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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


I was very proud to achieve independent Patrol status. I had a fantastic tutor who is very professional and always adhered to the code of ethics, we worked together well. There was a lot to learn in a small 3-month time frame, which I do not think is enough time to learn everything. I have now been on response for 10 months and still learn many new things every day. 
In this first question I will be researching what Policing culture is, how to keep professional standards at all times. My aim is to not conform to how other officers may behave and to peer pressure. 
I'll also discuss how I handle work-related stress and how I've managed to keep my own wellbeing and resilience in the face of what, in my opinion, is a highly stressful profession.

I have researched Policing Culture and have come across an interesting article to help me to understand what Policing Culture is. Police culture has always been a source of great interest to academics, of sporadic interest to politicians promising change and of marginal interest to the policing organisation itself who have tended to equate such interest with an attack on officers’ integrity. This latter point is of no great surprise when one considers that the academic literature on the prevailing policing cultures remains overwhelmingly negative. Policing cultures are almost universally condemned as being sites of, among other things, masculine hegemony, prejudice and discrimination. 


Research from the Police Foundation website shows that the misconduct process needs reform. Put simply there are far too many people in policing who shouldn’t be there. They are dragging down the reputation of the service, undermining public confidence and damaging internal morale. As Baroness Casey found, too many matters are being deemed misconduct when they should be deemed gross misconduct and where people have had multiple cases found against them one has to ask whether they are still fit to be police officers. Senior officers should chair misconduct hearings rather than people from outside policing. It is important that these hearings are fair to the individual officer. But it is also important that those taking decisions understand the damage that misconduct causes to the reputation of the police. (The Police Foundation 2021)

It is well known that any negative officer behaviour is often reported in the media and the Police are very heavily criticised when officers do not conform to the code of ethics, and quite rightly so. Officers should always adhere to the code of ethics and professional standards. Here are some examples of professional behaviour:

Evidence from the college of policing website tells us that simply having a Code of Ethics is not enough to reduce unprofessional behaviour – it needs to be talked about as an everyday business consideration. If the public don't have the confidence to trust the police to be fair, acting ethically and in their best interests, they are less likely to assist the police in upholding the law. 
The Code of Ethics is about self-awareness, ensuring that everyone in policing feels able to always do the right thing and is confident to challenge colleagues irrespective of their rank, role or position.  (Code of ethics - college of policing)

My research has taught me that peer pressure is the process by which people of the same social group influence other members to do things that they may be resistant to or might not otherwise choose to do. Peers are part of the same social group, so the term "peer pressure" refers to the influence that peers can have on each other.
I can see that in a peer pressured environment, Police Officers could make wrong decisions such as joining in inappropriate behaviour to try and ‘FIT IN’. This is clear on social media sites, where officers have been known to post appalling comments relating to racism, homophobia, and misogyny—in WhatsApp groups. Negative peer pressure could lead to making individuals do things that they do not believe in. People often also face negative peer pressure to maybe drink more.
Usually, the term peer pressure is used when people are talking about behaviours that are not considered socially acceptable or desirable, such as experimentation with alcohol or drugs. (What is Peer Pressure? (2022))  
I remember on my second day at training school, a Detective Inspector from Professional standards coming in and talking to us about incidents that have happened on WhatsApp, that have led to Officers being fired. I remembered being horrified about what was said on these messages. It taught me to always act professionally in and out of work, you are a Police officer 24 hours a day every day. Personally, I would not have been ready to join the Police at a young age, I have travelled a lot and had many other jobs and feel that life experience has really helped me in this role. These life experiences have taught me how to engage with all the different people we deal with on a regular basis. An example of this would be offering my support and empathy for, as an example, a victim of a person that has just lost a loved one or someone who has been the Victim of a Burglary. I have also used my life skills and experiences at many public order incidents, staying calm and talking to people with respect I find works to defuse the situation and helps prevent escalation.
Over the last 10 months I have found the job very enjoyable and rewarding, however there has been an incredible amount to learn over such a short space of time. Knowing what to do at each job is very stressful, an example of this would be the decision to arrest someone or conduct voluntary interview. I have had an example where custody turned away a suspect, as I didn’t have the necessity for arrest when  I thought I did, which can be hugely frustrating.
I have found that keeping on top of my workload really helps me with keeping the stress down. I have at points had 29 active occurrences as we were very short on officers as a few had left the Job. Rightly or wrongly, I worked on these at home, on my time off, as during the shift I was given no time to work on them. It is predominantly busy on shift taking on 999 priority calls and routine calls and then writing all the jobs up at the end of the shift. Even when I’m not on shift I have been thinking about work, which can affect my mental well-being, I have found that physical exercise helps me to reduce this stress and clear my mind.
Physical activity may help bump up the production of your brain's feel-good neurotransmitters, called endorphins. Although this function is often referred to as a runner's high, any aerobic activity, such as a rousing game of tennis or a nature hike, can contribute to this same feeling. As a keen tennis player, I have found that playing tennis takes my mind off everything. I am also a keen road cyclist and going on long bike rides helps me boost my mood when I am feeling overwhelmed. Regular exercise can increase self-confidence, improve your mood, help you relax, and lower symptoms of mild depression and anxiety.  According to research, exercise can also improve your sleep, which is often disrupted by stress, depression, and anxiety. All these exercise benefits can ease your stress levels and give you a sense of command over your body and your life. (Exercise and stress: Get moving to manage stress (2022))
Working a full time job and doing a University degree is very demanding and to keep my mind and body healthy I have found that exercise is a must for myself, without it I would really struggle. 
Word count 1309
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this question I will be discussing an emergency incident where a daughter assaulted her mother and boyfriend at her home address. This was a high-risk domestic violence incident; I will talk about the powers and policies that I used.

