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Globalisation refers to the merger between nations, political and social systems, and markets of the world. It connects distant places in a way that any event in one location impacts or is impacted by events in other locations across the world (Alkharafi and Alsabah, 2025). The purpose of this essay is to conduct a critical evaluation of the influence of the global business environment on British Petroleum. British Petroleum (BP) was founded by George Reynolds in 1901 (BP, 2025). It is a UK-based organisation that operates in the oil and gas industry of different countries across the globe, including Asia, North America, Europe, South America, Africa, and Australasia (GlobalData, 2025). The company generated $32,628 million from sales and other operating revenues and had approximately 100,500 employees in the financial year 2024 (BP, 2024). BP’s operations involve transportation, manufacturing, trading and supply of crude oil, refining, and marketing petroleum and petrochemical products. 
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Taking from the PESTEL framework, which is an international environmental analysis framework, the impact of the global forces outlined by the framework have been assessed in the following discussion. First of all, focusing on the benefits, in terms of political forces, according to Difford (2025), 44% of the people in the UK consider the reform of the UK by the government as positive, as it will have a positive impact on the labour market of the country. 25% of the British people agreed that this reform is a great deal in terms of immigration (Difford, 2025). Therefore, the reform initiative of the UK government is creating an opportunity for BP to reduce the excess work burden on employees and workers by hiring more people. Economically, the GDP growth rate of the UK has increased in the first and second quarters of 2025 in comparison to the third and fourth quarters of 2024. In the first quarter of 2025, the GDP growth rate was 0.7% and 0.3% in the second quarter. Whereas it was 0% in the third quarter of 2024 and 0.1% in the fourth quarter of 2024 (Trading Economics, 2025). Therefore, the increased GDP in the UK indicates the increased purchasing power of people in the UK.
In the social aspect, the demand for petroleum products is continuously increasing in the UK. According to Yahoo Finance (2025), in 2025, the oil and gas market of the UK is estimated at $323.83 billion. The market is expected to expand with a compound annual growth rate of 1.35% and reach $346.29 billion by 2030. Thus, the expansion of the oil and gas market in the UK is creating an opportunity for BP to expand its business into this market and acquire more customers. In the technological scene, the oil and gas industry of the UK is going through a swift technological advancement in order to address critical challenges related to resource optimisation, operational efficiency, and sustainability. Organisations of this industry are leveraging Technology Foresight tools, such as downhole tools, green hydrogen synthesis, oil well surveillance, and carbon capture MOFs (Yahoo Finance, 2025). This technological advancement in the industry is beneficial for BP to streamline processes and gain a competitive advantage.
In regard to environmental forces, according to Horton, Stacey, and Mason (2025), the government of the UK decided to give permission to oil companies to drill at two oilfields of the North Sea and introduced new guidelines for those organisations in terms of managing emissions. Therefore, this decision of the government is also beneficial for BP as it will reduce its operational costs. Lastly, in terms of legal forces, according to GoCardless (2021), the Companies Act 2006 is the law introduced by the government of the UK that serves as the key source for company law governing the country. This piece of legislation ensures standardised compliance with the laws and regulations by the government for companies operating in the country. 
Moving on to the challenges, politically, according to Hofman (2024), the disruption in the Red Sea has a significant negative impact on the global supply chain. The Red Sea disruption created several challenges for companies that transport through the Suez Canal and the Red Sea, such as capacity shortages, increased transit times, lack of certainty, and increased costs. Thus, this disruption also created challenges for BP as the company's supply chain was also disrupted. Similarly, the geopolitical tension between China and Taiwan has a negative impact on the business operations of BP as Taiwan plays a significant role in the global supply chain. The China-Taiwan war and the significance of Taiwan in the world's supply chain led the UK to adjust and evaluate its policy and strategy toward Taiwan (Chu, 2025). 
