets – Does Delta Air Lines, Inc. needs to raise capital in local market?
· Infrastructure quality in air industry
· Comparative advantages of host country and Services sector in the country.
· Business cycle stage (e.g., prosperity, recession, recovery)
· Discretionary income
· Unemployment rate
· Interest rates
Social:
Air travel demand is highly related to social factors. Changes in demography is important for affecting air travel industry.  Millennial generation prefer to use air travel as a transport. Increase of population is rising demand for air travel, rising popularity of air industry also generate social capital. More than 80000 people are employed by Delta Airlines globally which is make it a large employer globally. People and business are benefited from the global wide network of flights. This adding speed to business and everyday life which benefits entire society.  Relationship between the society and the airlines industry is a mutually beneficial from so many sociocultural factors. This is a list of factors that affects social factors.
· Education level as well as education standard in the Delta Air Lines, Inc. ’s industry.
· Culture (gender roles, social conventions etc.)
· Demographics and skill level of the population
· Class structure, hierarchy, and power structure in the society.
· Entrepreneurial spirit and broader nature of the society. Some societies encourage entrepreneurship while some do not.
· Attitudes (health, environmental consciousness, etc.)
· Leisure interests

Technological:
Businesses are in high demand for technology more than ever. In air industry this mean fuel efficiency, convenience, IT solutions. Fuel efficient aircrafts are in high demand. Information technology also change the way of interaction with airlines.IT is playing vital role from booking and managing operations to promoting brands using digital technology. With changes in mobile devices now people can check, and book tickets form everywhere and any time. 
· Technology's impact on product offering
· Impact on cost structure in Air industry
· Impact on value chain structure in Services sector
· Rate of technological diffusion
· Recent technological developments by Delta Air Lines, Inc. competitors

Environmental:
In 21 centuries, Sustainability is important concern for airlines industry. They try to reduce impact by cutting down their CO2 emissions up to half since 1990. As environmentally responsible company Delta made serious improvements in its operations both on ground and in air by several cut down CO2 emissions initiatives across its operations. Environmental initiatives have benefits to customer loyalty and such brands need to manage their sustainability initiatives not to mage operations or just for compliance. Delta’s is focusing seriously on this area and Investing in environmental initiatives.
· Weather
· Climate change
· Attitudes toward and support for renewable energy
· Attitudes toward “green” or ecological products
· Laws regulating environment pollution.
· Air and water pollution regulations in Major Airlines industry
· Waste management in Services sector
· Recycling
· Endangered species
· 
Legal:
Deregulation of the market in 1978 is not complete because still have many laws that affect airline companies internationally and domestically. There are legal risk and air line doing their best to remain complain. Labour law, environmental effect and passenger security, financial issues, and business law. Agreement settled in 2017 between Delta and OSHA for baggage handling vehicle workers protection. This is highly effective tools to address the hazards that can kill the workers.
· Data Protection
· Discrimination law
· Employment law
· Consumer protection and e-commerce
· Health and safety law
· Anti-trust law in air industry and overall, in the country.
· Copyright, patents / Intellectual property law

Conclusions 
In today light of pandemic and global market recession leads to conclusion that airline global business is in death spiral. Result is bankruptcies and closure of airlines worldwide. Regulators are not lenient when airlines asking for less strict rules and regulations. Competition from low-cost and full-service airlines can no longer compete on price and volume. profitability and the viability of the global airline industry is affected by increased cost for doing business.
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APPENDIX
	Element/Factors
	Examples
	Effects on the industry /Company

	
	
	Positive
	Negative

	Political
	Closed borders for traveling because of COVID19
	
	Impact is restrictions of free movement of people

	Economic
	Recession in global economic because of pandemic
	
	Impact is to profitability of the business 

	Social & Demographic
	People starving for travel and holidays 
	Will give boost to the airline companies when borders are open, and restriction lifted 
	

	Technological
	Problems with some new airplane models.
	
	Delay implementing of new fuel-efficient planes.

	Ecological/Environmental
	Les polluting planes and fuel efficient. 
	Positive impact to sustainability 
	

	Legal
	Lifting of restrictions and regulations in some countries 
	More concurrent market. Better prices
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