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Summary
The purpose of this document is to critically analyse the role of education in enabling career opportunities for women in professional football industry. The document will further consider whether it is organisational or indeed public perception that confines or restricts the progression of women to the leadership roles within this industry.
In as much as the participation of women in professional football continues to increase, their presence still remains ideologically exciting given the significance of sport for the creation gendered personalities. As a hegemonically’ masculine organisation, leadership roles across the football industry remain dominated by men and hence the coming of women into some positions of leadership regularly challenged. Therefore, the document will critically evaluate the assumptions regarding women and their ambitions in sports leadership roles.
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1. THE IMPLIMENTATION PLAN
Introduction
This is an implementation plan in response to the findings which were presented in assignment one. The plan will critically evaluate and refer to the contemporary themes in management and leadership and how these approaches can be implemented to enable more diverse leadership structure in the football profession. The plan will critically analyse the role of education in facilitating career opportunities for women in football profession, it will also consider whether it is public perception or organisations that restricts the progression of women to leadership roles. Recommendations will be made and put forward for the development of this area or sector. The plan will further evaluate the theories or beliefs regarding women and their aspirations in the profession of football. Finally, this plan will discuss the self-awareness, the communication, the political approaches in organisations, gender discrimination, power struggles, diversity in the workplace and organisational culture.

1.1. Rationale
The rationale for this report plan/ implementation plan centres around the progression of women to the leadership roles within the football sector. The rationale, will critically evaluate whether the culture and the politics within the football industry limits the leadership progression of women Clarkson, (2019). The benefits of diversity and the role that contemporary management and leadership will be deliberated and debated  and also the approaches that play in developing chances for all regardless of gender,race religion or background will be looked at Piggott, (2019). This paper will frame the men’s game as an extremely gendered organisation and explain the under representation of women as leaders within the professional football industry Evans, (2021).
Analysing the leadership of women in professional football industry for a period of over 30 years, schoolars have discovered that the inclusion of women has been kerbed to  restricted number of occupasional areas Pfister, (2009). Study reviews that these areas are removed, in terms of impact and closeness from the male counterparts and playing of football Pfister, and Radtke,  (2009). All these revalations reveal that a gendered organization within football that maintains male dominance in core football leadership roles and downgrades women to a position of peripheral addition in roles of leadership Cunningham,and Ahn,(2019).
Developing a new generation of female leadership in football is critical and of great importance in order to encourage a bigger balance in respective roles across professional football and also its decision-making bodies.  Therefore, by identifying the talents and most importantly, empower them to set up and take on the leadership opportunities and the challenges coming with the responsibilitie Burton, (2019).
2. Aims and Objectives
The main aims and objectives of this document is to try and change the public perception regarding women in leadership roles in professional football and try to develop a more cohesive eduction policy. At organisational leve, it is of great importance to understand that the practice of gender within organisations contributes to gender inequity and disproportion, including in governance, policies, and other operations  within football organisations Burton,(2020). Furthermore, this article aims to understand the football sport which seems to be “global” inheritance, but the focus on this sport give the impression of insights into the large diversity of “ cultural movements” that still have the influence in sports habits and tastes of the populations Pape, (2020). The objective is to provide an analysis of the presence of women in decision- making bodies of professional football, whilest taking into account the numerous international and national football organisations Darvin, (2018). There has always been women leaders within the football industry, some women’s leadership in sport in Latin America have made headlines and there has been more examples provided from none-traditional women’s sport. There are obviously a number of women in leadership positions within the sport, however, there is still more work to be done because there are social challenges that have prohibited more women reaching the top positions and these challenges have been an inducement to overcome any sort of discrimination, with more participation Richards, (2018).
2.1 Ation Plan
 It is the belief of the world governing body of football Federation of International Football Association( FIFA) that it is of greate importance to improve the gender balance within the football industry’s decision-making bodies. It is also the understanding of FIFA that having more women rise to the leadership positions in football should be somethingthat is normal and not an exception Ahn,and Cunningham,(2020).
FIFA has since launched the women  leadership development programme as part of a number of visions to provide more chances for women and girls in the football industry. This objective is to increase the number of women in leadership in the industry and to increase the number of role models and also improve the gender balance in football decision making Strittmatter,and Skirstad,(2018).
2.2.1 Women in Football Leadership Programme( WFLP)
The Women in Football Leadership Programme aims to promote and support the careers of women and girls who are capable of persuading and promoting the professional football industry today and in the future through a powerful leadership training week, Krech, (2020). This programme is designed for women in football who have potential and motivation to advancement into senior leadership positions within their organisation or could already be in simailar roles Pfister, (2018). The women who take part in this programme, work on and debate aspects of leadership, while also concentrating profoundly on self awareness and support their career development, Pfister,(2015). Organised in partnership with FIFA, the same programme equally provides a platform for exchange and make contacts between partcipants with a rich diversity of backgrounds, Krech, (2020).
Study reviews that in Australia,professional women’s footballhas been undergoing a period of extraordinary growth in its numbers of professional legues, salary, television broadcast, and talent development opportunities,  Krech, (2020). The history of women  competition in Australia’s professional football is said to be over 120 years old, however, since these decisive years, the professionalisation of women’s football in Australia has been slow Krech,and Weiler,(2022). Nonetheless, recently, Australia is now experiencing and witnessing a fast increase in interest, salaries, and sponsorship of a professional women’s legue Krech, and Weiler(2022).

