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Executive Summary:
The financial performance and strategic financial position of Hyatt Hotels Corporation was evaluated using ratio analysis, working capital management, financial restructuring and investment appraisal techniques. The financial analysis showed that the company's operations were becoming more efficient. However, Hyatt had poor performance in profitability, liquidity, gearing, investment and cash flow ratios. The need for better financial management was emphasised by weak liquidity, high level of leverage and declining operating cash flows. Based on this, the report suggests improving cash management, implementing a balanced working capital policy, selective mergers and acquisitions, and divestment of owned and leased hotel properties creating low returns to increase financial flexibility and decrease the leverage risk. 
The investment appraisal techniques including Payback Period, Accounting Rate of Return, Net Present Value, Profitability Index and Internal Rate of Return revealed that project C should be chosen for investment. Under capital rationing, it was found that Project B and Project C are the most financially attractive investments. Overall, the recommended strategies are expected to enhance the liquidity, profitability, financial strength and long-term shareholder value of Hyatt.
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[bookmark: _Toc236754540]Introduction:
In this report, discussions will be made on Hyatt Hotels Corporation. It is a global hospitality company operating for around 70 years. The company is based in America with the headquarter at Riverside, Chicago, Illinois. It has a portfolio of well-known brands in the luxury, lifestyle, inclusive, classics and essentials categories (Hyatt Hotels Corporation, no date). It is a public company and trades on NYSE and FWB. The company has 1,528 hotels and all-inclusive resorts with a total of 372,763 rooms in various countries (Hyatt Hotels Corporation, 2026). For global growth and diversification, Hyatt acquired Playa Hotels & Resorts in 2025. The company generates revenue from hotel management, franchising, owned and leased hotel operations, licensing, distribution and destination management services. 
This report will assess the financial performance of Hyatt in the past five years between 2021-2025. A detailed profitability, liquidity, efficiency, gearing, investment and cash flow ratio analysis will be carried out and liquidity position of the company will be compared with the industry. The report will also analyse the working capital management and strategic financial restructuring plan of Hyatt. Three investment projects will be analysed based on various capital budgeting techniques. In the end, a critical reflection will be made on the use of AI. 
[bookmark: _Toc236754541]1. Financial health Check:
[bookmark: _Toc236754542]1.1 Financial Statement Analysis:
The financial statement shows a strong position of the company as its revenue has mostly increased in the past five years (Hyatt Hotels Corporation, 2026; Hyatt Hotels Corporation, 2024; Hyatt Hotels Corporation, 2022). This is visible in the following graph.

Figure 1: 5-year Revenue of Hyatt
Source: Prepared by student using company annual reports
[bookmark: _Toc236754543]1.2 Ratio Analysis:
The following ratios have been calculated using the annual reports of Hyatt (Hyatt Hotels Corporation, 2026; Hyatt Hotels Corporation, 2024; Hyatt Hotels Corporation, 2022).
	Ratios
	Formula
	Hyatt (In millions of dollars)

	 
	 
	2025
	2024
	2023
	2022
	2021

	Profitability Ratios

	Net Income
	 
	-52.00
	1296.00
	220.00
	455.00
	-222.00

	Sales
	 
	7101.00
	6648.00
	6667.00
	5891.00
	3028.00

	Net profit Margin 
	Net Income/ Sales
	-0.73%
	19.49%
	3.30%
	7.72%
	-7.33%

	 
	 
	 
	 
	 
	 
	 

	Liquidity Ratios

	Current Assets
	 
	2177.00
	2733.00
	2130.00
	2250.00
	2062.00

	Current Liabilities
	 
	2894.00
	3274.00
	3578.00
	3287.00
	2232.00

	Current Ratio
	Current Assets/ Current Liabilities
	0.75 times
	0.83 times
	0.6 times
	0.68 times
	0.92 times

	Current Assets
	 
	2177.00
	2733.00
	2130.00
	2250.00
	2062.00

	Inventory
	 
	8
	8
	9
	9
	10.00

	Current Liabilities
	 
	2894.00
	3274.00
	3578.00
	3287.00
	2232.00

	Quick ratio
	(Current Assets - Inventory)/ Current Liabilities
	0.75 times
	0.83 times
	0.59 times
	0.68 times
	0.92 times

