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What is the most effective way to motivate staff?

Task 1
In this report I will be talking about the best ways to motivate staff. The advantages and disadvantages of using methods and ways to motivate staff. There are many different ways staff can be motivated I will be discussing the different ways staff can be motivated as well as the most effective method that can be used in order to motivate staff. The different ways to motivate staff are pay, recognition and awards, additional holidays and good working conditions.
Pay
Using Pay can be a good way of motivating staff because “Jobs with performance related pay (PRP) attract workers of higher ability and induce workers to provide greater effort” (Booth and Frank 1999). Which shows that using PRP can attract staff with better skills and get them to give more effort and push on.
Another reason why using performance related pay (PRP) can also be a good way of motivating staff is that it can the statement ‘PRP makes me focus on what I’m meant to achieve’ also correlated with an improvement in performance, and this consistently emerged as an important feature of the PRP system.’ (Kelly, A. and Monks, K., 1996.). Which means staff will be motivated and focus in order to achieve the goals that have been set out in front of them and will make them want to work hard and achieve a lot more than what is expected of them. 
Another advantage of using PRP to motivate staff is that by using this method it is an effective is because staff could be thinking or planning about purchasing an item. A bonus or a pay rise could lead an increase in production levels as they will want to push above and beyond their targets to get the bonus, they will receive to purchase a new item such as a new car or even investing into a property.
A disadvantage of using PRP can be that the environment of where PRP is being used cannot be measurable. Other disadvantages of using PRP can also be that “neglect of other unrewarded jobs” ( Kelly, A. and Monks, K., 1996. ). In an instance it could be that working and performing well on task can be so rewarding the other tasks that do matter can be unrewarded and be missed out which could be pivotal depending on the organisation. I.e. When working in sales and you want a bonus sell one item the most can be the tasks that’s done well but when it comes to maybe restocking or selling other items may be neglected and not being looked at as much in order to keep staff motivated.
Another disadvantage of using PRP to motivate staff is that “if the culture becomes too competitive then morale can be lowered” (Clover 2021). What this shows is that if the culture is about everyone being able to compete for a bonus in their pay what that will lead to is employees not being as motivated and wanting to work as hard.

In Conclusion to this using PRP as a method to motivate staff is a positive method because it can help staff to start working harder and be able to focus on the goals that they would want to achieve and for the organisation side it will be more positive as it can also increase levels of production. As it will make more staff want to work harder and push beyond their abilities in order to achieve the pay bonus.
Recognition and awards
Using recognition and awards can also be another method which can be used to motivate staff within a workplace. It also does have its drawbacks as well as its benefits.
An advantage of using recognition and awards to motivate staff is that staff will be recognised for the job that they are doing and carrying out. They will see an award with their name and it will want to make them increase their production levels as they see their efforts and hard work is being rewarded.
In Robbins (2001) it was discovered “that promotions create the opportunity for personal growth, increased levels of responsibility and an increase on social standing.” Which shows that using recognition and rewards doesn’t just increase productivity, but it also aids in someone’s personal growth too. The personal growth can help others to strive and find confidence and push them to also be better.
Ali, R. and Ahmed, M.S.,(2009) “confirmed that there is a statistically significant relationship between reward and recognition respectively, also motivation and satisfaction”. What the study found is that by using rewards and recognition to motivate staff it will improve the relationship of the employees within the workplace and the fact that the organisation will be able to retain staff and prevent turnovers from occurring. 
A disadvantage of using recognition and rewards is that it can lower morale within a workplace because one staff member might get it and others may have conflicting views as to why that staff member got the award ahead of others who work extremely harder than the others. It can be a morale lowering method.
Ali, R. and Ahmed, M.S.,(2009) Also discovered that “Employees are motivated fully when their needs are met”. This can be deemed as a disadvantage this is because if an employee’s needs aren’t fully met they will not be motivated enough to work hard which will lead to a decrease in productivity and morale which can lead to the organisation producing less and a decrease in revenue and profits.
Another disadvantage of using rewards and recognition to motivate staff is that it can be devaluing to an employee’s efforts. If rewards and recognition are being given out to individuals who aren’t performing as well as they should be it can make an employee feel devalued within the workplace. Which could lead to the employees looking for jobs elsewhere leading to increasing staff turnover and a decrease in production levels.
In conclusion to this I believe that using rewards and recognition to motivate staff is demotivating to staff as it can make a staff feel devalued. However on the upside it could mean that employees are being recognised for the hard work and achievements they set and put in within a workplace.

