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Inclusive leadership: Working together to support families 
“To me, beauty is inclusion – every size, -every colour-that's the world we live in” - Prabal Gurung

Section 1 
Inclusive leadership plays a big part in working in an early year setting. Inclusive leadership highlights creating an environment where every single person within the workplace feels respected and valued regardless of a person’s background or lifestyle. By using this style of leadership, individuals' differences are seen as strengths. Every single person gets the chance to enhance on skills and succeed. Using this leadership style is important within the early years because it gives practitioner's a positive workplace and to feel safe within the workplace. For inclusive leadership to be effective is it key that leaders are listening and taking on board with what practitioners are saying. This gives leaders a better chance of being better at decision making and working as a team. Overall, being an inclusive leader can make the workplace a more positive and effective place for individuals to work.  
In the scenario, Ioan seems to be struggling with the separation of his parents, which means it is important that early year's workers are supporting Ioan with understanding his feelings and supporting him mentally. Ioan may find it difficult going from mam to dad within the week it is important that staff have communication with Ioan and help him get through this hard time. It is key that staff have effective communication with each other within this hard time, by having effective communication within each other staff can, talk through opinions on how to help Ioan, by understanding each other practitioners can show Ioan ways he can support himself. A child centred approach is focusing on that child’s individual needs and support that child may need; by approaching Ioan with a holistic approach practitioners will be able to focus on his all areas of his development, especially his emotional development with what he is going through. A child centred approach is nurturing the child’s needs and uniqueness. By having this meeting with both parents shows a great understanding of parent's partnerships within the workplace. Parents have a significant role in children’s lives and have a huge effect on children’s development, by having effective parent involvement it has a positive impact on the child’s Early Years Foundation Stage (Teresa Wilson). There is research that says some parents are not confident in communication with staff in early years settings (Devine, 2004; Ball, 2003). On the other hand, there is major evidence that shows how important it is that parents are involved as they have a positive effect on children. Desforges and Abouchar (2003) explains that it can help children’s development within early years settings. There is such a great importance in having a positive relationship with parents and having effective communication with them. Research has proven by having that relationship it can bring warmth and stability to children’s development (DfES,2007, p, 5). 
When talking to Ioan about his feelings it is key that practitioners are listening to the voice of the child. Article 12 from the UNCRC states that every child’s feeling must be listened to and taken seriously. If children feel listened to and heard, they will more likely feel confident enough to speak about feelings with practitioners. The UN Convention on the Rights of the Child has created 54 articles so that children are safe, secure and heard within any environment they are in. NSPCC believes that listening to the child is one of the most important things a practitioner can do. NSPCC states many different tips that practitioners can use to help children feel confident enough to talk. Before the meeting it is important that practitioners speak to Ioan to write down how he feels about the whole situation and how the change is affecting him. One of the key things to do is giving Ioan full attention in what he is saying, body language is one of the best ways to how a child that they are being listened to, having an open body language can encourage Ioan to talk more which will be good to use for the meeting. It is also important that practitioners are writing things down when Ioan is talking, this will allow everyone to be able to be on the same page as Ioan and to be able to understand everything. 

It is essential that external agencies are there for support and guidance. The NSPCC gives great advice on helping separated parents and the child. When having this meeting if mam and dad are both unsure on how to agree on child contact arrangements, The National Association of Child Contact Centres would be able to give great support and guidance. The NACCC is a charity that can give children a safe place for them to see the parent they may not see that often or do not live with. This gives that parent and child the opportunity to create a bond and still have a healthy, loving relationship. Additionally, other agencies that could be used are for mental health both with the child and parents. YoungMinds is a great organisation that supports children if they are suffering mentally. This is another organisation that could be brought up within the meeting so that both mam dad and Ioan is aware of this. YoungMinds states that children will feel lots of different feelings when parents are separated, and most children may feel negative about this big change. However, the child worrying is normal this is why YoungMinds is there to give support. It is important that Ioan’s parents are aware of the changes that may occur to Ioan’s behaviour. This is where practitioners will support Ioan has his parents through this tough time. It is essential that Ioan’s mam and dad are both aware of signs of mental health in children, some of the signs of mental health can be, low moods, eating less during the day there is also many more signs to look out for. If Ioan is showing any signs of these, is it key that as practitioners, the family is getting all the support possible. 

