[image: Text

Description automatically generated]

Enterprise & Entrepreneurship (LCLM4006)

Business Plan

White-Star 
[image: ]Ice supplier
                                                      


                                          




Student ID: 2518426
Student Name: Andreea Rusu
Lecturer: Thomas Adeyemi


[bookmark: _Toc213788529]Executive Summary

White-Star is a family run ice supply business, based in Cornwall targeting commercial and consumer markets. The company is known for its high-quality ice, prioritising hygiene and delivering excellent product every time for restaurants, clubs, even venues, supermarkets, bars and small retailers. The company’s focus is reliability, environment conscious providing eco-friendly packages, timely delivery and highly regarded customer support. 

Mission 

Providing high quality ice products and pleasant customer experience to all clients, while maintaining operational excellence while minimising the environment impact with sustainable practice. 

[bookmark: _Toc213788530]Business Concept

At White-Star the aim is to take the ice supply business to another level. With global warming in mind, the impact on our planet is visible and more accentuated year by year. The company’s objective is aiding the Planet doing so by minimising waste - using recycled materials, while proving superior quality and hygienically produced ice cubes, crushed ice, and block ice. The production process uses advanced filtration and freezing technology to ensure safety and clarity, setting us apart from informal or low-quality suppliers.
[bookmark: _Toc213788531]Business Description 

White-Star is a high-end ice production and delivery firm specializing in exceptional quality, crystal-clear ice cubes, crushed ice, and specialty ice blocks for commercial, event, and retail clients. Based in a contemporary, energy-efficient facility located in Cornwall, with the use of innovative filtration and freezing equipment to assure purity, uniformity, and long-lasting chill.
Restaurants, bars, hotels, caterers, grocers, and event planners who need dependable, timely ice supply are among our target clients. From production to delivery, using a variety of temperature-controlled vehicles to ensure product integrity.

With an emphasis on sustainability, White-Star invests in renewable energy sources for our operations, employ eco-friendly packaging, and reduce water waste. The goal is to keep businesses operating uninterrupted, events running more smoothly, and clients' drinks cooler all while looking after the planet. 

[bookmark: _Toc213788532]Product Description 
· Classic ice cubes – a wide range of bag size available of classic ice cubes (1kg,5kg, 10kg and 15kg).
· Our latest product, Ice cups – a new product we bring to the customers available in supermarkets and smaller shops, proved very popular (cup sizes are 200g and 400g).
· Crushed ice – perfect for cooling beverages fast and most popular to use in cocktails and big events, high demand in bar businesses. 
· Ice blocks - large, solid pieces of ice used for cooling and preservation, ideal for commercial settings and events.
· Extra-large ice cubes – double the size of classic ice cubes available on multipacks (50pack, 100pack, 150pack).
· White-Star platinum services – handcrafted, made to order, ice sculptors and cubes (example: ice cubes crafted logos for business events).

[bookmark: _Toc213788533]Business Objectives (SMART Objectives)

Increase monthly sales of packaged ice by 10% within the next 12 months by expanding delivery routes to two new local event venues and launching a targeted social media campaign promoting our products and highlight our latest product - ice cups. 

[bookmark: _Toc213788534]Short-Term Objectives (less than a year)

White-Star to consistent delivery of 500 kg of high-quality ice to all local restaurant clients and 300 cups of ice in the supermarkets daily for the next three months maintaining product temperature below –5°C during transport.

[bookmark: _Toc213788535]Long-Term Objectives (More than a year)

1. Regional Market Leadership – White-Star to become the leading supplier of high-quality, sustainably produced ice in the region within 10 years, serving both commercial and event-based clients.
2. Sustainable Production Expansion – Transition 80% of production facilities to renewable energy sources and eco-friendly packaging by 2035, reducing the company’s carbon footprint significantly.
3. Diversified Product Portfolio – Introduce at least three new ice-related product lines (e.g., gourmet cocktail ice, crystal-clear sculpting blocks, and rapid-cooling ice pellets) to capture modern markets and increase revenue streams.
[bookmark: _Toc213788536]Market Analysis and Marketing Plan

Affiliate marketing is the company's marketing strategy. Since it is a small family business, working with affiliates to market the services it provides will be very beneficial to business. Because it only pays commissions when sales are completed, this model is especially alluring enabling White-Star to reach new audiences with low upfront expenditures. This makes it a productive strategy for increasing the market presence without requiring a significant upfront marketing expense. 
By affiliating with big companies such as McDonald’s and Starbucks, White-Star will be able to attract new customers on a national level. Applying stickers on the cups of these companies, will allow us great exposure to their customers and endless business opportunity with minimal investment. 

