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[bookmark: _Toc80384392]Executive Summary


This report will be a critical discussion about beliefs, values, attitudes, and emotions based in my point of view and research, and I will associate those factors with managements theories to evaluate what could be different if we apply those theories in different people and I will base myself in my workplace experience during the covid-19 crisis bringing examples of my daily bases at work I will bring a structure that the reader will be engage and understand every single point. I will provide references, recommendations and conclusion at the end explaining the outcomes of my research and what I think about all of this.
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This report will be covering the organization beliefs, values, emotions, and attitudes how it can affect the system and behavior, I will critically evaluate and relate with the reality in my workplace in covid-19 scenario giving examples of my experience in this situation.
I chose Gail’s Bakery as the organization to be analyzed because I been working in this company for 4 years making me able to know the company values, system, and behavior it will make easy to relate all the theories with my personal experiences and critically evaluate. 
I will be talking about my company system, values, and beliefs and critically assessing the impacts on my workplace during the pandemic, I will discuss also about the importance of critical thinking in the organization and explain the difference between beliefs, values, and attitudes, and present some management theories within a workplace context.
This report will also cover some of the management theories and I will evaluate them presenting their differences and applying them in my workplace and giving examples of the outcomes, I will be presenting the difference between beliefs, attitude, and values to understand in which context we can apply and when is right to apply, it will be discussed as well the different managements theories explaining every single one in a critical way and create scenarios for applying them in the workplace context how it can be critically applied and which outcomes the company had. I will underpin in this report management theories such as Taylor Scientific theory, System management theory, Elton Mayo’s motivation theory and Theory X and Y, I will explain scientifically and critically based on my workplace experience. 









1- [bookmark: _Toc80384394]Company Background

Gail’s bakery started with the idea to give the bread market more option Tom Molnar and his business partner Ran Avidan started to look for good bakers in London, and they have funded Gail Maija a baker who had the idea to start selling artisan breads (sourdough), but she was struggling financially so they bought the idea and that was the beginning of Gail’s. They decide to give this name because of the baker (Gail Maija) and opened the first shop in 2005 with the vision to become the best bakery in UK, and the mission was selling bread, coffees and ready to eat products, opening bakeries in all neighborhoods around London and increase the diversity of products. The covid-19 pandemic brought to the owners a new opportunity and vision to expand the company and the service, all bakeries ware considered essential shops during the lockdown so they could remain open putting them steps head from the competitors making the company rising their sales about 40% compared with the past few years. A new strategy was implemented the focus was to invest in online platforms and sales such as online orders and working with delivery companies that had good results because of the high demand that brought the necessity to increase the menu and expand the service. Now with 70 shops around London the company have the ambition to open more shops outside London to expand the brand and to achieve their goal, post covid-19 crisis it made a transformation at the company attitudes and belief, a change was visible in all other departments in the company, the marketing department needed to change their strategy based on the situation because the customers are demanding safety on the service and products a lot of policies needed to change to supply the demand and face the new challenge. Critical thinking in this situation was very crucial it made them focus on the solution not only at the problem and this is the process to critically analyze every single situation, make us able to see the problem, stop and thinking and structure the solution. 
Literally critical thinking saved my company, helping to go through the pandemic looking at the obstacle that the crisis brought with open mind respecting the social pressure and accepting the changes of the situation accepting the beliefs and emotions and taking actions to make the customers feeling better and safe facilitating their basics daily needs. Critical thinking played a big influence in the company decision making, the strategic thinking and creativity, because the situation was demanding innovation and with the strategic thinking, they ware able to create many ways to shop safely in different ways respecting the beliefs and attitudes of everyone, defending the employees’ interest and the customers as well. Identifying the assumptions turned everything easy to solve respecting the structure of critical thinking that is look to the problem accept the situation, articulate the structure of thinking how to solve bringing an open mind that can listen to others’ opinions and ideas and apply the solution to the problem giving the necessary time to see the results in many ways with the contingency plan.     


