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Executive summary 
The emerging environmental concerns have been evaluated in the report in the context of the renowned hospitality chain Marriott International. The pervasive phenomenon of greenwashing across the hospitality and tourism sector has been discussed in the report posing reputational damage among the hotels. The current sustainability practices and greenwashing issues practised by Marriott have been analysed to shed light on the areas of improvement towards bringing positive change in the environment. The report has reflected upon the negative implication of greenwashing that damages the brand image, brand trust, staying intentions, and willingness to opt for the hotel in the long run. 
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[bookmark: _Toc159692623]Introduction 
Environmental sustainability is an emerging and contemporary trend that allows different business sectors to consider future viability and brand reputation in the market. Different sectors including the tourism industry should consider taking significant initiatives and efforts in contributing to the environmental sustainability and biodiversity as a whole. The report will evaluate the importance of energy performance certificates in the hotel industry that are interrelated with environmental sustainability practices. The report will analyse the significance of acquiring green certification to bring a positive change in environmental practices and sustainable initiatives. The emerging environmental concerns and the need for environmental preservation have witnessed a surging demand and popularity of eco-friendly hotels that can negate the negative consequences on the environment. The report will focus on the multinational hotel chain Marriott International in order to interpret the greenwashing activities practised in the operation. 
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Figure 1: Logo of Marriott International
(Source: Marriott, 2024)
[bookmark: _Toc159692624]Greenwashing in the hospitality sector
Greenwashing practices can be stated as the most commonly occurring consequence of overstating and exaggerating the environmental practices to promote environmental sustainability in the hospitality sector. The hospitality sector, especially the hotel industry, is accused of disseminating misleading information related to environmental sustainability claims in the company to bring positive change and improve its brand reputation as a whole (Korstanje et al., 2020). Different activities in the hospitality sector contribute to environmental damage due to the resource-intensive recycling process. The hospitality sector fails to switch to renewable energy resources and energy-efficient equipment and appliances to meet the emerging customer needs as a whole. It indicates the pledge of the hospitality sector including hotels to promote environmental sustainability without truly delivering and implementing eco-friendly practices.
The brand initiative for bringing sustainable change in the business landscape focuses on the loyalty program of ‘Make a Green Choice’.  This is a loyalty and guest-facing sustainable strategy adopted by Marriott International. In this loyalty program, the brand has committed to choosing significant strategies that can proactively decrease environmental damage and footprint in the long run (Orynycz and Tucki, 2021). This loyalty program and strategic intervention of Marriott International indicates the participating legacy of any guest to forego the housekeeping services for a couple of days. However, the brand has faced significant challenges in promoting and managing long-term practices as a whole. The purpose of self-evaluation regarding greenwashing and green certification claims in the hotel industry has been identified in the report.
[bookmark: _Toc159692625]Areas of greenwashing in Marriott International 
Lack of transparency on green certifications: The hospitality sector especially the hotels acquire green certificates from unverified and dubious organisations. Lack of clarity and transparency regarding the sustainability practices in hotels fails to meet the sustainability claims pledged by the hospitality sector (Cooper, 2021). It creates false credibility to meet the environmental commitment. The self-reported information and poor rigorous standards maintained by Marriott have significantly witnessed criticism due to flaunting misleading green certification. However, Marriott International has taken the pledge of building 100% green-certified hotels from a recognised and verified sustainability standard (Haski-Leventhal, 2018). The company aims to obtain LEED certification to develop innovative standards, service prototyping solutions and renovation to promote growth in the market.
Lack of sustainable efforts: The hospitality pioneer Marriott International has faced significant criticism due to its misleading commitment to recycle and reuse the towels in the hotels. The brand has committed to reusing initiatives that can significantly save energy and water (Pimonenko et al., 2020). This significant initiative of Marriott failed to uphold the sustainable initiative of in investing energy-efficient business appliances with renewable energy sources.
Energy consumption: Energy consumption is another significant factor for the hotel industry. As a sustainable initiative, green hotels focus on switching to renewable energy resources to reduce the environmental impact significantly. The company has committed to decrease its environmental footprint by 30% by the end of 2025 (Marriott, 2024). The commitment of Marriott is to build sustainable hotels in order to protect the ecosystem and biodiversity as a whole. The brand has taken significant initiative and committed to mitigate the climate change issues and carbon footprint in the long run. 
Waste management: The lack of leadership intervention in the sustainability initiative at Marriott International has led the business to face significant challenges in terms of upholding the ecosystem and environmental sustainability as a whole. The company has taken the initiative in sourcing foods locally that significantly reduce carbon emissions in the environment (Go Green Travel Green, 2023). However, the lack of insight into the waste management strategy in Marriott has caused the business to generate substantial waste from the food disposed of in the environment. 
The use of plastic packaging and energy-inefficient appliances in the kitchen fails to meet the sustainability goals of the brand in the competitive market. Greenwashing can be stated as a corporate deception strategy that can mislead consumers with environmental claims related to eco-friendly and sustainable practices benefiting the environment (Inkson and Minnaert, 2018). However, the false sustainable strategy and claim made by organisations indicate the underlying purpose of profit optimisation or cost-cutting in the competitive business environment.
[bookmark: _Toc159692626]Self-evaluation considerations of Marriott International 
The hotel chain Marriott International has taken significant steps to help address the emerging greenwashing issues as a whole. These strategic objectives of the operation allow the management practices to integrate green technologies like Building management systems and property management systems (Cooper, 2021). In addition to this, the lack of managerial practices has allowed the operation to cater to the sustainability needs towards bettering and promoting long-term commitment to upholding biodiversity and environmental sustainability. 
