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Executive Summary
Generally speaking, culture, climate, values, and ethics of any organization are the most powerful issues that the organization needs to be addressed more satisfactorily in order to be ahead in the swirling competitive market environment. In general, the macro environment has a significant impact on the formulation of policy and running business of any organization. The organization needs to assess the external environment and successfully incorporate the factors in the formulation of policies so that it can be ahead in the intense competition of the market. In an organization, the relationship among the employees has grown up resulting the formal and informal communications with each other. A formal relationship is more structured and programmed relationship arises from the interpersonal communication of employees from the CEO to rank and file of an organization. There are many barriers to the effective functioning of the organizations and the ways also there found to unlock the barriers. The most reasons for having ineffective communication are the reason for barriers to communication. In communications, a channel indicates a means of sharing information from the sender to the receiver. Determining the most appropriate channel is necessary for the effectiveness of the communications.  There are a variety of communication channel from the richest to the leanest medium of communication.
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[bookmark: _gjdgxs]Introduction
Generally speaking, culture, climate, values, and ethics of any organization are the most powerful issues that the organization needs to be addressed more satisfactorily in order to be ahead in the swirling competitive market environment. The organization of any size irrespective of its geographic location needs to develop a strong glue among the culture and climate of the organization. There are different external factors which may affect the performance of the organization. For the effective plan of any MNCs the organization need to scan the market environment at first then need to address the opportunities of the market with exploiting the strengths and at the same time need to block the threat with the consideration of overcoming the weaknesses of the organization (Miner, 2006). In addition, the pollical, legal. Economic, social, and environmental factors have some degree of positive impact on the organization as such extranational environmental scanning is needed for there useful strategy formulation of the companies. For the completion of this report, the British American Tobacco Company has been chosen. This giant tobacco producer has more the 45 counties access and has skilled and experienced employees in order to create differences for the sustainable work environment (Organizational Culture and Leadership, 2019). 









[bookmark: _30j0zll]Company Overview
The British American Tobacco Company has been chosen These giant tobacco producers have more the 45 counties access and have skilled and experienced employees in order to create differences for the sustainable work environment. British American Tobacco has a powerful market position in the world. It operates more than 42 countries across the world. It is the second-largest leading tobacco producer. It is geographically diversified among 42 countries and produces 172 billion of cigarettes across the world.
It has control over the leaf of tobacco as an only international tobacco producer. It cultivates the tobacco leaf as the integrated backward linkage of the organization.
[bookmark: _1fob9te]Impacts of External Factors on the Organization
In general, the macro environment has a significant impact on the formulation of policy and running business of any organization. The organization needs to assess the external environment and successfully incorporate the factors in the formulation of policies so that it can be ahead in the intense competition of the market. British American Tobacco is also successfully indulging the trends of external factors to their products. The following discussion shows the impacts of external factors on British American Tobacco through the SWOT and PESTLE analyses.
[bookmark: _3znysh7]SWOT analysis of British American Tobacco

	Strengths
	Weakness

	· British American Tobacco has a powerful market position in the world. It operates more than 42 countries across the world. It is the second-largest leading tobacco producer.
· It is geographically diversified among 42 countries and produces 172 billion of cigarettes across the world.
· It has control over the leaf of tobacco as an only international tobacco producer. It cultivates the tobacco leaf as the integrated backward linkage of the organization.
	· Its operational profit has been lowered with the passage of time in Asian and Western countries.
· It experiences a fall of revenues from major operating segments of the last few years excluding the taxes and other duties (ORGANIZATIONAL CULTURE AND LEADERSHIP, 2019).
· Its operating cash flow has lowered in comparison to the last year which is the major signal of its poor cash flow management.