2- [bookmark: _Toc80384395]Beliefs, Attitudes, Emotions and Values

Belief is accepting that something can be true and false, even if it cannot be proved or seen or rational and irrational, proved and unproved is the way you feel about it and accept rather by trusting or logic.  (Ruth Garner, 1994)
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Attitudes is a combination of feelings regarding of a situation, person, event, or object that will result in a change of behavior that will change the approach and reaction towards to it. (Cherry, 2021)
The way you think about the situation, object, and person how the situation, object and person make you react, and which influence or experience you got to react and change your behavior. 
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	(Verywellmind.com)

Values is the power to articulate what is important to us and what we should implement in our personality to motivate our actions and attitudes is fundamental because it provides the basic rules to drive our habits and manners. What you value will define your personality and actions on how you will respond in different situation. (Mintz, 2018) 

Emotions is the evaluation of a change in what you feel, that might influence your actions and behavior, and those emotions are expose by persons vocals, facial and verbal expressions   (Kagan, 2007)

[bookmark: _Toc80384396]2.1- Difference Between Values, Beliefs, Attitudes and Emotions  

We can spot the difference between them stablishing what each of them stand for

	Values 
	Attitudes 
	Beliefs 
	Emotions 

	Articulates our actions and behavior 
	Is the result of our values the way we respond to it.
	Is the attitude, is the feeling when we believe deeply in something 
	Is the result of our values, attitudes and belief, the way those aspects change our feeling.

	Has an influence in the way we think what is right and wrong 
	Is the response when we like something, a person, object, or things
	Is the trust that we put in something that will change our feeling and attitude  
	Is the intensity of feeling that we will put on it.

	
	
	
	


(Kumar, 2018)

Understanding the values, attitudes, beliefs, and emotions will make us be able to see that one influence other and that they are interacting constantly because to get wisdom and skill is necessary to have the right values and belief system perhaps that will give you the right motivation to achieve the goal, but everything can be lost without the positive attitude. Attitude is the articulation that will represent the expression of a person emotions to like or dislike anything, and that will result in an internal judgment from positive or negative. 
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They are aspects that can cause a big impact in companies and my company had in mind the diversity of employees that we have and each one coming from different parts of the words bringing with them different beliefs, values, attitudes, and emotions, that impact could be beneficial for the company and between the employees also could bring big conflicts. That is why is important to stablish rules that everyone needs to respect and accept the difference that can emerge in different situations in the workplace. Everyone has different beliefs that means that everyone in the company will execute tasks in different way because of the different motivation that everyone will have, the attitude the feeling the judgment that every single employee will make will be different for some will be positive for other negative or neutral, and that will play with the emotions, because people will put value in things that other people will not, but with the right rules conflicts can be avoided and create a good atmosphere.
Different religions, different logics, different motivation different ways to express emotions, will play a big role in the communication creating barriers and might create conflicts changing the relationship in the workplace and will affect the company in many ways, is really difficult to deal with people with different values and beliefs because of the different background and social culture the way they trust and value will be different is important for the employer know this kind of difference will be helpful in the distribution of specific tasks and role with this knowledge it will the employer delegate and supervising everyone.(Kagal, 2016) 









[bookmark: _Toc80384398]2.3- Critical evaluation on Beliefs, Attitudes, Values system, and Emotions During the Covid-19 pandemic in the workplace 

