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Prepare a report seeking authority to undertake a project within a setting with which you are familiar such as your place of work.     The report is to cover:   
1.    What the project sets out to achieve and how it affects the rest of the organisation or setting in which it is found (Assessment criteria 1.1.1 and 1.2.1).    
2.    The structure (numbers of people and their skills) of the project team (Assessment criteria 1.3.1, 1.4.1 and 2.1.3).    
3.   The tasks and roles of the people forming the project team (Assessment criterion 3.1.1).
Your report should be no more than 2,500 words (+/- 10%)
-------------------------------------------------------------------------------------------------------------------------

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
„OXYGEN COCKTAILS”
Project purpose
The project seeks to establish a new business to satisfy customer needs by selling ready-made meals and drinks in Cardiff, focusing on healthy and organic novelty products. As this is a brand new venture, the impact towards the organisation does not exist, as the organisation is yet to be set up. Nevertheless, there is an external impact on the business environment in which the business will have to operate. As the market for the healthy and organic novelty products is starting to grow substantially, the direct business environment impact is visible and will impact the new organisation to be set up.

Project team structure & skills
As this is a brand new venture, the project team will be limited to the core investors and co-owners who will set up the business and then will move from the project capacity to run the business capacity. The two co-founders and co-owners will share their skills in running a business, simple accounting, product development, customers service, etc.

Tasks and roles of the project team
All of the tasks will be shared and discussed between the co-founders, who effectively will act as the joint Project Managers and execution team.

Business context & setup
That is why we decided to satisfy this need through the activities of this company. To reduce investment expenditures, we decided not to rent premises, but to buy a food truck and modernise it for this purposes. We also decided to work on the market for healthy and organic food, so that this barrier to entry would be smaller. Demand for such products, higher than the supply on the market, which is very beneficial and optimistic for the development of this company.
This company has an innovative product for Cardiff, and as it turned out, absolutely no familiarity (we believe that with aggressive and effective marketing we can change this situation), oxygen cocktails. Oxygen cocktails - These are delicious and nutritious drinks from countless bubbles that contain high concentrations of oxygen.
These cocktails expel oxygen toxins, normalise metabolism and digestive tract, help to get rid of depression and migraines, improve complexion and increase productivity at work. These products prepared from egg powder and fruit syrups are very tasty. Second, oxygen cocktails - fast food, in the sense that this product is very quick to prepare.
And most importantly - oxygen cocktails are very beneficial for health. One glass of this delicacy saturates the body with oxygen at least as a long walk in the open air in the summer park. This name was created from a basic product, oxygen cocktail, so we named this company – “Cardiff Oxygen Pint or C.O.P’’.

Porter's first strength - the strength of the suppliers' tender.
The supplier's strength of influence depends on the number of suppliers. The more suppliers, the stronger competition between them and thanks to that we have a greater choice of suppliers and the easiness of establishing cooperation with them. In our case, we will not have many suppliers because we do not have such a need. This only provider will be the:
- http://www.oxygenez-vous.com -which will provide drink making equipment 
- BA cash and carry - which will provide us with fresh fruit and various cleaning products 

Porter's second strength - the strength of the buyers' bid. 
We will have many small customers; we will not have large customers. Therefore the degree of concentration of our sector is small, which in turn translates into a small impact

Porter's third force - the strength of danger from substitutes. 
If I am talking about satisfying the hunger needs of our client, competition in this market is very high, because the consumer can satisfy these needs everywhere in Cardiff and their own home by preparing them themselves. If we talk about healthy eating, the range decreases drastically, because this market only grows. In Cardiff, there are only a few places with healthy food and healthy drinks, but oxygen cocktails are unknown in Wales, which is our competitive advantage. Our potential client can satisfy his hunger at various places, but only we will have a unique product. We can say that the strength of the threat of substitutes is important due to high competition and the number of ways in which you can satisfy your needs -bottled smoothies etc. But the attractiveness of the sector also affects the possibility of the appearance of substitutes.

