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Executive Summary
The difference between the Forest Pines Hotel, Spa & Golf Resort's declared environmental commitments and its actual operational procedures is the focus of this report's analysis of the sustainability gaps at the establishment. The main goal is to evaluate the hotel's compliance with the Green Tourism Scheme and other industry-wide sustainability objectives. 
Important conclusions highlight serious sustainability issues in several areas, such as waste management, energy conservation, food sourcing, and housekeeping procedures. Food waste is preventable because Forest Pines lacks a systematic waste reduction plan and depends mainly on outside vendors, which raises its carbon footprint. Continuous lighting in empty spaces and little use of automated systems also contribute to inefficient energy use. The use of non-biodegradable cleaning supplies and the need for more linen and towel reuse initiatives threaten sustainability in housekeeping operations. 
To close these gaps, the report suggests hiring a dedicated sustainability manager, implementing digital check-in systems to cut down on paper waste, switching to locally sourced food and environmentally friendly cleaning products, and actively launching campaigns to involve visitors in sustainability initiatives. In addition to bringing Forest Pines' operations into line with its sustainability objectives, implementing these changes would improve the company's reputation and satisfy the growing demand from customers for environmentally friendly lodging.  
 
 
 
 
 


Introduction
[image: ]
As a mid-level hospitality facility dedicated to sustainability, Forest Pines Hotel, Spa & Golf Resort, a part of the QHotels brand, has positioned itself in line with industry-wide environmental initiatives like Hilton's "Travel with Purpose" and QHotels' own Green Tourism Scheme. These programs, which reflect the hotel group's commitment to eco-friendly operations, attempt to reduce environmental impact by implementing strategies like waste management, energy conservation, and reducing carbon emissions. However, Forest Pines has needed help putting sustainability into practice at the operational level despite QHotels promoting sustainability as a core value. Notwithstanding the hotel's participation in sustainability initiatives, inconsistent practices—such as a dependence on foreign vendors, an unstructured approach to waste management, and a slow uptake of energy-saving technologies—raise concerns about how well-declared objectives and real-world procedures align.
The main goal of this study is to examine the discrepancy between the Forest Pines Hotel's declared sustainability policies and the actual practices seen during placement. This study specifically looks into how the hotel's departments—such as food sourcing, housekeeping, and maintenance—operationalise sustainability goals, like those listed in the Green Tourism Scheme, or do not. Through evaluating these differences, the study aims to draw attention to the obstacles and possibilities for improving sustainability practices in mid-level hospitality environments, offering a framework for improving operational alignment with environmental pledges.
The hotel industry's significant environmental impact and rising customer demand for eco-friendly lodging highlight the importance of sustainability, particularly in mid-level properties like Forest Pines. Due to operational and financial limitations, mid-level hotels frequently need help implementing sustainability initiatives. However, because of their broad customer base, they also have great potential for a positive impact. More efficient tactics in the hospitality sector can improve environmental responsibility and guest satisfaction by considering real-world challenges and possible solutions for bringing sustainability policies into line with practice. With wider ramifications for the hospitality industry's dedication to sustainable development, this study thus offers insightful information about the sustainability practices and difficulties mid-level hotels face.
 
Literature Review
Importance of Sustainability in Hospitality 
Due to factors like consumer expectations, operational efficiency, and environmental consciousness, sustainability has emerged as a vital component of the hospitality sector. Eco-friendly practices are essential for reducing the harmful effects of hotels' resource consumption, waste, and carbon emissions on the environment (Pereira et al., 2021). As a result, hotels are implementing strategies like energy conservation, waste reduction, and local sourcing, which reduce operating expenses and their harmful effects on the environment (Pamfilie et al., 2018). These actions satisfy eco-aware tourists who want to choose more ecologically friendly lodging (Han et al., 2019). 
Additionally, sustainability initiatives improve customer loyalty and brand image. Hotels with evident sustainability initiatives, like eco-friendly products or towel reuse programs, report higher guest satisfaction and retention (Chen, 2015). Additionally, attracting customers who are prepared to pay more for environmentally friendly products gives businesses a competitive edge (Sánchez-Ollero et al., 2014). This dual effect of improving customer appeal and the environment highlights that sustainability is essential to contemporary hospitality.
Common Challenges to Implementing Sustainability 
Despite its benefits, implementing sustainability in hotels comes with difficulties, including limited funding, an absence of management support, and insufficient employee training. For hotels with limited funds, the upfront expenses of environmentally friendly technologies, such as digital systems and energy-efficient lighting, may be unaffordable (Wang & Han, 2020). Budgetary constraints discourage investments in sustainable practices, like energy-efficient systems and local sourcing, as is the case at Forest Pines.
Support from management is equally essential because consistent implementation of sustainability initiatives is frequently hampered by weak leadership (Arsawan et al., 2023). To ensure smooth, sustainable procedures, a sustainability leader is necessary. Furthermore, more sustainability training for staff members is needed to increase their capacity to make valuable contributions. With training, employees gain chances to reduce waste and conserve resources, according to research (Shashi et al., 2019). These obstacles demonstrate the challenges hotels face in attaining sustainable operations.
CSR (Corporate Social Responsibility) and Policy Gaps 
In the hospitality industry, CSR aims to balance ecological responsibility and profitability by minimising adverse environmental effects and advancing community welfare (Bohdanowicz & Zientara, 2008). CSR policies aim to direct sustainable practices, such as waste management and ethical sourcing (Levy & Park, 2011). However, there are frequent discrepancies between policy and implementation. This discrepancy, sometimes called "greenwashing," happens when lodging establishments advertise sustainability without implementing it, as was the case at Forest Pines. 
According to studies, a lack of supervision and ambiguous operational guidelines cause many hotels to disregard fundamental eco-friendly practices (Guix et al., 2019). According to Bohdanowicz and Zientara (2008), Uncertain CSR tactics also demotivate workers, which widens the policy gap. A sustainability leader at Forest Pines is needed to make these problems better. Despite its sustainability branding, its dependence on foreign suppliers and inadequate waste management draw attention to implementation issues. Robust accountability frameworks, frequent audits, and staff training are necessary to close this gap (Ertuna et al., 2019).
Putting long-term environmental advantages ahead of immediate financial gains is also essential. Outside of sustainability branding, operations risk losing eco-aware customers and harming one's reputation (Thomas, 2022). In today's sustainability-focused market, closing these gaps requires enforceable regulations and a sincere dedication to environmental responsibility.

