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Element 1: Business Idea and Value Proposition

The business idea is to open a Pilates studio in Peterborough, UK. The studio will be designed only for women and will focus on both physical fitness and mental wellbeing. The main idea is to create a comfortable and safe space where women can exercise, relax and feel more confident. Many women today are looking not only for physical results but also for a place where they can feel less stressed and more supported.
This business is based on the growing demand for health and fitness services in the UK. According to Sport England (2023), around 63.7% of adults in England meet the recommended level of physical activity. This shows that many people are interested in staying active and taking care of their health. Also, the UK fitness market is growing, which means there is a good opportunity to open a new fitness business (UKActive, 2025). More people are now focusing on their lifestyle and wellbeing, which makes this type of business more relevant.
The studio will offer both reformer and mat Pilates classes. Classes will be in small groups, so each client can get more attention from the instructor. This is important because many people prefer more personal training instead of big classes. Also, small groups can help to create a friendly and supportive atmosphere where clients feel comfortable. This can also improve customer satisfaction and make people come back regularly.
The business will focus on women because many of them feel uncomfortable or not confident in normal gyms. Research by Sport England (2022) shows that women can face barriers like lack of confidence, fear of judgement and not enough time. Because of this, a women-only space can help them feel more relaxed and motivated. It can also create a stronger sense of community, which is important for long-term engagement.
The unique selling point (USP) of the business is:
A women-focused Pilates studio offering small group classes together with healthy post-workout meals to support fitness and wellbeing.
This makes the business different from other studios because it combines exercise and nutrition in one place. After the class, clients can buy healthy food like smoothies, protein shakes or light meals. This is very useful for people who don’t have much time after training as it takes little to no time and makes the experience more convenient for customers.
Healthy food is important after exercise because it helps the body to recover. According to the British Nutrition Foundation (2024), nutrition plays an important role in supporting physical activity and recovery. Also, the UK government Eatwell Guide explains that a balanced diet is important for overall health (GOV.UK, 2023). This supports the idea of combining fitness and nutrition in one business.
The target customers will be women aged around 25–45 who live or work in Peterborough. This includes working professionals, mothers and women who want to improve their lifestyle. The business will not be very expensive, so it will be affordable for middle-income customers. This is important because cost can be a big barrier for women to join fitness activities (Sport England, 2022). Offering affordable prices can help attract more clients.
Peterborough is a good location for this business because the population is growing. According to ONS (2021), the population of the city increased in the last years. This means there are more potential customers for local services like fitness studios. Also, not all areas have specialised women-only studios, which gives this business a competitive advantage.
Another important part of the business is the customer experience. The studio will be calm, clean and modern. The aim is to make clients feel comfortable and less stressed. Exercise is not only good for physical health but also helps reduce stress and improve mood (NHS, 2023). Creating a positive experience can help the business build loyal customers.
In conclusion, this business idea is realistic and suitable for the current market. The combination of Pilates and healthy food creates something unique and useful for customers. The focus on women also makes the business more targeted and effective. Overall, the studio has a good chance to be successful in Peterborough.