I attended a call with a colleague in the early hours of a Saturday in March 2023, in which we had received three 999 calls all reporting a loud disturbance in a local residential area, on our patch. The report was that a female in her early 20’s was out of control and damaging her mother’s house and being extremely violent towards her mum and her boyfriend, with reports of bad injuries. A colleague and I responded on blue lights getting to the call in approximately 9 minutes, which meets the force goal on emergency response time of 15 minutes. 

On booking off at the property (arriving at scene), the homeowner opened the front door, covered in blood. Behind her in the hallway was a female on the floor, completely naked and screaming, her boyfriend was pinning her down. The boyfriend also appeared to have injuries. I promptly requested for the mum to get a blanket for the female, to cover her up. In accordance with section 117 of PACE, I  then handcuffed her to the rear to prevent injury to officers and herself. 
According to PACE Section 117 is outlined as follows:

‘Power of constable to use reasonable force.
Where any provision of this Act—
(a)confers a power on a constable; and
(b)does not provide that the power may only be exercised with the consent of some person, other than a police officer,
the officer may use reasonable force, if necessary, in the exercise of the power.’
Participation, E. (1984) Police and criminal evidence act 1984, Legislation.gov.uk. Available at: https://www.legislation.gov.uk/ukpga/1984/60/section/117 (Accessed: 11 September 2023). 

The suspect of the assaults was heavily intoxicated and abusive and was resisting for about 15 minutes, I did my best to calm her down. This is where the National decision-making model (NDM) is brilliant, my colleague stayed with the offender as she claimed down. I went to talk to the victim of the assaults and used the first stage of the NDM, which is gather information and intelligence. I got an account from the mother and her boyfriend about what had happened and recorded the accounts on my electronic pocket notebook (EPNB). I also took pictures of all the injuries, these were bite marks on the mother, who had been bitten by her daughter to the chest neck, shoulder, and wrist. The boyfriend had a bruised forehead and a missing tooth from being punched and head butted. There was blood over the walls going up the stairs, the offender had also broken mirrors, pulled blinds down in the living room and pulled the upstairs toilet off the floor. The mother and boyfriend did not wish to make a formal complaint or attend court, so I knew at the scene that it would require evidence led prosecution, making evidence gathering a very high priority. I gathered this evidence in the form of photos of the injuries, and damage to the property. These would later be exhibited in my statement and stored in the case file to be sent to the Crown Prosecution Service.  

