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[bookmark: _Toc96376930]Introduction 
In this report, after reading the scenario about Abdul and his new project for Vodafone UK where he has to manage a group of 18 employees to give a community event with stakeholders, commercial businesses, and voluntary organisations. Although the team has been working for two months, they have not been able to yet meet as a team together due to Covid 19 restrictions. Although Abdul has asked them to call regarding responsibilities and roles, he has gotten many calls complaining about the poor level of communication and lack of teamwork. Based on this information I have I will write about: How can Abdul Develop an Effective Team and What Theoretical Model can be used, what are the types of roles that are needed to create an Effective Team, What Type of Impact can Effective Teamworking have on Team Success and What are the Barriers to Effective Teamworking Identified in this Scenario. 
[bookmark: _Toc96376931]How can you develop an effective team?
Many steps to building an effective team 
-Consider all the employee's ideas as important. Remember that there is no such thing as a silly idea.
-look out for employees' unsaid feelings. Say an example the team by being open with employees.
- Be very direct when communicating. Be cautious to explain directives.
- Discuss team values and targets; analyse group presentations. Make sure to speak with members about the way they are creating towards discussing targets so that employees get a sense both of their success and of the weaknesses that are ahead. Address teamwork in performance standards. Analyse with your team:
· What do we actually think about in exploring our job?
· What does the word success mean to this the group?
· What performances can we take to live up to our values?
-Build co-operation and trust within the group keeping in mind that building strong relationships begins to form and shape the team. Start paying attention to how the team starts working together.
-Sharing information within the group will build bonds so that everyone can support each other’s work and give feedback to help the team develop trust and co-ordination (Berkeley, 2022).

Communication in modern days is an important factor where business operations are processed through seam less flow of the data. Communication in businesses is crucial   to improve the accuracy of the business. The business instructions and the customer’s needs. This supports the business in developing their efficiency and productivity too. Furthermore, communication in business context may be categorized as talking and non-talking where the business stakeholders try and find to improve strong bonds with them by interrogating with each other. In this report, I will write about how and why communication is important in businesses and how it can make the business more efficient.
In this worried case study, it has been said that Abdul’s team’s communication is ineffective in controlling the business. As said, the misunderstanding comes from the lack of communication which is a big issue in many new businesses. As said by Lahap et al, (2016). Miscommunication in the business can adversely affect the business performance not let the business officials to concentrate and finish the operation amply. To alleviate such commitment, the worried firm is needed to improve a communication plan such that the nursing officials can fix the patient at high importance. 
As reported the business did manage to get many complaints from the employees. Therefore, it is crucial to make sure the communication style is approached properly so it can develop. Moreover, an amply model of communication model should be used in this scenario to develop the approach strategy in the worried. Furthermore, the communication should be altered. As per Radovic Markovic and Salamzadeh  (2018), customer complaints can end up to a bad business reputation. This is why you need to be a bit concerned about the development of the business communication strategy.
To describe good communication many scholars recognised many models of communication. For this specific scenario the most effective model would be the SMCR model (Muyanga and Phiri, 2020). It was developed by Sharron and Warren Weaver.