Methodology
Research Design 
This case study method looked at sustainability gaps in the Forest Pines Hotel's operations using netnography and reflective observation. Using firsthand experiences from the placement, reflective observation helped the student to evaluate the hotel's sustainability practices critically, and netnography offered insights by examining online comments and reviews from environmentally conscious visitors. In line with studies on participatory methods that record individual observations and public sentiment in hospitality sustainability studies, this dual approach allowed for a comprehensive understanding of internal operational challenges and external perceptions of sustainability practices (Bowler Jr, 2010).


Data Collection Methods 
Direct observation of daily operations during the placement was the first step in the data collection process, which used various qualitative techniques. This involved looking at housekeeping, reception, and restaurant procedures to find sustainability gaps like food sourcing, waste management, and digital solutions. Informal conversations with employees yielded more information, especially about difficulties allocating resources and making decisions in sustainable practices. For instance, the Food and Beverage Manager clarified that cost factors usually affected sourcing choices, resulting in a dependence on outside vendors. These exchanges provided insightful viewpoints on the operational decisions affecting the hotel's compliance with QHotels' Green Tourism Scheme. 
The student also performed a nethnographic analysis by looking at guest reviews on the online platform, which revealed common sustainability concerns and consumer expectations. This approach supported the student's findings and validated the importance of energy-efficient practices by revealing trends like visitors' discontent with energy waste in common areas. To ensure that observations correctly reflected broader industry challenges, data from these sources was cross-referenced with established sustainability frameworks in the hospitality sector. 
Limitations
The lack of a permanent general manager during the hotel placement limited access to managerial perspectives, one of the limitations that affected this study. This gave little information about how high-level decision-making processes affect sustainability priorities. Additionally, the student was occasionally unable to observe some operations, like back-of-house waste management procedures, due to staff shortages. Furthermore, participants may have prioritised their opinions over standardised policy insights due to the study's reliance on unstructured staff discussions rather than structured interviews, which could have introduced bias. It is essential to consider these restrictions when extrapolating results to other hospitality settings.

Case study discussion: Sustainability Gabs at Forest Pines Hotel
Background on Forest Pines Hotel
[image: ]The Forest Pines Hotel has experienced multiple ownership changes since its founding as a regional leader in hospitality. Created under the QHotels name, it perfectly captured the appeal of the chain's mid-market segment. Later, the hotel operated under Hilton's esteemed "DoubleTree" sub-brand, which complemented the company's "Travel with Purpose" environmentally conscious philosophy. Upgrades during this phase improved its competitive advantage. However, strategic realignment returned the property to QHotels, ending Hilton's stewardship. 
[image: ]In Broughton, North Lincolnshire, England, close to the junction of the A18 and B1207 highways, sits the Forest Pines Hotel, Spa, and Golf Resort. The resort is situated amidst 190 acres of forest and provides a peaceful setting with convenient access to neighbouring highways. 
With a championship golf course that has hosted national events, the hotel in North Lincolnshire is a haven amidst picturesque woodlands. This 27-hole course adds to the area's appeal and attracts leisure visitors and golfers. Forest Pines, a property in the QHotels portfolio, uses its history to balance local appeal and modern standards for sustainability and luxury. 
 

Turnover
[image: ]The 21-hotel Forest Pines Hotel, Spa & Golf Resort, a member of The QHotels Collection, generated £168.5 million in revenue during the 62 weeks that concluded on January 3, 2016 (The Business Desk, 2016). For £525 million, Aprirose purchased the portfolio in 2017 (The Caterer, 2017). 
According to reports from previous years, The QHotels Collection makes an estimated $259.2 million a year, with an average of $355,600 in revenue per employee. These numbers show the group's size and financial performance. The group owns and manages several properties in the UK, including the Forest Pines Hotel & Golf Resort. Despite the lack of precise dates, this data indicates recent revenue estimates and provides insight into the company's current market position (Growjo, 2024). 
There is no public disclosure of specific turnover numbers for Q Hotels or Forest Pines. 


Competitor Analysis: Price vs. Quality
A comparison between Booking.com (2024) and TripAdvisor (2024) reveals how Forest Pines stands compared to its rivals. The DoubleTree by Hilton Lincoln and the Best Western Plus Bentley Hotel are nearby establishments that provide comparable amenities but differ in terms of cost and guest satisfaction:
· Forest Pines: The average cost per night is £120, and reviews highlight the great golf and woodland location. Inconsistent service is the main point of criticism.
· Bentley Hotel: With a high rating for individualised service and an average nightly rate of £110, it lacks upscale amenities like a golf course.
· DoubleTree Lincoln: At an average price of £140 per night, it offers first-rate urban conveniences but lacks Forest Pines' rustic charm.
Netnography and Guest Insights
Netnographic analysis of online reviews reveals a pattern in guest feedback:
1. Positive Themes:
· Guests appreciate the quiet woodland environment and golf facilities.
· Families highlight the hotel’s spacious accommodations and outdoor spaces.
2. Negative Themes:
· Sustainability claims often lack visibility in operations (e.g., no towel reuse programs or visible recycling bins).
· Energy waste in common areas and maintenance delays are repeated concerns.
This reaction suggests that aligning visible practices with sustainability branding could bolster guest satisfaction, especially among environmentally conscious travellers.
 