The covid-19 pandemic made my company look to different system to sustain and maintain the quality of the service, they realized the impact that the pandemic could bring in the workplace and that would affect the employees attitudes and emotions, the critical thinking made them start to look for solutions stablishing the more urgent first that was make the employees feeling safe, so they strategically create a security system for the employees belief and change their attitude, they knew it that once they got the employees trust they could bring better customer service and atmosphere in the workplace even with the pandemic but to make that efficient they need to understand the employees values system so they create questionaries for us to answer it referring in what we believe, if we feel safe working and our opinion about it. With those date collection they could analyze our beliefs values and attitudes. The focus was on the system value specifically the work values and the personal values, and understand the character values, is very important to distinguish the different values that a person must understand they behavior and what will motivate to complete the task. Work values reflect on prestige, stability and experience, personal values reflect on social and family life, appearance and wellbeing, and character values reflects on loyalty, respect, commitment, and good attitudes.  (Futures, 2016)
Value system is the ethic that an individual or society prioritize to stablish their ideological values. 
  Having all this data my company started to create and implement majors to fulfill the necessity during the pandemic. They are factors that somehow have a connection between each other so is important to understand each of them to don’t create internal conflicts and facilitate the implementation of new rules and guidelines. Because of the personal values with the policy of social distance between the employees was difficult to follow reason why some people don’t feel well speaking or interact in distance and that was a big impact because of the difference in the values system the HR department needed to critically access this problem to minimize the impact.     






3- [bookmark: _Toc80384399]Evaluation of Managements Theories

Management’s theories are strategies that a companies use as a tool or framework to articulate rules that the workplace is demanding to follow the company culture with the purpose to increase productivity to provide quality service and increase the skills of the employees, helping with making decision, create relationship, collaborative environment encouraging interpersonal relationship in the workplace. (Staff, 2020)

[bookmark: _Toc80384400]3.1- Taylor Scientific Management Theory 

Taylorism as the most people know is the scientific management theory created by Frederick W. Taylor in 1911, with the aim to help companies increase their productivity and improve the economy efficiency was considerate the first form of scientific management, Companies ware struggling at that time because of the big complex of work, and they couldn’t manage large group of people and Taylor was studying the work process step by step to improve and help those problem applying the science creating tasks and rules to speed up the process. With deep studies Taylor reach the conclusion that companies could separate the work process into to small tasks and make it simple, instead of one person do the whole project it would do only one step and another person other, it would increase the speed and quality of work. He believed also that hierarchy would change the company system creating role for each employee to help enforce the work process and control the perform. (Derksen, 2014)    
This management theory had some principles: 
· Select one best way to perform the task 
· Hire employees with specific skill to specific roles and provide training to improve
· Control employee’s performance to determinate their efficiency and add instruction 
·  Specify the roles and attach each task to it. (Derksen, 2014)
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During the pandemic this management theory was necessary because my company needed to reduce the hour and put some employees in redundancy. My shop was considered as an essential shop we needed to remain open, with this theory we divide the task by efficiency and capacity to speed up the service and increase the quality the division of labor played a big influence because on this way everyone knew it what to do, everything became simpler.
The demand was high because we were the only shop open in the neighborhood and with this theory one of the principles is to analyze the most efficient production my manager needed to articulate an efficient productive system to supply the demand and help the employees to not struggle, obeying the covid-19 rules we started to substitute the person in the task, everyone was doing a bit of everything, but the most important thing was to maintain the employees motivated, so the HR department decided to increase the salary for those that were working in that situation.

People with different values and beliefs they started to interpret wrongly and was turning to a problem, because not everyone is motivated by money people with different values were demanding to be threated ferly, and asking question “why some people can stay at home and be paid, and we need to work?”
The attitude was changing and because of the hierarchy, the emotions was very expressive that time you could see the expression by the face and the body language because of beliefs some people don’t like to just follow the rules, but this theory has the principle to minimize the work complex and they create rules that would be fear for everyone.








