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[bookmark: _Toc81187556]Introduction
Over the period of 50 years, the concept of entrepreneurship as a significant innovative process has grown efficiently from being a small venture to a global industry having thousands of individuals across the globe considering themselves to be entrepreneurship scholars. Entrepreneurship is such a process which requires risk taking and has now become an effective means of revenue generation (Barringer and Ireland, 2010). In this essay, the concepts and knowledge regarding the entrepreneurship, entrepreneurs and intrapreneurs are discussed, with an extensive focus upon the characteristics, motivations, and attributes. The implications for policymakers and support providers are also focused on this essay.
[bookmark: _Toc81187557]Entrepreneurship: Knowledge and Concept
Morozova et al., (2019) states that entrepreneurship is a multidimensional approach where risks are taken to initiate a business and establish a platform by means of which revenue can be generated by introducing value added products and services. Whereas Olanrewaju et al., (2020) also defines it as a process of exploring investment opportunities, managing businessmen by maintaining development and production activities that include arrangement of inputs as maintaining labour, material, capital and identifying novel means of revenue (Olanrewaju et al., 2020). For example, in case of Jack Ma, in entrepreneurship, he believes that it is a friendly competition where one can learn different ideas and innovation techniques and considers his rivals to be his friends from whom he tends to learn and attain his highest potential.
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Figure: Entrepreneurs in the world
Source: (oberlo.com)
Liguori and Winkler (2020) has explained the concept of entrepreneurship as exploitation, discovery and evaluation of products and services that are useful for the future. Landström (2020) supports the statement by stating that the organisations tend to have focused mission statements and objectives which help them to create innovative goods and services. Aldrich (2017) argues that according to the theory of planned behaviour in entrepreneurship anticipates that there is an intention-action gap in entrepreneurial activities. Bosma et al., (2018) also states that it is postulated in this theory that the entrepreneurs tend to make informed, logical decisions in order to engage in certain behaviours by evaluating and interpreting the available information. 
[bookmark: _Toc81187558]Intrapreneurship 
Sergi et al., (2019) explains intrapreneurship as such a system that mainly enables the employees or employee to play the role of an entrepreneur in an organisation. The intrapreneurs are known to be proactive, oriented to action and self-motivated and are likely to carry out initiatives for pursuing innovative services and products respectively (Pererva et al., 2018).
This concept is utilised by the employees for the purpose of identifying and using the available opportunities by being proactive, innovative, and having a risk-taking attitude so that the organization can produce innovative new products and services, it can further help in terms of initiation of business that can aid in getting a competitive edge and increase the performance of the business respectively (Ratten and Usmanij, 2021). According to the research conducted by Pererva et al., (2018) the main characters of the intrapreneurs mainly include proactivity, innovation, risk-taking, exploitation, networking, and opportunity recognition. Bosma et al., (2018) argues that there are a wide number of organisations that consists of creative ideas and thoughts but don’t have a way to implement it. In this case, the entrepreneurship serves to be such a process which transforms these creative ideas into experimentation and reality because of which, an organization arises, and the concept is referred as intrapreneurship. Olanrewaju et al., (2020) explains that the intrapreneurs are much different than the entrepreneurs because the intrapreneurs mainly work with the existing resources of the company. They don’t invest their own money or create anything from scratch, but they create in such a way which is new and innovative and never done by anyone before. On the other hand, Chowdhury et al., (2019) argues that the intrapreneurs are those creative individuals who are employed at big firms and analyse and interpret their ideas to ensure that the creativity is implied for the advantage of company. 
In context of a company, while numerous CEOs have great expectations of creating an inspiring environment for their representatives which helps them to be imaginative and inventive, incorporating those goals takes difficult work and genuinely dynamic administration (Ahmed et al., 2020). By definition, the CEO needs to worry about significant level leader capacities at the organization he's running (McKenny et al., 2017). Landström (2020) claims that he can't be associated with everything about each task in each division, nor should he be. However, repeatedly, this position keeps the CEO unaware of present circumstances of inside correspondence, and the spots in the organization where advancement is or ought to occur (Wu and Wu, 2017). In this case, a CEO that needs to lead development needs to really investigate the organization's construction and culture and choose if those are aiding or harming the mission. With each choice, each strategy change, each correspondence with representatives, inquire as to whether this will add to development (Much, 2021). 
