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[bookmark: _Toc533486405]Introduction
This report will discuss the knowledge and information management skills for workplace in the context of Round Cars. Round Cars is an online taxi booking service providing organization in UK. I am working as a finance manager in the organization. The first section of the report will discuss the concept and importance of knowledge management for the organization. Then the actual and potential knowledge assets of Round Cars will be identified and evaluated. The knowledge management process of Round Cars will be discussed in the next section along with discussing the importance of intellectual property rights. The framework for establishing knowledge management culture of Round Cars will be analysed through the analysis of knowledge requirement and the current knowledge sharing platform in my organization. Finally, I will provide recommendation how my organization can improve the knowledge current sharing platform. 













[bookmark: _Toc533486406]Providing an evaluation of the concept and importance of knowledge management in the context of Round Cars
[bookmark: _Toc533486407]a)  Explaining the relationship between data, information and knowledge
The raw facts that are needed to be processed to create value for the organizations or the person using the facts are called data (Dupuy, 2014). At Round Cars, we need to collected different types of data including the data about the car drivers, customers, parcels that have been taken to deliver, airport and train schedule. For example, A customers named Alex took the online taxi booking service in our organization at 9:45 am on Monday, December 17, 2018. Here the data are Alex, 9:45 pm and December 17, 2018. These data cannot be used by our information system manager until the data are processed that means they are analysed and presented properly. 
After the data have been processed and they create something meaningful and create value for the organization then these data will be information(Firestone, 2017). Information are the data that convey something meaningful and can be understood by the users and the users can make information based on the information. For example, During November our organization offered online taxi booking services to 3500 customers that is 3% higher than October online taxi booking. This is an information. So, the sales manager of our organization of Round Cars provided gifts for the sales boost. 
In our organization, the data are process into information using different ways. The data regarding the customers are categorized into different groups based on the age of the customers to determine the proportion of different age group in the company customers. The data regarding the online taxi order are sorted based on the time to determine the pack time for the service of the company. We also calculate the average revenue of the organization by calculating the average of the whole day income. The information collected and analysed by the organization helps the managers in our organization to make decisions and improve the quality of the decision making. We collect information from formal and informal sources. 
Through using the information our managers can forecast the future, organize the activities of the employees and control the performance of the employees. Thus, the managers can make better decisions. 
Knowledge refers to the information and experience that a person can get through learning. There exists an important relationship between knowledge and data and information. This relationship can be explained by using the DIKW model or knowledge hierarchy model. The model is presented below:
[image: Image result for dikw model]
Figure: DIKW model
Source: (DUPUY, 2016)
In our organization, we first collect the data and analyse the data to create something meaningful and convert the data into information. We gain knowledge on the subject matter and using the knowledge we make decisions. For example, as a finance manager I collect the revenue data of every day and then calculate the average monthly income of the organization. Then, I gain knowledge regarding the revenue of the organization. Then I determine whether the monthly revenue of the organization is increasing or decreasing. For example, during October 2018 Round Cars earned a revenue of £78000 and during November 2018 the revenue of the organization was £80340. So, I reported to the senior manager regarding the sales increase of the organization based on the knowledge regarding the revenue using the revenue information. 




[bookmark: _Toc533486408]b) Explaining the relationship between individual knowledge and organisational knowledge
The relationship between the individual and organizational knowledge depends on the culture of the organization. Individual knowledge refers to the information and experience gained by the individual through learning at different stages of life. When the individual knowledge paired other individuals working in the organization then the knowledge is called organizational knowledge (Kanter and Kanter, 2014). Organizational knowledge refers to the combination of the knowledge of all the employees in the organization used for achieving the goals and purpose of the organization. 
To explain the relationship between individual and organizational knowledge the sources of information in our organization needs to be understood. There are two broad sources of information used in our organization including:
· Formal communication
· Informal communication
Formal communication: Formal communication refers to the communication between the management and the employees through formal organizational structure. The employees send reports to the management and the managers send orders to the employees through the formal communication channel. By making formal communication the employees can utilize the skills and experiences for the organization in order to achieve the goals and objectives. Moreover, the management can provide advices and formal training to the employees so that they can develop their skills and integrate the skills for the improvement of organizational profitability. 