After this I used the second stage of the NDM to assess threatened risk and develop a working strategy. My colleague and I knew we had to arrest the suspect, because there was a risk to the mum as she lived with the suspect. This is a means to safeguard a vulnerable person from an offender, which is a key priority in domestic violence and abuse cases.
The third stage of the national decision-making model consider powers and policies. When I was at the call, I realised I had necessity for arrest, the 3 necessities I used were; to prevent further injury, to safeguard a vulnerable person and for a prompt and effective investigation of the alleged offences. This led my colleague and I to arrest the suspect for causing two acts actual bodily harm and for criminal damage. We then identified options and contingencies, I radioed the control room to tell them we had one suspect in custody, then radioed another unit to come and offer support for the victims, take statements and seize the clothing of the victims for use as exhibits in court & at interview.

The final stage of NDM is ‘take action and review the decisions’ you made. 

The action we took was to get a dressing gown for the offender and convey her to custody. The suspect then started complaining of chest pains just before we got there, I knew then we had to get the suspect to an emergency department as soon as possible so I blue lighted us to the hospital. (The Force Control room had warned me that the suspect had markers for drug use as we were on route to the address where the incident was taking place.) Again, I used the NDM analysing the risk to the suspect and knew this was the correct decision. 

I then reviewed the decisions I had made. There was an ethical risk to this incident, as the female was naked when entering the address and was very intoxicated. I had ensured I had my body camera on for the entire time from knocking at the front door to arriving at the police station to secure evidence of the incident. I made sure to cover up the female in a blanket as soon as I could. The suspect was very abusive throughout the journey, swearing and calling us names, both my colleague and I stayed professional and did not respond to the abuse. 
In relation to Section 32 ‘search after arrest’, the female was shouting, ‘DON’T YOU TOUCH ME YOU PERVERT’. I radioed for a female officer to search the offender, but no one was available, so I did a brief pat down search with the back of my hand because I was aware the female could make false allegations against me. Having the search on BWV was a good call, I think it’s the best tool we have in policing to help to protect ourselves from false allegations.

As seen above and in accordance with NDM, decisions are required in difficult circumstances and are often made based on incomplete or contradictory information. In addition, police officers and police staff are sometimes required to make decisions in circumstances where those involved deliberately mislead or try to mislead them. It is, therefore, not surprising that sometimes the decision does not achieve the best outcome. The police service adopted the NDM which was designed to help everyone in policing make decisions and to provide a framework in which decisions can be examined and challenged, both at the time and afterwards.
The model has at its centre, the code of ethics, as the touchstone for all decision making. Using the model encourages officers and staff to act in accordance with the code and use their discretion where appropriate. It also reduces risk aversion and weighs the balance of resourcing against demand, threat and risk.
Decision makers will receive the support of their organisation in instances where it can be shown that their decisions were assessed and managed reasonably in the circumstances existing at the time. This support applies even where harm results from those decisions and actions.
(National decision model College of Policing. (11th September 2023))


The doctors did some blood tests and an ECG and the suspect was safe and well and they gave us a hospital report. She was very intoxicated from alcohol, but no drugs were found in her bloods. In the waiting area at A&E I could not let my guard down for a second as I was wary that the suspect might try and assault us or other members of the public or try and make a run for it. I watched her closely and tried to engage in some conversation to take her mind off what was happening, this was an effective tactic and I used this as an opportunity to build trust and rapport with her. 

After the wait we safely conveyed the offender to custody where she was booked in and bedded down for the night, so she could be interviewed and bailed the day next day. That evening we got off shift 7 hours late after all the statements and write up on Niche were complete, I was so tired I could hardly see straight. On reflecting on the incident, I was very pleased with how my colleague, and I had handled the incident, especially as I had only been out on independent patrol for 3 months. It was a long and stressful shift, but it was good to know that I had safeguarded the victims of the incident and ultimately this is why I signed up for the job, to make a difference to people’s lives and to help keep people safe. 