[bookmark: _Toc80384402]3.2- Mayo’s Motivation Theory Hawthorn Effects   

Mayo’s motivation theory was created to find ways to motivate the employees and for them to become more productive, George Elton Mayo conducted this research in 1927 to 1933 in Hawthorn, in Chicago in an electrical company where he found a lot of problems with people leaving the company. He wanted to find out what could bring motivation to the employees, so he conducted a lot of research and collected large of data but the result was not precise, by understand that the worker is not a machine and how you treat them is important, he started to make good progress in the research he recognized that employees have a need of sense of belonging and recognition.(Managment, 2019)
Based on the research he could rely on the data of the hawthorn studies and concluded that employees are not motivated by money, what motivates them is to be treated ferly with the proper relationship, he also analyzed how employee’s productivity was if they were working by group, so he divided:
· Group with low cohesiveness, this group he considerate as inefficient in terms of productivity because of a lack of motivation. 
·  Group with high cohesiveness, the impact on productivity was negative because of the negative behavior.
· Group with high norms and low cohesiveness this group had a positive impact on productivity but was imitated, because of the individualism. 
· Group with high norms and high cohesiveness, this group can make the best positive impact on productivity because of the team support.    

The objective of using this theory in the companies is to increase the communication between the employees giving feedback to increase the quality and be more motivated, to find ways to work as a group helping to identify which member can work together to make the group more productive, and to increase the involvement giving support allowing them to ask if they need something, trying to be a friend. (Managment, 2019)
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Relating this model of theory in my company would be efficient and more productive, that would change a lot of things like the hiring process they would be more selective to identify which member could work together by analyzing the high cohesiveness and high norms that could improve the work culture in the small shops, where collective work is necessary. With this pandemic the motivation theory would suit in many ways in my workplace because of the emotions, people were scared because of the virus and was a perfect time to increase the involvement asking and showing care about the employees for some people with different values when you show care to them, they change their attitude, they become closer and more trustful. With the government policy social distance made the people decrease social contact and at the workplace without communication it changes the atmosphere completely because people like to listen to feedback people with different beliefs could interpret this wrongly as jealously and change their attitude emerging problems to the company. Motivation is everything in the workplace treating people as a people not as a machine the HR department was studying ways to make the employees feel better at the workplace during the pandemic and it was working because they provide what the team needed safe environment, be treated correctly, and given the right motivation.   
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Ludwig Von Bertalanffy and J.G Miller they founded the general system theory in the 1960 and 1970, in that era classical management was dominating by looking the organizations as a machine Ludwig Von Bertalanffy and J.G Mille they had a different approach looking as whole with the aim to explain how the companies work, and how they could achieve in many ways various goal they didn’t agree with Frederick Taylor that is only one best way to do every single task. The aim of this theory is to find more and more ways to deal with internal and external problem studying the company system and sub-system considering as an open system instead of just focus in one system of the company they wanted to focus as well on the sub-system see the problem because they believed that one decision and action in one department would affect other areas. That make sense for example if the marketing department do a mistake with the advertisement of a product the sales assistant department wouldn’t do his job properly. (Manfred Drack, 2010)
The characteristic of system management theory
· Sub-system, every system has a sub-system, and they are interrelated. 
· Holism, action, and decision made by one sub-system would affect all system, because both need to work together as a whole system
· Closed and open system, the whole organization is made by a combination of open and closed sub-system 
· System boundary, the external environment is made up with different system.


