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[bookmark: _Toc226724587]1.0. Introduction
Building a new construction training centre in Swansea, SA1, offers a great chance to boost local skills. Now that funding is secured, the next step is to check if the project is feasible and choose the best way to procure it. The method chosen will impact cost, schedule, risks, success, and sustainability. This assignment looks at the three main procurement options, weighs their pros and cons, and recommends the best one for staying on budget. It also suggests the most suitable tendering strategy to match that choice.
[bookmark: _Toc226724588]2.0. Procurement Process
Procurement means getting the goods and services needed to finish a construction project. This includes choosing contractors, consultants, and suppliers, managing contracts, and keeping track of the supply chain. Having a clear procurement plan helps make sure the project is completed on time, within budget, and safely. In short, procurement is about getting everything needed for the project to succeed (Procurementhub.co.uk,2024).
The procurement process has several main steps. Here are the key stages 
1. Needs Identification and planning
2. Supplier Selection and Sourcing
3. Purchase orders and contract management
4. Receipt and quality inspection
5. Invoice processing and payment
6. Performance evaluation and supplier relationship management (Commerce Edge, 2024).
[bookmark: _Toc226724589]3.0. Types of Procurement Process
Funding for the new centre of excellence for construction training is already in place. The next step is to choose the best procurement method. To do this, we will review the three most common procurement options and select the one that best suits this project. They are listed below.

[bookmark: _Toc226724590]3.1. Traditional (Design bid build)
This method is still one of the popular tender procurement processes. It works best in this following situation. 
· If the design in well developed
·  If you have a strong sense of how your project should look and feel
· If you are hoping to collaborate with an architect so that they can capture your vision and bring what you have been thinking about to life
· If control of what’s being designed and built for you matter more to you than getting it finished as soon as possible
· If details matter to you
In this situation, the traditional method might be the best choice (Bahar, 2020).
Advantages
· You have a one-to-one relationship with the person or team doing the design.
· You retain control of the project.
·  You can select different professional consultants and other specialists if you are confident in doing so.
· Using the tender process to pick your builders can allow you to choose based on the lowest price, the best quality, or the combination of that fits your needs.
· Instructions for building contractors are clearer, so their prices should better reflect the actual work required. 
In design and build, you must commit to your budget before fully understanding how the project will develop. This is one reason traditional procurement is often chosen for more complex projects (Bahar, 2020).

Disadvantages
· You may have to deal directly with more people (unless you hire your architect as project manager)
· You may have less certainty about cost: each stage of your project will produce separate bills, as opposed to being covered by one initial quote.
· Waiting until you have obtained planning permission before running the tender process can add weeks to the length of the project (Bahar, 2020).
[bookmark: _Toc226724591]3.2.  Design and build (D&B)
Design and build have become the main alternative to traditional procurement for developers and new construction projects. Here are its pros and cons,
Advantages
· One company is taking all responsibility for delivering your project.
· You are likely to have a clearer idea of costs, though the exact amount may not be known from the start. 
· With this method, your contractor can plan the build while the design is still being developed and can start work as soon as planning permission and building regulations are approved. 
· Involving contractors early helps make projects easier to build. Architects do not always focus on practical construction, while contractors usually prefer simple, standard parts that are easy to assemble (Bahar, 2020).
· 
Disadvantages
· Giving responsibility to another party means giving up some control. If you are not closely involved, the finished project may not meet your expectations.
· Contractors generally try to stick to their original quote, but they also need to make a profit. If there are delays or extra costs, they might reduce quality by using cheaper materials or spending less time on the project.
· This method is less flexible because project details are set at the beginning. There are fewer chances to make changes as the project moves forward. If the planning authority asks for big changes, some benefits of design and build may be lost.
· There are fewer building contractors who can handle full design and build, so your options are limited and you may not get your preferred contractor (Bahar, 2020).