[bookmark: _Toc81187559]Support Providers and Policy Makers
Support providers are public and private entertainers providing support benefits straightforwardly for business makers, frequently at first free or for ostensible expenses, financed by open subsidizing or association (Morozova et al., 2019). According to Olanrewaju et al., (2020) Good Support Providers centre on offering help for a particular need at explicit phase of the turn of events, to assist adventure with pushing ahead. Support is planned to be successful with significant interaction and is intended to serve the entrepreneurs during a moderate interval of time (Passerini et al., 2021). On the other hand, Sergi et al., (2019) states that 'Policy maker' is an expansive term that covers everyone individuals liable for planning or altering strategy. In certain arrangement regions it additionally incorporates the staff of government offices, like Natural England, who have master information in a specific region and will in general assume a part in illuminating the strategy making measure (Sergi et al., 2019).
[bookmark: _Toc81187560]Entrepreneur
An entrepreneur, as explained by Aldrich (2017) is known to be an individual that creates or initiates a business and carries a large share of risks and escalates the outcomes and revenue generation. The way toward setting up a business is known as entrepreneurship (Aldrich, 2017; Liguori and Winkler, 2020). With respect to Jack Ma, he acquired information about the requirements, wants, assumptions and restrictions of those private ventures which would help in building the Alibaba's prosperity. Being an entrepreneur, he had the chance to meet a lot more business visionaries which further gave him much required motivation, motivation, and information (Liguori and Winkler, 2020).
[bookmark: _Toc81187561]The Characteristics of an Entrepreneur
[bookmark: _Toc81187562]Motivation
It is cited by Sergi et al., (2019) that entrepreneurs utilise their time and energy in order to achieve their goals and objectives and try to implement their novel ideas to bring out something new in the world. Furthermore, they are innately motivated and use their diligent efforts and realise that they don’t only require material achievement but it’s important to have novelty and innovation which is motivated by the environment and culture (Kakouris and Liargovas, 2020). 
[bookmark: _Toc81187563]Vision
Chowdhury et al., (2019) states that the best entrepreneurs are known to have vision in relation to what they require to achieve and the means by which they can reach their destinations. Aldrich (2017) argues that the vision of the entrepreneurs is like a compass needle which helps them focus on the circumstances that no one else has been capable of finding (Olanrewaju et al., 2020). For instance, in 1999, Jack Ma introduced his concept of beginning Alibaba to 17 of his companions in his little loft. During that time, no one knew whether the thought would work out, however the individuals who chose to go for the chance have confidence in a certain something, and it was Jack Ma's passion. In the following 20 years, the mission of Jack Ma is to utilize assets, ability, innovation, all together for the world to be greener, more equivalent, and economical. 
[bookmark: _Toc81187564]Decision Making
Having the alternative to make choices quickly is a huge brand name for the businesspeople since it will in general be the qualification among progress and disillusionment (Olanrewaju et al., 2020). The business visionaries not simply need to have incredible decision-production capacities, yet furthermore ought to can make those choices quickly to do whatever it takes not to bungle openings (Landstrom, 2020). This requires quickly contemplating current real factors and aspects.
[bookmark: _Toc81187565]Risk-taking
Barringer and Ireland (2010) states that risk-taking empowers and supports development, which can be a significant item/administration differentiator. The risks that are failed aren't generally negative. Now and then, they give the most significant business exercises a businessperson can learn (Anderson and Ronteau, 2017). Bosma et al., (2018) argues that disappointment helps shape future business methodologies and can ultimately prompt business development. 
Clients have continually evolved requests. Thus, organizations ought to be in a steady condition of progress. The keen business pioneer is in line with what their clients need (Kakouris and Liargovas, 2020). Their finger is available of moving patterns and market requests. Also, they are inventive responders who work by focusing on ceaselessly advancing methods of taking answers for market. 
Maslow’s Hierarchy of Needs and Entrepreneurship
The theory presented by Abraham Maslow, hierarchy of needs explains that the people are basically motivated by general five categories which include physiological needs, security and safety, love and belongingness, esteem, and finally self-actualisation (Hopper, 2020). 
In context of entrepreneurship, when initiating a start-up business and establishing an enterprise it is important for the entrepreneur or CEO to consider these five aspects which are the foundation of establishing proper human resources in a company. 




These five characteristics are integral for both the entrepreneurs and employees which are presented in the figure below. 