	Cash
	 
	787.00
	1011.00
	881.00
	991.00
	960.00

	Current Liabilities
	 
	2894.00
	3274.00
	3578.00
	3287.00
	2232.00

	Cash Ratio
	Cash/ Current Liabilities
	0.27 times
	0.31 times
	0.25 times
	0.3 times
	0.43 times

	 
	 
	 
	 
	 
	 
	 

	Efficiency ratios

	Sales
	 
	7101.00
	6648.00
	6667.00
	5891.00
	3028.00

	Total Assets
	 
	14036.00
	13324.00
	12833.00
	12312.00
	12603.00

	Asset Turnover
	Sales/ Total Assets
	0.51
	0.50
	0.52
	0.48
	0.24

	Sales
	 
	7101.00
	6648.00
	6667.00
	5891.00
	3028.00

	Fixed Assets
	 
	1577.00
	1689.00
	2340.00
	2384.00
	2848.00

	Fixed Asset Turnover
	Sales/ Fixed Assets
	4.50
	3.94
	2.85
	2.47
	1.06

	Accounts Receivables
	 
	1123.00
	1121.00
	883.00
	884.00
	633.00

	Average Daily Sales
	 
	19.45
	18.21
	18.27
	16.14
	8.30

	Accounts Receivable Days
	Accounts Receivables/ Average Daily Sales
	57.72
	61.55
	48.34
	54.77
	76.30

	 
	 
	 
	 
	 
	 
	 

	Gearing Ratios

	Total Debt
	 
	10377.00
	9498.00
	9266.00
	8610.00
	9037.00

	Total Equity
	 
	3659.00
	3826.00
	3567.00
	3702.00
	3566.00

	Debt-Equity Ratio
	Total Debt/ Total Equity
	2.84
	2.48
	2.60
	2.33
	2.53

	Debt-Capital Ratio
	Total Debt/ (Total Equity + Total Debt)
	0.74
	0.71
	0.72
	0.70
	0.72

	Total Assets
	 
	14036.00
	13324.00
	12833.00
	12312.00
	12603.00

	Book value of Equity
	 
	3659.00
	3826.00
	3567.00
	3702.00
	3566.00

	Equity Multiplier
	Total Assets/ Book value of equity
	3.84
	3.48
	3.60
	3.33
	3.53

	 
	 
	 
	 
	 
	 
	 

	Investment Ratios

	Net Income
	 
	-52.00
	1296.00
	220.00
	455.00
	-222.00

	Book value of Equity
	 
	3659.00
	3826.00
	3567.00
	3702.00
	3566.00

	Return on Equity
	Net income/ Book value of equity
	-0.01
	0.34
	0.06
	0.12
	-0.06

	Net Income
	 
	-52.00
	1296.00
	220.00
	455.00
	-222.00

	Total Assets
	 
	14036.00
	13324.00
	12833.00
	12312.00
	12603.00

	Return on Assets
	Net income/ Total Assets
	0.00
	0.10
	0.02
	0.04
	-0.02

	Net Income
	 
	-52.00
	1296.00
	220.00
	455.00
	-222.00

	Dividend paid
	 
	57.00
	60.00
	47.00
	0.00
	0.00

	Dividend cover Ratio
	Net Income/ Dividend paid
	-0.91
	21.60
	4.68
	NA
	NA

	Earnings per share (EPS) (Diluted)
	From annual report
	-0.55
	12.65
	2.05
	4.09
	-2.13

	 
	 
	 
	 
	 
	 
	 

	Cash Flow Ratios

	Operating Cash Flow
	 
	379.00
	633.00
	800.00
	674.00
	315.00

	Current Liabilities
	 
	2894.00
	3274.00
	3578.00
	3287.00
	2232.00

	Operating Cash Flow Ratio
	Operating Cash Flow/ Current Liabilities
	0.13
	0.19
	0.22
	0.21
	0.14