When having this meeting, it is again important that, mam and dad are aware of mental health issues they could have when going through this tough time. There are external agencies such as Mind that can give support and treatment for adults. Stress can be a huge problem when it comes to divorce or separation, Ioans parents need to be aware of the help available this is enabling both parents to be able to look after Ioan in the best possible way. The NHS has a multiple advice and agencies that can support mam and dad if they feel like they need it. Going to the GP can be great help to talk about problems and feelings. Counselling is another way of getting the support and help needed, this can be done through the GP. As Ioan is regressing with his development it is very important that practitioners support Ioan to help him get back on track. Before the meeting, it is important that Ioan’s development is discussed so that targets can be put in place. By Ioan regressing it may be because he is more stressed than usual or not feeling as safe as he should, this is why practitioners should put in place time for Ioan to unwind and feel less stressed, if practitioners are seeing that Ioan is getting more stressed or his behaviour is changing it is key that practitioners are trained in the correct way to be able to support Ioan in the best possible way. it is key that the practitioners are making a support environment for Ioan to make him feel calm. Making sure the environment is also fun and relaxing for him to, where Ioan does not have to worry about anything, and he can be himself. By giving Ioan praise and acknowledging his good behaviour this may encourage him to better his behaviour due to his parents separating. By introducing mindfulness into Ioan’s day may make him feel a lot calmer, this is helping Ioan's holistic development. Practitioners could make time in the day for Ioan to do breathing exercises and focus on the positive things in his life. This is enabling Ioan to not think so negatively all the time. When having this meeting with Ioan’s parents it may be a good idea to mention support here such as counselling, by having this professional help, Ioan may be able to find key targets that may help him get him back on track. 






Section 2 
Having a policy within settings is important because this makes everyone be on the same page with information and to be able to follow the same guidelines. When working in childcare guidelines are put in place to ensure all children and staff are safe within the environment. When working in childcare, practitioners have a duty of care to every child within their care, by having guidelines and policies this is enabling all staff to safeguard and to look after children in their care. Children must be put first in these settings; this is why the policies are put in place, staff must be highly trained for this to. The Curriculum for Wales for non-maintained settings is there to help learners develop on the 4 areas of development, it can help learners of all ages, it can also support all learners to progress and succussed (hwb). When reading about the Curriculum the wording ‘should’ is used, this may confuse learners as this could be misleading. By using this word, it can come across as inclusive practice is a choice not a requirement, meaning that not all maintained settings may use this. Which could mean that learners may be more behind the learners who are using the Curriculum. The Curriculum for non-maintained settings has been developed so that practitioners can help with children’s development. It focuses on children between the ages of 3-16 to ensure that children are getting the best possible start. By making settings an inclusive environment this curriculum is ensuring that children have a greater knowledge of culture, communities and society, this is enabling children to have a much better understanding of what is around them. 
The word “should” is used throughout the curriculum, including when talking about the Welsh language. It states that the Welsh language “should” be taught to children, this could mean that not all settings will teach the Welsh language to the children. This could mean that not all children are getting the same opportunities as everyone else, having the Welsh language can help children in adulthood. The word “essential” is used in policy, this shows a clear understanding that practitioners should use this. Practitioners should support children with their development throughout the time the child is there. The word “mandatory” is used this shows a clear understanding that practitioners should be using the five areas of development within nurseries, meaning the child is put first in any situation when it comes to their development. Which is important for a child’s education. In the section engaging experiences the word “need” is used. This is practically telling practitioners that children need practical experiences to help with cognitive development. The word “need” is also used when talking about having outdoor experiences, showing the importance of outdoor space and how it can help children. This can also make an inclusive environment as this is allowing children to talk to each other and learn about each other while being in the outdoors.

 To ensure that practitioners are creating a diverse setting, it is important that different languages and cultures are presented within the setting. Children should be having the choice of being able to sing in different languages, read stories in different languages. This is allowing children to understand diversity in Wales and bringing different cultures into children’s lives.  By children having real life experiences it is allowing children to take the lead and ask questions, practitioners should allow children to put their real-life experiences into practice. This is giving children the chance to learning about the world around them, creating an inclusive environment. By supporting children with literacy practitioners are able to encourage inclusive environments. Children should have the opportunity to learn two key languages, however, it does highlight how many other languages are spoken in Wales as well. The Curriculum for non-maintained settings encourages children to have a positive attitude towards different languages and to the people who speak different languages. Practitioners should support children to develop different languages and to support children to do so. Non-maintained settings celebrate children’s uniqueness. This is a great way of bringing diversity and making settings inclusive. Children can be themselves in the environment and embrace their uniqueness. The five development pathways give children the opportunity to be who they want to be. It is very important that a child feels like they belong in the setting that child is in. The importance of the word “essential” shows practitioners how important this is. Children should feel like they fit into groups, giving children strong relationships will ensure that child feels like they belong within the setting.  
By using a child centred approach, children will feel valued and supported within the setting. It is key that practitioners will put their time and effort into knowing that child individually and understanding different things they believe in. It is important to understand that every child will develop in different ways and at different speeds. The importance of supporting children in giving that child time to learn and develop is key when creating a diverse and inclusive environment to children. This is why observations are important because practitioners are including parents and keeping every single parent in the mix with everything. 
When practitioners are reading this new curriculum, it can be very misleading. A lot of the time the word “should” is used. Which can be difficult for practitioners to understand. Some practitioners may not follow the guidance properly or feel like they do not have to follow it as the word “should” is used. As this new curriculum may be hard to follow, it may be difficult for practitioners to understand what they are doing. This means that practitioners may not know the correct training need for what new things that must be done with the children. There may not be enough training available for staff either, which can put a barrier between having an inclusive classroom.  However, when reading through the Curriculum for non-maintained settings, there is a lot of positive things said to help young children to develop in the best possible way. 



