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The report is constructed to evaluate and discuss how the changing roles of HRM support the strategic development of an international hotel brand. The chosen international hotel brand is Mercure Liverpool Atlantic tower hotel  International. In Addition, the study will incorporate the HRM roles through planning, recruitment and selection process. The study will also discuss the evolution of HRM, the strategic role of HR functions, the strategic HR planning process and the recruitment stages and selection process. 
[bookmark: _Toc166507810]HRM of Mercure Liverpool Atlantic tower hotel 
The two most crucial elements of HRM when it initially appeared in the early 1900s were ensuring labour standards and gathering documentation. In order to better match human resources with the goals and objectives of the company, the HRM function has evolved over time to become more proactive and strategic (Piwowar-Sulej 2021). Mercure Liverpool Atlantic tower hotel t International's human resources department focuses on the interactions employees have with their employers and the experiences they have at work. The company aims to instil "The Spirit to Serve" in all of its HR staff members as part of its human resources philosophy. The human resources department plays a crucial role in the hotel sector by effectively managing employees and fostering teamwork. The human resources department of a firm is in charge of employee welfare. Hiring, training, staffing, deployment, retention, and termination are all under the department's purview (Boxall, 2018).
Mercure Liverpool Atlantic tower hotel HR managers have been tasked with establishing frameworks for locating and leveraging human resources within the firm. The purpose of human resource planning is to forecast demand, including the number and types of people who are or will be required, as well as the amount of supply (Dixit and Sinha, 2021). The department meets with relevant departments to determine their human resource requirements. In addition to comparing the company's existing human resources to its expected future needs, it involves assessing how well the business can currently supply its labour expectations. It is creating programmes for recruiting, training, reusing, and possibly terminating staff as a result (Virdanty et al., 2023). 
The success of any business is based on how well it is run. In general, management achieves four objectives: Planning is the process of ensuring that everything is thoroughly thought out and organised. Planning is the purposeful process of thinking through an organisation's goals and developing action plans to attain them. Likewise, strategic decisions take into account a wide range of positions inside the firm. Organising is the process of delegating tasks inside an organisation to ensure that objectives are met. Task organisation must improve productivity returns (Gagić, S. and Jovičić-Vuković, 2017). Another facet of the role is to ensure that talented workers are distributed fairly throughout several departments. Leading: In order to execute his or her tasks, a manager must display strong organisational leadership.  However, managers are more likely to influence others by leading by example than by offering instructions (Storey et al., 2019).
Mercure Liverpool Atlantic tower hotel t International Corporation's management has shown a strong interest in its commitments. The mission of Mercure Liverpool Atlantic tower hotel t International Company is to be the industry leader in accommodation and the global provider of excellent services to the hospitality industry. The organisation aspires to offer the greatest services in the worldwide hotel and lodging industry in order to accomplish this goal (Garavan et al., 2016). The company's mission statement emphasises its commitment to providing the best possible culinary and hospitality services while striving for perfection. It takes good care of its personnel so that they may give exceptional customer service to the company's customers.  To be successful, a company requires both human and material resources. Employees are a company's most significant asset because they facilitate all commercial activity (Neupane and Khanal 2022). It determines the company's existing and future situations by ensuring that the business is done properly. Proficient managers and leaders may use an organization's strengths and limitations (Hassanein and Özgit, 2022). 
Assessing labour trends and seasonal variations is necessary to forecast the supply and demand for labour. Important trends can often be seen in historical data, such as an increase in resignations after bonuses or a rise in staffing needs during high seasons (Virdanty et al.,2023). Recognising these patterns will help organisations plan ahead and make sure there is adequate labour. Mercure Liverpool Atlantic tower hotel t International uses this information to guide its employment strategy, which tries to keep the supply and demand of workers in balance all year long (Sarvaiya et al., 2018). It doesn't seem like the differences between company and government objectives for hotel staff development will disappear anytime soon.  Mercure Liverpool Atlantic tower hotel t aims to offer both a competitive pay plan and a welcoming work environment to its staff. The company placed high importance on non-financial elements like training, leadership, work-life balance, growth possibilities, and a comfortable work atmosphere. Employees at Mercure Liverpool Atlantic tower hotel t stayed with the company longer because they felt non-financial incentives were more important and satisfied with them (Viitala et al., 2017).  Mercure Liverpool Atlantic tower hotel t's culture and guiding principles had a significant impact on the company's human resources procedures, which included workforce planning, recruiting and selection, training and development, employee retention, welfare programmes, and grievance redress.
Moreover, Goal setting is the process of identifying precise objectives that an organisation hopes to attain within a given time frame (Qadri et al., 2016). These objectives provide individuals and groups with direction, attention, and a feeling of purpose, allowing them to better understand the outcome in the end.  Setting goals differs from strategic planning in that the former specifies the general path that an individual or organisation will take to attain predetermined objectives. Mercure Liverpool Atlantic tower hotel t Independent's strategy plan aims to be the finest alternative for travellers from all over the world. Meeting the needs and desires of the guests will necessitate employee training. The Mercure Liverpool Atlantic tower hotel t International Hotel employed a pre-launch strategy to identify essential components of the HRP process and integrate them into ongoing operations. Strategy plans can be developed using a variety of strategies, and hospitality businesses can seek support from consulting firms and hotel consultants (Chen and Tabari 2017)
Furthermore, the process of implementing a programme, from getting approval to making adjustments when things don't go according to plan, is referred to as programme implementation. 