As the groups start to get to know each other the productiveness of the group will increase as they will find out each other’s strengths and weaknesses so that they can all support each other to improve. Communication and team working is like a machine, sometimes they will need a break and switch off this could be done by having a day of planning and getting to know each other therefore creating a strong relationship with each other and making the team more effective whereas efficient at the same time (eln, 2021). 
[bookmark: _Toc96376932]Theoretical Model For Communication and Team Working
In this communication model, they identified that good communication must take place when the source and the receiver complicated in the process get an equal stage. In this model, the meaning was encoded by the source and then put through communication channels looked in. Finally, the handset then decodes the memo and needs data from the information transmitted. 
Another good communication model has been shown which is known as collaborative communication model. As said by Stanciu et al, (2016). In the model given information
which is taken by a taker and then given to send advice or feedback based on what’s been transmitted. In this scenario, it can be used in officials developing their functionalities also to improve strong bonds.
As communication channels are an important way in a communication process, it is crucial for the business to make sure that their communication is always effective in the information from one side  to another. The officials can help themselves by improving their communication experts and specialists. Furthermore, the advice and guidance of the staff can help the officials in developing the business performance further.
What are the types of roles that are needed to create an effective team? 
The team roles we have given a summary of the way we usually act, communicate, and interrelate to the group over some time. For example, one group member might carry on coming up with new ideas, another might be great at developing contacts outside the team, whereas another is good at turning the ideas into action that is practical. There are many examples of team roles for example: 
Organising and Planning Skills: To be an efficient team, you need to be organised plans so you can do work without having to be all over the place. This can help you to be more effective and have better customer service. 
Abdul has a clear problem in his team with communication and conflict. Communication is vital for a good team. The team members must complement each other and avoid conflicts among themselves. This also plays in team developing and taking the best out of the group. A team member must understand what his other team members are doing. 
A Co-ordinator would be very beneficial for Abdul’s team as they do not seem to have a clear goal or target at the moment. A Co-ordinator clarifies goals and promotes decision making. This will help boost Abdul’s customers as they will work towards their goals and once completed, they can set another target improving each time.   
A great model for team roles to help the team succeed in what they are trying to do is Belbin’s team roles. He has 9 team roles meaning two of each employee can have a team role. Some of these roles include, Resource Investigator, Team worker, Co-ordinator, Plant, Monitor Evaluator, Specialist, Shaper, Implementer and Completer Finisher. They all have their strengths making it suitable for each person in the team. A resource investigators strengths are Outgoing, enthusiastic and explores opportunities and develops contacts. The plant generates new ideas and is creative. Shaper has the drive and courage to overcome obstacles and thrives through the pressure. Monitor Evaluator analyses all the options and judges accurately. Even though all of these have their strengths they all also have their allowable weaknesses. For example, some allowable weaknesses for the plat would be that they may be too preoccupied to communicate and contribute efficiently. For the Monitor Evaluator it may be that they are slower at decisions and might even be a bit too critical at some moments. The resource investigator might be too optimistic so they might end up loosing interest after the overall enthusiasm has passed by. Each of Belbin’s roles have their strengths and weaknesses all being effective in some way towards the team. However, the types of behaviours that people choose to engage with the team are infinite (Dr Belbin, M, 2022). 
[bookmark: _Toc96376933]Communication Barriers 
Though, as reported by Ter Hoeven and Van Zoonen (2020), the media nowadays has become one of the most effective sources. In this context, media can help the people in understanding and finding their skills. Furthermore, staff can simply give their say on the platforms that are used by the business. 
Communication barriers can be explained as the barriers faced by them. In this scenario as all the communication is done online there is a huge lead for misunderstanding as everything is harder to say online than face to face which is where the miscommunication in Abdul’s team is happening. The news of inefficiency can spread quicker through social media, having a negative impact. (Ghobadi and Mathiassenm, 2016).

Good communication is crucial for constructing relationships with the staff and officials. Furthermore, good communication in this scenario can increase the awareness of it. (Sanina et al. 2017). This can engage the staff making their satisfaction higher.
There are many communication barriers especially online. Accessibility barriers is one of the most common but also overlooked because of the drive into technology is increasing rapidly. Digital communication is online effective if everyone has access to it during the same time without it, it will be a terrible way of communication (Girardin, L. 2020).
[bookmark: _Toc96376934]Conclusion 
Therefore, it can be said that Abdul’s team needed to immediately improve their communication and teamworking approaches. The employees are highly dissatisfied. Which is concerning for his projects. In this report, I have mentioned two models like Belbin’s team role model that will be a good model to make Abdul’s team more efficient not only in communication but in teamworking to. Good communication in most cases also leads to goof teamwork. However, without having an effective communication system this can turn and into misunderstanding leading to unnecessary conflict. Furthermore, it has been said the methods Abdul is using can be improved by getting related feedback from everyone. This will help enriching the awareness to find the issues in the team so they can be solved as soon as possible before getting too major making the employees resign. A couple places have problems about staff retention due to bad teamwork, showing a little of structure.
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