Opening session, greeting
•  Did you read and sign the coaching agreement?
Initial thoughts.   / PROBLEM
•  I’ve been hearing some exciting news about a great job opportunity coming your way, I can’t help but wonder how you’re feeling about everything. Your thoughts on this would be great to hear.
Challenge Identification / OBSTACLES		
•  Let’s discuss your new role and how you feel about it. What do you think is your biggest challenge right now?
Confidence Triggers
•  When you think about your lack of confidence, what specific situations come to mind that trigger those feelings?
strengths
•  What can you leverage to help you strengthen your position in these situations?
Action which can trigger Allisson for success/ Brainstom
•  What specific actions can you take to prepare for your next meeting?
•  How do you feel about asking for help with the software?
•  What would you gain from reaching out for support?
•  What steps can you take to become more comfortable with Excel gradually?
•  How do you think you’ll feel after completing a tutorial or a practice session?
Goal setting
•  How about setting a goal to complete one tutorial by the end of the week and prepare for your next meeting with your points outlined?
Celebrating Success
•  How will you celebrate your progress once you achieve these goals?
•  How do you feel about the plan we’ve created today?