The victims of this Incident were not willing to provide the police with statements and did not want to attend court. Later that week I learnt the offender had been bailed for 3 months and conditions were in place not to contact the victims of the assaults. 
My duties were still not finished in this incident, after speaking with my sergeant we decided that we were going to go with evidence led prosecution. This was also stressful because I had very little training on case files, so I basically had to teach myself how to do it. I got it done and I am awaiting a decision from the Crown Prosecution service, it will be very interesting where this case will go. The injures sustained were very brutal and having no experience on how the police and CPS work together, this job will be a huge learning curve for me. In reflecting on my actions at the incident I followed the correct procedures and used my powers under the Police and evidence act correctly. 

I am fully aware as a police officer you must always uphold professional behaviour and we are guided by this in the code of ethics, below are some of the values I demonstrated at the domestic incident. 

I always acted with honesty and integrity, and with authority. I acted with self-control and tolerance, treating members of the public and colleagues with respect and courtesy. I used my powers and authority lawfully and proportionately and respected the rights of all individuals. I carried out this standard of behaviour on and off duty. 
If Police Officers do not act with honesty and integrity, it would undermine the police service and cause the public to lose confidence in the police force. 
I used force only as part of my role and responsibilities, and only to the extent that it was necessary, proportionate, and reasonable in all the circumstances, in this case it was handcuffing the female to the rear to prevent injury to myself and the offender.
(Code of ethics - college of policing (11 September 2023))
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:  
 I will be researching different working team dynamics both negative and positive, and the theories behind them. I will discuss relevant examples to support my answer. I will be researching culture within the police service and its impact on professional standards. I will draw on my own experiences of working in a team in my first year of response and the positive and negatives I have found within the forces team dynamics.

Professional working teams are always going to have different values, work ethics and professional standards, policing is a vey intense and stressful environment. It is hugely important that no matter what the department, teams work together to get good results. In my experience people need to put personal opinions to the side, work as professionals and keep in line with the code of ethics and not get dragged down by negative policing culture which can undermine public confidence. 

Team conflict and cohesion may have a significant impact on a team's ability to function effectively over time (Gersick, 1988, 1989; Tuckman, 1965). 
The major process by which teams can overcome early inertia, according to the punctuated equilibrium model (Gersick, 1988, 1989), is handling conflict at the halfway transition in a team's life span. Teams establish a stronger team identity and develop cohesion behind their improved task methods by skilfully handling disagreement at the middle transition. Like this, conflict amongst team members frequently arises early in Tuckman's (1965) stage model when they express different ideas and opinions. After that, teams must go through a "storming" phase where each team member tries to make sense of something. roles, gain independence from the team leader, and form coalitions. (Tuckman,1965; Tuckman & Jensen, 1977). Once teams have successfully overcome this conflict, trust develops between team members, leading to higher levels of team cohesion and greater team effectiveness. As Chang, Bordia, and Duck (2003) note, the commonality across these models of group development is that teams often experience conflict—which they must overcome—prior to achieving a more cohesive, mature stage of team development. 
(Tekleab, A.G., Quigley, N.R. and Tesluk, P.E., 2009)

Examples of how police officers can work collaboratively include, working co-operatively with others to get things done, willingly giving help and support to colleagues. In my own experience of working in response, you do not only work with your own team but a vast majority of other teams, for example you are working with the force control suite, custody sergeants, custody detention officers, roads policing teams, crime management unit, NPAS, and dog handling units, to name but a few. It is important to be able to collaborate well with these other teams via strong communication and respect to achieve a strong inter team dynamic. 
Another example is being approachable and developing positive working relationships. On response, you spend 40 hours a week working with your colleagues, so if you don’t have a good rapport within the team its going to make it difficult to work together. This could lead to poor performance in the workplace. I am very fortunate to have a really professional and hard-working team, we work together collaboratively, always offer back up and support when needed. We work as a team to ensure that the high levels of paperwork and emergency responses are evenly distributed. 
It is important to be clear on goals and priorities, both for the police service and individually. Within my team we treat everyone with respect as individuals and address their concerns and specific needs, to reflect each team members experience levels. We work together to build commitment from others, including the public, to reach agreed outcomes. 
We support and motivate each other to ensure that we are working as effectively as we can. Support and motivation are a very important factor, particularly so at a time when so many police officers are taking the decision to leave the police. 
3433 police officers decided to voluntarily resign from the police force in 2022, compared with 1996 in 2021 (Police Workforce, England and Wales: 31 March 2022 (no date)) 
Acting as organisational role models, as a police officer you need to be a role model to your colleagues and to the public. When there is a new officer starting in our team, we need to consider how our behaviours may impact theirs. I was very fortunate to have an amazing tutor who has very high professional standards, who is always positive and encouraging and gave good positive feedback. An example of a bad day in the job for me was when I had a very complex handover and only 2 hours remaining on the prisoner’s custody clock, I had outstanding statements to get and had to write a complex interview plan. This made me feel very stressed anxious and worried. The team could recognise that I was feeling this way and at the end of the shift they brought me a card and a packet of biscuits, in the card it gave positive affirmations about how I was doing. I couldn’t believe how much this picked up my mood and made me feel like a valued member of the team and was the highlight of my week in work. In my opinion in this scenario the whole team were acting as role models. I am now the second most experienced in a team of 6 despite my service only being 20 months, I take pride in encouraging new starters, being positive in the workplace and being a role model to them. My tutor’s amazing attitude has been instilled in myself and the rest of the team. 
(We are collaborative (2017a) College of Policing.)  

