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Executive summary 
The present assessment is based in the concept of change management procedure, the report has effectually identified the change experienced by marks and spencer in the pursuit of COVID-19 and after as well. It has been analysed that, in various aspects, organization has experience change and change management model is being undertaken on order to assure the support to business. The analysation has shown that, it is highly important to practice the concept of change management so, effective outcomes could be gained within the business. Also, impact of organizational culture on the change management has been reflected and accordingly change management plan for company is being made.
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INTRODUCTION
Change management is explicated as a systematic approach in context of dealing with transition or transformation of company’s goals, processes and technologies. This concept aimed to perform evaluation and implementation of the strategies that are prior to assure an effectual change within the workplace. Recently, COVID-19 has developed drastic situation for the business sectors, in POST-COVID Era as well companies are consistently implementing changes so they can undertake effective recovery from the negative impacts developed due to pandemic (Akbar and et.al., 2019). Hence, change management process becomes an important approach for the businesses as this assures effectual outcomes that are essential for attaining greater profitability.
The present assignment will be based on the concept of change management which will be undertaken for Marks and Spencer, this is one of the leading retail organization established in the UK. The firm is specifically famous for their clothing line and they have gained massive popularity in the global market. The report will highlight current state of the company and recent changes initiative will be investigated throughout the report. Further, analysation of the recent history of the company and explanation of the ways in which changes in the external environmental impacting the company will be shown. The critical evaluation of the different change management model will be done and this is being identified that which issue is related to strategic change in the company within including the leadership style used to manage change. Moreover, impact on the organizational culture on the change management programme along with developing suitable change management plan for the future will be shown. 
MAIN BODY

Overview of the current status of the company

The contextual information has clarified that, current status of Marks and Spencer found to be ineffectual, specifically, after COVID-19 they have faced consumer crunch period. Also, rising wages and increasing transport cost results in increasing the over-all cost of the production. The company’s profit seen to be crashed 90% that was lost in the pandemic period. The main reason behind this was that, M&S is famous at global level and most of the profit of the company is earned through exporting the products in different parts of the world (M&S profit seen crashing 90% in "lost year" of pandemic, 2023).

 Therefore, the loss is being experienced by the company on higher note as due to lock-down they was not able to export their product.
Relationship with the company

In order to undertake the research Marks and spencer is being selected, however, analyst does not have any specific relation with the organization. But, scholar is familiar with the company and all the information related to the organization is being known on appropriate note.
Outlining the recent current change initiative that will be investigated in report

It has been found from various studies that, COVID Era and Post COVID era proves to be highly ineffective for marks and spencer that led to brought number of changes for the company, and this has developed specific issues that requires appropriate transformation or change implementation in the company. Below mentioned are the current change initiatives which will be investigated in the report-
Strategic change-

This change aligns with undertaking appropriate strategies for the companies that lead to reduce the threats and uncertainties and helps in gaining effectual opportunities in the market. Thus, this could be stated that this change helps in assuring effective strategic implementation within the organization that lead to assure higher profit. After COVID-19 it has become excessively important for M&S that they must undertake strategical implementation, so the change management process could help in adopting effectual strategies, that are important in order to take in consideration (Srivastava and Agrawal, 2020). Therefore, this change will be investigated so, appropriate components could be known in regard to this that are prior for implementing.
Structural change-

This change entails with the change need to be taken in organizational hierarchy, chain of command and the management system. Also, this enable in shaping job structure and administrative procedures. This change enable company to shape organization structure as per the current status of the company. Hence, this could be stated that, investigation of this change initiatives lead to support appropriate aspect that are important to make organizational structure effective. The leader’s sets vision and accordingly structural change is implemented in the company that lead to support effective outcomes.
Process-Oriented change-

This change initiative is based on the technological change, there is no suspicion while depicting that, technological advancement is one of the major change that is needed to be undertaken by M&S specifically after COVID-19 (Onyeneke and Abe, 2021). Pandemic has brought this change, accordingly, it is important to being more active on online platform so, attention of the consumers could be gain on specific note.  Digital Adaptation Platforms [DAPs] is the core aspect during the change process specially for retail firm so, they can approach large number of the consumers. Thus, this change initiative is being covered in the report in order to know about the extent through which change can be implemented. 
People-Oriented change-