	Operating Cash Flow
	 
	379.00
	633.00
	800.00
	674.00
	315.00

	Total Debt
	 
	10377.00
	9498.00
	9266.00
	8610.00
	9037.00

	Cash Flow to Debt Ratio
	Operating Cash Flow/ Total Debt
	0.04
	0.07
	0.09
	0.08
	0.03

	Operating Cash Flow
	 
	379.00
	633.00
	800.00
	674.00
	315.00

	Sales
	 
	7101.00
	6648.00
	6667.00
	5891.00
	3028.00

	Cash Flow Margin
	Operating Cash Flow/ Sales
	0.05
	0.10
	0.12
	0.11
	0.10



Notes:
1. The company does not disclose its cost of goods sold, gross profit and operating profit (EBIT). Therefore, certain ratios using these factors could not be calculated. 
2. Net property, plant and equipment has been taken as fixed assets.
3. Total Liabilities have been considered as total debt.
Profitability:
The net profit margin ratio continuously fluctuated in the past five years. It became negative in 2025 as the company generated net loss. It was negative in 2021 as well. The ratio was only satisfactory in 2024 and in 2023 and 2022 as well, the ratio was relatively low. Overall, the profitability position of Hyatt was unsatisfactory.
Liquidity:
The company holds negligible amount of inventory and therefore, its current ratio and quick ratio were almost at a similar level. All the liquidity ratios showed diminishing trend from 2021 to 2023. Then it improved in 2024 and again declined in 2025. Ideal current ratio should be 2:1 or 2 times and the ratio of this company is much lower than that (Permada and Sari, 2024). The other liquidity ratios are also at a low level. Therefore, the liquidity position of Hyatt can be considered to be unsatisfactory.
Efficiency:
The efficiency ratios showed different results. Total assets turnover ratio increased from 2021 to 2023, then it declined in 2024 and again improved in 2025. In the past four years, the ratio remained close to 0.50. Fixed asset turnover ratio showed continuous increasing trend in the past five years from 1.06 in 2021 to 4.50 in 2025. Accounts receivable days decreased from 2021 to 2023. This was a positive sign as it showed that the company was efficiently collecting its debts from the market, resulting in quicker conversion of receivables into cash (Celestin, 2017). Then it slightly increased in 2024 and again declined in 2025. Overall, the efficiency ratios of Hyatt was satisfactory as it shows efficient utilisation of assets and timely collection of debts.
Gearing:
All the gearing ratios continuously fluctuated in the past five years. The proportion of debt is significantly high in the capital structure of the company. The equity multiplier is also high, which indicates that a majority of the assets are financed through debts. This might increase the leverage risk in the future (Gunarathna, 2016). Overall, the gearing position of Hyatt was unsatisfactory. 
Investment:
The investment ratios have continuously fluctuated over the past five years. The ratios were negative in 2021 and 2025 as the company generated net loss. The ratios were only high in 2024. Overall, the investment position of Hyatt was unsatisfactory. 
Cash Flow:
All the cash flow ratios increased from 2021 to 2023 and the decline from 2024 to 2025. This happened due to decline in the operating cash flow in the last two years. The ratios are at a low level. Overall, the cash flow position of Hyatt was unsatisfactory.
[bookmark: _Toc236754544]1.3 Trends, strengths and potential threats:
The financial statement analysis of Hyatt showed mixed trends in the past five years. Profitability, investment, gearing and cash flow ratios significantly fluctuated with a net loss in 2021 and 2025. Liquidity ratios were consistently lower than the ideal level. Efficiency ratios mostly had improving trends. 
One of the main strengths of the company was the improvement in its fixed asset turnover and account receivable days. This indicates better utilisation of assets and timely collection of debts from the market. There are different threats that can be identified from the financial statements of Hyatt. One of the main issues in the company is that majority of its ratios are unsatisfactory. This indicates that the financial performance of the company was mostly weak. Significant changes in strategies are required to improve the ratios. Another important threat is high level of debt in the company that increases the leverage risk and can lead to solvency risk in future. If the trends continue, there will be negative impact on the company's future profitability, liquidity and long-term financial stability.
[bookmark: _Toc236754545]1.4 Benchmark comparison of liquidity ratios:
In 2024, the industry current ratio was 0.82, quick ratio was 0.69 and cash ratio was 0.50 (ReadyRatios, 2026). The current ratio of Hyatt was similar to industry level in that year. The quick ratio was even better than the industry level. But the cash ratio was lower than the industry level. Overall, the company had better short-term liquidity compared to the industry. But its cash reserves are low that need to be improved to achieve the industry standards.