	Opportunities
	Threats

	· BAT has a wide market stance due to the producing of light cigarettes as there is a versatile demand for risk-free cigarettes and which increases smoking women all over the world.
· China has large market tobacco. It has a national tobacco production organization named China National Tobacco. In spite of this, there s a number of growing demands of BAT’s products.
· BAT is the first producer of smokeless tobacco which is less risky tobacco. And there is a growing demand for this type of product. 
	· In general, there is growing heath concern among people as the time flies whish may possess a strong threat of BAT.
· BAT has always a concern of being subject to the lawsuits of that particular country (Stephen P. Robbins., 2016).
· BAT has to meet the challenges of contra brand and counterfeit cigarettes.


Table: SWOT analysis





[bookmark: _2et92p0] PESTLE Analysis of BAT
	Political Factor
	BAT has to face the factors facing British divorcing from the European Union. There would be created a new dilemma due to having Brexit (Miner, 2006).

	Economic Factor
	Generally, tobacco duties are raised in the line of inflation. The recent impact of higher taxation on tobacco in the UK market leads to the risen of prices of tobacco which significantly reduces the revenue volume of BAT.

	Social Factor
	Due to the health risk, there is a growing number of concerns among the common people in the UK as the people are getting an education. So, the advertising department of BAT needs to manage these issues systematically (Miner, 2006).

	Technological Factor
	Due to the advancement of technology, all the activities from the production of tobacco to cutting and filtering of cigarette and packaging, all the activities are automated. BAT has to consider all these issues successfully (Stephen P. Robbins., 2016).

	Legal Factor
	British American Tobacco always faces the legal actions of the regulatory department of the countries. It has a concern about taxes, duties, and other regulatory actions (Miner, 2006).

	Environmental Factor
	BAT has to operate in consider the factors of environmental issues. BAT has successfully launched the bio-degradable plan of tobacco production.