Employees have been considered as the main propagators when it comes to change as they are involved in every step of the change. Thus, People oriented change requires the transparency, effective leadership and communication. Focusing on these parameters on effective note helps in undertaking people oriented change (Aziz and Jambari, 2019). Therefore, it is important to focus on this process as there is no sense of implementing change if employees are not appropriately guided towards this, they play vital role in undertaking the whole change process and therefore people-oriented changes are needed to adopt so, employees within the company could be aware about the change.
Transformational change- 

Transformational change is completely based on re-shaping the business strategy and procedures. Adopting transformational change helps in gaining skilled employees, better management, new technologies and effective leadership (Aziz and Jambari, 2019). Therefore, it is important to focus undertaking the transformational change as it helps in undertaking the most appropriate strategies that are important for M&S in order to achieve greater growth.
Evaluation of the recent history of the organization and explaining how changes within external environment including COVID-19 and ongoing economic issues have impacted the company 
Findings have shown that COVID-19 has been proven highly drastic for M&S as they have major difficulties in varied context that resulted in creating large number of issues that are needed to be sort out on specific note. The cost of production of the organization has increased that developed loss for the company. Below mentioned are the major changes deprived from external environment and COVID-19 along with ongoing economic issue has impacted the company-
Lack of productivity

The first and foremost impact of the external change entails with the lack of productivity in the company. As there was lack of operational activities undertaken by company at the time of pandemic and this resulted in lack of productivity (Scott, 2020). Thus, this further result in impacting the over-all growth of the organization and this was the major impact developed on the M&S. This was also due to ongoing economic issues as no connection in the international market has been implemented by company.
Job cuts


There were large number of employees who have lost their jobs due to pandemic, due to less work, there was no need of employees in the company and this resulted in job cuts. Hence, this impacted the workforce acquisition with the organization. It is the duty of the firm that they must retain their employees on effective note. However, this situation has developed main issue related to retaining rate of employees as they were fired out (Marks & Spencer falls to first loss as COVID crisis hits clothing sales, 2022).
Decrease in sales

The biggest fall down in the sales have been experienced by M&S in recent year and this was mainly due to pandemic. There is no doubt in saying that, company have gained popularity due to its increasing sale rate. But, COVID developed negative impact on this and the sales of the company has decreased. Due to lockdown no exports are being made by company which ultimately resulted in decreasing the sales of company.
Lack of motivation in employees


The main impact is developed on the workforce; they were highly demotivated due to pandemic. Already there was threat related to getting infected and lack of opportunities created pressure on the employees (Yue, Men and Ferguson, 2019). Many of them have experienced mental health issues such as-anxiety and depression that was due to decreased level of motivation for employees. Earlier, leaders used to motivate the however, at the time of pandemic it was difficult for them to motivate employees. 
Difficulty in revenue generation


As there was lack of operations which results in lack of sales and this further resulted in lack of revenue generation. Thus, this could be articulated that, M&S has face major complexity in generating revenue. The extent of revenue determines about the growth of company and there was no opportunity to company is being developed in terms of generating revenue. 
No exports


Due to lockdown there was banned created on the import and export of the products. Marks and Spencer earns the large part of profit within exporting their products, however, no exports impacted the profitability of the organization and therefore, this is being taken as one of the most influential change created the issue for company in terms of growing and expanding.
Restriction of face to face services


The retail outlets all over the world are being closed that resulted in creating lack of face to face interaction with the consumers. It is prior for every business to develop specific focus on maintaining interaction with the customers so they can have developed effective customers segment (Grint, 2020). However, restriction on face to face services reduced the face to face interaction with the customers.

Rising wages


The POST COVID period has also been proven ineffective for company as there was rise in the wages of the workers. This was due to economic influences, pandemic has impacted the circular flow of goods and income within the society which resulted in creating main issue afterwards which was related to rising wages. Thus, POST impacts has worsened the condition of business (M&S profit seen crashing 90% in "lost year" of pandemic, 2023).
Increasing cost of production 


The cost of production of the business was increased and this acted as one of the main barrier in achieving the higher rate of growth and success. Increasing cost of production implies to increase in the price of the product that distracts the customers. M&S is mainly famous for its affordable pricing and increase in price results in developing wider issues.
Higher loss