[bookmark: _Toc236754546]2. Working Capital Management Analysis:
[bookmark: _Toc236754547]2.1 Cash Operating Cycle:
The cash operating cycle is the period taken by a company to convert its working capital into cash (Zeidan and Shapir, 2017). It is measured using inventory days, accounts receivable days and accounts payable days. However, the company does not disclose its cost of goods sold. Therefore, inventory days, accounts payable days and the cash operating cycle could not be calculated using the traditional formula.
But the information provided in the annual reports gives some insight on the working capital management of Hyatt. Accounts receivable days improved from 2021 to 2023. Then it increased in 2024 but fell back in 2025, which indicates that the company had efficient receivables management in the past five years. The inventory was constantly low and it declined from $10 million in 2021 to $8 million in 2025, suggesting inventory is not a significant part of Hyatt's working capital. The accounts payable constantly declined from $523 million in 2021 to $451 in 2025, indicating more payment to suppliers. Operating cash flow grew from 2021 to 2023, but fell back in 2024 and 2025, which decreased the amount of internally generated working capital. The cash flow ratios declined in the company in the recent two years as a result of it. The cash ratio of Hyatt is also lower than the industry standard, indicating that the company maintained relatively lower cash reserves to meet its short-term obligations and there is requirement of better cash management strategies. Overall, Hyatt appears is efficiently managing its current assets including its receivables, holds a low level of inventory. However, recent decline in operating cash flow and low cash ratios indicate scope for improving its working capital management.
[bookmark: _Toc236754548]2.2 Strategies to improve liquidity through working capital reforms:
One area that Hyatt need to improve is the operating cash flow, which fell sharply between 2024 and 2025. Improved forecasting of cash flow, optimisation of operations and more intensive management of operating costs should be prioritised in the company to boost operating cash flow (Zeidan and Shapir, 2017). Reducing cash tied up in operational working capital improves the profitability, cash flow and working capital.
The company should also improve its cash management strategy to improve its cash ratio by holding sufficient cash to settle its short-term obligations. Chambers and Cifter (2022) suggested that a good working capital management would help to improve cash in hand. Regular monitoring of cash inflows and outflows will help to optimise the cash level and minimise idle cash.
Hyatt also needs to use a balanced working capital management that enables the company to balance liquidity and profitability. While the company's receivables management was effective and its inventory levels were kept low, the liquidity ratios remained weak. Lestari and Faturohman (2019) noted that hotel companies must implement effective policies to manage current assets and current liabilities for efficient working capital management, with the aim of optimizing the performance of the company in an uncertain business environment. This would strengthen the financial position of Hyatt and support its long-term growth.
[bookmark: _Toc236754549]2.3 Short-term vs long-term financing options:
Working capital can be financed using both short-term and long-term sources of funds, and the appropriate choice of financing policy is vital to balance the profitability, liquidity and financial risk. According to Panda and Nanda (2018), short-term financing allows profitability because of lower financing costs, but overusing it can increase refinancing and liquidity risk. Since Hyatt's liquidity ratios are weak and its cashflow from operations are declining, the use of short-term finance might increase short-term risks for the company. Alrahamneh et al. (2020) similarly suggested that financing working capital using long-term sources lowers the refinancing risk and improve liquidity, despite higher financing cost. Hence, Hyatt must use long-term sources for financing its permanent working capital needs and short-term financing for temporary or seasonal working capital needs. This would enhance the company's financial flexibility and reduce liquidity risk. Akbar et al. (2021) mentioned that poor working capital management can lead to a higher reliance on external financing for short-term needs. Hyatt should maintain optimal working capital and should adopt a balanced financing policy to mitigate financing risk, enhance liquidity and ensure sustainable financial performance over the long term.
[bookmark: _Toc236754550]3. Strategic Financial Restructuring Plan:
[bookmark: _Toc236754551]3.1 Financial restructuring options:
One of the most common corporate restructuring strategies is mergers and acquisitions (M&A) that can generate financial and operational synergies, economies of scale, diversification and better competitive position in the market (Umar, 2023). Hyatt has already implemented this strategy through acquisitions, with the latest being Apple Leisure Group in 2021 and Playa Hotels & Resorts in 2025, to strengthen its global reach and diversify its hospitality portfolio (Hyatt Hotels Corporation, 2026; Hyatt Hotels Corporation, 2022). These acquisitions have supported the long-term growth strategy and expanded the brand portfolio of the company. However, the financial analysis revealed high gearing, poor liquidity and decreasing operating cash flow over the last few years. So, Hyatt should keep making selective acquisitions, by prioritising financially sustainable transactions for creating long-term value to shareholders without increasing financial risk.
Divestiture is a business restructuring strategy where companies sell or spin off non-core assets to focus more on their core business and to become more efficient (McGrath and O'Neill, 2026). The strategy also allows businesses to release resources to be used for valuable operations and to achieve financial flexibility. The financial analysis of Hyatt revealed poor liquidity, high gearing ratio and reduced operating cash flow over the past few years. This strategy will be suitable for the company in this scenario and selling some of its non-core or low performing assets selectively might ease the burden on the firm. Hyatt should selectively divest owned and leased hotel properties that generate lower strategic value or lower returns, while retaining its management and franchising operations. This strategy will enable the company to strengthen its financial position while focusing on its core business of hospitality.
[bookmark: _Toc236754552]3.2 Impact on shareholder value, debt structure, and operational flexibility:
If the recommended restructuring strategies are properly implemented, they are likely to improve shareholder value. Both acquisitions and divestitures can provide positive returns to shareholders with strategic focus and long-term value (Feldman et al., 2019). Selective acquisitions may help Hyatt grow and divesting low-return properties can improve its financial performance. This will contribute to building investor confidence and ensure that shareholder value is maximised over time.
The recommended restructuring strategies are expected to improve Hyatt's debt structure by reducing its leverage risk. Geori et al. (2026) stated that acquisitions can be used to rebalance the capital structure of the company through appropriate debt adjustments after the transaction. Therefore, Hyatt needs to ensure that future acquisitions are followed by debt optimisation. Likewise, selling profitable low-return assets will generate cash, which can be used to pay off debts and strengthen the long-term financial health of the company.
The recommended restructuring measures will enhance the operational flexibility of Hyatt. Schriber et al. (2018) stated that acquisition integration flexibility helps companies to adapt integration activities based on changing business conditions, thus increasing the success of the acquisition process. Hence, Hyatt must adopt a flexible approach for acquisitions integration and selectively divest the non-core assets so that its operations become efficient in the future. The strategies would help the business to adapt to market dynamics and allocate its resources efficiently, thereby enhancing its long-term operational efficiency.
[bookmark: _Toc236754553]3.3 International and ethical considerations:
Hyatt has operations in several overseas markets. So, any future mergers and acquisitions should consider several international factors. Durand et al. (2025) noted that geopolitical risks, the regulatory differences, taxation, currency fluctuations and political stability can have a significant impact on the success of cross-border M&A. Moreover, Hyatt should incorporate ESG and sustainability factors into its M&A decisions to ensure that there is alignment of the sustainability values with the other companies.
International and ethical issues should also be considered by Hyatt while taking divestiture decisions. Nyuur et al. (2017) mentioned that foreign divestment process should reflect the institutional regulations, political conditions, stakeholder expectations and ethical issues including environmental protection, human rights and corporate reputation. Thus, a future divestment decision for Hyatt should be made considering the financial goals along with responsible business practices to guarantee confidence of the stakeholders on the company and maintain its global reputation in the long-term.
[bookmark: _Toc236754554]4. Investment Appraisal and Capital Budgeting:
[bookmark: _Toc236754555]4.1 Evaluation of Investment:
PBP:
The payback period (PBP) is the time taken for an investment to recover its initial investment amount (Failasufa and Mukhtaruddin, 2025). 
PBP = Year before full recovery + (Unrecovered amount/ Cash flow of the year of full recovery)
	Project A Payback Period (in £ m)