Element 2: Business Environment and Competitor Analysis
· PESTEL Analysis
PESTEL analysis is used to understand external factors that can affect a business (Johnson et al., 2017). It helps to analyse political, economic, social, technological, environmental and legal factors that may influence the success of the business.
Political factors
In the UK, the government supports public health and encourages people to be more physically active. Campaigns such as “This Girl Can” by Sport England aim to increase participation in sport, especially among women (Sport England, 2022). This creates a positive environment for a business like a Pilates studio, as more women are encouraged to become active.
In addition, local councils also promote health and wellbeing. For example, Peterborough City Council supports initiatives related to physical activity. This means there is local support for fitness businesses, which can increase demand.
However, government policies and funding can change over time. If support for health programmes is reduced, it may affect participation rates. Therefore, the business should not rely only on government support.
Economic factors
Economic factors play an important role in customer behaviour. When the economy is stable, people are more likely to spend money on fitness services. However, during times of economic uncertainty, people may reduce spending on non-essential services such as gym memberships.
The UK fitness industry is growing, which shows that there is demand for fitness services (UKActive, 2025). This is a positive factor for the business. At the same time, the cost of living in the UK has increased in recent years, which may make customers more price sensitive.
This is why the business will position itself as affordable for middle-income customers. Offering reasonable prices can help attract more clients and reduce the impact of economic changes.
Social factors
Social factors are one of the most important aspects for this business. Today, more people are focusing on healthy lifestyles, mental health and wellbeing. Exercise is not only about physical appearance but also about reducing stress and improving mental health (NHS, 2023).
Women are a key target group. Research shows that many women feel uncomfortable in traditional gym environments and prefer more supportive and safe spaces (Sport England, 2022). This supports the idea of creating a women-only Pilates studio.
Another important trend is the popularity of small group classes. Many people prefer this type of training because it feels more personal and less intimidating. It also helps to build a sense of community, which can increase customer loyalty.
In addition, people today are more interested in balanced lifestyles, including both exercise and nutrition. This supports the idea of combining Pilates classes with healthy food options.
Technological factors
Technology is very important for modern businesses. The studio can use social media platforms such as Instagram and TikTok to promote its services and attract customers. This is especially important for younger audiences.
Online booking systems can also improve customer experience by making it easy to book classes. Customers expect convenience, so digital solutions are necessary.
In addition, email marketing and mobile apps can be used to communicate with customers, send reminders and promote offers. This can help to build strong relationships with clients.
However, technology also creates competition, as many fitness businesses offer online classes. The business should focus on creating a unique in-person experience to stay competitive.
Environmental factors
Environmental awareness is increasing in the UK. Many customers prefer businesses that are environmentally responsible. This includes reducing plastic use, using recyclable materials and offering eco-friendly packaging.
The business can use this as an advantage by promoting sustainability. For example, it can offer reusable bottles or biodegradable packaging for food.
Although this may increase costs, it can improve the brand image and attract environmentally conscious customers.
Legal factors
Legal factors are very important for running a business in the UK. The business must follow health and safety regulations to ensure that customers are safe during classes.
If the business provides food, it must follow food hygiene and safety laws. This includes proper storage, preparation and handling of food.
In addition, employees must have appropriate qualifications and contracts. For example, Pilates instructors must be certified.
Failure to follow legal requirements can result in fines or damage to the business reputation. Therefore, it is important to comply with all regulations.


· SWOT Analysis
SWOT analysis helps to evaluate internal strengths and weaknesses, as well as external opportunities and threats (Kotler and Keller, 2016).

Strengths

One of the main strengths of the business is its unique concept. The combination of Pilates classes and healthy food creates a strong value proposition. This makes the business different from competitors.
Another strength is the focus on women. This allows the business to better understand customer needs and create a more comfortable environment. This can increase customer satisfaction and loyalty.
Small group classes are also a strength, as they provide personalised attention and improve the overall experience. This can lead to positive reviews and word-of-mouth marketing.
The location in Peterborough is also beneficial, as the population is growing and there is demand for local services (ONS, 2021).
Weaknesses
One weakness is that the business is new and does not have an established brand. It may take time to build trust and attract customers.
Another weakness is the high cost of equipment, especially reformer machines. This can increase start-up costs and financial risk.
Managing both fitness and food services may also be challenging. It requires additional staff and resources.
The studio may also have limited capacity, which can reduce the number of customers and limit revenue.
Opportunities
There is a growing demand for health and wellness services in the UK. This creates a strong opportunity for the business to grow.
The trend of combining fitness with lifestyle services, such as nutrition, supports the business idea. This can attract more customers who want convenience.
Social media provides a strong marketing opportunity. The business can build a brand and reach its target audience effectively.
There is also potential to expand in the future, for example by offering memberships, online classes or opening new locations.


Threats
Competition is a major threat, as there are many gyms and fitness studios in the UK (IBISWorld, 2024). The business must differentiate itself to succeed.
Economic conditions can also affect demand. If people have less disposable income, they may reduce spending on fitness services.
Changes in trends can also be a risk. New types of fitness may become more popular and reduce demand for Pilates.
Legal requirements and regulations can also increase costs and complexity.

Element 3: Marketing Strategy

Marketing is very important for the success of the business. It helps to attract customers, build a strong brand and increase sales. According to Kotler and Keller (2016), marketing strategy is used to understand customer needs and create value for them.

· Target Market and Segmentation
The business will focus mainly on women aged between 25 and 45. This group includes working professionals, mothers and women who want to improve their health and lifestyle. These customers are more likely to be interested in both fitness and wellbeing services.
Segmentation is important because it helps the business to understand different groups of customers (Kotler and Keller, 2016). In this case, the business uses demographic and lifestyle segmentation.
Demographically, the target group is women with middle income who live or work in Peterborough. Behaviourally, these customers are interested in health, fitness and balanced lifestyle. Many of them may have busy schedules, so they look for convenient and efficient services.
This business is also targeting women who may feel uncomfortable in traditional gyms. Creating a women-only space can help attract this group and make them feel more confident.