 
 
 
PESTLE Analysis 
[image: ]
	Factor
	Description

	Political
	Government regulations that encourage environmentally friendly practices are increasingly impacting the hospitality sector. Environmental laws, like the UK's Net Zero goal by 2050, push companies to cut emissions, affecting how establishments like Forest Pines function (O'Riordan and Pennington, 2023). Furthermore, government subsidies and incentives for implementing energy-efficient systems may lessen some of the costs related to sustainable practices (Jones et al., 2017). These regulations give hotels the chance—and the duty—to improve their sustainability practices.

	Economic
	Government regulations that promote eco-friendly operations are increasingly affecting the hospitality industry. Environmental regulations, such as the UK's 2050 Net Zero target, force businesses to reduce emissions, impacting how businesses like Forest Pines operate (O'Riordan and Pennington, 2023). Additionally, the government offers incentives and subsidies for installing energy-efficient systems, which could reduce some of the expenses associated with sustainable practices (Jones et al., 2017). Hotels have the opportunity—and the obligation—to enhance their sustainability practices due to these regulations. 

	Social
	Due to consumers' growing environmental consciousness, there is a growing social demand for sustainable hospitality practices (Han, 2021). Visitors are more likely to select lodgings that share their values, such as using less plastic or buying food from nearby farms. Hotels are under pressure from society to make eco-friendly operations a standard since they risk losing business to rivals prioritising sustainability (Han, 2021). Since travellers seek lodging that actively supports environmental objectives, satisfying these expectations can increase brand loyalty.

	Technological
	With the help of digital solutions like energy management and automated lighting, hotels can lessen their environmental effect thanks to technological advancements. IoT sensors and energy-efficient appliances are examples of innovations that can drastically lower operating costs and energy consumption (Eskerod et al., 2019). Furthermore, by simplifying the process, digital check-in systems improve visitor experiences while reducing the amount of paper used (Ahn et al., 2020). However, the high cost of implementing these technologies could be a deterrent for some properties without designated sustainability budgets.

	Legal 
	Waste reduction, water conservation, and energy efficiency are required by environmental laws and regulations, such as the UK's Environmental Protection Act (Legislation, 2024). Penalties for breaking these laws may impact the hotel's finances and reputation. Legal pressures force lodging establishments like Forest Pines to embrace eco-friendly policies that satisfy regional and global standards, ensuring that they align with sustainable practices. The framework that these legal requirements offer strengthens the hotel's dedication to sustainability.

	Environmental
	The effect of the hospitality sector on natural resources has grown significantly, particularly considering problems like resource scarcity and climate change. According to Pereira et al. (2020), hotels face pressure to implement sustainable practices like conserving energy and water to lessen their environmental impact. Specifically, cutting waste and emissions supports global sustainability objectives, allowing hotels to reduce their adverse effects on the environment and project a green brand image. Inaction on these environmental concerns could result in heightened consumer and regulatory scrutiny, affecting the hotel's positioning in the market. 


 













SWOT Analysis
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	Swot Analysis
	Description

	Strengths
	- Established brand under QHotels with sustainability goals (Green Tourism Scheme)
- Positive guest perception of sustainability branding

	Weaknesses
		- Lack of alignment between brand sustainability policies and operational practices


 
	
	- Financial constraints and lack of digitalization impacting sustainable operations



	Opportunities
		- Growing consumer preference for eco-friendly accommodations


 
	
	- Potential for cost savings through efficient waste management and energy conservation practices



	Threats
		- Risk of identified greenwashing due to inconsistency between branding and actual practices


 
	
	- Competitive disadvantage if sustainability practices are not improved




 
 
Restaurant Operations
Food Sourcing
Food sourcing procedures at the Forest Pines Hotel, Spa, and Golf Resort were mainly at odds with the establishment's stated sustainability pledges during the student's placement. Forest Pines purchased ingredients from supermarket suppliers rather than local producers, even though many hotel brands emphasise local sourcing to lessen their environmental impact and boost local economies. The Food and Beverage Manager stated that the goal of this strategy was to reduce operating expenses, which is a typical industry trade-off that puts economic viability ahead of environmental sustainability.
Many people agree that a critical element of sustainable hospitality is local sourcing, which has advantages like fewer food miles, lower carbon emissions, and stronger local economies (Yang and Campbell, 2017). However, Forest Pines' dependence on big suppliers led to discrepancies between its declared ideals and actual operations, increasing the hotel's carbon footprint. The hotel essentially disregarded the environmental benefits of local sourcing by selecting suppliers located far away. Studies show that although local products may cost more upfront, they can save money over time and improve a hotel's reputation for sustainability and customer appeal (Cavagnaro and Gehrels, 2009).
The hotel's dependence on outside sources compromises the sustainability objectives of its brand, especially considering QHotels' Green Tourism Scheme sustainability pledges. There needs to be more management oversight or a failure to prioritise sustainability goals in budget allocations are two common reasons for this disparity between the brand's policy and actual procurement practices, which points to a gap in internal policy enforcement (Olya et al., 2021). This strategy is a lost chance to reduce the environmental impact and differentiate the brand in a crowded market, even though consumer expectations and industry trends favour locally sourced ingredients.
Waste Management
The student noticed that the restaurant's food waste management procedures exposed additional sustainability issues and sourcing concerns. One of the student's responsibilities was to help with the morning buffet service, where large amounts of food left over after each shift were routinely thrown out. There was no systematic plan in place at Forest Pines to reduce food waste; only non-perishables, such as cereals and jams, were kept for later use, while all perishable leftovers were thrown away. This approach resulted in ongoing food waste and lost chances for resource-saving fixes.
Given that food waste is one of the biggest causes of environmental impact in the hospitality sector, the hotel's lack of a formal strategy to reduce food waste indicates a more significant problem (Khatter et al., 2019). According to research, hotels can drastically reduce their environmental impact and operational expenses by implementing structured waste reduction programs, such as lowering portion sizes, providing made-to-order options, and turning food waste into compost (Guzmán-Pérez et al., 2023). Forest Pines' operations were further out of line with the sustainability standards of the Green Tourism Scheme since it continued to generate preventable waste in the absence of such systems.
The restaurant's recycling procedures also seemed erratic. There were recycling bins in the kitchen, but employees were wondering if the materials they put in them were truly recycled. There needed to be a clear policy or instruction on properly separating waste. The hotel must successfully promote or enforce sustainable waste management practices with clear communication and oversight. This makes employees less inclined to participate in eco-friendly activities and damages the hotel's reputation with guests who care about the environment. According to research, waste management training is essential for the hospitality industry because it empowers employees to reduce their environmental impact actively and increases their involvement in sustainable practices (Kim et al., 2019).
In addition to causing environmental deterioration, Forest Pines' lack of these sustainable practices exposes a severe disconnect between the hotel's stated brand values and its day-to-day operations. Given the growing demand from customers for eco-friendly lodging, Forest Pines' current strategy for handling food waste runs the risk of damaging its brand and losing eco-aware visitors.
 