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Figure: Maslow’s Hierarchy of Needs 
Source: Hopper (2020)
On the other hand, in case of intrapreneurs, when utilising the resources of an organisation it is important to take under consideration theses five aspects to ensure that the satisfaction and productive capabilities of the employees in the firm. Fallatah and Syed (2018) claims that this theory explains that the higher needs presented in the hierarchy mainly begin to initiate when people tend to feel they have met the previous needs in a satisfactory manner. For example, in terms of entrepreneurship, the entrepreneurs require esteem and self-actualisation needs that tends to motivate them for working more and attain their goals. One example is the freedom of speech in the organisation. This theory can help solving issues of the entrepreneurs and intrapreneurs alike but to a limited level only. The theory is considered to be vague by Hopper (2020) and it is explained that only one theory cannot be used to justify the actions undertaken by all the entrepreneurs. 


Trait Theory of Entrepreneurship
The trait theory is known to be a concept that the successful entrepreneurs tend to have innate personality traits which enable them to achieve their success. It may include need for achievement and independence etc. These personality characteristics are presented below: 
These are personality characteristics rather than types.
· Need for achievement which is greater motivation than generation profit 
· Internal locus of control where it is believed that success is not luck-related, and it is important to have right contacts and right breaks. 
· Tendency to be independent
· Motivation and high energy
· Resilience, capability of overcoming or recovering from difficulties
· Flexibility
· Having will to take calculated risks and assessing those risks to mitigate them
· Ambiguity, considering more than one interpretation. 
[image: Personality traits and theory of planned behavior comparison of  entrepreneurial intentions between an emerging economy and a developing  country | Emerald Insight]
Figure: Relation between theory of planned behaviour of entrepreneurship and trait theory of entrepreneurship showing emergence of entrepreneurial intentions and interconnection between traits.
Source: Munir et al., 2019
It is firmly believed by the researchers that these personality traits are interconnected and have influence over one another (Munir et al., 2019). Such as, having a risk-taking propensity can positively contribute to having proactive personality and vice versa which further contributes to a perceived behaviour control leading towards having entrepreneurial intentions respectively.
[bookmark: _Toc81187566]Core Strategy
Core strategy is known to be an integral component of a business model and it describes how an organisation tend to carry out its plans to be competitive in the market. The fundamental elements of the core strategy mainly include the business mission, target market, product and market scope and basis of differentiation. The figure below shows the core strategy used in business along with other aspects to create an effective business plan. 
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Figure: Strategic Core Strategy
Source: Gary (2000), Cited in: Szendrey, J., Dealing with the Highly Complex and Disorderly Changing Business Environment in the Age of Rapid Decision Making.
[bookmark: _Toc81187567]GEM (Global Entrepreneurship Monitor)
The Global Entrepreneurship Monitor is a conceptual model which sets out the integral components of relation between the economic growth and entrepreneurship and its interaction. 
[image: C:\Users\SMJ\Desktop\11-1600090008.jpg]
Figure: Global Entrepreneurship Monitor
Source:  Akulava et al., 2020
The GEM programme helps in providing the comparative and background information. The figure above shows the GEM process and how it operates and what the affecting factors.
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Figure: Entrepreneurial Framework Conditions, Most Recent Data of 2020 in UK shown in the figure as spider web
Ratings: 1 = highly insufficient, 5 = highly sufficient
Source: https://www.gemconsortium.org/economy-profiles/united-kingdom-2
The figure above shows Entrepreneurial Framework Conditions of the UK in 2020 through GEM. In case of the UK, the falls experienced across the entrepreneurial activity in the 2020 were due to the pandemic and also due to Brexit but there were some points of optimism as well. 39% of the UK adults have reported that they faced loss of household income due to the pandemic and which created low rate of GEM in European economy in 2020. 
[bookmark: _Toc81187568]Organisations for Profit
The aspect that bifurcates the business association is the motivation behind their activity, for example not all associations work for the profit intention; rather there are a few elements whose point is to serve the public first (Nielsen, 2021). Thusly, there are two significant sorts of association, which are non-profit and profit organisations. One of the significant legends, with respect to the non-profit association, which the majority of individuals accept as obvious is that it doesn't make the profit from business action. In any case, as a rule, the non-profit association to make the profit from different exercises actually like a revenue driven association does, yet just the method of dealing with profit is distinctive in the two associations. A revenue driven association i.e., the ‘for profit’ companies mainly exists to generate revenues and generates more money than it tends to spend. The owners can also keep all of the profit they have generated and can also spend it for growing the business. Furthermore, they can also use it to benefit its employees and their growth process. The revenue which is procured by such companies tend to generate different types of businesses and create job opportunities. The business designs of these organisations can be different such as sole ownership or joint ventures. It aids in terms of limiting the expenses and increasing the profit of the business which can be used for extending and developing further. 