Informal communication: Informal communication refers to the communication among the employees and management not through the formal communication channel and organizational structure of the organization (Dau, Mugnier and Stumme, 2015). The use of informal communication channel enables the employees to share their skills and knowledge with other employees and managers. Thus, they can use and integrate their knowledge for the achievement of the organizational goals and objectives. The use of informal communication channel is very effective comparing to the formal communication channel as the employees can share their knowledge effectively and easily. For example, in our organization there is an online communication platform named “WeShare” which enables the employees to share their knowledge with other employees and management. Thus the individual knowledge can be transferred to the organizational knowledge and help our organization to achieve competitive advantages. 
[bookmark: _Toc533486409]c) Applying analysis and modelling techniques to identify knowledge assets 
The accumulated intellectual assets of the employees in the organizational is called knowledge assets. There are several techniques that are used in my organization to identify the knowledge assets. The following section will discuss some of the techniques that are used in Round Cars to identify the intellectual assets:
Focus group: In Round Cars different types of focus group are developed to identify the intellectual assets in the employees (Faugeras, Hoummada and Klapisch, 2016). The members of the focus group evaluate the activities of the employees and identify the knowledge assets of the organization. To identify the intellectual assets of the employees the focus group members organize semi structured meeting in the organization. The outcomes of the meeting are evaluated by the other team members and team leader of other focus group. Then the final selected intellectual assets of the employees that includes newly developed employees’ skills and processes are submitted to the head of human resource department of the organization. Then the head of the department discuss the skills and process and other intellectual assets with the top management of the organization. Finally, in the meeting of top management the skills and processes are selected. The management select those skills and processes that they believe will improve the productivity of the employees and thus will increase the profitability of the organization. Moreover, the top management also considers the cost of implementing the knowledge assets in the whole organization. If the marginal benefits of the implementation are more than the marginal cost of implementation then the skills and processes are selected otherwise not. 
Structural change: Through structural change our organization also identify knowledge. In Round Cars the activities that are labour and capital intensive are transferred to identify the knowledge and information in the organization (Maier, 2017). In our organization the knowledge of the employees and the managers replaces the capital and labour and thus the role of the management and employees’ changes. Due to the structural change the organization change and thus the management can identify new information, knowledge and skills in the employees and organization and can apply the knowledge to improve the performance of the organization. 
Information and communication technology: The management also uses the information and communication technologies in order to identify knowledge assets. The organization identify knowledge assets by ensuring that the employees can communicate with each other effectively (Laudon and Laudon, 2016). Moreover, through better communication technologies the employees can share their knowledge and experience with each other and thus they can use the knowledge assets for the achievement of the goals of the organization. 
For example, in Round Cars our management has developed an online communication platform named “WeShare” where the employees and management can communicate with each other. The employees can provide their opinions and ideas in the platform. Moreover, the employees and management can support and criticize the opinions and ideas of other employees. Thus, the management can identify new skills, ideas and knowledge from the platform. Moreover, the new ideas can also be evaluated through the platform. Really, the online communication platform “WeShare” has helped our management a lot in developing knowledge assets in the organization. 
These are the techniques that the management of Round Cars used to identify knowledge assets. 













[bookmark: _Toc533486410]d) Evaluating the actual and potential knowledge assets
In Round Cars there are different knowledge assets that help the management to ensure higher productivity and thus help the management in increasing the profitability and achieving the goals and objectives. Moreover, the management can develop some knowledge assets in the future that will help our organization to gain competitive advantages over the competitors and ensure profitability and sustainable profit growth. 
The different categories of actual knowledge assets in our organization are discussed below:
Actual knowledge assets: 
Human knowledge assets: The human knowledge assets in our organization includes the skills and capabilities of the employees (Liebowitz, 2015). The employees are provided with training so that they can develop their skills and experiences. Moreover, the organization recruit the best candidates those having the best skills and knowledge. The experience of the employees can also be considered as knowledge assets. The skills, capabilities and experiences of the employees help our organization to achieve above average profitability in the online taxi booking industry in UK. 