	Year
	Cash Flows
	Cumulative Cash Flows

	0
	-50
	-50

	1
	10
	-40

	2
	12
	-28

	3
	14
	-14

	4
	10
	-4

	5
	8
	4

	Payback Period (in years)
	4.5



	Project B Payback Period (in £ m)

	Year
	Cash Flows
	Cumulative Cash Flows

	0
	-50
	-50

	1
	11
	-39

	2
	11
	-28

	3
	11
	-17

	4
	11
	-6

	5
	11
	5

	Payback Period (in years)
	4.55

	Project C Payback Period (in £ m)

	Year
	Cash Flows
	Cumulative Cash Flows

	0
	-50
	-50

	1
	5
	-45

	2
	10
	-35

	3
	20
	-15

	4
	25
	10

	5
	5
	15

	Payback Period (in years)
	3.6



Based on PBP, project C should be chosen since it has the shortest PBP of 3.6 years. This indicates that the company will recover the initial investment faster with this project compared to the other two projects.
ARR:
Accounting rate of return (ARR) shows the annual profit from an investment as a percentage to the average investment made for it (Magni, 2016).
ARR = (Average annual accounting profit/ Average Investment) X 100
Where, Average annual profit = Sum of (Cash flow – Depreciation)/ Life of the project
Average Investment = (Initial Investment + Scrap Value)/ 2
	Project A Accounting Rate of Return (in £ million)

	Year
	Cash Flows
	Depreciation
	Accounting Profit

	0
	-50
	 
	 

	1
	10
	10
	0

	2
	12
	10
	2

	3
	14
	10
	4

	4
	10
	10
	0

	5
	8
	10
	-2

	Total Accounting Profit
	4

	Average Annual Accounting Profit
	0.8

	Scrap Value
	0

	Average Investment
	25

	ARR
	3.20%



	Project B Accounting Rate of Return (in £ million)

	Year
	Cash Flows
	Depreciation
	Accounting Profit

	0
	-50
	 
	 

	1
	11
	10
	1

	2
	11
	10
	1

	3
	11
	10
	1

	4
	11
	10
	1

	5
	11
	10
	1

	Total Accounting Profit
	5

	Average Annual Accounting Profit
	1

	Scrap Value
	0

	Average Investment
	25

	ARR
	4.00%



	Project C Accounting Rate of Return (in £ million)

	Year
	Cash Flows
	Depreciation
	Accounting Profit

	0
	-50
	 
	 

	1
	5
	10
	-5

	2
	10
	10
	0

	3
	20
	10
	10

	4
	25
	10
	15

	5
	5
	10
	-5

	Total Accounting Profit
	15

	Average Annual Accounting Profit
	3

	Scrap Value
	0

	Average Investment
	25

	ARR
	12.00%



Based on ARR, Project C should be chosen since it generates highest return at 12% compared to the other two projects, indicating that its profitability will be highest. 
NPV:
Net Present Value (NPV) is the difference between the present value of all future cash inflows and invested amount over the life of a project (Gaspars-Wieloch, 2019).
NPV = Present Value of cash inflows – Present value of cash outflows
	Project A Net Present Value (in £ million)

	Year
	Cash Flows
	Discounting rate @ 8%
	Present Value of cash flows

	0
	-50
	1
	-50.00

	1
	10
	0.9259
	9.26

	2
	12
	0.8573
	10.29

	3
	14
	0.7938
	11.11

	4
	10
	0.7350
	7.35

	5
	8
	0.6806
	5.44

	NPV
	-6.54



	Project B Net Present Value (in £ million)

	Year
	Cash Flows
	Discounting rate @ 8%
	Present Value of cash flows

	0
	-50
	1
	-50.00

	1
	11
	0.9259
	10.19

	2
	11
	0.8573
	9.43

	3
	11
	0.7938
	8.73

	4
	11
	0.7350
	8.09

	5
	11
	0.6806
	7.49

	NPV
	-6.08



	Project C Net Present Value (in £ million)

