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How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact, and evidence base.

Introduction 
In this essay, I will be critically reflecting and evaluating the actions, impact, and evidence base of one aspect of a school development plan (SDP). The aspect of the school I have chosen is to develop the Welsh bilingualism of the learners within the school. Throughout this document I will refer the school as school X, to conform with the BERA guidelines. School X is a small rural school with around 200 pupils on roll, 25 of which are nursery children. 1.2 percent of pupils are eligible for free school meals, the national percentage of pupils eligible for free school meals is 21.3 percent. 7.5 percent of pupils have been identified as having additional learning needs, this is significantly lower than the national average of 22.2 percent. No pupils speak Welsh at home and no pupils speak English as an additional language. (Estyn 2022). 
Literature Review 
School Development plan
A school development as told by the Welsh government is to ‘set out the actions of school will take to improve learning outcomes’ (Welsh Government, 2014). An SDP contains key priorities that have been chosen as the overall aims to improve upon. An SDP also addresses the Welsh Governments national priorities of raising the standard of education in literacy and numeracy and to reduce the impact of poverty. An SDP is intended as a working document which is available to be viewed and reviewed throughout its implementation. The SDP should be available to all stakeholders throughout its implementation. Many schools create a general three-year plan that is supplemented by a more in-depth yearly plan. This should reflect the school’s philosophy and vision. An SDP can be broken down into 4 stages. The first stage is self-evaluation where they reflect on their performance, identifying how well they are performing, areas of strength, what needs to be improved and what actions to take to make those improvements. The next step is their strategic planning that includes the school improvement priorities and targets with expected outcomes and strategy, professional development strategy, working with the community, school staff and resources and the previous targets. Stage 3 is making improvement/action and stage 4 reviewing impact. This process will repeat continually and will always be reviewed and updated. 
School development and improvement should be based on research and data that has been collected. The first step in creating an SDP is to establish what areas of the school and learning need improvement and developed further for the best learner outcomes. In order for schools to do this, they will look at attainment data. Schildkamp (2019) argues that school improvement can sometimes be too data driven which can lead the school to losing sight of other factors that influences school development. This argument can also be strengthened by Murray (2013), which says that school development should be data I formed instead of being data driven. It describes how it should be blended with a more human approach and factors such as opinions of stakeholders such as learners, parents, families, community, staff, and governors. Although neither author was writing about SDP in the Welsh curriculum however their findings can be seen throughout the implementation of SDPs and the evidence gathered. Many of the priorities chosen by school cannot be collected by evidence alone and therefore does not show a clear whole picture. When school X started creating their development plan, they used a combination of data informed conclusions and anecdotal evidence from the stakeholders. School X conduct learning walks for literacy and Numeracy every term, each time looking for a particular area such as use of the Welsh language or the use of ICT.
SDPs are used to inform stakeholders of the distribution of funding within the school, clearly explaining actions and to establish the school’s priorities over a set period of time, this could be over a term, year, or the three-year strategic plan. Macgilchrist and Mortimore (1997) found that SDPs with a clear set of aims were more likely to achieve these aims in an effective way, more so than schools who did not. They also found that some of the priorities identified in SDPs could not be effectively measured in practice and so they recommend that schools should set targets that could be measured to determine the effectiveness of the strategies provided.