The components of the system management theory 
· Inputs, human resource, technology information. 
· Transformation process, employees, management, activities
· Outputs, human results, service, and products. 
· Feedback, results of input and output 
· The environment internal and external factors that affect the system. 
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Douglas Macgregor in 1960 developed this theory that is most knowing by theory x and theory y to explain how the managers interpret what motivate their employees and how can affect their management style. Theory x is the authoritarian theory and theory y the participative theory, those theories support different beliefs. Theory x is used when the employee dislike work and is unmotivated so the manager in this case should apply an authoritarian theory to punish and make sure that we complete the task, this style of management assumes that the workers dislike work, need constant direction, irresponsible, needs to be controlled and forced, no incentive of work and ambition.
Theory y the manager has an optimistic view, and positive opinion of their people is a participative management style to bring more trust based in relationship between the manager and employees. With this theory employees develop better their skills and improvements at the workplace the aim is to encourage the open communication and development in this management style managers assume that workers are more involved, they make better decision, self-motivation, they have more problem-solving skills and creativity. (Markwell, 2004) 
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With the act of employment companies could be in trouble if they apply theory x nowadays, people are different and with different values and attitudes they could take this very wrong and bring a lot of problems, and now with contracts both sides have rights and obligation to deal it theory x could bring a lot of problem in my company even during the pandemic crisis. Critically analyzing if they could use a mix of both theories, it could be more efficient because theory x Can be used with the new employees, they need to be supervised in the first two weeks giving training and enforcing them to follow the standards of the company. Theory y is the right method to apply in companies because it gives a lot of motivation when you have the freedom to create and share your ideas people like to be listened and with this satisfaction employees would be more involved and creative. During the pandemic I felt the necessity to share ideas that could bring changes in my workplace and with theory y that could be possible because is different for those that create the rules, they just have one vision of it and as employee to execute is more difficult and complex, so this exchange of experience of point of views between the employees and HR department would bring more efficient rules, and motivation. Theory x and theory y would be useful in my workplace if they mi a bit of both, because somehow together they are more efficient.   









4- [bookmark: _Toc80384407]Method of critical thinking using De Bono’s 6 Thinking Hats During the Pandemic in the Workplace Context    


Six thinking hat is a way to analyze or investigate a situation in many ways it can be applied in a single person or in a collective way it gives you different perspectives to see and making decision is a strategic thinking to articulate ways to move forward.(Bono, 2018)
Edward De Bono wanted to invent a practical tool to solve problem and allow to see problems in many ways, so he invented 1985 the “Six thinking hat”.
Each hat is represented by color
· White, the factual hat is more focus in data and gaps in knowledge.
· Red, is instinctive hat it represents the anticipation of responses based in emotions and reactions. 
· Black is the critical hat is more focus on judge and see the bad points of the situation and helps to identify the weak and bad spots to mitigate. 
· Yellow it represents positiveness is very optimistic allowing to see the benefits and values. 
· Green, brainstorming hat is very creative the focus is just on solutions 
· Blue, conclusive hat it represents the process controlling your thinking and managing the decision-making process

This method is very helpful also in the workplace context putting those labels in each person will help you know which task you can give and with who you can count in any situation, during the pandemic my company needed to select the most efficient employees to work and applying De Bono’s thinking hat would be the best way to make those decision because in that situation the store will need the green, the black and the yellow hat because in that situation you need a person with back hat to see the bad spots what can go wrong to help you anticipate the solutions and green to help the management be focus on the solutions bringing creativity and yellow to keep your team optimistic because is important to keep your employees motivated in that situation showing them the benefits. Applying the six-thinking hat in any situation is helpful it gives you so many ways to make decision and anticipate the results with efficiency and is easy to evaluate and you know how people act and think makes your critical thinking accurate.   
  








5- [bookmark: _Toc80384408]Recommendations

After analyzing and going through to this process I can recommend applying critical thinking in everything is very important to see concepts in many ways, organize your values they will lead you and stablish your attitudes is very important to be organized to know what suit you and what not, regarding the company’s scientific theories is primordial if you want to lead your organization to success. Analyze the problem before applying any theory is very important to know the complex of the situation to find the right solution respect your employees do a mix of theory y and x it will maximize the skills in your company the productivity and quality.


















6- [bookmark: _Toc80384409][bookmark: _Toc80384410]Conclusion

My conclusion will be my brainstorming because I have changed my approach regarding problem solving and decision making is very important to understand people values, attitude, belief, and emotions is the first step if you want to apply and reinforce your work culture. Understand people’s motivation is the key to start the changes in the company, I can conclude that the first step is to understand applying the critical thinking and when you find the solution analyze people’s values, attitude, beliefs, and emotions to be more precise when you apply the theories, in this report you can find my personal critical thinking applying De Bono’s 6 hat and I consider myself blue hat. 
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