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Introduction
Social enterprises are organisations that combine social or environmental goals with sustainable business practices. For social enterprises, the single focus of traditional for-profit enterprises on profit making is replaced with a combination of market-based enterprise strategies and a clearly articulated, mission-driven social purpose. Social enterprises typically seek to address social issues, such as poverty, education, healthcare, or environmental sustainability, while also being self-sustaining socially or environmentally. This competing interest of balancing social sustainability, or impact, and financial sustainability is newly global in scope as social enterprises emerge and grow. In particular, the pressure to respond to social needs, exploit opportunities, and support business continuity in a pandemic crisis such as with COVID-19 has made social enterprise more pronounced. Indeed, the pressure to find a balance in response to societal needs add both layers of complexity and opportunities for social enterprises to grow and develop their business (Snowden, Oberoi, and Halsall, 2021).









SWOT Analysis
Social enterprises have numerous strengths that create a unique positioning within the economy. One big factor is a strong social mission. Their mission will usually generate trust between the customers and the community. This trust is important as it often leads to high levels of customer loyalty and provides a strong competitive advantage within the marketplace. Social enterprises like Grameen Bank in Bangladesh or The Big Issue in the UK for example have quickly developed strong reputations as organisations focused on the empowerment of marginalised populations. It is their social impact that informs the community in deciding to engage in services provided by these or similar initiatives, and often consumers, investors, and volunteers begin engaging based on the impact within the community rather than just the profit motive. Social enterprises also usually demonstrate flexibility and innovation, developing creative solutions to complex issues, for example, providing affordable healthcare or education in disenfranchised communities. This flexibility facilitates adaptability to changing needs to make a greater impact (Cheah, Amran, & Yahya, 2019).  
Nevertheless, social enterprises grapple with internal weaknesses, which impede their growth and efficiency. For instance, while conventional businesses can attract private investors seeking profit, social enterprises have difficulty finding an investor that will consider both social and financial objectives with viable business scales. Hence many social enterprises rely on grants or donations, which can be volatile and signal difficulty in long-term development. Also, since social enterprises prioritise making an impact over making profit, they may never “make enough money” to scale operations or invest in new undertakings (Karre, 2018).
Despite these challenges, social enterprises also have an opportunity for exciting exposure due to a society that increasingly prioritises sustainability and social responsibility. As the global population becomes more aware of challenges like climate change, inequalities, or health emergencies, demand for ethical and purpose-driven business models is on the rise. Moreover, governments and corporations are beginning to support social enterprises through policy, partnerships, and funding programs. The Sustainable Development Goals (SDGs) created by the United Nations, for example, have allowed social enterprises to partner with global institutions to accomplish shared goals. In addition, digital technology enables social enterprises to reach more people, improve organisational efficiency, and measure impact. Crowdfunding and e-commerce platforms connect social enterprises with supporters around the world and are reducing the traditional barriers to growth (Gigauri, Apostu, & Popescu, 2023). 
At the same time, social enterprises are facing external threats that could affect their performance or sustainability. One prominent threat includes competition from both other social enterprises and from businesses seen as similar in nature but with a broader overall approach (e.g., some for-profit companies are building social responsibility, CSR, into their branding and communications, which makes distinction difficult for social enterprises). Additionally, social enterprises face the possibility of "mission drift" if the need to generate income overrides the original social objective. The political or economic environment may also pose threats to the social enterprise. For instance, changes in government policies, economic crises, or donor fatigue can decrease funding availability or increase operational costs. In addition, social enterprises operate in complex environments where social issues are multi-faceted, which are often difficult and slow to change. All external threats for social enterprises lead to the need for strategic planning and adaptive skill sets to sustain viability (Deshpande, 2019).
Another strength of social enterprises is in their hybrid model; they take the business approach of efficiency and combine it to the nonprofit position of compassion. This model results in high levels of motivation and employee satisfaction because employees often are driven by purpose, rather than being driven solely by a pay check. Social enterprises tend to attract individuals that are passionate and skilled about making a difference, which can influence commitment levels and collaborations. A sense of purpose in the social enterprise can also lead to increased reliability and positive relationships with customers and other stakeholders in the community. For example, many social enterprises have been able to distinguish their brands and consumer loyalty through a social mission, such as TOMS Shoes or Patagonia, thus creating a popular example of a hybrid model of the long-term value it captures (Weng & Liu, 2018).
However, while the model offers many opportunities it also presents weaknesses. Balancing what are often competing social and financial ambitions is not simple and can lead to internal conflict or confusion about the priorities of stakeholders and employees involved in the business enterprise. Beyond management, the task of becoming a decision-maker can be difficult for social enterprise leaders as both social impacts and financial sustainability must be considered at all decision points. Furthermore, leaders may be faced with values-based dilemmas regarding workforce reductions and potentially poor service quality versus utilising an expensively skilled labour source susceptible to layoffs or other employment cost cuts. The dual-success model can create confusion for how to measure success and if traditional metrics are appropriate when measuring social impact. Difficulty evaluating this hybrid model can create uncertainty for investors and stakeholders and put at risk their support of the enterprise. A lack of accountability or frameworks for measuring social impacts can lead to ambiguous tracking by social enterprises and the opportunity for employee or organisational misalignment from originally intended contributions (Iskander et al., 2023).
Looking forward, technology and innovation expand opportunities for social enterprises. Many new technologies will not only assist and moderate communications and processes but also enhance the effectiveness of social enterprise practices. Social enterprises can leverage data to more effectively gather insights into community needs and to develop better targeted and efficient solutions. Online platforms also provide greater transparency for better trust with donors and customers. Digital transformation can enhance reach, reduce costs, and improve outcomes for social enterprises of all sizes (Esmail et al., 2023).
Nonetheless, technology also presents new dangers. Digital platforms also present skills, infrastructure and investment requirements that many small social enterprises find difficult to reflect. There are also risks in terms of data privacy, cyber security and the digital divide. If communities do not have the internet or digital devices, they are likely to be excluded from some of the benefits of innovation. Additionally, reliance on technology can reduce the human aspect at the heart of the success of many social enterprises. Automation and digital processes, alongside embedded pathways of least resistance to access services, can make services perceived to be more efficient, systematic and reliable, yet for people experiencing vulnerabilities, some can make the services less personal, less cultural and less accessible (Abedin et al., 2023). 
Social enterprises may also seek potential opportunities to partner with governments, businesses and NGOs for greater access to resources, knowledge and networks available to increase their impact at scale. Many social enterprises work with local governments to deliver public services better or with companies to develop more sustainable supply chains, all the while allowing social enterprises to expand their reach and their impact. Such companies can access different strengths and expertise from diverse stakeholders, creating a pathway for innovative and efficient approaches to address social problems (Ramadani et al, 2022).


Conclusion
Social enterprises address some of the most pressing social and environmental concerns today. Their strength is related to their commitment to social good, innovative thinking, and a hybrid business model that merges profit and purpose. However, they also possess internal weaknesses related to limited funding and limited business skills. They also benefit externally due to increasing awareness and technological advancements, while simultaneously needing to deal with external threats, including competition, mission drifting, and digital transformation risk. By using the SWOT analysis in this way, social enterprises can build upon their strengths, address weaknesses, develop opportunities, and mitigate risks for the future. Social enterprises can grow further and longer while doing good with carefully planned administrative processes and strong leadership (Cheah, Amran, & Yahya, 2019).
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