Structural knowledge assets: The structural knowledge assets refers to the methods, process, organizational structure and R&D materials of the organization that help in gaining competitive advantages. The structural knowledge assets in our organization are the patents that we use for our brand name (O’Brien and Marakas, 2018). Moreover, we also have patents for our software. The process used to manage the employees and their activities can also be considered as structural knowledge assets. In our organization the management use the 3-day training seminars that provide the employees with real knowledge to work in the organization. 
Market knowledge assets: Market knowledge assets in our organization includes the knowledge of our management regarding the customers, suppliers and competition. Our management has deep knowledge regarding the customers. So, they have developed an effective customer friendly software through which they can easily book taxi in online. Our management also has better knowledge regarding the suppliers and partners. 
Potential knowledge assets:
Innovation of the employees: Currently our management is focusing less on the innovation and creativity of the employees. The employees can be provided with incentives to encourage them to develop innovative process. Thus, more knowledge assets can be developed in Round Cars. 
Knowledge regarding the industry: The management can develop much knowledge regarding the industry. Thus, they can take the advantages of the industry growth. As a result, the profitability of the employees can be improved. 
Administrative systems: The management can also develop the administrative system in the organization. 
These are the potential knowledge assets can be developed in our organization. 
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[bookmark: _Toc533486412]Explaining what is required to create, store, apply and integrate knowledge
To understand what is required to create, store, apply and integrate knowledge in Round Cars we need to understand the knowledge management cycle of our organization. The knowledge management cycle of Round Cars is explained below:
Knowledge management life cycle shows the relationship among knowledge acquisition, retention, transfer and application. This is shown in the following figure:

Figure: Knowledge management life cycle
Source: (Lehaney, 2014)
Knowledge creation: At first the individual acquires the knowledge through learning. Our organization acquire knowledge through innovation or creativity. Round Cars gain knowledge from the new employees, gaining new knowledge from the current employees of the organization, through training the employees, consultancy and research and development. For example, During January 2018, our organization took consultancy from Bain and Company to get deep knowledge regarding the customers. Round Cars also provide training to the employees so that they can get new knowledge and apply them for the organization’s goals. For example, our finance department received 3 days training at Inner Square during July 2018 to gain higher knowledge in financial forecasting. We also gain knowledge through outsourcing the research and development function. We outsource the research and development function of our organization in India to develop new and innovative strategies for developing the employees’ skills, knowledge and productivity. 
Knowledge store: Organizational knowledge needs to be stored and protected so that they can ensure the prevention of spreading of the knowledge assets among the competitor’s organization (Ramirez and Coakes, 2017). The organization ensure the protection of the knowledge assets so that it can have competitive advantages over the competitors using the knowledge assets. In Round Cars knowledge is usually retained through database. In our organization we use file database, relational database management system and free form database. In our organization the data are retained in the data warehouse that is a large database system of historical and current information of the company. For example, from Bain and Company we knew that the customers are preferring our services as we are offering higher security. We also gained that the customers earning between £25000 to £40000 annual are taking our services. We stored the valuable information in our database that are helping our managers in making decisions. The forecasting techniques that I learned in the last training session are stored in my personal database. Moreover, Round Cars protect the knowledge by using patents and trademarks. Our organization uses patents to protect the software and brand name so that the competitors cannot imitate our software to gain competitive advantages over us. 
Knowledge integration: The employees in our organization share, exchange and transfer their knowledge for achieving the purpose of the organization. The employees transfer their knowledge through socialization, training and education (Knowledge Management, 2018). In our organization the employees share knowledge among them and the knowledge is also transferred among the departments. Our organization also transfers and shares information with other organization as well. The organization also transfers the knowledge with the other organization is exchange of certain fee or royalty. For example, in 2017 our organization expands its operation is Scotland through franchising that enables the franchisee to use our brand name, process and software in exchange of certain royalty free per month.  The management of Round Cars focus on the personality of the employees so that they to ensure proper transfer of knowledge among individuals, groups and organizations. 