Porter's fourth strength - the threat of new competitors appearing.
The possibility of new competitors depends on the level of entry barriers and the attractiveness of the sector and the age of the sector. The threat of the emergence of new competitors is big because our idea does not need large costs and resources, you only need to buy or rent food truck, buy equipment and supplies for the start of business and that's it. Our product is very healthy and beneficial for people, so it can encourage opening this type of activity. There is a real threat of new competitors appearing.

Porter's fifth strength - competition inside the sector.
The competition on the market of food sales by catering trolleys is very high, especially in the summer, but not competition in such a segment as healthy and organic food. That is why we have a small competition in our segment and our permanent location. Of course, both mechanisms help in the implementation of their missions each other; it would not be possible to sell the product without knowing the company and its widespread recognition. In the other direction, the chain also has activities, because the product, the brand, its price are important for the perception of the company. As you can see, their functions overlap, which allows them, in a certain field, to cooperate, balance their mutual goals and achieve them. Pre-developed assumptions show that Marketing and Public Relations are very important and both should occur in every company.
Operational goals:
	Marketing goals
	 For marketing purposes, we mainly have advertising development and the determination of advertising expenses. The advertising instruments used by us will be:
· website with detailed information about us (photos, access map, temporary address, contact, price list of our products, opening hours, promotions and others);
· whisper marketing (tell your friends about your business and start with it);
· creating a page on Facebook and Instagram.

	Financial goals
	· arrange the formalities related to starting the company;
· effective marketing activities (online advertising, the introduction of small leaflets - the most effective way - development of whisper marketing);
· establish new contacts with suppliers who have a product with high quality and for a good price, finding cheap places to buy goods;
· familiarize our clients with the basic product (aerobic cocktails);
· achieve a stable profit between costs and revenues;
· increase sales turnover.
This basic goal is the stable operation of the company and looking for regular customers, thanks to which we will have a stable income and develop in this way.

	Social goals
	First of all, I would like to say that our product is completely natural, which means that our goal is primarily to protect the environment



Marketing mix:
1. Product/Service.
2. Price strategy.
3. Distribution.
4. Marketing communication.
5. Staff.
6. Process.
Investments incurred include:
· buying a food truck – second hand - £5000
· food truck renovation - £2000
· purchase of equipment (furniture, dish, juicer, device for preparing aerobic cocktails, lighting, etc.) – £2000
· purchase of a company stamp – £15
· purchase of a mobile phone, fax, laptop, internet modem - £500
· purchase of products for the preparation of our production for £500
· office supplies – £50
· purchase of company clothes - £200
· purchase of tables and chairs - £400
· other costs -£200
· marketing costs, or advertising - £200
· expenses for setting up a company and insurance - £1000
· cleaning products – £100
The total value of expenditures incurred: £12,165

1. Product / Service
In our business, we focus on organic products, where we offer oxygen cocktails. Oxygen cocktails is a new product on the market in Wales. Previously, these oxygen cocktails were offered only in hospitals, the first place they appeared in Moscow in the 1960s. Our product is completely ecological and safe, in the sense that it can be used by absolutely all people.
At any age, gender, health condition. Doctors are advised to use cocktails for pregnant women, sportsmen, children and residents of large cities where there is a severe ecological situation.

To prepare a cocktail, we need:
•    protein (can be replaced with liquorice root);
•    juice;
•    sugar;
•    A device for filling food with oxygen.
2. Price strategy
For our project, we choose a strategy of preventive price formation. This strategy involves the use of low prices. We chose it to prevent potential competitors from entering the market and discourage them from doing so. We apply the low price strategy, which consists in determining the relative price level below the average prices on our target market - the market for organic products.

3. Distribution
In this part of the marketing mix, you have to choose or build your distribution channels. So, we start as a small company, where we will offer our products on the city streets, it does not need any bigger distribution channel. For us, we only need a direct channel where we buy the required products for our product.