The methodical process of gathering, analysing, and using data to enhance programmes' effectiveness and efficiency, and, perhaps more crucially, to support ongoing programme improvement, is called evaluation (Wickham and Wong, 2018). Since its introduction in 2005, Mercure Liverpool Atlantic tower hotel t has employed the "One Yield" revenue management system. This approach allows them to keep a watch on a number of indicators, such as inventory levels, demand projections, and a thorough analysis of every transaction (Paauwe and Boon, 2018). Simultaneously, they started developing an approach called "Total Yield," which takes into account hotel reservations in addition to the overall revenue from all company sales. Mercure Liverpool Atlantic tower hotel t's franchise and management fees grew by 31% to $2 billion, according to ABC, demonstrating the accomplishment of Sorensen's strategic goals. During his tenure, annual average returns on equity were 23.1% (Virdanty et al., 2017). They use a revenue per available room (RevPAR) calculation to evaluate the performance of their hotels. RevPar is determined by two performance factors: occupancy and average day rate (Mercure Liverpool Atlantic tower hotel t International, Inc., 2019). The company-operated housing operator's profit margins are another statistic used to gauge success. Stated differently, it examines the organization's whole potential for property profit (Mercure Liverpool Atlantic tower hotel t International, Inc., 2019).
Additionally, HRM is in charge of a variety of functions, including discovering, assessing, and training candidates for open positions. However, if the candidate is given high-quality training and possibilities for promotion, the organisation will be able to achieve its goals (Nastase et al., 2019). The Mercure Liverpool Atlantic tower hotel t Hotel's HR department performs the following duties:
Recruitment and Selection: Hiring qualified staff is critical for any organisation that prioritises quality in its operations (Khalimova 2020). Professionals used to be hired mostly on the basis of their technical skills, which included training, membership in associations, and previous job experience. Providing a wide range of services requires more than just technical know-how; relationship-building skills and functional attributes like marketing and business acumen are additionally essential (Neupane and Khanal, 2022). Many people get their applications accepted, and during the hiring process, their potential is acknowledged. During the interview, the HR manager goes over Mercure Liverpool Atlantic tower hotel t Hotels and assesses the applicant's potential. After the job interview, the candidate is selected for the desired position inside the company (Garavan et al., 2021). The candidate who best satisfies all job requirements and advances the objectives of the company is selected by management. As a customer-focused company, Mercure Liverpool Atlantic tower hotel t International assesses each of these qualities because it believes that employing new workers is the first step in retaining satisfied, driven, and devoted staff members. Businesses should prepare for recruiting and selecting staff that can work with the newest technologies since technology demands knowledge and experience. 
Training and development: Employees of the company will get new skills and information through training sessions, which will enable them to finish duties more quickly and effectively. If employees are provided regular opportunities for advancement, they will be ready for roles at higher levels. Therefore, training and staff development is one of human resource management's main responsibilities. Mercure Liverpool Atlantic tower hotel t International recognises that a professional worker, like any other worker, has a limited skill set that needs to be updated frequently due to shifting market demands and advancements in technology. If professional firms don't upgrade their teams' skills through well-designed courses, they can't guarantee that they will have the necessary capabilities to meet future business demands. The management of Mercure Liverpool Atlantic tower hotel t International makes sure that employees are motivated since contented workers produce more (Friedman, 2019). In Addition, employees must be given a suitable appraisal to assist the human resources department in identifying areas for improvement. It is appropriate to reward personnel who have met management goals. Mercure Liverpool Atlantic tower hotel t International, for example, carefully selects applicants to ensure productivity and competitiveness in today's hospitality sector. They must assess new applications. However, the human resources manager at Mercure Liverpool Atlantic tower hotel t International ensures that he is aware of the advantages that salespeople have and understands how to capitalise on such advantages (Khalimova, 2020). The story does not finish with admission; training is following. A sales team's performance is determined by how optimistic and upbeat they are. 
Compensation: People are also drawn to companies that offer high compensation for the tasks they do. In order to motivate staff members to achieve better, the HR manager also offers incentives like bonuses, profit-sharing, and pay raises. It is vital for the company to acknowledge that workers have personal ambitions they would like to see fulfilled in addition to fulfilling Mercure Liverpool Atlantic tower hotel t International's requirements and objectives. However, many people consider looking for a new career at this time if their current one is not fulfilling them. The HR department needs to come up with strategies to retain staff members (Gehrels and Suleri, 2016). Likewise, developing a comfortable work atmosphere is one of these ways. Employee rewards and pay are further options that could be considered. By reward, the hotel means expressing appreciation for the employee's contributions. Mercure Liverpool Atlantic tower hotel t International hires long-term employees in order to leverage their knowledge and experience. They improve culinary products to deliver a better experience for their customers (Krupskyi et al., 2019). 
[bookmark: _Toc166507811]Conclusion 
Mercure Liverpool Atlantic tower hotel t International's human resources department prioritises employees' experiences and relationships with their employers. In the hotel industry, the human resources department is responsible for personnel management and teamwork. Mercure Liverpool Atlantic tower hotel t International Company's aim is to be the global leader in the lodging industry and the premier provider of first-rate hospitality services. Mercure Liverpool Atlantic tower hotel t has introduced the "One Yield" method to revenue management. This technique allows them to monitor a variety of aspects, including inventory levels, demand projections, and a complete analysis of each transaction. Furthermore, Mercure Liverpool Atlantic tower hotel t International engages long-term employees to benefit from their knowledge and experience. To provide a better experience for its customers, they expand the menu options. 
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