Reception Practices
Paper Use and Digital Solutions
The student noticed an excessive dependence on printed materials while working at the Forest Pines Hotel reception, especially for administrative and guest check-in procedures. With no digital check-in or registration tablets available, Forest Pines relied mainly on printed forms, even though many hotels have embraced digital solutions to reduce paper use. The industry's shift towards digital transformation, which aims to reduce waste and improve operational efficiency, and QHotels' sustainability goals were directly at odds with this reliance on traditional methods.
The hotel's continued use of paper-intensive procedures draws attention to more general problems with resource allocation in its sustainability strategy. Management had not embraced digital solutions despite their affordability and simplicity of use, allegedly because of limited support for infrastructure upgrades and budgetary concerns (Farias and Cancino, 2021). By speeding check-ins and cutting wait times, digital check-in systems improve the visitor experience while consuming less paper (Han et al., 2019). According to research, hotels that use digital tools reduce waste and increase operational efficiency, which aligns with sustainability goals (Lv et al., 2024).
Forest Pines' need for digital solutions has operational and environmental ramifications. Paper-based documentation management took much time for reception staff, but automation could significantly reduce this effort. In addition to increasing the environmental burden, this reliance on paper records risks making the hotel less appealing to environmentally conscious visitors. Forest Pines' current practices may result in a loss of competitive advantage in a market that is becoming more environmentally conscious due to rising consumer expectations regarding sustainability (Tsou et al., 2022).
Guest Interactions and Feedback
The student gained insights into possible sustainability improvements, especially resource usage, from interacting with reception guests. A few visitors voiced their worries about energy waste, pointing out that lights in hallways, lobbies, and empty meeting rooms were always on, even when no one was using them. This action ran counter to QHotels' pledges to eco-friendly and energy-efficient operations, prioritising cutting electricity consumption with occupancy sensors and energy-efficient lighting—solutions sustainable hotels are increasingly implementing (Ghimire et al., 2023).
Another frequent complaint from visitors was water waste. Several visitors complained about problems like dripping faucets and low shower water pressure. Even though each of these problems might seem insignificant, they must align with QHotels' water-saving guidelines. According to research, plumbing inefficiencies can eventually result in significant water waste, which raises operating expenses and hurts the environment (Han et al., 2018). Consistent upkeep and timely repairs are essential for water-saving strategies to be successful, especially in a sector where environmentally conscious customers place a high value on sustainability (Olya & Gursoy, 2021).
Maintenance requests were frequently postponed because of staffing shortages, and the staff's response to these guest concerns varied. This strategy undermined visitors' impressions of Forest Pines' dedication to sustainability and revealed an operational weakness. According to studies, hotels that ignore visitor feedback regarding sustainability issues risk losing patronage and loyalty, especially from eco-aware tourists (Clark et al., 2023). Feedback from Forest Pines guests emphasised how critical it is to aggressively address sustainability issues to improve operational procedures and satisfy eco-aware visitors in a cutthroat industry.
According to the students' observations, Forest Pines must exhibit consistent sustainability priorities by ignoring sustainable practices and timely maintenance. These operational gaps highlight the need for better resource allocation and increased management engagement with sustainable solutions, which have broader implications for guest satisfaction and brand reputation.
 