Table: PESTLE analysis
[bookmark: _tyjcwt]Formal and Informal Relationship between Department and People
In an organization, the relationship among the employees has grown up resulting the formal and informal communications with each other. A formal relationship is more structured and programmed relationship arises from the interpersonal communication of employees from the CEO to rank and file of an organization. British American Tobacco has a standard of rules and procedures of operation which turns the direction of the formal relationship among the employees. The employees have a reporting relationship in British American Tobacco. The official hierarchy among the employees of BAT comprises the formal relationship among them. The informal relationship steps from the informal communication among employees of BAT barring the official hierarchy. The grapevine communication rises from the communication related to taking tea and coffee barring the official time including various tours and other informal communications among them. 
[bookmark: _3dy6vkm]Linkage of Organizational Efficiency between Formal and Informal Relationship
The most efficient organization is one, in which the formal relationship of that particular organization is supported and related to the informal relationship among the employees. An organizational efficiency depends on the degree of sustainable and satisfactory informal relationship among the employees excluding their formal relationship. So, these two lines of relationships in an organization are not mutually exclusive (Keyton, 2011). They are complementary and comprehensive implication on the efficiency of the organization. The efficiency of BAT arises from a satisfactory formal system of bureaucratic relationships among the employees of the organization the same. Furthermore, BAT is usually arranging numerous trips and programs outside of the formal work environment towards the development of grapevine relationship among employees. These informal and informal relationship signals the efficiency of British American Tobacco PLC. 
[bookmark: _1t3h5sf]Organizational Culture, Ethos and Values.
Generally speaking, organizational culture, ethos, and values determine the degree of efficiency of the organization. There is a deep insight into organizational culture, ethos, and values. The following discussion uncovers organizational culture, ethos, and values.
[bookmark: _4d34og8]Organizational Culture of BAT
Culture is the shared beliefs and behaviors among the employees of any organization. Culture is the programmed thoughts of the minds of the employees (Ybema, Yanow & Sabelis, 2011). 
[image: Image result for organizational culture of BAT]
Figure: Ingredients of organizational culture
Source: (Hersey, Blanchard & Johnson, 2017)
Culture of an organization is the reflections of its structure, leadership approach, work styles, pay and benefits to the employees, performance, people and purpose of the organization. The accelerated pace of BAT is founded on the employees who are the ambitious, resilient, and courageous.  The quality of the people of BAT is the major reason why the organization suppressed other competitive organizations. The people of BAT are committed to transforming tobacco by delivering the commitment of the organization. Having a talent pool of employees is the major competitive factors of an organization. BAT has excellent people, engaged team, and a great place to work. Another fact of BAT is embracing the diversity of the workforce. In BAT, there are 147 nationalists represented the workforce of it which ensures the maximum diversity of the organization. A diversified workforce creates a synergy in the work environment. Additionally, in BAT, gender diversity is also managed successfully. In 2018, about 22% of senior management was from the women people and about 30% of women comprise the board of BAT.  Thus, BAT has successfully enabled it to create a powerful culture which arises organizational efficiency (Keyon, 2011). 
[bookmark: _2s8eyo1]Ethos of BAT
Organizational ethics refers to how an organization responds to the internal and external environmental stimulus. It includes various principles, policies, and guidelines on how the employees respond to the environment (Hersey, Blanchard & Johnson, 2017). It also comprises the code of conduct of how employees should work in that particular organization. The following figure shows work ethos of BAT PLC.
[image: ]
Figure: Work ethos of BAT
Source: (Hersey, Blanchard & Johnson, 2017)
The employees of BAT have to show sincerity, respect for the job, regularity, and seriousness to work. Furthermore, the employees of BAT have to maintain keeping the information confidential from outsiders are strictly prohibited not to engage themselves in whistleblowing activities. There have to be prepared to take the new job with appropriate responsibility with marinating cordial relationship with clients and agencies (Hersey, Blanchard & Johnson, 2017). BAT don’t exploit the employees, and never be lie with the customers. 
[bookmark: _17dp8vu]Values of British American Tobacco
Organizational values are the beliefs, traits, and behavioral norms the employees exhibit in conducting the day to day activities of the organization. Values can be the competitive asset of an organization. The following figure shows the value of British American Tobacco.
[image: Image result for Personal Ethical Standards, Values and Beliefs]
Figure: Values of BAT
Source: (BAT, 2019)
BAT considers the employees as the most competitive asset of the organization. It attracts the most skilled and qualified employees to ensure diversity in the work environment. It believes that skilled employees are the source of competitive edge in the market environment. And the skilled employees are merely the source of an engaged team and maintain a pace pf work environment. The interaction among the diversified workforce of BAT arises the efficiency and effectiveness of the organization. Furthermore, BAT has developed that there would be nothing happening to exploit the employees in terms of salaries and benefits package. Nothing would be happened to discriminate with the customers of the BAT. 
[bookmark: _3rdcrjn]Establishing a culture of sustainability within the workplace.
