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[bookmark: _Toc119582863]Introduction: 
The organisational structure is considered the method by which the organisation's activities are organised, divided and coordinated. The company focused on developing structures to coordinate the activities of different work factors and focus on controlling the performance of the members in the organisation (Maduenyi et al. 2015). This is known as a system that outlines how different activities are utilised to achieve an organisation's goals. This method helps to velvet the work flows through an organisation and allows the employees to work together within their company to manage tasks. It is defined as how people are mainly organised and their activities are coordinated and properly divided. In short, this is known as the formal relationship between the employees focusing on their responsibilities and task allocation and the organisational authority. Organisational culture is known as the framework of various common values, beliefs and assumptions that help to dictate the fact how organisations mainly focus on treating their employees (Bamidele, 2020). This is the pattern of norms, beliefs, attitudes and values and a strong force among the people and the employees who mainly work together that tends to affect their behaviour. 
Cooperation with the stakeholders is one type of regular collaboration that mainly results in the delivery of quality projects, as it is helpful in the proper early resolution of problems. Cooperation, as well as collaboration with the stakeholder, mainly results in creating value for the company. It also ensures that the project's deliverables meet customer demand. Cooperation with the stakeholders is also considered the main aspect of an organisation through which the people present in the group can develop their perspectives to exchange their viewpoints and search for the necessary solution that mainly goes on the people participating in the process (Brunetti et al., 2020). Cooperation with the stakeholder is helpful to engage them in the organisation, and the engagement of stakeholders is properly designed to take account of all the groups and individuals affected by the relevant and proposed changes for a proper understanding of the various levels of interests. 
Organisational performance is the degree to which the company, along with some human, financial, political and other resources, focus on positioning itself properly in the business market. This is considered the ability of a company to reach its objectives and develop the proper results (Conţu, 2020). In short, in the current workforce, the performance of an organisation is defined as the ability of a company in order to achieve its goals in the situation of constant possible changes. 
The aim of the study is to evaluate the effect of organisational structure, culture and cooperation with stakeholders that have a direct or passive effect on organisational performance. The paper discussions on how the organisation is structured to inform its culture and its effect on organisational performance. 
[bookmark: _Toc119582864]Discussion: 
[bookmark: _Toc119582865]Ways in which the organisation is structured inform its culture and its effect on organisational performance
The organisational culture focuses on the development of a frame of reference through which the structure of the organisation is designed quite effectively. The model of the organisational structure is developed in the organisation according to cultural values and assumptions. Whenever the new and available organisational structure and available organisational culture are considered quite compatible, the organisational culture affects the proper and successful implementation of the selected organisational structure for directing the behaviour of different employees in handling their daily work. The organisational structure focuses on the proper and successful determination of the organisation's behaviour and its influence on the organisational culture. The design of the organisational structure focuses on the proper and successful determination of ways it is quite adaptable and flexible to change. As opined by Ahmady, Mehrpour and Nikooravesh (2016), the organisational structural models are known as the level of configurations of various structure possible dimensions that focus on shaping the manner in which the members of the organisation focus on performing their activities to achieve the goals of the organisation. In various types of organisational models, the organisational members make effective decisions, take relevant actions and focus on the interaction within the functioning of the organisation in various ways. Therefore, it is assumed that the organisational structural model informs and influences the culture of the organisation.
An understanding of the organisation's structure and culture helps the decision makers to do the proper thinking, and all these executives focus and do some planning instead of deciding on the addition of some new structural elements within the organisation. The proper communication flow of the structure within the organisation is considered quite important. It brings you changes, and the employees have to be oriented toward the new and possible way to do things. After the introduction of the new organisation structure, the organisational culture will start to adapt quite positively (Perawironegoro, 2018). The idea about the relationship between structure and culture enables the management of transition quite effectively and makes the management and leadership training quite important as it is helpful to develop the skills to analyse the business to determine the culture within which it can improve the organisational productivity and performance. Organisational structure and culture have an effective aspect on employee performance and the level of motivation. The employees mainly try to work effectively to achieve the organisation and goals, and it allows the area for the employees to see their culture that can affect the employee performance deployed anywhere within the organisation. 
[bookmark: _Toc119582866]Facilitation and impairment of organisational employees from performing by culture:
According to the view of, Goldstein and Behm (2004), various executives lead companies that mainly perform well. To reach a huge level of success, they focus on searching for different ways to identify the full capability of their employees. With the help of the whole system approach, the proper acceleration of the organisation and change and the focus on the results have the leader to achieve the proper and tangible improvements in performance within a shorter period of time. 