Significance of self-evaluation
Green certification is a strategic milestone for the hotel industry as a whole. It indicates sustainability practices and environmental efforts. Self-evaluation indicates the intervention and effects of the company itself to reflect upon the effectiveness of different sustainability initiatives to showcase to the customers (Sloan et al., 2017). The fundamental consequences of self-evaluation indicate the assessment of various strategies and aspects determining energy efficiency, water conservation efforts, waste management, reduction of carbon footprint, community engagement and continuous monitoring and reporting. This is a significant approach that can help in establishing a robust brand image in the market towards promoting business growth and market expansion as a whole. 
[bookmark: _Toc159692627]Reasons behind self-evaluation
Energy efficiency: Self-evaluation is a strategic intervention that indicates the importance of self-evaluation in terms of greenwashing and green certification for the hospitality pioneer Marriott International. The use of energy resources should consider renewable resources to significantly decrease the environmental impact and carbon footprint. Self-evaluation allows an organisation to claim misleading commitments in promoting environmental sustainability as a whole (Marriott, 2024). It can create a false image and impression of the company among the market stakeholders and investors while improving the brand image among the target customers. 
Water conservation: Water conservation is another aspect that indicates the high consumption of this resource in the hotel industry. Self-evaluation and analysis of the green certification acquired from an unverified governing body can help in improving the brand image among potential customers in the market (Korstanje et al., 2020). It signifies the manifestation of false pledges and claims of an organisation to reduce the environmental impact with credible plans. It focuses on the lack of credibility and transparency of an organisational initiative to promote actionable goal setting, development of reports and tracking the gradual progress towards meeting the set goals. Self-evaluation in terms of the commitment of an organisation aim at promoting and focusing on the drawbacks and loopholes (Jauhari, 2021). It fails to decrease the discrepancy between the actionable plans and the claims made by the organisation. 
[bookmark: _Toc159692628]Green technology used in hotels 
The use of green technology in the hotel industry has significant implications in improving the business prevalence towards meeting sustainable goals. The adoption of green technology supports hoteliers in promoting the profit and saving energy consumption to a great extent. It has been recorded that approximately 64% of hotels resort to the Energy management system that targets to reduce cost, optimise energy consumption and monitor the entire HVAC system as a whole (AltexSoft, 2022). The operational processes in the hotel industry include the (PMS) property Management system, (BMS) Building Management System, energy management system and guest room management practices. Green initiative in the hotel sector indicates the commitment to decrease the environmental impact along with the carbon footprint.
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Figure 2: Green technology used in hotels
(Source: AltexSoft, 2022)
Property management system: The model of the property management system is a strategic approach that can determine the commercial and residential property acquired by the hotel industry. This strategic intervention and green technology are widely used in manufacturing local government and industries (Rajić et al., 2022). It is articulated as the integrated software program that allows the hotel sector to manage the booking facilities, payment processing, reporting and front desk operations. Both cloud-based software solutions are used in this platform to generate long term sustainability practices effectively as depicted in the figure below.
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Figure 3: Energy management system
(Source: Rajić et al., 2022)
Building management system: The application of building management systems is a strategic interface that enables the administrative section to take critical steps in inventory management and take preventive measures. It facilitates the return on investment of the business to bring a positive change in the operation (Jauhari, 2021). It witnesses the integration of analytics and smart technology that promote energy efficiency, the development of guest experience and the effective management of hospitality activities as a whole. 
Energy management system: The application of energy management architecture in the operation has enabled the business to cater for the long-term needs of the business operation. It has enabled the operation to cater for the long-term needs towards bettering the energy efficiency efforts as a whole (Pimonenko et al., 2020). The integration of this architecture allows the business to reduce energy expenditure. It is a strategic framework and integration of green technology that can hold down the entire operating expenditure as depicted in the below mentioned figure. 
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Figure 4: Energy management system
(Source: Pimonenko et al., 2020)
In addition to this, the installation of a guest room management system offers automated and innovative services like automatic climate and light adjustment. It promotes energy optimisation according to the presence of the guest while coordinating with other activities in the hospitality sector (Orynycz and Tucki, 2021). It improves the overall experience of the guests with a contactless payment application to promote digital optimisation. It indicates check-in and out services to facilitate the cost reduction practices as a whole. 
[bookmark: _Toc159692629]Recommendable solutions for Marriott instead of self-evaluation
Sustainable practices using technology: The hotel industry should focus on improving the guest experience in the long run (Cooper, 2021). The integration and investment in technology can offer huge immunities that are accessible to guests with automated services. This strategic solution can help in meeting the realistic business goals set by the organisation while generating ample scope for better managerial practices as a whole. 
Reducing energy efficiency: Technology can significantly integrate an Energy management system that is responsible for reducing energy consumption and water preservation as a whole. This strategic framework can help Marriott to make better interventions and efforts on BMS and PMS applications to promote long-term sustainability in the operation (Sloan et al., 2017). Effective implementation of this framework can help the multinational hotel chain to reduce its carbon footprint while improving facility performance. It indicates greater control over energy consumption while managing energy-saving practices as a whole. It can articulate the rapid growth of managerial performance as a whole. 
[bookmark: _Toc159692630]Conclusion
The report evaluated the importance of environmental sustainability practices in the business context. The greenwashing practices in Marriott International analysed the strategic approaches and managerial intervention in order to pledge environmental sustainability in the long run. The business prominence and long-term sustainability identified the application of green technology in Marriott International to bring a positive change in the environmental impact and long-term viability in the hotel industry. Building management systems, Property Management systems, and Energy management systems are the most effective strategic interventions that can evaluate the business prominence and long-term sustainability.
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