Housekeeping
Eco-Friendly Products
The student's observation in the Forest Pines Hotel's housekeeping department revealed that, despite QHotels' sustainability branding, the cleaning supplies utilised could have been more environmentally friendly. The housekeeping crew mostly used industrial-grade chemical cleaners, which were not environmentally friendly or biodegradable. This practice exposed visitors and employees to potentially hazardous chemicals and directly contradicted QHotels' pledges under the Green Tourism Scheme. Using non-biodegradable products further demonstrated the disconnect between the business's operational procedures and sustainability branding.
In sustainable hospitality, eco-friendly cleaning supplies are well known for lowering chemical pollution, enhancing indoor air quality, and satisfying visitors' demands for healthier surroundings (Pamfilie et al., 2018). According to research, using biodegradable solutions minimises the hotel's overall environmental impact and reduces toxic residues, which benefits both the environment and hotel operations (Tiong et al., 2020). However, Forest Pines betrays its commitment to sustainable practices by using harsh industrial chemicals. Due to this discrepancy, it needs to be more credible with environmentally conscious tourists who place a higher value on sincere and transparent green initiatives (Lv et al., 2024).
Reliance on non-green products also risks harming QHotels' reputation in the long run. Customers who care about the environment are less likely to stick with companies that "greenwash"—promote sustainability without fulfilling their claims (Tsou et al., 2022). Due to financial concerns or a lack of adequate policy enforcement, corporate sustainability goals are frequently not fully adopted at the operational level in the hospitality sector, as evidenced by the discrepancy between QHotels' promoted green initiatives and the actual products used at Forest Pines (Guix et al., 2019). Forest Pines loses out on a chance to improve its brand recognition and increase customer loyalty by putting expense ahead of environmental impact.
Linen and Towel Reuse Program
Despite QHotels' sustainability branding, it was noted that the cleaning supplies used in the Forest Pines Hotel's housekeeping department during the student's placement were not environmentally friendly. Commercial-grade chemical cleaners that were neither environmentally friendly nor biodegradable were the mainstay of the housekeeping staff's arsenal. In addition to exposing visitors and employees to potentially dangerous chemicals, this practice directly contradicted QHotels' pledges under the Green Tourism Scheme. The company's dependence on non-biodegradable products further demonstrated a disconnect between its operational procedures and sustainability branding.
According to Pamfilie et al. (2018), eco-friendly cleaning products are well-known in sustainable hospitality for lowering chemical pollution, enhancing indoor air quality, and satisfying guests' demands for healthier surroundings. Research shows that using biodegradable solutions improves the environment and hotel operations by lowering toxic residues and minimising the hotel's overall environmental impact (Tiong et al., 2020). However, by sticking with harsh industrial chemicals, Forest Pines betrays its dedication to environmentally friendly operations. As eco-aware tourists value open and sincere green initiatives more, this discrepancy undermines its credibility (Lv et al., 2024).
Additionally, relying too heavily on non-green products could harm QHotels' reputation in the long run. Brands that engage in "greenwashing," or promoting sustainability without fulfilling their promises, lose the loyalty of environmentally conscious consumers (Tsou et al., 2022). The discrepancy between QHotels' claimed green initiatives and the products used at Forest Pines is indicative of a more significant problem in the hospitality sector, where operational adoption of corporate sustainability goals is frequently restricted by cost considerations or a lack of adequate enforcement of policies (Guix et al., 2019). Forest Pines needs to improve customer loyalty and brand recognition by putting expense ahead of environmental impact.
 
Maintenance and Energy Efficiency
Water and Energy Conservation
The hotel's environmental impact was significantly impacted during the student's placement due to a need for more focus on energy and water conservation in maintenance procedures. Several minor maintenance problems, like dripping faucets and uneven water pressure, went unfixed for long periods. These inefficiencies led to significant water waste, which raised operating expenses and went against QHotels' professed sustainability pledge. According to research, neglected leaks can eventually result in substantial water loss, which increases utility bills and jeopardises an organisation's environmental objectives (Guix et al., 2019).
Likewise, energy-saving measures needed to be improved. Meeting rooms, hallways, and common areas frequently had lights on even when no one was using them, which resulted in wasteful energy use. Although many environmentally conscious businesses have energy-efficient lighting as a standard feature, Forest Pines must install automated lighting systems or occupancy sensors. Since these solutions can drastically reduce energy use, they are highly recommended for the hospitality sector (Pang, 2021). According to research, motion-activated lighting in low-traffic areas can reduce energy consumption by up to 77.5%, providing an affordable means of improving sustainability and cutting operating costs (Pamfilie et al., 2018).
The discrepancy between Forest Pines' actual maintenance procedures and QHotels' environmental pledges underscores a squandered chance to match business operations with sustainability objectives. In addition to lessening the hotel's environmental effect, filling these maintenance gaps would improve its alignment with the brand's declared sustainability initiatives.
Implications for Sustainability
The hotel's maintenance operations' absence of attention to energy and water conservation significantly negatively impacted the environment. Several minor maintenance problems, like dripping faucets and uneven water pressure, went unfixed for long periods. These inefficiencies led to significant water waste, which raised operating expenses and went against QHotels' professed sustainability pledge. According to research, ignored leaks can eventually result in substantial water loss, increasing utility costs and jeopardising the organisation's environmental objectives (Guix et al., 2019).
More energy-saving measures also needed to be implemented. Common areas, hallways, and meeting rooms often had lights on even when no one was using them, which led to wasteful energy use. Although many environmentally conscious businesses use energy-efficient lighting as a standard, Forest Pines must install occupancy sensors or automated lighting systems. These solutions can drastically cut energy use, so the hospitality sector strongly recommends them (Pang, 2021). According to research, motion-activated lighting can reduce energy use by up to 77.5% in low-traffic areas, providing an affordable means of improving sustainability and reducing operating costs (Pamfilie et al., 2018).
The discrepancy between QHotels' environmental pledges and Forest Pines' upkeep methods reveals a lost chance to match operational processes with sustainability objectives. Resolving these issues would improve the hotel's alignment with the brand's declared sustainability initiatives while lessening its environmental impact.
  
