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We had a team of four people and our task was to make a presentation on Study Critical factors they lead Start-up to Succeed beyond three Years and for that we have chosen Some Factors like Business Idea, Business Model, Leadership, Marketing, Product Development, The Execution, Market Research, Capital, Timing, Customer Service, Recruitment, Training. Every group member contributed to making that presentation and after making that presentation, this report is a reflective piece of that presentation demonstrating our contribution to the presentation as well as the Takeaways for us because of the presentation activity we did. The objective of the presentation was to understand the start-up Success factor by collecting different data about it and gathering it together. We all did this activity as a team and had diverse experiences while working on the presentation, which has been significantly discussed in this reflective piece. 
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As discussed in the introduction, we had to make a presentation on Critical factors they lead Start-up to Succeed in First Three Year. The presentation was quite lengthy and that is why it was not possible for an individual to make their presentation and that is why we have decided to let work in between our team members and after completing individual work, we will put that together as a single presentation. In the splitting of work, I have got the three main factor for Start-up Succeed in Three year . I have to work on Market Research, Capital (fund) and Market Timing and another factor taking by another group members. it was easy for me to gather information about those three start-up factors and put it together as presentations slides. also our professor Dr jaya is well known explain how to use academic journal and articles so making the presentation was not a big deal as I was able to find out data easily comparing to my teammates. After completing my individual work of a researching about Market Research, Capital (fund) and Market Timing with some failed and Successful example . I have a communicated with my team members about their individual work and then I figured out two of my team members were struggling in figuring out the data and examples about their topics and they were also struggling to put data together which they found out by using different data collection methods. I have completed my work before the time limit which we have decided as a team while splitting the work of presentation. Every team member was busy working with their part in presentation when I have already completed it, and that is why some team member was expecting help from me for completing there part of presentation. As everyone of expecting help, I was not able to reach out to all my team members at a single time. Looking into their work, I figured out that making the presentation was not that easy task which I have thought about. I have also struggled while helping my teammates as their part of the presentation required significant data collection and research for fulfilling the objective of the presentation which was comparatively harder than my topic as I have to cover and the data of those topics were easily available. And because of my team members, I realized that I should have taken my presentation more seriously to improve it. Also before presentation we came early in collage and do practice and everyone perform good and everyone are on the time. We are well confident to doing presentation well as we predict.
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When the work of presentation gets split, I just focused on finishing my work of presentation rather than thinking the presentation as a team presentation. As I was considering my part of presentation as an individual activity, that restricted me in providing important feedbacks to my team mates in their part of presentation. I have learned that, when you are working as a team, is your only goal should not be to complete the individual work but the goal should be to complete the work of the team by using teamwork. I also believed that the spitting of presentation slides was not accurate and that is why I did not have to research much about my examples. we think that the work distributed amongst the team members should be equal and that is why it can be said that every team can contribute evenly in the team project for making the presentation. after completing the presentation, I have figured out that there are some problems in our presentation we are  too much explain about theory . I have also read many article and online website about making presentation theoretically which I thought will be useful while making the group presentation. But actually, making the group presentation was completely different experience than working individually for your report or presentation. I have also learned about managing time as I have become so relaxed after completing my individual part of presentation before the time limit decided by the team members. And after completing that initial task, I was completely care less about my duties towards the project. I have learned that, during any activity, being out of focus can cost you and your team and that is why it is important to constantly focusing on important things no matter what work you do. I also did not have any idea about there factor for start-up in a organization which I have learned after completing their exercise of making presentation.
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Making the presentation was overall a good experience for me as I have to work really hard for making the presentation. Every team member working in the team has tried to perform as per their potential for making the presentation of leadership development. And it can be said that, working in a team covered with the members is a difficult job to do as I have to manage many perspectives together and keeping everyone happy is not a good task to have. 
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