I am now going to look at the possible negative factors that can lead to a poor team dynamic.	
‘A fixed mindset assumes that intelligence and skills are relatively set. People with a fixed mindset strongly believe that ‘you either have what it takes to succeed or don’t’. They view competence as an innate quality, something they’re born with and that can’t be developed further. Fixed mindset people may say, “I’m naturally good at tennis and don’t see the point of putting in more effort to improve as im good enough already’ (Kishore, K. (2023) What is a fixed mindset?, Harappa. Available at: https://harappa.education/harappa-diaries/what-is-a-fixed-mindset, (Accessed: 20 September 2023))
We get many opportunities to go on development courses in the police, an example of this could be a method of entry course, advanced interview courses and protest liaison courses to name but a few. Colleagues of a fixed mindset would not want to develop and go on the courses offered, this could have a severe negative impact on a team as the colleagues that put themselves forward to develop would have a much higher workload and respond to more calls as they have the skills required to do so. This could lead to resentment in the officers that are developing as they may choose to also have a fixed mindset, as they feel that growth mindset is negatively impacting them personally, resulting in a negative team environment. 
Poor professional behaviour amongst certain team members could also severely impact the team dynamics. An example of this could be an officer using inappropriate language like misogynistic comments, this would be a breach of the code of ethics. Officers would be expected to report this type of behaviour to professional standards creating huge tension within the team, especially if they feel pressured by colleagues not to report this. There are consequences for them not reporting it too, the professional standards state colleagues should report, challenge, act against the conduct of colleagues which as fallen below the standards of professional behaviour. he police service will not tolerate discrimination, or victimisation or any disadvantageous treatment against anyone who makes a valid report of unprofessional behaviour or wrongdoing. 
(Code of ethics (no date) College of Policing, accessed 20/09/2023)

A recent incident that has undermined public confidence, due to an officer displaying poor professional behaviour, is that of a PC of Gwent police being found guilty of sexual assault on a female colleague during a team night out in Cardiff. The female was praised by the chief constable for her bravery in coming forward, resulting in the dismissal of the offending Officer. I can imagine the negative effects this must have had on the victim and the team. The victim could well think about a career change after this incident.  The incident being reported in the media would again have the police painted in a negative light which impacts every member of the Police force. We should all be in the job as one and look to keep professional standards at the highest level as we should be role models in our privileged role. 
		
In conclusion there are many factors to play in ensuring a good team dynamic. These factors include, growth mindset, or being open to development. Good role models, the positive attitude of a role model within the team can lead to a positive team. Clear communication and collaboration, by understanding each team members needs the team can support each other’s wellbeing. Adhering to the code of ethics can help to prevent the negative actions of some officers having a negative impact on other officers and the force as a whole. Failing to meet these factors could result in a poor team dynamic. It is important for each individual team within the force and the greater emergency services to not give in to the silo effect and work collaboratively to ensure a good working environment and increased public confidence. I am sure this would play a part in reducing the numbers of officers that are leaving the force via voluntary resignation. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
In this question I will be researching and talking about the different types of information and intelligence police models are in place and effective in reducing crime. I will look at automatic number plate recognition (ANPR), what is it and how it is used to help to reduce drug crime and traffic offences, by intercepting criminals on the roads. I will be drawing on my own experience of intelligence reporting, and how these reports have been effective for our local neighbourhood policing team and our own intelligence team within Gwent police. As well as my experiences in roads policing, including utilising ANPR to recover a car that was stolen from a victim’s property.