2.2.2 Girls Need Influence and Motivators to take Part in Football
Study shows that enjoyment of the sport is the primary reason for most girls to get involved at a young age, however, on the other hand, competition and extremely structured activities are recognised as demotivating for young children and girls Stride, et al (2019).
Research indicates that one of the most important need to facilitate participation of girls in football is the functional and emotional support of parents. However, the behavior and actions of some parents such as urguing with officialscan also impact the young girls’ enjoyment in a negative way Stride, (2019). The environment that the girls play football can equally be a problem and not necessarily the girls. There are normally two related and problematic environmental factors which have a great influence on the girls’decision to get involved and these;girls-only or mixed sex settings and competitve enviroments,  Bradbury, et al (2014).
The strategies adopted by the coaching staff are considered in creating a positive environment for girls to get involved in football,  de Haan,and Warner,  (2020). One of the strategies involves the use of story telling and the creative play,  de Haan, and Warner, (2020).
Girls do have challenges when it comes to taking part in football, sport and physical activities. Schoolars review that there is an  evidence base that demonstrations that girls and women are not as active as boys (men). The world-wide statistics indicate that 84% of the girls who are under the age of 17 may not be meeting the World Health Organisation (WHO) minimum guidelines, Gilbert, (2001).


2.2.3. Time Plan
In order to impliment this plan, plenty of time might be needed for the project to attain its aims and goals. The task of this implimentation plan is to facilitate a career opportunity for women in professional football. A programme needs to be developed for a period of 5 years in partnership with football organisations  Heller, (2010).
Workshops and extensive field work for selected participants from across the football communities to be given the skills they need to help fulfil their leadership potential Voight,(2012).
 According to FIFA, when under taking such a programme, women need to be paired  with a mentor to guide them  through the development of an individual project would interpret into concrete benefits for women’s professional football , Kotschwar,and Moran,(2015). As  part of initiatives to provide more opportunities for women and girls in professional football, FIFA has since lunched a female leadership development programme,  Leopkey,and Ellis,(2019). And this plan will be used in this implemention plan.
 The SMART criteria will be adopted in setting out the time plan as a guide in both goal setting and acheivement of the objectives,  Schipper,and Silvius,(2019).
2.2.4.Risk Management and Strategies
This is the process of recognising, measuring, and justifying any risk that will affect this implementation plan Power, (2009). Having an imprtant risk management strategy would be critical to dealing with the many times different types of risks that is plan will come across.
During the implementation of this plan, the following types of risks management strategies will be taken into account:
-Risk acceptance:, the plan will accept the risks with no action taken to mitigate it
-Risk transference; this plan will kind of transferred through a contract to another external pary who will assume the risk on behalf of plan , Stoneburner, Goguen,and Feringa,(2009).
-Risk avoidance; the risk plan will remove any risk by not taking any action that would mean the risk will take place, Loosemore, (2012).
-Risk reduction.













4.  Recommendations
According to (Pike, et al (2018), there are barriers to women participation in leadership roles within the industry, these barriers are any norm or practice within the structural or cultural domins of sport serving to bar passage to or restrict or limit the ability of women to lead and have influence.
 Therefore, this plan would recommend that cultural practices such as attitude and gender sterotypes be addressed by relevant authorities and organisations. Brriers such as capacity gaps;eduction,network/contacts and resource should be tackled if participation of women into leadership roles need to increase.
It is further recommended that football organisations stop holding their board meetings on evenings and weekends as this makes most women fail to attend  due to conflicts with childcare and family time. This is a cultural barrier Burton, (2019).
 The plan recommends more education to be done on women and girls to take professional football as viable career path, (Massengale, and Lough, (2010).







5.  Conclusions
FIFA and UEFA and the IMD Business have since organised the women in fooblall leadership programme in order to encourage a platform for women executives within the industry to grow, flourish and take on a lot more prominate roles within football industry, Duval, (2022).
The presence of women in men’s football including in the boardroom may appear like development, however, women leaders are removed from the players and large footballing decisions, then the world of football sport will still remain exaggeratedly masculine , Knoppers, (2022).
There is one common gap between policies of gender impartiality in sport organisations and everyday broad practiceis concentrated on two contrary themes; the gender inequalities and the rationalisationof gender inequalities,  Armstrong, (2010). These strategies can actually be used seperatly even though they are related.
Untill the women get involved in equal proportion to their counter part males in core operational leadership roles, otherwise equality will never be achieved , Wangari, Wango, and Kimani, 2017). The men will continue to be holders of power in the professional football industry and the women will be accomodated only at the side-line.
One research outcome suggests that the lack of women participation in leadership roles such as coaching is associated with lack of confidence in their own abilities. The FA report has documented this to one of the most promninate reasons for the provision of women-only coach education courses , Bradbury,  Van Sterkenburg, and Mignon, (2015).
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