Companies consider the high rank on the organizational sustainable culture within the workplace to be more productive and more profitable one. To develop sustainable work culture, the organization needs to connect the culture with the employees. This is a big picture that the employees of any organization need to be to speak out with them. The leader of the organization needs to show the roadmap with the employees so that the employees will be aware and have a clear distinctive view about the vision, mission, and purposes of the organization (Hersey, Blanchard & Johnson, 2017). The following figure shows the stimulus of the sustainable workplace culture of BAT.
[image: Image result for Establishing a culture of sustainability within the workplace.]
Figure: Stimulus of the sustainable workplace culture of BAT
Source: (BAT, 2019)
In addition, the leader needs to set the behavioral expectation from the employees. The organization needs to give them resources with proper discretionary power to the employees. To develop a sustainable work culture, BAT promotes a customer’s service first mentality among the employees. BAT usually tends to hear the complaints of the customers and indulge their views in the products of the organization. BAT is so much responsive in this regard to incorporate their views on the products. Making the best practices standard code of conduct to the employees creates a pave to the organization. At the same time, BAT develops a pattern of leadership among the senior employees that dependence of trust and confidence to the employees. The organization has tried to develop a culture where the employees of the organization won’t be exploited and discriminated on pay and benefits. The customers would be able to get the most competitive services from the organization(Hellriegel & Slocum, 2011).
[bookmark: _26in1rg]Corporate Social and Environmental Responsibility of BAT
Corporate social responsibility is the social activities of the organization to the environment and in society in which the operates. Corporate social responsibility is the indirect responsibility of the organization to the environment of the community. Therefore, CSR activities of BAT contributes to the society and environment of the community in which BAT performs. The CSR activities of BAT is directed to fulfill the sustainable development goals of the United Nations. BAT works to develop the wellbeing of the refugees across the globe. It provides safe drinking water and other foods and beverages to the rootless people all over the world. Furthermore, to eradicate the illiteracy rate from the community where BAT operates all over the world. The refugees get proper sanitation and hygienic facilities from the British American Tobacco Company Limited.
Besides, BAT operate different environmentally-friendly initiatives directed to the promotional activities of their products. BAT creates awareness among the common people not to pollute the environment and also be more responsive to the environment. BAT plans to plant different trees in order to maintain the ecological balance in the community where it operates. British American Tobacco PLC has a plan to develop a safe environmental risk-free community where it performs its functions and develop an educated and more concern community.
[bookmark: _lnxbz9]Personal Ethical Standards, Values, and Beliefs
Ethics is an understanding of what is right and what is wrong. The personal ethical standard is very important for BAT, as BAT creates an environment which encourages the personal ethical standards that the employees need to be followed in accordance with the policies of the organization. Personal values are also so emergent for the organization BAT. An employee having a certain high degree of personal values would create a competitively advantageous position of the organization. Beliefs actually shape the thoughts of an individual about the nature of the work standards of an individual. As such the personal beliefs, ethics, and values are interconnected with an organization and which directed the organization to achieve the goal effectively and efficiently.
BAT generally encourage s the employees of the organization to have the ultimate goals of achieving the most ethics, cultures, and values in personal level in order to develop the ethical standards among the organization.
[bookmark: _35nkun2]Communication Channels for Sharing Information and Building Relationships.
In communications, a channel indicates a means of sharing information from the sender to the receiver. Determining the most appropriate channel is necessary for the effectiveness of the communications.  There are a variety of communication channel from the richest to the leanest medium of communication. The following discussion uncovers the channels of communication in BAT.
· Richest Channels: Richest channels are the most effective channel of communication. It comprises the interpersonal face-to-face communication among the employees of the organization (Hellriegel & Slocum, 2011).
· Rich Channels: this is the digital mode of communication using the telecommunication medium of communication. It indicates an online meeting, video conference between the employees of the organization.
· Lean channels: this is interpersonal communication using the digital mode of communication among the employees of the organization. it comprises teleconferences, phone call, voice message sharing among the employees.
· Leanest channels: social networking sites of communication, report, brochure, email, phone text, and etc. are the leanest mode communications among the employees of the organization.
Additionally, the following are the different modes of communication which help for sharing information and building relationship among the employees of the organization.
· Top-down communication: the communication between the senior manager and the subordinate of the organization using the proper chain of command is called the top-down or downward communication. This type of communication is usually utilized by the senior management of the organization to transit the work-related information to the subordinates of the organization the same. Generally, having a different educational background, experience, and skill level this type of communication is usually difficult for sharing the effectiveness of the communication channel (Altman, 2013).
· Upward communication: Upward communication is the sharing of information from the subordinates to the senior manager of the organization. The cover of such communication composed of the reports, complaints, proposals, estimation directed from the subordinates to the managers of British American Tobacco. In general, BAT gives this opportunity to the subordinate of the organization to release their frustration about work-related any issues of the organization. Moreover, it is noted that the availability of such communication channel in BAT increases the satisfaction level of employees (ELIOT, 2019).