Already in my role as a PC I have submitted a high volume of intelligence reports, these have all been relating to drug dealing, which is a huge problem within our communities. The main source of this intelligence has either come from speaking to a member of the public on foot patrol, or during a call out, and then gathering information from them about the suspected dealing. 

Police Constables use the 3 x 5 x 2 intelligence classification model when they have received intelligence from a source about suspected crime. This intelligence could be regarding drug dealing/supply, organised crime, knife crime, child sexual exploitation for example. 
The numbers in the name represent information evaluation, source evaluation and intelligence handling and sharing rules. These evaluations and rules are used to express an assessment of the reliability and validity of any intelligence received.
Here is how it is used: 
3 Source information (1-3); 
1. is the source reliable?  2. Is the source untested? or 3. Is the source not reliable? 
5 Intelligence evaluation (A-E): 
A. known directly to the source (first hand), B. known indirectly to the source but corroborated (source has not witnessed it themselves), C. known indirectly to the source (info source has been told by someone else)
D.  not known to the source (no means of assessing the info) E. Suspected to be false (Treat with extreme caution)
2 Dissemination: 
Lawful sharing permitted or lawful sharing permitted but with conditions. 
(Intelligence Management 3 x 5 x 2 - Local Government Association (25 September 2023)). 

When filling out an intelligence report it is important that officers understand all this information and must make a professional judgment and use previous information on the source to decide if the information on the subject or vehicle is reliable. In my role I once submitted 4 intelligence reports, on one address, from 4 different sources, because of these reports a drugs warrant was issued on the address. Officers found a large quantity of class a and class b drugs, which the suspects were believed to be supplying. I do not know the outcome of the investigation as local neighbourhood officers conducted the warrant, but it was good to know all the hard work with putting the intelligence reports in worked and got a good result for the police.

There are different types of intelligence systems within the police, a few examples are the Police national computer (PNC) the police national database (PND) local intelligence recording and handling systems, crime recording systems like Niche (as I use in the Gwent force). There are also covert intelligence systems such as covert listening devices or cameras, these are mainly used in surveillance policing. The main source of this intelligence comes from victims, witnesses, local councillors, social workers, and colleagues in the force. There is also an intelligence team within the Gwent police force that processes all our intel reports to share with the entire force.

My research looks into county lines and how the government and police are tackling the problem. County lines is criminal exploitation, where children and vulnerable adults are coerced by gangs and organised crime networks to carry and sell illegal drugs from one area of the UK to another, usually across police and local authority boundaries.
£20 million has been invested this year by the Home Office in tackling this problem. Additional investments are being made in the National County Lines Coordination Centre's expansion, new technologies including Automatic Number Plate Recognition, and victim support programmes. Additionally, British Transport Police used the cash to purchase specialised drug detection canines for their brand-new county lines task team. The National County Lines Coordination Centre is assuring that police are pursuing illicit money and that more intelligence is exchanged across departments. The centre has coordinated actions that have resulted in over 2,500 arrests since it began in 2018 and has protected over 3,000 vulnerable persons. This demonstrates how effective the use of the line has been for victims and witnesses using the line.
More than 3,000 distinct deal line numbers were detected in 2019, of which 800 to 1,100 lines were anticipated to be active during a given month, according to The National Crime Agency's most recent strategic assessment of serious and organised crime.
The National crime agency director has said ‘Since the National County Lines Centre opened our intelligence picture is the best it’s ever been and law enforcement has united to target criminals, making thousands of arrests and seizing significant amounts of cash in coordinated action’
(Office, H. (2020) Hundreds of arrests and deal lines closed as police crackdown on county lines gangs (25 September 2023))