[bookmark: _Toc213788538]PESTEL Analysis (CIPD, 2021)

Political - A change in the Supplier Code of Conduct (GOV.UK 2023), such as increasing the standards that needs to be met to the Continuous Improvement Policy, impacts compliance and operational costs, therefore threatening the business future.
Economic – inflation can influence demand and pricing strategies. White-Star must adapt to market conditions and consumer behaviour by maintaining the price realistically affordable to all clients’ categories. 
Social – consumer preferences changes can affect market demand for ice products, for example choosing to use ice makers at home instead of buying ice. 
Technological – The rapid development of Artificial Intelligence (AI) can enhance operational costs. The business may face significant investment costs when implementing new technology such as new equipment, provide staff training and increase cybersecurity
Legal – changes in labour laws, including minimum wage increases and employee rights, can impact operational costs and staffing.
[bookmark: _Toc213788539]SWOT Analysis (Business research methodology, 2019)


Strengths:
· High demand in summertime 
· Low production cost 
· Reliable production infrastructure
· Strong local distribution network
Weaknesses: 
· Seasonal fluctuations in revenue 
· High energy consumption costs 
· Limited storage space 
· Transportation and storage costs for refrigerated units 
Opportunities: 
· Wide market options to expand in
· Partnerships with local food and drinks vendors 
· Eco-friendly productions methods 
Threats: 
· Rising prices of electricity and fuel 
· New competitors 
· Unpredictability of weather 
· Water shortages risk
Target market segmentation 

Demographic Segmentation 
·  The business targets consumers by distribution channels such as supermarkets and hypermarkets; bars; restaurants; even planners in the United Kingdom. 
Geographic Segmentation
· White-Star targets urban dense areas within the United Kingdom such as high-end bars and restaurants; tourist and coastal regions for strong seasonal spikes and hospitality.
Behavioural Segmentation
· Analysing the impact of the weather change and the increase in temperature on a year-to-year basis, the use of ice is increasing each year. To cope with these changes, consumers are consuming more ice products and want to cool their products.  
Psychographic Segmentation
· The target customers are grouped based on their lifestyles, values and purchasing behaviours rather than just demographics. The focus of the company is on value premium-quality, crystal clear ice for drinks and food preservation, creating excellent customer experience and being able to supply last-minute orders and large volumes during events.

Targeting 
· Strategy: the company use a concentrated targeting strategy, focusing initially on high-volume orders which provides a stable source of revenue, as well as customers that require a consistent and reliable supply of ice and are likely to make repeat purchase.  
· The primary target market: restaurants, bars, hotels, events planners for large quantity supplied, and supermarkets and convenience stores for smaller quantity such as ice cups and 1kg bags. 
Positioning 
· White Star positions itself as a reliable, high-quality and customer-focused supplier of clean, food-grade ice for both businesses and individual customers. The company will differentiate itself by providing consistent high product quality, prompt deliveries, competitive pricing and excellent customer experience. 
Reaching your audience 
· The company uses a combination of traditional and digital marketing methods to reach its target audience as well as affiliate marketing. Direct sales to introduce the company’s products and services, social media marketing with customer testimonials, company website offering online ordering, partnerships to secure long-term supply contracts and promotions to attract new customers and retain existing ones. 
[bookmark: _Toc213788541]Management Team 

Andreea Rusu, Founder and CEO (Chief Executive Officer)
· With passion and determination, Andreea’s vision was staring a simple, family ran business while making a positive difference on the environment. Founding an ice supply business was an idea inspired by the global warming impact on our Planet (Gibbens, 2025) and Andreea’s love for winter. She holds a Master of Science in Applied Business Analytics from Cornell University. 
Marta Jones, COO (Chief Operating Officer) and CFO (Chief Financial Officer)
· Marta’s 20 years of sales and business development experience, brings high value to the company that she helped expand since day one of service. Her strong operational skills and strategic mindset is instrumental in driving the company’s growth. Marta holds a BSc Hons (Bachelor of Science with Honours) in Economics and Data Science. Her experience is extensive in financial planning, analysis, and strategy, holding a strong track record of driving financial performance and raising capital, making Marta invaluable in managing our financial operations.