There is no doubt in saying that company has faced higher loss in terms of all aspect whether it is about customer interaction, profitability, leadership or any other component, negative influence by the organization is being experienced on significant note (Howard-Grenville and et.al., 2019). Therefore, it was important for company to deal with all of these parameters so position could be regained in the market.
Lack of opportunities

After COVID-19 there was lack of opportunities for marks and spencer in order to experience higher growth. Hence, when there is lack of opportunity the organization could not achieve higher rate of success and same is being witnessed in the case of M&S. Lack of stability within UK’S economy reduced the extent of investment which is prior for undertaking development. Therefore, the company has lack of opportunities in regards to growing.
Lack of interaction with customers 


All of these issues are ended up within creating lack of interaction with the consumer which was the biggest loss of the company. However, M&S has adopted certain approaches to get recover which is being described in the next section of report (Figueroa and et.al., 2019).
Thus, the above mentioned impacts are the foremost impacts which are being experienced by marks and spencer due to changes have taken place in external environment and on-going economic issues. All the impacts are found to be highly negative which needs a significant and specific focus. Change management process was the immediate requirement for the company during this time as implementation of change supports effectual outcomes which are prior to solve numerous complexities. 
Evaluating the change management models, incorporating issues that are related to strategic change within the organization including the management of changes with leadership style 
Change management model refers to the framework that are concerned with the contextual approaches which helps in adopting the change in effectual manner. Hence, this framework is associated with the detailed guidelines which are needed to be taken in consideration in terms of managing the change on appropriate note. This often explicated as a system that strategically assist companies in terms of navigating throughout the period of transforming and transiting (Cameron and Green, 2019). This enable companies to undertake transitions which provides positive outcomes. There are different types of change management model that supports while dealing with the change. As stated in the above section of the report that, Marks and Spencer has experienced drastic change within organization that led to develop issues for the company. It was highly essential for organization to manage the changes so; the negative influence could be overcome.  Below mentioned is the description of different change management model in context of marks and spencer along with highlighting the leadership style used by organization for dealing with the change.
Lewin’s Change Management Model

This change management model entails with the three steps which helps in managing and implementing change. Those three steps are-
Unfreeze


In accordance with this step M&S must focus on the ways that could lead to improve their current practices. Under this discussion with the team members needs to be made and this needs to be analysed that which step is appropriate for undertaking change. While using this model company have used democratic leadership style as this involves discussion with team members and it is being promoted in democratic style. It has been witnessed from studies that, M&S relies on this concept of change model for undertaking the change and implementing new practices.
Change


After identification of the requires changes next step is to determine about specific steps. For instance- the sales of the organization has been decreased and therefore, specific change by the company is to stimulate their operational activities within guiding employees on effectual note. In this manner this change is being specified with the employees and accordingly further steps are undertaken (Maes and Van Hootegem, 2019).
Refreeze 


In this step leadership style plays a major role as under this, employees are trained and guided towards adopting change and therefore, it is important to have effectual guidance from leader so, apocopate steps could be taken. The leadership style of M&S is effective and therefore, employees got the appropriate guidance and this is the major reason that business has managed to adopt the changes and again recovery is being made (Change Management Models, 2023).
Nudge Theory


This framework relies on the subtle and indirect suggestions that are backed up with the evidences. It mainly involves-
Defining change


The first step is to determine about change in the company, in this manner M&S become able to specify about issues.

Employee point of view


The perception of the employee plays vital role so; it could be analysed what are the major aspects that can be taken in consideration for implementing change. Employee’s point of view hare being taken in consideration by the company due to their leadership style (Pasmore and et.al., 2019).
Evidences 


Evidences are being shown to employees which helps in knowing about the realistic outcomes which are important.
Change as a choice


Different options of the change are presented so best one could be selected that help in providing wider benefits. 
Employee feedback


On each option, M&S have taken employees feedback so their involvement can also be ensured on effective note made (Change Management Models, 2023).
Limit option


On the basis of employee feedback, the options were made limited and this helped in selecting the most valuable option which is concerned with potential benefits (Pasmore and et.al., 2019).
Solidify change with short term wins 


Lastly, the company has selected the most appropriate practice in order to gain short-term wins. This can be taken as a weakness of this model, it is usually for gaining short-term wins. 
Thus, while implementing this model company adopted participative leadership style as this is effectual in terms of undertaking the participation on employees.