· Diagonal communication: Diagonal communication is the sharing of information among or between different organization structures of the organization. for instance, the communication between the manager of the production department and salespeople can be termed as diagonal communication. The following figure demonstrates the diagonal communication in a pictorial presentation.
[image: Graphic depicting diagonal communication in business. In this example, a line of communication is drawn from a low-level employee up to the manager of another team in the organization.]
Figure: Diagonal communication
Source: (Altman, 2013)
BAT has effectively managed the diagonal communication in order to ensure the effectiveness of the communication and sharing related information among the employees and at the same time building the relationships among the employees (ELIOT, 2019).
Apart from these communication channels, there is another channel of communication which is the external communication channel. External communication is the sharing of information and maintaining a relationship with the external stakeholders to the organization.
[bookmark: _1ksv4uv]Barriers to Effective Functioning in the Organization and Ways to Overcome Them.
There are many barriers to the effective functioning of the organizations and the ways also there found to unlock the barriers. The most reasons for having ineffective communication are the reason for barriers to communication. About 80% of the business communication would be ineffective due to the disorder of communication among the sender and the receiver. The following discussion shows the barriers of communication along with the ways of unblocking them.
Barrier-01: hierarchy Barrier: the most common barrier in the organization of BAT is the hierarchical barrier. In reality, The BAT is well structured but have some complex relationship among the managers and employees. Metrics organizational structure is followed by BAT which sometimes creates some barrier of communication where the subordinate may feel very uncomfortable to communicate with the top manager as the same time due to having differences in knowledge, views, culture, and languages, there may be created some sorts of problems among the hierarchy in BAT.
Solution: Encouraging Feedback: Feedback is well appreciated in BAT. Furthermore, the organization has the opportunity of subordinate to communicate with the senior management as such there have face-to-face and one to one communication facilities. The people need to take part in the communication must have to feel comfortable in the organization BAT (Hellriegel & Slocum, 2011).
Barrier-02: Problematic workplace layout: BAT is generally well decorated and well-structured environment. But in the organization having distinct and unique work environment design for the employees and senior management effectively, there would be created some problems ineffective communications (Lyesson, 2012).
Solution-Specific workplace design: BAT needs to design the workplace more effectively so that the employees may communicate effectively with the senior management as per necessary. So that there would not be created any an opportunity of ineffective communication (Altman, 2013).
Barrier-03: Office politics: Sometimes office politics possess some barriers to communication. Due to office politics, there would be created some sorts of the gap among the employees and the subordinates may have a deep relationship with the seniors at the same time the senior may have strong litigation with others and having politicking there would be created some communication block in the organization.
Solution-Promoting transparency: BAT should promote the degree of transparency and accountability among the employees so that the employees will be more responsible about their jobs and other issues to be more responsive about the communication with their counterpart (Hellriegel & Slocum, 2011).
[bookmark: _z337ya]Barrier-04: Language barrier: BAT actually hearers the employees followed by the geocentric strategy throughout the world. Having a diversified workforce from different countries, BAT needs to compromise some sort of difficulties having differences in mindset, culture, and other related issues. So that BAT has faced in recent years the barriers of having ineffective communication of different languages among the employees (Altman, 2013).
Solution: Created a documented communication policy: BAT has created a documented communication policy in order to solve the communication barriers having from the differences of the language among the employees. Having such documented communication policies, the block imposed in the path of communication due to the differences in languages has been successfully removed.
[bookmark: _44sinio]Conclusion
British America Tobacco is a giant organization in case of producing tobacco-related products. BAT has captured more than 30% of the UK market and it operates about 45 countries throughout the world. BAT develops a sustainable work culture where employees are engaged with themselves and creating such values which reasons for sustainable economic growth and competitive asset in the market place. Such ethical standards would create the most quality services to the customers and at the same time, it offers an enormous amount of corporate social responsibility for the wellbeing of society (Lyesson, 2012). In communications, a channel indicates a means of sharing information from the sender to the receiver. Determining the most appropriate channel is necessary for the effectiveness of the communications.  There are a variety of communication channel from the richest to the leanest medium of communication The organization needs to be more critically evaluated the market condition sand serve conditionally positive services to the customers. BAT services for the betterment of the society as such as promoting the environmental condition of the workplace of their employees and planed not to pollute the environment and at the same time having a gigantic plan of planting trees for the sake of the environment. Thus, BAT creates a more sustained work culture where the employees are directed to be fairer in conducting the day to day business operations of the organization so that there would be no possibility of treating the customers discriminatory.
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