The ‘For Profit’ organisation is known to be the one where the business makes revenue and profit out of its products and services. An integral objective for these organisations is to generate incomes (Nielsen, 2021). However, it is argued by Olanrewaju et al., (2020) that the entrepreneurs do not generally start off with the idea of generating high income or attaining financial gain but to create what they think is innovative and value-added, which later turns out to beneficial in terms of revenue generation. For example, Bill Gates started off with something that interested him and with innovation, creativity, and tenacity to spend time and energy in creating programs, he has established himself a platform with tremendous growth. 
[bookmark: _Toc81187569]The ‘Not for Profit’ Organisations
It is explained by Kakouris and Liargovas (2020) that not-for-profit organisations are those who are not taxpayers and are mainly created for the purpose of serving public interests such as education, charity and scientific growth. This concept is further explained by Nielsen (2021) by mentioning that an individual is capable of acknowledging any need in their community and analyse the situation to make a business plan with certain focused objectives that can help the organisation to make informed decisions and achieve the goals. As shown in the figure below, the social entrepreneurship initiates a market-focused learning, internal-focused learning and relational learning capability which is then responsible of creating an organisational innovation intensity and a vast social impact.
[image: SOCIAL ENTREPRENEURSHIP: SUSTAINABILITY AND SOCIAL IMPACT BY  NOT-FOR-PROFITS: THEORY AND EVIDENCE | Semantic Scholar]
Figure: showing the capability-based framework of sustained competitive advantage and innovation in the not-for profit organisation.
Source: (Muli and Arasa, 2020)
The non-profit organisations are mainly created for the basis of gathering those people that join together for similar reason i.e., to offer the support the individuals of the community (Kakouris and Liargovas, 2020). The main focus is to support the social causes and solve the social concerns and provide the support which is required by the community as a whole. The main aim for these organisations is not to generate profit. For example, Tim-Berners-Lee, the creator of the worldwide web (www) gave access to the world for free and it is considered to be an act of public good.
[image: What is a non-charitable, not-for-profit company?]
Figure: Types of ‘Not for Profit’ Organisations
Source: Schaltegger et al., 2018
The ‘not for profit organisations’ are considered to be legally constituted groups which are put together for public benefits and no profit is generated and even if it’s generated then it’s not disbursed to the officers or managers of the firm (Schaltegger et al., 2018). Nielsen (2021) claims that social entrepreneurship is such a concept which is based on solving any social issues in the community and encourage transformational progress. 
[bookmark: _Toc81187570]Social Theory of Entrepreneurship
Max Weber claims that the social theory is mainly concerned with the external influences upon an entrepreneur which moulds them to grow into their adult life in such a way where they are determined to undertake entrepreneurship (Brennan, 2020). It is believed that the rate of immigrants starting up a business venture is higher in many countries such as the UK and India. The social entrepreneurship process is shown in the figure below, it represents that the operating model of the business, social impact theory and resource strategy are interconnected and determines the success of the social entrepreneurial process.
[image: PDF] The Process of Social Entrepreneurship: Creating Opportunities Worthy  of Serious Pursuit | Semantic Scholar]
Figure: The process of social entrepreneurship
Source: Mair and Noboa (2003)
[image: See the source image]
Figure: Social Entrepreneurship Intention Model
Source:  Mair and Noboa (2006)
It can be seen in the figure above that entrepreneurship is a multidimensional field stimulating economic growth and its education is integral to take place in a multidisciplinary environment to manage the intention action gap (Schaltegger et al., 2018). 
[bookmark: _Toc81187571]Conclusion
In this essay, the concept and knowledge regarding entrepreneurship and its related concepts including intrapreneurship, entrepreneur and intrapreneur and their organisations i.e., the profit and non-profit organisations have been analysed in a thorough manner. In conclusion, it can be stated that the entrepreneurs are those individuals that are motivated by intrinsic passion to bring innovation into the world and create value added products and services. Other kind of entrepreneurs are also noted to exist who are focused upon dealing with the social matters and address the social issues that concern the existing society. They are also noted to have traits such as passion, risk-taking attitudes, and resilience. As for the intrapreneurs, they mainly utilise their unique skill set and level of expertise to increase the competitive edge for the organisations but using their resources. These concepts are considered to have been emerged from entrepreneurship and innovation is a vital key in this area. Thus, it can be concluded that the concepts have a certain similarity but different kind of aspects such as social or economic situations tend to affect entrepreneurs in a specific manner. If I were to start my own business, I would become a social entrepreneur as I believe I have innate capability to serve the people and create a business where I can aid people by creating employment opportunities, generating revenue to further expand and provide help in humanitarian crisis.
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