Knowledge application: The employees in Round Cars apply the knowledge to help the organization achieve its goals and objectives. The managers in the organization also apply their knowledge to make better decisions using the knowledge for achieving the organizational goals. There are different strategies that are used in our organization to apply the knowledge. The management uses intended, emergent and deliberate strategies to apply the knowledge in the organization. The application of knowledge in the workplace is highly focused in our organization. The management offers incentives for applying new and innovate knowledge by the employees that will improve the profitability and profit growth of the organization to achieve competitive advantages. 
These are the process that the management of Round Cars follows to create, retain, store and integrate the knowledge in the organization. 
[bookmark: _Toc533486413]Considering the importance of intellectual property rights
Intellectual rights refer to the patents, trademarks, copyright and designation of origin etc. that protects the development of new and innovative skills and processes from imitating. Round Cars has taken patents for the software and trademarks for the brand name of the company. We have taken the intellectual rights for the following reasons:
Encourage innovation: If we cannot protect our software or brand name from imitation, we cannot gain benefits over the competitors. Thus, our organization and the management will not be encouraged to innovate new process, skills and knowledge that will improve the profitability and productivity of the organization. 
Gaining competitive advantages: Developing new and innovate process, skills and knowledge will help an organization to gain competitive advantage through cost leadership or product differentiation (Knowledge management, 2012). If the process or skills can be copied by the employees the company cannot gain competitive advantages over the competitors for a sustainable period. 
Benefits of the customers: Through the development of new skills or processes through innovation the companies can offer better products and services to the customers. Thus, the customers can gain the benefits of innovation through better products or services or through lower prices (Rumizen, 2012). If innovative products or processes cannot be protected through intellectual rights then the companies will not innovate new processes or skills and the customers cannot get benefits from innovation. 
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[bookmark: _Toc533486415]Explaining the contribution knowledge management have on Round Cars
Knowledge management refers to the process of capturing knowledge that is crucial for the organizational success, develops ways to improve the knowledge and make the knowledge available to the employees who need the knowledge in their workplace in order to achieve the goals and objectives of the organization. Knowledge management can improve the productivity of the employees and thus help the organization is earning higher profits. The management of our organization thinks that for the following reasons knowledge management is important for our organization:
Access to information and knowledge: To make better decisions the management needs information and knowledge of the subject matter of the knowledge (Schwalbe, 2014). Knowledge management ensures that the information and knowledge is available to the management at the real time. Moreover, in our organization the central database is made available to the all level of managers. Moreover, the managers of different departments have their information regarding the department available at the right time. Thus, our management can make better decisions for the organization. 
For example, as a finance manager I always have the information regarding the bank rate, loan requirement, interest rate, repayment schedule and other information available for making the decisions. 
Promotion of innovation: In our organization we have an online platform where the employees and management can share their ideas and opinions (Sarngadharan and Minimol, 2015). The employees who can provide the best innovative solution to a problem are provided with good incentives. Thus, we always have motivation to develop innovative strategies for the organization. 
Improving efficiency and productivity: Knowledge management ensures the sharing of better skills and knowledge with the other employees. Thus, all the employees are familiar with the best processes through which they can complete their tasks. As a result, their efficiency and productivity level increases. 
For example, last months one of our employees share the knowledge of one advance excel trick with others. Thus, now we can complete a task in 30 minutes that took 2 hours to be completed previously. 
Increase customer satisfaction: Through proper knowledge management our management ensures that our sales and marketing department have all relevant information regarding customers’ needs, their behaviour and affordability (Wiig, 2016). Thus, we can ensure better customers’ satisfaction. 
[bookmark: _Toc533486416]Evaluating the knowledge requirement for Round Cars
To evaluate the knowledge requirement for my organization I need to make knowledge needs analysis. Knowledge needs analysis is the process through which the management of the company can identify the requirement of the knowledge of the employees and organization and determine the ways through which the knowledge can be achieved. 