[bookmark: _Toc226724592]3.3. Management Contracting
A management contract is an agreement where a third party, called a management company, runs a project, function, or department for you. For example, they might handle marketing or bookkeeping. In construction, this method has similar pros and cons as in other industries.
Advantages
· (Saves time and resources) Management contracting lets contractors get involved early, so design and construction can happen at the same time. This reduces delays and makes the client’s administrative work easier.
· (Provides expertise) A management contractor brings specialist knowledge to coordinate trade packages well, which improves buildability and lowers technical risks.
· (Saves money) Early cost planning and competitive bidding for each work package can give better value and lower the chance of costly changes later.
Disadvantages
· (Loss of control) Since the management contractor handles and manages trade packages, the client has less direct control over choosing subcontractors and making daily site decisions.
· (Reputation damage) If trade contractors do not perform well, delays or quality problems may still reflect badly on the client, even though the management contractor is in charge of delivery.
· (Conflict of interest) The management contractor might Favor certain subcontractors they often work with, which can lead to bias and less competition.
Management contracts are a proven way to share the workload, especially if you do not have enough time or resources in a certain area. The management company is paid a set fee, so costs are clear from the start and tasks are done to high standards (Thompson, 2019).
[bookmark: _Toc226724593]4.0. Suitable procurement process 
I have experience working on construction projects, but this one is larger than any I have managed before. After reviewing the three most common procurement methods, I believe Design and Build is the best choice for this project, which involves constructing a new centre of excellence for construction training. 
Design and Build is considered one of the most effective ways to procure construction projects. It offers a single point of responsibility, greater certainty about cost and time, less risk, and a smoother process overall. This method is now the most widely used, accounting for over half of UK construction projects. The following are the reasons for choosing Design and Build (CIOB, 2022).
[bookmark: _Toc226724594]4.1. Single Point of responsibility
One contractor handles both design and construction, so the client has just one company to hold accountable.
· Minimises disputes between the designer and the contractor.
· Reduces client workload and simplifies risk allocation.
· Improves communication and decision making (CIOB, 2022).
[bookmark: _Toc226724595]4.2. Cost Certainty and Reduced Risk
D&B gives earlier cost certainty because the contractor is in charge of design and can 
make sure the plans are practical to build.
Advantages
· Budget certainty is achieved earlier in the process.
· Risks of cost overruns and variations are significantly reduced.
· Disputes over design errors are minimised because the contractor owns the design (CIOB, 2022).
[bookmark: _Toc226724596]4.3. Faster Project Delivery (Time Efficiency)
Since design and construction happen at the same time, D&B lets work start sooner.
Benefits
· Shorter overall project timelines.
· Faster decision-making due to integrated teams.
· Greater efficiency in handling design changes (CIOB, 2022).
[bookmark: _Toc226724597]4.4. Better Coordination and Communication
D&B brings designers and contractors together from the start, which helps keep the project more unified.
Impacts
· There are fewer communication gaps.
· Improved problem-solving and collaboration.
· Buildability is improved and design solutions are more practical (CIOB, 2022).
[bookmark: _Toc226724598]4.5. Reduced Disputes and Improved Risk Management
When one party is responsible for the whole project, there are fewer disputes about design mistakes or construction problems.
· Clearer contractual responsibility.
· There are fewer adversarial relationships compared to traditional procurement (CIOB, 2022).
[bookmark: _Toc226724599]4.6. Increasing Industry Preference and Evidence of Effectiveness.
Surveys show that D&B is now the most widely used procurement method in the UK, making up more than half of all projects. This shows that the industry has strong confidence in approach. The increase in use from 2019 to 2022 highlights its practical benefits and how well it fits modern construction practices (CIOB, 2022).
[bookmark: _Toc226724600]5.0. Suitable Tender process 
After reviewing the reports, evidence, and market data, selective tendering stands out as the best option for quality and reliability. This approach involves inviting bids only from pre-qualified, skilled contractors. Here are the impacts of selective tendering,
· This ensures that only high-quality and capable bidders take part, since only vetted contractors are invited.
· It reduces the risk of getting bids from suppliers who are not suitable or lack experience.
· It saves time on evaluation because the group of bidders is smaller and already filtered.
·  This approach supports fair competition and keeps standards high. Selective tendering is one of the main tendering methods in the UK and is valued for
Balancing competition with quality control
· Procurement Hub states that selective tendering is appropriate when the project requires suppliers with proven experience or specialist capability, making it a strong choice for maintaining quality and reducing risk (Procurement Hub, 2024)
[image: ]
Stage of the tendering process in construction (Planyard.com, 2026)
[bookmark: _Toc226724601]6.0. Summary
In summary, good procurement and tendering are key to getting value, quality, and risk control in UK construction. Selective tendering is a balanced and reliable method because it lets clients invite bids only from pre-qualified, skilled contractors. This improves quality and lowers the risk of hiring unsuitable bidders. When used with the Design and Build method, which gives single-point responsibility, faster delivery, and better cost certainty, clients get a more efficient and collaborative process (Myprojectestimating, 2025).
When building a new centre of excellence for construction training, using selective tendering and the Design and Build method leads to better project outcomes and stronger control over contractor skills and project delivery.
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