	Year
	Cash Flows
	Discounting rate @ 8%
	Present Value of cash flows

	0
	-50
	1
	-50.00

	1
	5
	0.9259
	4.63

	2
	10
	0.8573
	8.57

	3
	20
	0.7938
	15.88

	4
	25
	0.7350
	18.38

	5
	5
	0.6806
	3.40

	NPV
	0.86



Based on NPV, project C should be chosen since only this project has positive NPV, which indicate that this project will create value for the company. Other two projects generated negative NPV, which indicated that there are possibilities that these two projects might reduce the value of the company.
PI:
The Profitability Index (PI) measures the value created per unit of investment by comparing the present value of future cash inflows with the initial investment (Markovics, 2016).
PI = Present Value of cash inflows/ Initial Investment
	Project A Profitability Index (in £ million)

	Year
	Cash Flows
	Discounting rate @ 8%
	Present Value of cash flows

	0
	-50
	1
	 

	1
	10
	0.9259
	9.26

	2
	12
	0.8573
	10.29

	3
	14
	0.7938
	11.11

	4
	10
	0.7350
	7.35

	5
	8
	0.6806
	5.44

	Sum of present Value of Cash Flows
	43.46

	PI
	0.87



	Project B Profitability Index (in £ million)

	Year
	Cash Flows
	Discounting rate @ 8%
	Present Value of cash flows

	0
	-50
	1
	 

	1
	11
	0.9259
	10.19

	2
	11
	0.8573
	9.43

	3
	11
	0.7938
	8.73

	4
	11
	0.7350
	8.09

	5
	11
	0.6806
	7.49

	Sum of present Value of Cash Flows
	43.92

	PI
	0.88



	Project C Profitability Index (in £ million)

	Year
	Cash Flows
	Discounting rate @ 8%
	Present Value of cash flows

	0
	-50
	1
	 

	1
	5
	0.9259
	4.63

	2
	10
	0.8573
	8.57

	3
	20
	0.7938
	15.88

	4
	25
	0.7350
	18.38

	5
	5
	0.6806
	3.40

	Sum of present Value of Cash Flows
	50.86

	PI
	1.02



Based on PI, project C should be chosen since it is providing higher value compared to the other two projects as its PI is more than 1.
IRR:
The Internal Rate of Return (IRR) is the discount rate that brings the net present value (NPV) of all the cashflows to zero (Agbeye, 2019).
IRR = Discount Rate at which NPV = 0
	Project A Internal rate of Return (in £ million)

	Year
	Cash Flows

	0
	-50

	1
	10

	2
	12

	3
	14

	4
	10

	5
	8

	IRR
	3%



	Project B Internal rate of Return (in £ million)

	Year
	Cash Flows

	0
	-50

	1
	11

	2
	11

	3
	11

	4
	11

	5
	11

	IRR
	3%



	Project C Internal rate of Return (in £ million)