Welsh Bilingualism 
The Welsh Government have put forward a target of a million Welsh speakers by 2050. Welsh is a part of what defines us, and the goal is to see more people being able to enjoy and use the Welsh language in their everyday lives. Their plans consist of working to improve and provide the right conditions and resources to increases the number of Welsh speakers and increase the usage of the Welsh language in our everyday lives. The Welsh Government have a central vision to achieve this. They want to see young people leaving the education with the knowledge and pride to be able to use the Welsh language in all contexts. (Cymraeg 2050: Welsh language strategy). The Wellbeing of future generations Act (Wales) 2015 says that public bodies covering the whole of Wales are required to work towards the 7 well-being goals, one of which is ‘A Wales of vibrant culture and thriving Welsh language’. The Welsh Government is under a duty to facilitate the use of the Welsh language and to work towards the well-being goals. The aim of the Welsh Government through their strategy is to create conditions and opportunities whereby everyone in Wales will have access to the Welsh language and that every Welsh speaker, regardless of their level of ability will have the right to use the language and receive encouragement and support. The targets they have set out are to expand Welsh-medium early years provision by having 150 nursery groups over the next decade so that the transition from nursery to full time education in a Welsh medium school is as smooth as possible. To increase the proportion of each school year group receiving education through Welsh. To transform how we teach Welsh to all so that by 2050 70 percent of people leaving school report that they can speak Welsh. To increase the number of primary school teachers and secondary school teachers who can teach in Welsh. To transform the Welsh language digital landscape with a focus on language technologies that will be used within schools. This legislation has informed school X’s SDP with targets and suggested ways to accomplish them.
Developing an action point
In this section, I will be discussing and critically reflecting on how school X develops an action point of their SDP. The action point I will be focusing on is Welsh bilingualism. The information discussed in this section has been taken from informal discussions with stakeholders including teachers, the head teacher, head of Welsh language and pupils. 
When school X was developing the development plan, they began by conducting a self-evaluation to decide the priorities for this year’s SDP and the progress that had been made from last years. They evaluated themselves against the SDP targets from the previous year as well as recommendations given by their most recent Estyn report. They conducted this self-evaluation through learning walks, conversations with stakeholders and through the results of national testing. The school found that the last development plan had been effective but although the SDP had achieved its goals, some of them would need to be carried on and developed further. All teachers were involved in the making of the development plan but there was a dedicated team of people that had the responsibility of creating the plan and to ensure the quality of the SDP development. All data gathered was analysed by the team and they decided where the priorities of the SDP should lay. The action point I am discussing comes from the SDP priority to improve the Welsh bilingualism of the learners. This priority is derived from the Welsh Governments proposition of a million Welsh speakers by 2050. 
Last year school X had Welsh bilingualism at a priority, their target was to consider ways that Welsh bilingualism and ‘Cynefin’ will influence the curriculum design, raise standards in Welsh across the school by implementing the Cymraeg Campus award criteria and to carry out a joint project around the expressive arts through the medium of Welsh. After review they assessed themselves as making very good progress in working closely with the language coordinator to design several year 6 expressive arts tasks to enrich opportunities for Welsh in authentic contexts for example Welsh weather reports using a green screen. For the Cymraeg Campus they completed 3 goals, those were to establish a more visual Welsh ethos across the school, to increase enrichment opportunities for pupils and to increase the use of incidental Welsh outside the classroom. From this they produced the targets for 2022-2023. 
The targets set out for school X for this academic year is to achieve Cymraeg Campus: Bronze. The first Welsh targets comes under the religious values education, these are to increase the use of Welsh during assemblies for example having the Criw Cymraeg leading the worship, whole school to learn Welsh prayers and to increase the use of Welsh hymns. Through learning walks and observations, I have seen a collective worship conducted by the Criw Cymraeg although not much Welsh was used at all during the worship. The school have the same two Welsh prayers that are said everyday before lunch and at the end of the day. I have yet to see Welsh songs being sung. The next Cymraeg target is under the improving the use of ICT throughout the school. These targets are to improve the IT provision to enhance the learning and enjoyment of Welsh by promoting Welsh apps and the use of QR codes to showcase oracy work, this can also be done by further use of green screening. To involve Criw Cymraeg in updating their section of the school website and to also have access to Welsh Urdd magazines on the iPads. The third and final target set for Cymraeg is under the literacy. These targets are to work closely with the literacy senior leader to promote ‘Reading for Pleasure’. To review the library areas and ensure we have enough quality Welsh books available for pupils. To have key stage 2 children read Welsh books to foundation phase children and to improve opportunities for Welsh group reading at key stage 2. The school have a wide range of Welsh books for all ages and abilities however I have seen books that are not quite appropriate for second language Welsh speakers in south Wales as they have language that is not used in the local dialect nor are in the Welsh continuum. 