To determine the knowledge needs of Round Cars the strategic K Gap analysis is needed to be conducted as follows:
[image: ]

Figure: Strategic knowledge gap analysis
Source: (Maier, 2017)
Through this analysis we can identify the knowledge gap and strategy gap of our organization. 
What Round Cars must know: 
Round Cars is offering online taxi booking services in London. The company needs know the following things:
· As the organization is offering online taxi booking services the company needs to know the overall demand and supply condition of the online taxi booking service industry in UK. 
· The needs and demand of the customers taking online taxi booking services in UK are also needed to be known. 
· The class of customers who are taking the online taxi booking services is also needed to known by the customers so that the target customers can be determined. 
· The skills and competency of the employees that are needed to offer better customer service should also be focused. 
· The information regarding the legal process of offering security to the customers is also needed to be acquired by the management of the organization. 
What Round Cars knows
Our organization knows the following information:
· Online taxi booking service is a £700 million industry in UK and there are 35 companies offering these services. 
· The customers having earning of £10000 to £45000 per year are taking the online taxi booking service in the country. 
· The organization is offering security to the customers by taking all the information regarding the service providers and taxi drivers. 
Knowledge gap:
Our organization needs to develop the following knowledge:
· To offer better customers’ service our employees need better persuasion skills that is needed to be developed. 
· The actual needs and demand of the customers are many for taking the online taxi booking services. The company must select some narrow needs to be a differentiator for that needs. 




[bookmark: _Toc533486417]Evaluating the current knowledge sharing framework of Round Cars
Currently our organization has developed a online knowledge sharing platform for enabling the employees and management to share their knowledge with other employees and managers. This knowledge sharing platform have been proved to be very effective in our organization. Through the platform the employees can share their ideas and knowledge along with opinions with others. 
This is an informal medium of communication. So, the anyone can share his or her ideas with others. Moreover, if an employee finds that a certain process is very effective for completing his or her tasks then the employee shares the process with the whole organization easily. The employees can also upload videos in the online platform “WeShare”.  
Thus, other employees and management knows about the process. If the management finds that the new process will be more effective through evaluating the process the management will implement the process in the entire organization. As a result, the whole organization can take the advantage of the new process that improves the productivity of the employees and profitability of the organization. 
Moreover, in our organization the employees can share their ideas and opinions through formal communication channel by meeting with the top managers formally. This situation occurs less in our organization as the employees find it easy and comfortable to share their ideas in the online communication platform. 
So, the informal online communication platform for sharing information and knowledge in our organization is more effective comparing to the formal communication platform. 
[bookmark: _Toc533486418]Recommendation of the improvement of the current framework of knowledge sharing in Round Cars
Currently the online communication platform “WeShare” in our organization is working very effectively comparing to the formal communication channel for sharing. So, our management can focus on the development of the formal communication channel so that the company will also find it easy and interesting to share their knowledge and ideas with the management and other employees in formal way. 
For this the management can use democratic leadership system while making decision for the organization and for the employees. The employees will have sit in the management meeting so that they can share their ideas with the management in a formal way. 
The employees will have some leaders who will convey the opinions and ideas of the employees in the management meeting with the managers. Thus, the employees will find it interesting and effective to share their ideas with the management in the formal way. The managers will provide incentive and encourage the employees to share their innovative ideas with the organization. 
Moreover, the incentive providing system for the selected ideas and skills in the informal online communication platform is also needed to be developed. The management must focus on the development of an effective incentive system for the employees for offering innovate ideas and knowledge. 
By using these strategies, the management of our organization can develop the current formal communication platform for sharing knowledge and skills. Moreover, the management should also develop the incentive system for the online knowledge sharing platform to improve the motivation of the employees for sharing knowledge. 














[bookmark: _Toc533486419]Conclusion
Knowledge and information management is very important task for the management of an organization. Through proper knowledge and information management the managers can ensure that they have available information for making decisions. Moreover, the knowledge management enables the employees to share their knowledge and skills with the entire organization and thus the organization can select the best skills and processes for performing its activities and improve the level of productivity and profitability. 
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