Leadership and Management Gaps
Impact of Inconsistent Leadership
The Forest Pines Hotel, Spa & Golf Resort experienced a significant leadership void following the general manager's departure, making carrying out the establishment's sustainability programs more challenging. Leadership stability is essential when integrating sustainability into hotel operations because stable management guarantees that eco-friendly procedures are consistent across departments and aligned with long-term objectives (Ahmed et al., 2021). Departments at Forest Pines were left to function independently without a central person to enforce the hotel's sustainability pledges, frequently putting daily operational requirements ahead of environmental objectives. 
Research suggests that erratic leadership frequently results in employees losing interest in sustainability projects because they need constant, unambiguous direction to comply with these practices (Abdou et al., 2023). According to research, effective leadership is essential for sustainability success because it creates a clear vision and encourages employees to follow green policies (Mary and Ozturen, 2019). With a general manager, there was more coordination between the hotel's departments, and each department prioritised short-term goals over a unified, eco-friendly strategy (Oriade et al., 2021). 
Leaders who actively advance environmental values and foster an environment that supports eco-friendly behaviour at all levels of the organisation are also essential to the success of sustainability initiatives in hotels. For instance, Arsawan et al. (2023) discovered that leaders in the hospitality industry who prioritise sustainability significantly improve employee involvement in environmental projects, particularly when they set clear sustainability goals and offer continuous assistance. Employee engagement and dedication to the QHotels brand's green policies declined due to Forest Pines' inability to sustain momentum in its sustainability initiatives without a general manager to advocate for these objectives.
Accountability and Sustainability Efforts
At Forest Pines, inconsistent leadership undermined sustainability accountability systems because no person was assigned to enforce environmental objectives. Sustainability performance remained unmonitored without a committed leader, leaving departments without clear metrics or goals. Effective sustainability management relies heavily on accountability, guaranteeing that employees at all levels know their responsibilities to lessen environmental impact (Ahmed et al., 2021). According to research, hotels can better meet their environmental goals by maintaining transparent accountability structures and conducting regular sustainability audits (Priego et al., 2011).
This lack of accountability also made employees less inclined to adopt sustainable practices. Research highlights that accountability frameworks give workers a sense of purpose in supporting more general environmental goals and reinforcing organisational commitment (Tschelisnig & Westerlaken, 2022). Employee disengagement from the hotel's declared green goals resulted from the need for frequent progress reviews at Forest Pines, which caused a gap between QHotels' environmental pledges and daily operations.
Leadership that actively supports environmental initiatives through visible actions and consistent communication also significantly impacts employee engagement with sustainability. According to research, hotels with robust accountability systems see higher levels of sustainability practice compliance because their employees are more aware of the results of their work (Gupta & McCarthy, 2020). The absence of leadership supervision at Forest Pines led to the uneven application of sustainability practices in various departments, further diminishing the hotel's conformity to its green branding (Gutterman, 2020).
The lack of leadership had a detrimental effect on guests' perceptions as well. The lack of obvious sustainability measures at Forest Pines ran the risk of making the resort less appealing to eco-aware tourists, who are increasingly looking for eco-friendly lodging. Strong sustainability leadership and accountability, according to research, not only increase customer loyalty but also give businesses a competitive edge by drawing in eco-aware customers (Hesford et al., 2020).
In summary, Forest Pines' leadership void greatly impacted the hotel's capacity to fulfil its sustainability goals. The lack of a general manager resulted in inconsistent adherence to QHotels' environmental commitments, diminished employee engagement, and weakened accountability. Integrating sustainability into hotel operations at all levels and coordinating practices with the brand's environmental objectives require the establishment of committed leadership and transparent accountability frameworks. 
Staff Training and Empowerment
The absence of organised training on environmentally friendly practices significantly limited the success of Forest Pines' sustainability initiatives. Employees missed opportunities to incorporate sustainability into everyday operations because they were unaware of specific actions to support the hotel's environmental goals without formal sustainability training. Studies highlight the value of organised training in providing hotel employees with the information and abilities to carry out eco-friendly duties efficiently (Shashi et al., 2019).
Employee training is essential to promote an environmentally conscious culture in the hospitality sector. According to studies, training courses that emphasise sustainable practices help staff members align with the company's principles and give them the confidence to take the initiative in conserving resources (Kang, Hsiao, & Ni, 2022). Because they feel empowered and inspired to support environmental goals, knowledgeable staff members are likelier to adopt sustainability practices like reducing waste and using less energy (Hamid & Wong, 2019). Because employees at Forest Pines needed to gain the necessary skills to make environmentally friendly decisions consistently, there needed to be more clarity between their actions and the company's declared sustainability goals.
By providing meaningful roles in the organisation's environmental framework, structured sustainability training also improves employee retention and satisfaction. According to research, workers who receive eco-friendly training report feeling more satisfied with their jobs because they believe their efforts are helping to achieve a worthwhile and significant goal (Islam et al., 2021). The lack of this empowerment at Forest Pines represented a lost chance to increase employee dedication and motivation towards accomplishing QHotels' sustainability goals in a labour market where many workers look for positions that reflect their values, including environmental stewardship.
Training courses can also cover the difficulties staff members encounter when implementing sustainability principles. Inconsistencies across departments result from employees' need for more confidence in making environmentally sound decisions without targeted training (Gull & Idrees, 2021). Good training equips employees with the practical knowledge they need to carry out daily sustainability actions, allowing them to engage in conservation initiatives actively. Forest Pines' lack of formal training hindered staff members' capacity to make significant contributions, which lessened the overall effect of the hotel's sustainability initiatives.
Improving a hotel's brand image also heavily relies on training programs. Accommodations with committed and visible environmental practices—often created through extensive staff training—are increasingly valued by guests (Chen, 2015). Consistently using eco-friendly practices by employees gives the hotel a competitive edge and enhances guests' perceptions of its dedication to sustainability. In addition to limiting its internal sustainability results, Forest Pines' lack of organised training ran the risk of harming its standing with environmentally conscious tourists. Closing this gap through focused training initiatives would improve the hotel's brand appeal and operational sustainability.
 