ADKAR Change Management Model

This model is a bottom-up method that mainly focuses on the people behind the change. It mainly involves-
Awareness

This step aligns within identifying whether there is a need for change or not. There are many areas where change is not required therefore, it helped in identification of the required change in M&S.
Desire


This refers to supporting the change, without having the support of employees it is not possible to implement change. Hence, the support from employees are being taken by company within using the democratic leadership style (Budhiraja, 2021).
Knowledge

Involvement of employees has supported the in-depth knowledge which is required for implementing the change.

Ability

Here comes the main attribute, implementation of change is not possible without having specific abilities in employees and therefore, they are trained by the company. Mainly, on-the-job training is assured and skills related to handling digital platform are being developed. This helped in preparing employees so they can adopt change as they are the ones who plays main part in implementation and adaption of change.
Reinforcement 


This aligns with keeping change at the place, this specifically means that after implementation of change it needs to be followed on specific note. So, future activities could be improved on the basis of this (Aitken and Von Treuer, 2021).
This framework is related to the strategic change which is adopted in M&S and that was digital transformation. There were large number of employees who were not able to perform activities at digital platform and this change management model supported them to adopt skills within identifying the areas of improvement and accordingly abilities are developed.
Kubler-Ross Change Curve
This change management model is based on the five stages that encompasses the emotional attributes while implementation of change and those stages are-

Denial


This is the initial stage where employees of the M&S are in shock as they are not ready to adopt the changes. In this stage employees might deny to adopt the changes which lead to develop negative influence in long run.
Anger

This steps in concerned with the realisation under which employees feels arrogant as they are not ready to accept the change. For instance- employees were not ready to accept the digital transformation change.
Bargaining

In this stage employees starts make their opinion and discard to adopt the change which might create negative results.
Depression

In this step, employees are filled up with the negative thoughts that often results in creating disruption while adopting the change (Change Management Models, 2023).
Acceptance 

In this step finally, employees started adopting the change and they are being trained in regards to using digital platform so, they can perform their task on effectual note.

The above mentioned change models are the major models which are explained in the context of M&S and it is being specified that, in which manner company has adopted the whole procedure of change management. the main thing which is being witnessed is that, leadership style of the company is playing vital role as the firs has adopted the democratic leadership style which involves the participation of employees and enable them to put their opinions. Hence, in this manner they feel valued which helps in adopting change in more frequent manner.
Impact of organizational culture on change management programme


Culture plays very important role in bringing positive changes within the organization. Further, it can be said that when best changes had to be brought within the firm than it is necessary that right change management programmes are developed. A good change within Marks and Spencer will help in leading to adoption of better norms, values, beliefs and order of carrying out certain things. Moreover, it is role of management to make sure that all the employees within the firm are aware of such changes and ready to accept the same for smooth ensuring smooth functioning of business. Good organization culture allows all employees to create long term plans and bring best changes so current working and organization structure could be improved to great extent (Yue, Men and Ferguson, 2019). Moreover, leadership is also one of major factor that influences the company culture heavily. Further, strong leaders within Marks and Spencer could reinforce values through allowing people to suggest ideas and providing them with right kind of opportunities to grow. It is also necessary that employees are empowered in right manner and regular feedbacks are provided so that best changes are brought within the workplace. 
Further, good organizational culture helps in building greater trust and co-operation among all the employees. Thus, this way positive changes could be brought within the organization that is good for bringing good changes within the firm. Moreover, the culture is also helpful in creating strong sense of teamwork, raising the morale and increasing the productivity and efficiency within workplace. Hence, best changes within Marks and Spencer could be brought only when right kind of collaboration is established and positive workplace environment is maintained for long period. It has been well known that, organizational culture creates long-lasting impact on the operations of the business as it is backed up with the values and aspects that are essential to be understand for enhancing the satisfaction rate of employees.  Thus, within implementing effective organizational culture, company creates such kind of environment under which it becomes easy for business to approach effectual outcomes. Also, employees get effectual recognition which is prior for them to feel motivated.