Section 3
When working within the early years practitioners can promote inclusive environments by having a great understanding of children’s uniqueness and differences that are brought into the section. This can happen by practitioners recognising children's cultural differences, race and ethnicity. This can make children have more of an understanding of this, it can also make children feel important within the section. By having a great connection with parents, practitioners can have a better understanding of children’s unique learning journey’s, this is allowing practitioners to expand on children’s development and being able to give support to parents to bring this in at home. Having a good connection with parents can give practitioners greater understanding of what language the child may speak at home, by knowing and understanding these key elements practitioners are able to put things in place for children’s needs to be met (connect childcare, 2021). Encouraging inclusive leadership can create a greater environment for children, staff and families, it gives them a chance to feel valued and supported. Creating a diverse team can give children a better understanding of other people’s backgrounds and appreciate them. When working in childcare there will be cultural differences everywhere, in settings families will come from all across the country with a variety of cultures. In education and nurseries, it is important that diversity and different cultures, are celebrated so that children have a better understanding of the differences. Children who are from different cultural backgrounds will feel more respected within the setting and will feel more positive to attend the setting.  When working in childcare it is important that cultural differences are being focused on so that children can grow and develop to have a greater understanding on how other children live and what cultures believe in and celebrate 










When children are attending nurseries, practitioners will be one of the children’s first role models in that child’s life, which is important that practitioners guide children to be the best that, that child can be. Practitioners must teach children to accept different cultures and allow children to show off their cultural differences. There has been a huge change in social and cultural differences within the United Kingdom, this is leading too early years settings are become more diverse (Nargis and Tikly, 2010).  When having many children from different cultural backgrounds practitioners and teachers may find it challenging hen having lots of diverse children within a classroom, as they have very little knowledge of different cultures. By practitioners having a better understanding of this, it is allowing practitioners to be able to give children the attention and help deserved.  When it comes to diversity, it is important that practitioners are aware of both visible and invisible diversity. Visible diversity is easy to see and have an understanding of. However, invisible diversity is more difficult to spot. Children may have characteristics of cultural differences and religion. This is why it is key that adults are giving the best support to the children and making children aware that as a practitioner or a teacher that they are open and want to help to make the child feel included, safe and secure.  When children attend nursery and school it is essential that children are shown that growing up in a diverse world is how the world should be, meaning that, when children go onto working as an adult and growing up, they feel safe and secure. If practitioners are promoting equality and diversity within the classroom this can create effective learning for the children and it gives all the children, the chance to have high quality learning. The Equality Act 2010 believes in protecting adults and children from discrimination, harassment and victimising.  This act protects all children, practitioners should have high quality training and follow this act as it will help practitioners create an inclusive environment for all children. 

Creating an inclusive environment should be a priority thought when working in childcare. It is important that childcare settings have clear policies that state every child and worker should be treated fairly and equally to create a happy work environment for staff and children. By including cultural celebrations within childcare settings, this will make children feel more wanted and supported. Letting children be who they want to be will make children feel happier and more comfortable to be within the setting. It is also important that practitioners are including parents and working with parents to make sure that the practitioners are doing the best they can to create an inclusive environment. This can be done by doing parent surveys. It is also important to get the child’s feedback also, this is by thinking of what as a team that can be done better within the early years setting to show more diversity and be more inclusive. 
The importance of having an inclusive environment is critical. Children are more likely to feel safe and secure in the environment they are in. As practitioners, children will look up and follow how adults talk to each other and respect each other. This is why practitioners should always have a positive attitude and show children how to treat each other. 
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