The organisational culture mainly facilitates and impairs the organisational employees from performing quite effectively. The organisational culture provides a framework in which the manager of the company can easily implement various motivational tools that can influence the behaviour of the employees. Companies having a strong and effective organisation culture can be able to prove their performance by involving members of the organisation in a possible and intense manner (Valentina & Ileana, 2017). In short, the organisational culture is considered an effective and significant predictor of organisational performance that makes the employees satisfied, and they tend to return to their work. The majority of the employees have a belief that the culture of the business has a direct effect on the success of employees. The culture mainly influences the performance of employees. From the view of various employees, it is found that the culture allows the employees to do their best work which creates an effect on productivity and efficiency. The culture also draws a proper correlation between the employee's ability to serve their customers and the performance in the organisation. 
The culture also facilitates the commitment of the employees while performing in the organisation in order to achieve the goals of the company, the development of their ability to be innovative and creative, and their commitment to different ethical behaviours (Saad & Abbas, 2018). The employees are considered the main acids of an organisation, and they mainly serve as the human capital for any company where the organisation makes proper use of their knowledge, abilities and skill to meet the organisational objectives. The culture of an organisation is considered as an environment that mainly creates surrounding aspects with the employees starting to work all of the time. The culture is known as the effective and powerful element that focuses on shaping the work enjoyment of the employees, their relationship and their work processes. The organisational culture has to ensure the norms and the behaviours of the employees and gives a possibility and the aspect that help all the organisational employees to perform effectively in the organisation. The national culture focuses on centricity, teamwork and the continuous improvement of the process of different employees. The organisation and culture are known as the main determinant of the efficiency of employees that facilitates the effectiveness of employees to carry out their jobs in the organisation. 
[bookmark: _Toc119582867]The help of cooperation with stakeholders to develop the performance of the organisation:
Proper and effective stakeholder engagement and communication are important to increase accountability to the stakeholders. The collaborative approach is helpful enough for the development of trust and effective relationships within the organisation. In the time of an effective crisis, there is the necessity of communication and cooperation between the organisation and its stakeholders for the maintenance of the confidence level within the market. Cooperation with the stakeholders is quite important to reduce the negative influence on the organisation as well as their partnership (Mishra, Chiwenga and Ali, 2019). The cooperation with the stakeholder is helpful to make them engaged in the organisation, and the engagement of stakeholders is properly designed to take account of all the groups and individuals affected by the relevant and proposed changes for achieving a proper understanding of the various levels of interests. Stakeholder engagement and cooperation with the circular are necessary for improving the performance of the organisation, and they directly affect the success of a company. The interaction among the stakeholder group can also increase the level of influence. Cooperation with the stakeholders is also considered the main aspect of an organisation through which the people present in the group can develop their perspectives to exchange their viewpoints and search for the necessary solution that mainly goes to the people participating in the process (Ferreira et al., 2020). The proper relationship with the stakeholders influences the decision-making process of the employees, and this helps to ensure that the organisational work environment starts to be dynamic and helps to develop good working conditions available within the organisation they are for the organisation can perform quite well. Cooperation with the stakeholders is necessary to identify relationships with the employees and the development of proper working relationships.  
[bookmark: _Toc119582868]Conclusion: 
From the above discussion, it is identified that the organisation structure, organisation and culture and the proper cooperation with the stick holders are quite necessary to improve the performance of the organisation. The organisation and culture are quite prevalent within the organisation, which affects employee engagement, and the engaged employees present in the workplace mainly depend on how happy they are and how they feel about the culture. The well-defined organisation culture and the employee engagement activities make the employees feel like they are valued effectively, and that affects their performance quite positively. The employees mainly try to work effectively to achieve the organisation and goals, and it allows the area for the employees to see their culture that can affect the employee performance deployed anywhere within the organisation. It is found that companies having a strong and effective organisation culture can be able to prove their performance by involving members of the organisation in a possible and intense manner. The views have made an indication that the organisational culture helps to attain the competitive advantage and it helps to improve and facilitate the performance of employees focusing on the improvement of performance and productivity and developing responsible and independent employees. The organisational culture focuses on the development of a frame of reference through which the structure of the organisation is designed quite effectively. The development of the culture of engagement by working on the recent organisation culture helps to produce results in terms of the performance of employees as well as their productivity. An understanding of the organisation's structure and culture helps the decision makers to do the proper thinking, and all these executives focus and do some planning instead of deciding on the addition of some new structural elements within the organisation. 
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