Additional Holidays
Additional holidays is another method that can be used in order to motivate staff. This is a method again that has advantages and disadvantages. This method is one that has many positive outcomes but also a few drawbacks.
Holidays can be described as “the time without any interruption from working, is the perfect healer that helps people to regain their well-being and freedom after being obligated to work“ (De Bloom, Geurts, Taris, Sonnentag, Sonnentag, Kompier, 2010). To gain additional ones would be beneficial to employees as they can use these times to do the things, they simply aren’t able to do.
Another advantage of additional holidays is that it can be used on a day that when someone could go meet a friend for a catch up or even attend an event or a social gathering which they may not have enough time for during their workdays and work weeks.
A final advantage of using additional holidays to motivate staff the day off they get may not be the day off they want, or they may want to reserve that day of for another time. Having an additional holiday can be used at any given time and they can use it. Staff can use it as a rewarded day and be more motivated knowing that they can have time off.
A disadvantage of additional holidays is that depending on the situation of the person is that if they do have children it can be an issue. “Accessing affordable and good-quality childcare during the summer months is essential for both the economy and families, enabling parents to continue with their ongoing commitments and responsibilities safe in the knowledge that their children are in a secure, fun, and engaging space.” (Cameron and Jarvie, 2016). What this is showing that parents of working who don’t have economic estate won’t be able to afford extra time off.
Another disadvantage of additional holidays is that some people may not have much planned because with it being additional it could fall on a date they may not want off and it could be a date that they would like off but not get due to the high demand.
Overall I think that using additional holidays to motivate staff is good for those can afford to take time off work in order to do the things that they would like to do. However the downside could be that staff members that are low income or in a state to not take holidays or have childcare can struggle as they’ll need to work and cannot take time out in order to spend it with the family.
Good Working Conditions
When it comes to good working conditions Singh and Jain (2013) defined it as “Employees are highly motivated with good working conditions as they provide a feeling of safety, comfort and motivation”.
An advantage of using good working conditions is that employee feel motivated to come to work and know they task they have to carry out will be eased. Which will make their working lives positive and boost the moral within the workplace.
Another advantage of using good working conditions is that productivity within the workplace will increase and lead to more staff being motivated and wanting to work hard in order to get the goals and achieve what the job needs to achieve within the day. Which can lead to an increase in morale than which can further lead to increase and profit within an organisation.
Another advantage of good working conditions is that it will be easier to retain staff as they know they will have good facilities and won’t think about going to another job elsewhere on their mind will be the current job they have and the working conditions and how perfect they are. Retaining staff will also have a good reputation on the organisation as they will think that organisation is a good place to work.
A disadvantage of good working conditions is that it can make employees lazy and feel laid back as they will think and believe that by having easier working conditions, they won’t have to do much. Which can then lead to a downturn in productivity and then lead to a reduced revenue which can further lead to reduced profit.
Another disadvantage of using good working conditions is that it could mean that employees may not be able to replicate the productivity they had when the conditions were a lot worse at the time.
In conclusion to this I feel this is a good way to motivate staff using and update new technology or having conditions like onsite parking etc will be a way to motivate staff as they know they will be working and pushing productivity to go through the roof as the better the conditions the more attractive the workplace becomes, and the more employees want to push themselves.
Conclusion
Overall all factors considered are good ways of motivating and energising staff however the one I believe is going to motivate staff the most is pay. This is because using pay and increasing will push staff to work harder and achieve their goals because they may have plans about purchasing items such as a new car or even investing to a property the more money they get paid the quicker and more likely they are to achieve their goals and their chances of owning the product that they desire. A recommendation I could give is to give flexible hours which is good for motivating staff as they can work the days and the hours they desire for example a mother could do short shifts as she may need to pick up her children from school. Potentially some who has issues working the days as they have to look after someone and a preferential time for them to work could be nights.
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