4. Marketing Communications:
•    People using organic products, caring about their health. 
•    Presenting our product, building trust in our company in the environment. Online advertising. 
•    Posters, photos, videos in thematic groups (Eco products, taking care of health, tasty and useful).
•    Contextual advertising (Google AdWords)
•    Public Relations. Free Tasting.
•     Costs of maintaining a website.
•    Presentation of a cocktail as a new, interesting, interesting, tasty, sweet product. 
•    Making events for children, presenting our production.
•    Leaflets (photos of our cocktails with various famous heroes) one-time cost for printing leaflets with children's heroes + costs for events vary between.
•    Students. Presentation of oxygen cocktails as innovative, tasty, interesting and useful products. Advertising at universities (posters, leaflets)
•    Internet advertising in social networks.
•    Complementary Promotion: Free tasting of oxygen cocktails. 
5. Staff
We, as the founders of this business, will not hire employees, even in the first year of operation, because we do not want to increase expenses. We will work independently for the successful development of our business. Because we are two in this business, we have divided responsibilities, who and what is responsible for what. Of course, with time, intending that the business will go up and there will be some fatal problems, someday we will expand our operations, where we will normally employ employees. Sure, with the time we will offer some new products, we will increase our range, where you will need some bartending skills. So, that's why we will offer some training or even bartending courses.
6. Process
Advertising is the basic form of communication between the company and the market; it is one of the marketing instruments included in the sales activation factors. Advertising is also an element of the marketing structure which influences the market phenomena in the form of paid impersonal impact, mainly on the motives, attitudes and behaviour of buyers. It is a kind of information process that is part of a specific marketing strategy. Thus, the purpose of the advertisement is to increase sales of certain goods, striving to exert such influence on the recipient, to make the purchase that he suggests, which is not easy with the fierce competitive struggle of different companies producing various articles.
Every message aimed at promoting sales or other forms of using goods and services, supporting specific issues or ideas, or achieving another effect appropriate for the advertiser, given for a fee or other form of remuneration is advertising. Advertising activities are based on an advertising message, which is directed to potential buyers as well as media and advertising means, thanks to which this message has a chance to reach those buyers. The effectiveness of advertising requires, in particular, the intentional selection of media and advertising means and their use in influencing the market.
This is because marketing is important for the company regarding researching customer needs, market research and tracking marketing communication programs, which creates demand. By maintaining these relationships, the expected result is created by high transaction exchange with clients. Apart from the needs, there is Public Relations and the preservation of all its functions about the expectations of clients. This matter is not necessary to maintain a good reputation, to understand the other side of its needs and to use various communication channels to tell them about the changes introduced, plans and why the company decided to do so. The description of both phenomena was intended to outline the thinking about their activities. It follows from the above that they are indispensable components for themselves, but also have separate roles in which parts of the organization are located, what their tasks are and what they mean to the enterprise. Both are indeed important, and this division also says that every enterprise above all should be guided by the client's needs and indicate changes in which and why (changes affect the clients' needs). The choice of advertising media plays a significant role in the whole of advertising activities, thanks to them the advertising message can reach because only to a selected group of recipients, and properly selected media, and within them advertising means can strengthen the strength of its impact. Advertising activity, one of the stages of which is shaping the media strategy, should start with the analysis of the marketing situation of the company. Without the precise determination of the marketing situation of the company, it is not possible to effectively program advertising activities. The source of any decision about the implementation of advertising activities is the appearance of a problem posing a threat to the position of the product and enterprise on the market.
Public relations is used not only in implementing strategies in enterprises, but also in other aspects of our lives, for example in politics, health care, problem-solving. The term is continuous and planned, thanks to these features the organisation maintains understanding, support and interest among the recipients. Additionally, thanks to research, he knows in which direction he is to develop, what are the consumer's expectations, what is his goal and how to reach for it. 

All public relations definitions speak about the relationship between the organisation and the external environment. In connection with the broadly understood topic and the many resulting definitions describing this phenomenon, many schemes were also created showing elements of public relations or factors. In this work, one of the schemes was created, created by one of many interpreters. What are the basic elements of Public Relations?

They are: research and analysis are in the first place, which is the basis for planning and thanks to that it is easier to set a goal. The next steps are thoughts, thoughtful actions, a plan of organised action, an idea that is a social interest and its acceptance, and creating a suitable background for all behaviour towards the recipients and creating a communication link.

P146936 – Maciej Kosmowski 
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