[bookmark: _Toc213788543]Organisational Chart
Founder 
Andreea Rusu

Team Member
Daniel Milles
Team Leader
John Smith
COO and CFO
Marta Jones




Office manager
Jennifer Lee
Team Member
Martin Nicholas





[bookmark: _Toc213788544]Key Milestones
	KPI
(Asih et al., 2020)
	Metric 
	Goal 
	Month 1 
	Month 2 
	Month 3
	Status met 
(yes/no)

	Sales 
	Revenue Growth
	10% in the next 3 months
	5%
	4%
	13%
	

	Customer Acquisition
	Number of new customers
	>120 in the next 3 months
	45
	55
	153
	

	Repeat order value
	Number of repeat orders
	>100 in the next 3 months
	48
	67
	103
	

	Production capacity 
	Kilograms of ice produced per day 
	>600 kilograms of ice per day in the next 3 months 
	346 kilograms of ice produced per day
	478 kilograms of ice produced per day
	758 kilograms of ice produced per day
	




[bookmark: _Toc213788545]Financial Plan 

	Start-up cost
	

	 Equipment 
	£30,000

	Cold Storage
	£10,000

	Working capital reserve
	£8,000

	Delivery setup
	£15,000

	Total
	£63,000



	Fixed costs per month
	

	Rent 
	£1,000

	Council Tax bill  
	£300

	Four Employees Salary 
	£8,000

	Accountant 
	£500

	Total cost 
	£9,800




	[bookmark: _Toc213788546]Variable costs
	January
	February
	March 
	April 
	May 
	June

	Electricity 
	£400
	£600
	£700
	£650
	£900
	£1000

	Raw materials
	£500
	£650
	£800
	£800
	£1050
	£1500

	Hourly paid employees
	£0
	£300
	£350
	£400
	£500
	£500

	Total cost
	£900
	£1550
	£1850
	£1850
	£2450
	£3000



	
	January 
	February
	March 
	April 
	May 
	June 

	Fixed cost
	£9,800
	£9,800
	£9,800
	£9,800
	£9,800
	£9,800

	Variable cost
	£900
	£1550
	£1850
	£1850
	£2450
	£3000

	Total cost
	£10,700
	£11,350
	£11,650
	£11,650
	£12,250
	£12,800

	Revenue
	£5,650
	£10,500
	£15,000
	£16,700
	£20,000
	£23,000

	Profit/Loss 
	-£5,050
	-£850
	£3,350
	£5,050
	£7,750
	£10,200



Investment capital needed = £68,900
(£63,000+£5,050+£850)
Sources of Finance 
 
Owner investment: £40,000
Business Loan: £28,900
[bookmark: _Toc213788551]Operations and Management Plan

White-Star manufactures, packages, stores and delivers high-quality food-grade ice to commercial and private customers. The business operates from a dedicated production and storage facility located in Cornwall, with a focus on reliable supply, product excellence, competitive pricing and timely delivery services.
The operational process consists of the following: 
· Water filtration and treatment 
· Ice production using commercial ice-producing equipment 
· Quality checks and monitoring 
· Ice collection and hygienic handling 
· Packaging and sealing 
· Labelling and batch control 
· Appropriate temperature-controlled storage until dispatch 
· Order processing and delivery to customers via our refrigerated vehicles.
Production levels are adjusted accordingly to expected demand, increasing the stock preparation during periods of high demand such as summer, bank holidays, festivals and major events. Food hygiene and safety procedures are always at focus throughout production, handling, packaging and storage. 

[bookmark: _Toc213788553]Technology Plan

The business uses technology to improve production efficiency, manage stock, process customers orders, optimise deliveries and monitor financial performance. The technology strategy focuses on using reliable, cost-effective systems that are appropriate for a small and growing business, enhancing success rates. For example, using cloud-based software while the business is growing and gradually investing in more advanced systems as sales and customer numbers increase.

[bookmark: _Toc213788554]Human Resource Plan

At White-Star, the strategy of recruitment centres on finding the most dependable, accountable, and customer-oriented personnel who can assist the company in upholding its standards and values at an elevated level. Initially functioning with a limited workforce to manage labour expenses and ensure adaptability, this will evolve as revenue increases and more personnel are incorporated, hence enhancing production capabilities, delivery demands, and customer support. White-Star complies with workplace safety, minimum wage, working time and employment legislation.

[bookmark: _Toc213788555]Expansion Plan

The business expansion strategy is establishing a strong and profitable local operation before expanding into new geographic areas and increasing production, with the goal to develop into a recognised regional ice production and distribution company. 
As the business establishes stable demand, using sales and production data to determine when additional equipment is financially justified, production capacity will be increased to meet customer requirements.
White-Star is actively seeking larger and longer-term supply agreements which will provide more predictable revenue and support investment in additional production capacity. Retail and wholesale distribution allows increase of sales volumes without replying entirely on direct deliveries.
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