I find that policing the roads is an especially interesting subject, I already know I would like to progress into the traffic team through my career in policing. In the first month of being independent I attended a call to an address where a victim had his £60k Land Rover stolen. The first thing I did was to request a PNC report from the control room.  They then ran it through ANPR and asked for latest hits, this came back with accurate hits on the M4 motorway, showing its last hit on the Newport cameras. I let the roads policing unit know the location of the latest hit and the Index number of the Land rover as quickly as I could, this shows how effective ANPR can be in helping to intercept criminals. When the roads policing team were searching for the vehicle, I called Landover to see if they had a tracking device on the car, this was successful and whilst on the phone to them they gave me an exact location of the vehicle in Newport. I turned my radio onto the roads policing channel and told them the location of the stolen Land Rover and they attended, finding the vehicle with no one in it. The car was seized for Forensic evaluations. This example shows how technology can effectively help to recover a victim’s car successfully. The DNA came back and identified a known offender, who has yet to be located but again reinforces the vital role that technology has is in solving crime. The subject was also part of an organised crime gang.

ANPR offers useful information for investigations. When a vehicle is known to be involved in an investigation or incident, ANPR should always be considered. 

When ANPR data is considered with other sources of information including crime and incident data, intelligence, CCTV, and DNA data, it can produce information that supports the general scope of an investigation or lines of inquiry. It can strengthen the image of intelligence, show where and when a vehicle has travelled, and offer chances for enforcement. Additionally, ANPR can enable investigations that are both proactive and reactive. These camera’s all also automatic in the road policing team car which beep and flag up from crimes for low level such as uninsured drivers to having markers for organised crime drug activity, stolen vehicle markers. Here are a few advantages of ANPR can produce accurate geographic location data is an easily searchable system can be accessed or deployed quickly is a relatively low-cost system can allow the investigator to monitor several vehicles at the same time. 
(Automatic Number Plate Recognition (ANPR) (no date) College of Policing (25 September 2023)). 

According to the BBC, some of the cases ANPR technology has helped include:
Capturing the former royal aide Jane Andrews after she absconded from prison in November 2009. Seizing £632,400 from an Essex man after he was stopped by the ANPR intercept team at Bluewater Shopping Centre. Tracing suspects in a counterfeit currency ring that was producing millions of pounds of counterfeit currency who were subsequently charged.
(Automatic number plate recognition catches criminals (2010) BBC (25 September 2023))

In conclusion, the types of intelligence models and technology, utilised to disrupt criminal activity by effective road policing, are effective in relation to the examples given. These models play a key role in structuring the intelligence gathering process, making it sleeker and more effective to the officers putting it into use. 
The ANPR, especially when used alongside other technologies, gives the police a key advantage in intercepting suspect vehicles on their way to or during criminal activity. The article produced by the BBC has confirmed how successful the ANPR can be.
Being able to access information quickly via the PNC enables the police to be better prepared with intelligence on attendance at a crime, so that they are not on the back foot. 
I previously found the 3-5-2 model very confusing due to its complexity, but this research has helped me embed it more. It could be difficult to draw upon the model when taking information and intelligence from a source, so it is important that police officers understand it well, to be able to put it into good use. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 Taking detailed and accurate statement from victims and witnesses. 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8
	Low 
1-4 


4
	Med 
5-7 
	High 
8-10 
	 To make better notes when victim or witness is providing information for a statement, I find processing lots of information very hard so talking a spider diagram and making short notes will help me in improving my statements.

	SKILLS 
 
 
 Arresting/ detaining people. Using OST skills.
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 I have been not fast enough to get hands on with arresting people in the past being to nice and letting them delay the process, I need to be firmer get the suspect in cuffs quicker and take control more and show more authority as I am in control and feel more confident in taking control.

	EXPERIENCE 
 
 
 Case Files, I haven’t had any training on case files and find them an very hard and confusing.
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	Low 
1-4 

2
	Med 
5-7 
	High 
8-10 
	 I have asked my Sergent to go on case file course to help me improve my knowledge of files to help progress my court cases faster make them better quality.
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