Financial and Resource Constraints 
[image: ]Local Sourcing vs. Large-Scale Suppliers
Forest Pines currently works with large, non-local suppliers to lower immediate food costs. Although buying in bulk can save costs in the short term, it forfeits possible long-term brand and environmental advantages. Even though local sourcing is initially more costly, it can increase guest satisfaction and the hotel's appeal to environmentally conscious tourists.
Costs: Forest Pines works with large, non-local suppliers to reduce immediate food costs. Purchasing in bulk can result in short-term cost savings, but it also forfeits potential long-term environmental and brand benefits. Local sourcing can boost guest satisfaction and the hotel's appeal to eco-conscious travellers despite the initial higher cost.
Savings and Benefits: Due to their increased appeal to eco-conscious travellers, hotels that source locally can frequently charge a premium of 5–10% for rooms (Sánchez-Ollero et al., 2014). With 200 rooms at a 75% occupancy rate and an average room rate of £100, a 5% premium could result in an extra £273,750 per year. This rise has the potential to yield a positive return on investment within a year and could cover additional local sourcing expenses.
Energy-Efficient Lighting and Motion Sensors
Hotels suffer significant operating costs due to energy consumption, mainly when their lighting systems are inefficient. Currently, Forest Pines uses traditional lighting, which is less automated and uses more energy, which raises electricity costs.
Costs: Installing motion sensors and switching to LED lighting would cost money upfront. The initial cost of installing LEDs would be around £20,000 since each LED bulb costs about £10. The hotel would have about 2,000 bulbs. The initial investment is £30,000, plus an additional £10,000 for motion sensors in common areas.
Savings: Motion sensors can cut energy use by 30% in low-traffic areas, and LED lighting uses 75% less energy than conventional bulbs (Dikel et al., 2018). Making these adjustments could result in an annual savings of £67,500, or about 45%, assuming that Forest Pines' current annual energy costs are £150,000. As a result, the investment would yield significant long-term savings in about six months.
Digital Check-In System
Due to its heavy reliance on paper-based check-in procedures, Forest Pines has ongoing expenses to maintain its paper, ink, and printing. Switching to a digital system would save these costs and provide a more efficient check-in procedure.
Costs: The cost of a digital check-in kiosk is about £5,000. Three kiosks (at reception and common entry points) would cost £15,000 for a hotel of similar size to Forest Pines.
Savings: For check-in paperwork, Forest Pines currently spends around £3,000 a year on paper, ink, and printing. The initial investment would pay for itself in about five years, and digital systems would remove these ongoing expenses. Digital systems also increase operational efficiency, which could result in an annual time savings for reception staff of about £10,000. (Oliinyk, 2022).
Guest Engagement
Several chances to involve visitors in Forest Pines' sustainability efforts were lost, especially regarding eco-friendly procedures like reusing towels and being transparent about environmental initiatives. According to research, since eco-friendly lodging is increasingly valued by contemporary tourists, incorporating visitors in sustainability initiatives can significantly improve both environmental results and visitor satisfaction (Goldstein et al., 2008). However, Forest Pines needed to place clear signs urging visitors to reuse towels, a common sustainable hospitality practice that lowers energy and water usage for laundry. 
According to studies, successful towel reuse initiatives can reduce laundry expenses by as much as 20% while encouraging visitors to share a sense of environmental responsibility (Chen, 2015). Additionally, guests could be encouraged to actively participate by learning about the hotel's other green initiatives, like recycling programs or energy-saving measures, strengthening their connection to the hotel's mission and promoting brand loyalty (Preziosi et al., 2019). 
The lack of obvious sustainability messaging in the hotel's common areas or guest rooms at Forest Pines is a lost opportunity to improve eco-friendly operations and set the establishment apart as a responsible option for eco-aware tourists. According to research, this involvement advances environmental goals and enhances customer satisfaction and loyalty, providing advantages for the business and the brand (Moise et al., 2019).
 
Conclusions and Recommendations
Upon examining the Forest Pines Hotel's operations, several significant sustainability gaps surfaced, primarily related to a discrepancy between declared policies and their actual application. The hotel's extensive paper-based systems, dependence on foreign suppliers, and dearth of environmentally friendly housekeeping supplies point to a severe operational misalignment with its sustainability objectives under the Green Tourism Scheme. The lack of leadership in carrying out these promises has also led to uneven accountability, weakening initiatives encouraging eco-friendly behaviour among employees and visitors. 
Financial limitations were also significant, as budget priorities frequently resulted in decisions prioritising short-term cost reductions over long-term options. An example of a short-term focus at odds with the potential long-term financial and environmental benefits of sustainability initiatives is the choice to forego investments in energy-efficient systems instead of non-local suppliers. Additionally, visitor feedback identifies maintenance and guest engagement gaps, highlighting lost water and energy conservation chances. 
An increased dedication to sustainability at the managerial, financial, and operational levels would help Forest Pines close these sustainability gaps. In an increasingly eco-conscious market, resolving these problems could improve brand reputation and guest satisfaction by bringing the hotel's operations closer to QHotels' environmental standards. 
 