To assess the pupils progress with the Welsh language, learning walks are conducted by the senior leadership team and governors. They will observe Welsh lessons, have conversations with the learners in Welsh and look at their Welsh books. They will look at the displays and ensure that the use of Welsh is used and that Welsh resources such as books and dictionaries are available for the pupils. These measures were repeated termly, and the results compared against each other. The results were used to inform revisions to the SDP in order to accomplish the priorities and to uphold the principles of the new curriculum (Donaldson, 2015).
Reflection and Evaluation 
Through reflection and observation as well as conversations with stakeholders it is the opinion of this author that school X has certainly made progress with their targets, and it is seen daily by stakeholders. Incidental Welsh is used all the time particularly in collective worship with the use of Welsh prayers. Welsh is included in all display boards that are also interactive. There are Welsh books available in the library, in class and online. The new inquiry for the term is ‘What is Wales’s impact on the world?’ where the pupils will be delving into Welsh history and what is means to be Welsh. Years 5 and 6 will be going on a trip to Saint Fagan’s and have recently been on a residential to the Welsh Senedd. This term the school will be celebrating Welsh Week and will do a number of activities including, baking Welsh cakes with members of the community, Welsh songs and dawnsio gwerin. Learners are now using Welsh more confidently and are speaking Welsh at home with parents and carers. The children show enthusiasm and pride in the fact they are bilingual and enjoy all opportunities they have to speak Welsh and show great excitement when they speak to a fluent Welsh speaker. This is fantastic progress and it exactly what the Welsh government set out to achieve with a million Welsh speakers by 2050.
The Welsh Government have declared that their greatest priority will be to increase the systems capacity to meet the need to improve how the Welsh language is taught in Welsh medium schools and English medium schools through more education and training for staff to offer more opportunities for teachers, trainee teachers, learning support assistant and staff to develop their Welsh language skills. Having read the school X development plan and observed lessons within the school it has been discovered that there isn’t any provision in place to improve the Welsh language skills of the teachers and staff. In a school with a staff count of 25 only 3 report that they are fluent Welsh speakers. Most staff use incidental Welsh throughout the day, for example Welsh commands such as eisteddwch, cinio neu brechdanau. It has been observed that the biggest obstacle that stands in the way for Welsh language educators is their confidence in themselves. This could be in the pronunciation of Welsh or the reading, writing. If there were to be more training and learning opportunities for staff to develop their Welsh language skills and the use of the language every day in social contexts with other staff, it would hugely increase confidence and ease while using the language. This will the of course transition seamlessly with the children and the children will be more accustomed to the language being used all the time in different contexts not just within the classroom. This problem that is being seen throughout schools in Wales has been addressed by the Welsh Government, they have produced a 10-year plan to increase the number of Welsh-speaking teachers (2022). This plan includes a number of actions, including a way to support Welsh-speaking graduates studying in England to return to Wales to teach, to expand the range of secondary subjects for those in employment who want to teach. To provide support for undergraduates to have experience of being in a classroom as a gateway into teaching. To pilot a bursary scheme to retain Welsh language teachers and to pilot a gap year teaching assistant placement for school leavers. This alongside continuous work within schools to develop the Welsh language skills of our current educators will absolutely make a difference and produce more proud, confident, and able Welsh speakers leaving school and entering the workforce. 
Conclusion
Within this assignment I have discussed and critically reflected on how a school self-assesses and from that creates an SDP as well as how a school develops one aspect of its SDP. I have included and reflected on literature surrounding the topic and how they measure their success while including stakeholders. The learners are the most important beneficiaries from an SDP and therefore should be as involved as much as possible in its creation and implementation. Involving parents and carers in the SDP strengthens the bond between the parents and the school and can help them to understand the decisions of a school in relation to their child. It helps to create a sense of community and ownership over the school and the learning that occurs. 
For my future practice this will indeed help me to understand how an SDP is created and why it is vital in the progression of education. I am very enthusiastic about the Welsh language as a fluent Welsh speaker and have myself experienced some of the issues addressed in this document. I hope to be able to make a positive impact in my future school and to work collectively to develop that SDP and Welsh bilingualism progression. 
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