Moreover, it is necessary that organization is good enough to establish clear ethics and values for all its employees so that right kind of organizational culture and change could be brought within firm. Also, it is further essential that good communication level is developed so that transparent and inclusive work environment could be created in the best possible manner. Thus, combination of all such elements will allow in bringing best changes within workplace in the future (Lewis, 2019). Moreover, the best organizational culture is one where proper rewards are also provided to employees on timely manner. Thus, it can be said that positive working culture is essential for fostering sense of pride and ownership among the employees. Hence, in this particular regard it can further be said that change within any firm is brought mainly due to certain technological changes, increased market competition, growing economic crisis and much more. Moreover, Marks and Spencer believes in demonstrating effective leadership and positive management style and therefore bringing right kind of the change within the firm does not seem to be big issue. However, within cited firm there are specific groups of employees that creates higher level of resistance within the workplace. Such groups could create negative impact on the overall working but through development of the best strategies and organizational culture resistance from such group could be managed in effective manner. 


Moreover, it is known that good organizational culture is one that aims to transform the workplace and focus on effectively managing the change. Marks and Spencer top management is highly concerned over maintaining good competitive advantage which is achieved through supporting the change rather than causing hindrance (Errida and Lotfi, 2021). Further, culture of the cited firm is such that clear roles and responsibilities are delegated and greater level of trust is assured so that systemic changes within workplace could be brought within the firm. 


Further, best change management plan for Marks and Spencer for effective future working of business is been described as follows:

Identification needs for change: Marks and Spencer top management needs to analyse why proper change is required within workplace. It will be achieved through identification of specific problem or issue faced within the organization. The identification helps in knowing the weak areas that are required to be focused out and accordingly appropriate aspects are being taken in consideration which are prior for business to get effective outcomes. Therefore, the fist aspect is to identifying the change and area where it is needed to be implemented.

Developing well-defined goals and preparing for change: It is very much significant that best change management plan has clear goals and vision so that employees are able to carry out work in highly effective way. Also, it is required that proper guidance is provided to employees by top management from time to time so that there is no wastage of resources. Development of the well-defined goals lead to support the final outcomes in appropriate manner that are important for business. Employees are guided for following goal and adopting the change on frequent basis. Thus, this will enable firm to determine about their goals and objectives that are needed to be taken in consideration. 

Establishing clear lines of communication: For bringing any kind of big or even small change within workplace it is necessary that there is existence of proper communication channels so that information could be shared among each employee in well-defined manner. Further, it is necessary that both positive and negative feedback is provided to employees so that organizational peace and harmony could be maintained. Effective communication plays vital role in implementing chain of command and this is highly important for company while implementing change.  Effective communication helps in taking appropriate steps that are prior for change management.

Training: Change management plan also involves introduction of new features or procedures. For this particular purpose, it is necessary that right training programmes are developed so that new and existing employees adapt to changes in the best manner in the future. This will also ensure that there is less wastage of resources, time and cost of company. Training supports skill development in employees through which they can easily adopt the change and gets effectual development as well. Therefore, training must be organized for employees so, they can appropriate support for adopting change. 

Implementing change plan: It is necessary that best focus of cited firm is on simplifying the existing process and ensuring that there is proper execution and accountability established among the employees (Kovoor-Misra, 2020). Use of vest technology is also involved within this change management plan. Hence, change needs to be implemented within focusing on the demand of employees it needs to be focused out that, they are feeling valued or not as they are the ones who will carry this change.

Analysing results: The change management programmes that will be developed by Marks and Spencer will does not end with implementation stage. Thus, after the change is successfully implemented within the firm it is necessary that proper evaluation is done to analyse the after effect of changes on the overall firm and its employees. Such kind of evaluation will allow the firm to plan the best activities in the future if any kind of deviations or problems found.


Thus, through following the above change management plan the cited firm will make sure that employees are feeling satisfied with work and accepting changes through adopting positive approach. Moreover, Marks and Spencer through such kind of change management programme will able to sustain in ever-changing markets and earn good amount of revenues. Also, this enable in assuring effectual support to company in terms of dealing with the varied aspect that are essential to take in consideration and effectual support to the business will be developed. Hence, this could be articulated that, change management is the most important process within the business for gaining success in long run.
CONCLUSION
Conclusively; this could be depicted that, change management process has been considered as highly essential for the companies, as the business organization is highly dynamic in nature that result in creating major issues and in order to face all of those issues companies adopts change. There are different types of change which are comprised with different aspects and perspectives and all of them needed to be taken in consideration in accordance with the needs and requirement of the company. The report has reflected upon the various kind of change that are experienced by the company and importance for undertaking the change such as- strategic change, process-oriented change and so on. Thus, it has been witnessed that, without undertaking change it is not possible for organization that they must experience higher growth or success. Change management is highly essential for business so; they can become aware about the varied aspect that are important for enhancing the growth of the organization. Thus, the concept of change management is highly important for the company to deal with different situation that develops negative impact.
Furthermore, various kind of change management model are being described and impact of organizational culture on the change management have been explained. Effectual organizational culture creates effective support within the business that is important for managing the change in the business. The change management concept is enabling company to adopt the current situation and develops potential for facing threats and creating positive outcomes for the businesses in long run.
REFERENCES
Book and Journals  