	Year
	Cash Flows

	0
	-50

	1
	5

	2
	10

	3
	20

	4
	25

	5
	5

	IRR
	9%



Based on IRR, project C should be chosen since its return rate is higher than the other two projects. Moreover, only project C exceeds the discounting rate of 8%, which is considered to be the required rate of return.
[bookmark: _Toc236754556]4.2 Project Recommendations:
Based on the results of different investment appraisal tools, Project C is the most suitable investment for Hyatt. It had the shortest payback period of 3.6 years, the highest Accounting Rate of Return of 12%, the highest Net Present Value of £0.86 million, the highest Internal Rate of Return of 9% and the highest Profitability Index of 1.02. It is also the only project that has a positive NPV and IRR that exceeds the required rate of 8% discount rate, indicating that it is expected to create value for the company. 
The recommendation is also in line with the current financial position of Hyatt. The financial statement analysis revealed that the liquidity position of the company is weak, gearing ratios are high and operating cash flows declined in the last two years. Therefore, Hyatt should invest in project C that can help to create value for shareholders while creating less financial risk. As the company is international, political and regulatory risks, inflation, exchange rate changes and demand of customers in the target market should be evaluated (Rumasukun, 2024). Since the evaluation results are positive for project C, it is expected to be more resilient.
[bookmark: _Toc236754557]4.3 Project Combination:
If Hyatt has to do capital rationing with a maximum investment budget of £100m, it can choose only two projects since each project require investment of £50m. Project C will be chosen definitely since it has positive outcomes from investment appraisal tools compared to the other two projects. NPV will be used to choose the second project:
Possible combinations:
Projects C + A = –£5.68 million 
Projects C + B = –£5.22 million 
Project B and C will be chosen since that combination is providing highest NPV. Even though the combined NPV is still negative due to negative NPV of project B yet this option minimises value loss.
[bookmark: _Toc236754558]5. Critical reflection on AI usage:
[bookmark: _Toc236754559]5.1 Tool Disclosure:
This assessment used generative AI tool, Chat GPT by Open AI following the compliance guidelines of the University, to assist with research and proofreading. AI was used to summarise academic journal articles during the research process. Different literature sources were gathered for research for the report and AI was used to summarise all those research papers to choose the appropriate research papers for the report. The literature review process was made more efficient this way. AI is also utilised in the proofreading process to detect grammatical mistakes, and minor suggestions for language enhancements were considered prior to submission. AI was not used for structuring the argument or writing the report.
[bookmark: _Toc236754560]5.2 Critical Evaluation of AI Output:
AI was useful in understanding different concepts and summarising literature research but all AI output was critically examined before using the research papers in the report. But the research papers were then verified to evaluate if the information given by AI in summary was actually mentioned in those papers. One problem was noticed that AI sometime assumed a few facts based on the content of the research paper, which was explicitly not mentioned. Some inconsistencies and unbacked statements by AI were discovered and only corrected versions were used in the report. This process helped to minimise the risk of using incorrect information or hallucination and made sure that the report was based on actual evidence.
[bookmark: _Toc236754561]5.3 Contribution Analysis:
The contribution of AI was limited to supporting the research and proofreading process. AI assisted in explaining theoretical concepts, summarising journal articles and checking the clarity of language. However, the selection of Hyatt Hotels Corporation as the case company, interpretation of financial results, development of strategic recommendations, evaluation of investment projects and integration of academic literature into the discussion were completed independently by the student. The final analysis, conclusions and recommendations reflect personal judgement based on the financial statement analysis of the company, investment appraisal results and supporting academic evidence.
[bookmark: _Toc236754562]5.4 Ethical & Professional Reflection:
While AI can be a valuable tool for financial analysis, it should always be used with professional judgment and transparency. AI tools can improve the efficiency of research processes and can help in enhancing language, but they can never replace critical thinking or professional responsibility. It is important to correctly interpret company data, take into account ethical aspects and ensure compliance with professional standards in financial decisions. Therefore, users must always check AI-generated information against trusted sources, follow data privacy concerns, and not solely depend on AI for strategic or executive decisions pertaining to finances. The responsible application of AI can improve productivity while maintaining academic integrity and professional accountability. The ultimate decision should be based on professional judgement and skills rather than solely based on the information of AI.
[bookmark: _Toc236754563]Conclusions:
This report analysed the financial performance and strategic financial position of Hyatt Hotels Corporation through financial statement analysis, working capital management and financial restructuring and financial investment appraisal techniques. Ratio analysis revealed that the efficiency position of the company is satisfactory. But all the other ratio categories including profitability, liquidity, gearing, investment and cash flow ratios are unsatisfactory in the company. 
The report suggested the company to improve the operating cash flow, strengthen cash management and apply a balanced working capital policy to improve its liquidity position while maintaining profitability. The financial restructuring analysis indicated that the company should maintain its selective M&A strategy and should divest the owned and leased hotel properties creating low returns to create financial flexibility and minimise the risk of leverage. 
The most financially attractive project was Project C as it had the highest Accounting Rate of Return, Net Present Value, Internal Rate of Return and Profitability Index, and it also had the shortest payback period. With capital rationing, Projects B and C is recommended for investment. Overall, the report suggests that strengthening liquidity, implementing disciplined investment decisions, and applying selective restructuring will boost the long-term profitability, financial strength, and shareholder value of Hyatt.
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