Practical Recommendations 
Leadership Commitment: Hiring a specialised sustainability manager to supervise and enforce environmentally friendly practices is one of the most essential suggestions. According to research, strong sustainability leadership promotes an environmentally conscious culture and guarantees that sustainability objectives are incorporated into all departments (Elshaer et al., 2023). To ensure every department is aligned with the hotel's environmental commitments, a sustainability manager could set clear objectives, conduct frequent audits, and implement accountability procedures (Abdou et al., 2020).
Digital Transformation: Forest Pines should consider implementing digital document management and check-in systems to reduce paper waste. By cutting down on check-in times and administrative labour, many hotels have discovered that digital solutions improve operational efficiency while minimising adverse environmental effects (Takuatung and Bussracumpakorn, 2023). Digital systems could streamline guest service and reduce paper-related expenses, meeting guests' demands for tech-enabled, environmentally friendly services (Lee, 2017).
Eco-Friendly Procurement: A gradual shift to sustainable procurement, especially by obtaining food and cleaning materials locally, would improve the hotel's sustainability rating. By lowering transportation-related emissions and boosting local economies, local sourcing can lessen the carbon footprint—a practice that environmentally conscious consumers increasingly demand (Modica et al., 2018). Furthermore, substituting biodegradable cleaning products for traditional ones could lessen the environmental impact and satisfy visitors' increasing desire for eco-friendly settings (Pereira et al., 2020). 
Initiatives for Guest Engagement: Promoting sustainable practices requires establishing guest engagement programs. By encouraging visitors to participate in conservation efforts, initiatives like reusing towels and linens have successfully lowered water and energy consumption (Han and Hyun, 2018). Information about the hotel's sustainability initiatives in the rooms and visible signage could encourage guest participation, assisting Forest Pines in attracting eco-aware tourists and raising guest satisfaction (Goldstein et al., 2008). According to research, visitors are more devoted to a brand when they perceive it is implementing sustainable practices, resulting in repeat business and favourable reviews (Preziosi et al., 2019).
 
 
 
 
 
 
 
 
Placement Reflection
Professional Insights
Using theories like Stakeholder Theory, which focus on striking a balance between economic, social, and environmental responsibilities to satisfy a variety of stakeholders, I acquired essential insights into sustainable hospitality during my placement at Forest Pines Hotel, Spa & Golf Resort (Font & Lynes, 2018). According to my observations, management, employees, and visitors' interests are essential to hotel sustainability initiatives. At first, I thought that such programs were always carried out. However, I noticed a disconnect between the Green Tourism Scheme policies of QHotels and their actual implementation, frequently due to financial limitations and a need for more operational guidelines. According to research, hospitality organisations usually need help to balance profits and sustainability goals, which causes eco-friendly practices to be less prioritised to save money (Reynolds et al., 2006). 
Leadership theory also focuses how important management is to promoting sustainability. The lack of a committed sustainability leader at Forest Pines left employees needing regular direction, even though effective leadership integrates environmental practices across organisational levels (Oriade et al., 2021). According to studies, effective leadership creates a culture where team members value environmental goals and establish policies (Abdou et al., 2020; Abdou et al., 2023). 
Significant food waste was discovered during restaurant operations, highlighting the importance of Operational Efficiency Theory, which focuses on resource optimisation for sustainability and cost savings (Pirani & Arafat, 2016). Reducing food waste and recycling initiatives are examples of sustainable practices that can improve cost-effectiveness and drastically lessen their adverse environmental effects (Guzmán-Pérez et al., 2023). Waste, however, continued to be a problem at Forest Pines without a formal strategy. These encounters helped me better grasp the opportunities and challenges in sustainable hospitality, emphasising the value of operational effectiveness, stakeholder alignment, and leadership.

Personal Development
The Corporate Social Responsibility theory, which pushes companies to address social and environmental issues beyond financial gain, changed my perspective on sustainability in the hospitality industry during my placement experience (Bohdanowicz & Zientara, 2008). At first, I thought of sustainability as a moral or legal obligation. However, after seeing practices like excessive paper use and reliance on foreign suppliers, I realised how CSR initiatives improve guest loyalty, operational efficiency, and brand reputation (Ahn et al., 2020). 
Additionally, I discovered that visitor expectations are becoming more in line with sustainability. The Theory of Consumer Behaviour, which has a focus on how consumer decisions reflect personal values, supports research showing that environmentally conscious tourists prefer hotels prioritising environmental responsibility (Han et al., 2019). According to authenticity theory, customers prefer sincere commitments over flimsy greenwashing (Lv et al., 2024). Given that today's consumers are becoming more discriminating, Forest Pines' lack of genuine action despite QHotels' green branding served as an example of the dangers of inauthenticity. 
According to empowerment theory, employees must be meaningfully involved in sustainability initiatives. Research emphasising employee empowerment as essential for long-term success shows that Forest Pines employees needed more skills to contribute without structured training actively (Cho & Lee, 2022; Daily et al., 2012). These realisations led me to believe that sustainability is a strategic necessity that benefits the environment, workers, and visitors alike. I am determined to advance sustainability as a personal value and an integrated strategy.
Skills Acquired
My perspective on sustainability in the hospitality industry was altered during my placement experience by the Corporate Social Responsibility theory, which encourages businesses to address social and environmental issues beyond financial gain (Bohdanowicz & Zientara, 2008). Initially, I believed that sustainability was a moral or legal requirement. However, after witnessing practices such as excessive paper use and dependence on foreign suppliers, I realised that corporate social responsibility (CSR) initiatives enhance brand reputation, operational efficiency, and guest loyalty (Ahn et al., 2020). 
I also found that visitor expectations are starting to align with sustainability. Environmentally conscious travellers favour hotels that prioritise environmental responsibility, according to research supported by the Theory of Consumer Behaviour, which focuses on how consumer decisions reflect personal values (Han et al., 2019). According to authenticity theory, consumers value genuine commitments over flimsy greenwashing (Lv et al., 2024). Forest Pines' lack of sincere action despite QHotels' green branding served as an example of the perils of inauthenticity, especially in light of today's increasingly discriminating consumers. 
Empowerment theory states that employees must have a significant role in sustainability initiatives. Without structured training, Forest Pines employees lacked the skills necessary to contribute actively, according to research highlighting employee empowerment as critical for long-term success (Cho & Lee, 2022; Daily et al., 2012). These insights convinced me that sustainability is a strategic imperative that benefits the environment, employees, and tourists. Going forward, I am committed to promoting sustainability as an integrated approach and a personal value.
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