Sample Section Layout for an Educational Proposal


Use these suggestions to structure your work. You can modify as needed. The word count distribution is an example. Please refer to your Assessment  Description for details on content and focus. Keep in mind that Appendices will strengthen your proposal, and will allow you to organise better additional information that clarifies your main work.

Title
You can give a specific and attractive title to your programme and proposal

Executive Summary [150-200 words]
1 page maximum
Concise overview of the program, including:
Theoretical underpinnings
Partner institutions (university, local school/s, other partners)
Key activities and anticipated outcomes for all parties
Duration and scope

Background (or Rationale) [500-600 words]
Explain the context (Some ideas: Explain the problem, contextualise with the Welsh curriculum, current challenges in education and youth, combined with data, supporting evidence and related policies; emphasise the relevance of adventure learning, physical literacy and cross-curricular connections, explain the theoretical foundations of your approach and highlight the opportunities)

Aims and Objectives [150-200 words]
Overall aim of your program design
Objectives branching from the overall aim (can be tailored to the specific populations and partners)

Participants [150-200 words]
Inform age ranges, their needs & challenges

Programme Design [600-700 words]
Briefly outline the stages, locations, and changes to be made to spaces or areas to develop (in the school and/or Cynefin).
Use images and diagrams to illustrate locations, area developments, stages, and summarised year-long timeline.
Emphasise theoretical & pedagogical approaches and cross-curricular connections where needed.
Explain how the programme will be evaluated or assessed throughout (qualitative & quantitative)

Risk Management and Ethics [150-200 words]
Explain key risks (e.g. H&S, safeguarding, logistics), mitigation of these, ethical considerations related to your programme implementation.

Resources [150-200 words]
Explain where additional funding would come from (you do not need to add a detailed budget estimation, but do justify how it could become a reality).
Include all partnerships and qualified staff involved in implementing this programme.

Conclusions [200-300 words]
Include expected results and highlight the innovation and creativity in your proposal.
Provide your critical analysis on potential barriers and how these could be addressed. 
Highlight the positive impacts of your programme and how it would continue or grow (within the school, others, in professional practice, in policy, etc.)

Appendices
Some suggestions are (depending on your ideas):
· Extended outlines of stages/objectives/activities/timeline
· Additional images to support and explain area developments (school grounds and/or Cynefin)
· Sample Risk Assessment for your Programme (or one set of activities)
· Professional CVs or profiles of interdisciplinary staff involved, and extended profiles from partners (if applicable)
· Others