Aitken, K. and Von Treuer, K., 2021. Leadership behaviours that foster organisational identification during change. Journal of organizational change management. 34(2). pp.311-326.

Akbar, M.A., Sang, J., Khan, A.A., Mahmood, S., Qadri, S.F., Hu, H. and Xiang, H., 2019. Success factors influencing requirements change management process in global software development. Journal of Computer Languages. 51. pp.112-130.

Aziz, N.M.A.A. and Jambari, D.I., 2019, July. Information Management Procedures for Business Continuity Plan Maintenance. In 2019 International Conference on Electrical Engineering and Informatics (ICEEI) (pp. 489-495). IEEE.
Budhiraja, S., 2021. Change-efficacy: the glue that connects organizational change with employees’ actions. Development and Learning in Organizations: An International Journal.35(2). pp.28-30.

Cameron, E. and Green, M., 2019. Making sense of change management: A complete guide to the models, tools and techniques of organizational change. Kogan Page Publishers.

Errida, A. and Lotfi, B., 2021. The determinants of organizational change management success: Literature review and case study. International Journal of Engineering Business Management,.13. p.18479790211016273.

Figueroa, C.A., Harrison, R., Chauhan, A. and Meyer, L., 2019. Priorities and challenges for health leadership and workforce management globally: a rapid review. BMC health services research. 19(1). pp.1-11.

Grint, K., 2020. Leadership, management and command in the time of the Coronavirus. Leadership.16(3). pp.314-319.

Howard-Grenville, J., Davis, G.F., Dyllick, T., Miller, C.C., Thau, S. and Tsui, A.S., 2019. Sustainable development for a better world: Contributions of leadership, management, and organizations. Academy of Management Discoveries. 5(4). pp.355-366.

Kovoor-Misra, S., 2020. The impetus for resilience and change in business education and management research. Journal of Management Inquiry.29(2). pp.128-133.
Lewis, L., 2019. Organizational change. In Origins and traditions of organizational communication (pp. 406-423). Routledge.

Maes, G. and Van Hootegem, G., 2019. A systems model of organizational change. Journal of Organizational Change Management.32(7). pp.725-738.

Onyeneke, G.B. and Abe, T., 2021. The effect of change leadership on employee attitudinal support for planned organizational change. Journal of organizational change management.

Pasmore, W., Winby, S., Mohrman, S.A. and Vanasse, R., 2019. Reflections: sociotechnical systems design and organization change. Journal of Change Management. 19(2). pp.67-85.

Scott, G., 2020. Change matters: Making a difference in education and training. Routledge.

Srivastava, S. and Agrawal, S., 2020. Resistance to change and turnover intention: a moderated mediation model of burnout and perceived organizational support. Journal of Organizational Change Management. 33(7). pp.1431-1447.

Yue, C. A., Men, L. R. and Ferguson, M. A., 2019. Bridging transformational leadership, transparent communication, and employee openness to change: The mediating role of trust. Public relations review.45(3). p.101779.

Yue, C.A., Men, L.R. and Ferguson, M.A., 2019. Bridging transformational leadership, transparent communication, and employee openness to change: The mediating role of trust. Public relations review. 45(3). p.101779.

Online

Change Management Models, 2023. [Online] Available through: <https://whatfix.com/blog/10-change-management-models/>
M&S profit seen crashing 90% in "lost year" of pandemic, 2023. [Online] Available through:< https://www.reuters.com/business/retail-consumer/ms-profit-seen-crashing-90-lost-year-pandemic-2021-05-21/>

Marks & Spencer falls to first loss as COVID crisis hits clothing sales, 2022. [Online] Available through:< https://www.theguardian.com/business/2020/nov/04/marks-and-spencer-falls-to-first-loss-as-covid-crisis-hits-clothing-sales>