· Targeting and Positioning
The business will use a focused targeting strategy, as it is designed only for women. This allows the business to better meet customer needs and create a more personalised experience.
In terms of positioning, the studio will be positioned as an affordable, friendly and supportive wellness space. It is not a luxury studio, but it still offers high-quality services. The focus is on both fitness and wellbeing.
The unique selling point (USP) supports this positioning. The combination of Pilates classes and healthy food makes the business different from competitors and adds extra value.

Marketing Mix (4Ps)

· Product
The main product is Pilates classes, including both reformer and mat-based sessions. Classes will be offered in small groups to provide better attention and support.
In addition, the business will offer healthy post-workout food such as smoothies, protein shakes and light meals. This is an extra service that improves customer experience.
The business is not only selling fitness classes, but also a lifestyle and wellbeing experience.

· Price
The pricing strategy will be affordable and competitive. The business will target middle-income customers, so prices should not be too high.

Different pricing options can be offered, such as:
	•	pay-per-class
	•	class packages
	•	monthly memberships

Special offers and discounts can also be used to attract new customers.
The price must reflect the value of both fitness and food services, but still remain accessible.

· Place
The studio will be located in Peterborough, in an area that is easy to access. It is important that customers can reach the studio easily, either by car or public transport.
The business will also use online platforms as part of its “place” strategy. Customers will be able to book classes online, which makes the process more convenient.

· Promotion
Promotion is very important to attract customers, especially at the beginning. The business will mainly use digital marketing.
Social media platforms such as Instagram and TikTok will be used to promote the studio. These platforms are popular among the target audience and are effective for visual content.

The business can share:
	•	workout videos
	•	before/after results
	•	healthy food ideas
	•	customer reviews
Influencer marketing can also be used to increase brand awareness.
In addition, special promotions such as free first class or discounts can attract new customers.
Word-of-mouth is also important. If customers have a good experience, they are likely to recommend the studio to others.
Another important aspect of marketing is understanding customer behaviour. Many customers today are looking for convenience and value for money. This means that the business should offer flexible options, such as different class times and packages. For example, early morning or evening classes can attract working women. 

In addition, customers are influenced by online reviews and social media. Positive reviews can increase trust and attract new clients. Therefore, it is important to encourage satisfied customers to leave feedback online.
Brand loyalty is also important. If customers have a good experience, they are more likely to return and continue using the service. This can help the business to have stable income over time.
The business can also use promotions such as referral programmes. For example, existing customers can receive a discount if they bring a friend. This can help to increase the number of clients quickly.

· Branding
Branding is important to create a strong identity. The business will have a clean and modern design, with a focus on calm and relaxing atmosphere.

The brand will communicate:
	•	health
	•	confidence
	•	balance
The name and logo should reflect these values.
A strong brand can help the business stand out and build customer loyalty.

· Customer Experience
Customer experience is a key part of marketing. The business should focus on making customers feel comfortable and valued.
This includes:
	•	friendly staff
	•	clean environment
	•	personalised attention
A positive experience can lead to repeat customers and positive reviews.
According to NHS (2023), exercise can improve both physical and mental health, so creating a positive environment is very important.
Another important part of marketing is building long-term relationships with customers. The business should focus not only on attracting new clients but also on keeping existing ones. This can be done by providing high-quality service and creating a positive experience.
Loyal customers are very valuable because they are more likely to return and recommend the business to others. This can help reduce marketing costs and increase stable profits over time.
The business can also introduce loyalty programmes, such as discounts for regular customers or special offers for members. This can encourage repeat visits and improve customer satisfaction.
In addition, communication with customers is important. The business can use email or social media to share updates, offers and useful information. This helps to keep customers engaged and connected to the brand.

 Conclusion

In conclusion, the marketing strategy focuses on understanding customer needs and creating value. The business targets women who are interested in fitness and wellbeing and offers a unique combination of Pilates and healthy food.
The use of segmentation, targeting and the marketing mix helps the business to position itself clearly in the market. Digital marketing and strong branding will help to attract customers and build a successful business.
Element 4: Legal, Management and Financial Planning 

· Legal Structure
The business will be established as a small private business in the UK. Business structure affects control and risk in a company (Marcousé, 2014). One suitable option is to register as a sole trader. This is a simple and common structure for small businesses, as it is easy to set up and requires less administration compared to other forms such as a limited company.
As a sole trader, the owner has full control over the business and can make decisions quickly. However, the owner is also personally responsible for all debts and liabilities. This means there is a higher level of risk compared to a limited company. Despite this, for a start-up business, this structure is still appropriate due to its simplicity.

The business must comply with UK legal requirements. This includes health and safety regulations to ensure that all equipment is safe and customers are protected during classes. Regular maintenance of Pilates machines is necessary to avoid accidents.
Since the business will also offer food, it must follow food hygiene and safety regulations. This includes proper food storage, preparation and cleanliness. The business may also need to register with the local authority and receive a food hygiene rating. The business must also follow UK food safety regulations (Food Standards Agency, 2023).
In addition, all employees must have appropriate qualifications and contracts. Pilates instructors should be certified and trained to deliver safe and effective classes. Following these legal requirements is important to protect both customers and the business.

· Management and Organisational Structure

The business will have a simple and efficient organisational structure. A clear organisational structure helps improve efficiency and communication (Longenecker et al., 2017). At the beginning, the team will be small in order to reduce costs and keep the business manageable.
The owner will be responsible for overall management, including marketing, financial decisions and daily operations. This allows the business to remain flexible and responsive to changes.
The business will also employ Pilates instructors who will be responsible for delivering classes and ensuring customer safety. These instructors must be qualified and experienced.
A part-time receptionist will manage bookings, answer customer enquiries and provide support to clients. This role is important for maintaining a positive customer experience.
In addition, a staff member will be responsible for preparing healthy food and drinks. This includes smoothies, snacks and light meals. This role requires knowledge of food hygiene and safety standards.
Good communication between staff is very important for the success of the business. The team should work together to provide a consistent and high-quality service. Regular meetings can help to discuss improvements and solve problems.

Training is also important to maintain high standards. Staff should understand customer needs and provide friendly and professional service. This helps to build a strong reputation and customer loyalty.

· Financial Planning
Financial planning is essential to ensure that the business is sustainable and will have  long-term success (Burns, 2016). There are several start-up costs that need to be considered. These include:
	•	rent for the studio
	•	Pilates equipment, especially reformer machines
	•	staff salaries
	•	marketing and advertising
	•	food ingredients and supplies
Reformer machines are one of the biggest expenses, but they are necessary to provide high-quality services and attract customers.
The business will generate revenue from different sources. These include payments for classes, membership packages and sales of food and drinks. Offering a combination of services can increase overall income.
It is also important to estimate potential income. For example, if one class has around 8 clients and each client pays £12, one class can generate about £96. If the studio runs 5 classes per day, the daily income could be around £480.
Over one month, this could create a significant level of revenue. In addition, selling food and drinks can increase total income. Even small purchases such as smoothies can add extra profit.
At the beginning, the business may not make a profit immediately. It may take time to build a customer base. However, with effective marketing and good customer experience, the business has strong potential to become profitable.

 Break-even Analysis

The break-even point is when the business covers all its costs and begins to make profit. This depends on pricing, number of customers and operating costs.

The business needs a certain number of clients per week to cover expenses such as rent and salaries. Increasing the number of classes and customers can help reach the break-even point faster.
Offering memberships and packages can provide more stable income. This reduces financial risk and helps with long-term planning.

Risk Management
There are several risks that the business may face. One of the main risks is low demand, especially at the beginning. This can be reduced through effective marketing and promotional strategies.
Another risk is high operating costs, particularly rent and equipment. Careful financial planning is needed to manage these expenses.
Health and safety is also an important risk. Injuries during classes could affect the reputation of the business. This is why it is important to have qualified instructors and safe equipment.
Food safety is another potential risk. The business must follow hygiene regulations to avoid problems and ensure customer safety.
Economic factors may also affect customer spending. If people have less disposable income, they may reduce spending on fitness services.

 Conclusion
In conclusion, the business has a realistic and manageable structure. The chosen legal form is suitable for a small start-up, and the management structure is simple but effective.
Financial planning shows that the business has potential to generate income from multiple sources. Although there are risks, they can be managed with careful planning and good decision-making.
Overall, the business idea is realistic and has strong potential for future growth.
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