Economically, increased inflation rate in the UK economy created challenges for BP. The inflation rate was 3.5% in April 2025, which increased to 3.8% in August 2025 (BBC, 2025). The increased inflation in energy played a significant role in increasing the overall inflation rate in the country. Therefore, the increased inflation in the UK decreased the purchasing power of people in the UK. Among social forces, according to the Mintel Report (2025), 72% of UK people believe that sustainability will be a greater priority for companies within the UK. Customers of the country are expecting companies to address environmental impacts. Therefore, BP may face challenges regarding increased demand for sustainability by customers in the country, as the production of oil and gas and processing them to market generates heavy amounts of emissions.
Considering technological forces, lack of expertise in the successful use of AI in the oil and gas industry created significant challenges for the companies operating in that industry. The executives of these companies highlighted the major challenge in deploying advanced technologies, a lack of internal support and knowledge of using those technologies adequately to streamline operation processes (Future Digital Twin, 2025). Hence, BP may face the same challenge in terms of implementing AI in the business process. 
Looking at environmental challenges, According to Williment (2025), the government of the UK has issued new guidance in terms of assessing full emissions, including Scope 1, 2 and 3, for oil and gas companies in the UK. Therefore, this reformed guidance of the government created significant pressure on BP to control and reduce its carbon emissions. Legally, the oil and gas companies face a high amount of tax rates in terms of RFCT (Ring Fence Corporation Tax), EPL (Energy Profits Levy), and Supplementary Charges. According to NSTA (2025), the government of the UK levied 30% RFCT, 38% EPL, and 10% Supplementary Charge on the organisations operating in the oil and gas industry of the UK. Therefore, this high tax charged by the government created a significant challenge for BP in terms of generating profit.
Overall, these forces can be said to influence various aspect of the company’s strategy, including its market positioning, talent management, innovation, and competitiveness. In regard to market positioning, the Red Sea disruption and geopolitical tension between China and Taiwan have a significant negative impact on the market positioning of BP. Taiwan and the Red Sea play important roles in the global supply chain (Hofman, 2024; Chu, 2025). The disruption in the global supply chain had a consequent negative influence on BP as these increased the costs, transit times, and operational inefficiency for the company. On the other hand, the reform in the government policies has a positive impact on the labour market of the country, which created an opportunity for the company to minimise its operational costs by hiring employees and workers within the country and reducing labour costs. 
In regard to innovation, technological advancement in the oil and gas industry of the UK has a significant positive impact on the innovation of BP. By leveraging advanced technologies, such as downhole tools, oil well surveillance, green hydrogen synthesis, and carbon capture MOFs, the company can find innovative ways to enhance the processes by leveraging such technologies and foster innovation within the company. However, a lack of expertise in using advanced technologies like AI (Artificial Intelligence) may result in inefficient operational processes and may increase the chances of cyber attacks for BP. 
When it comes to talent management, the increased inflation rate in the UK economy may result in an increased demand for pay raises, which may have a negative impact on the talent management of BP. Furthermore, the increased tax rate levied by the government on the UK on oil and gas organisations like BP reduced their profits, which reduced the ability of those companies to fulfil the demand of workers and employees regarding bonuses and extra pay to maintain their living standards. As a consequence of this, BP may not be able to retain the best talent within the organisation. 
Lastly, in terms of competitiveness, the increase in GDP, technological advancement in the UK oil and gas industry, and expansion of the UK oil and gas market have a positive impact on the business of BP. Additionally, the government's decision to allow oil companies to drill in North Sea oilfields and strict adherence to laws and regulations by the government of the country also created opportunities for the company. These advantages gained from the external environment of BP increased its competitiveness in the global oil and gas market. However, disruptions in the global supply chain due to the Red Sea disruption and the China-Taiwan war, increased demand for sustainability, and a lack of expertise in using advanced technologies can hold back the company from competing efficiently in the global market. 
Based on the above analysis of the positive and negative impacts of global forces, some recommendations have been provided for BP to be able to deal with these global forces. For one, in order to tackle supply chain disruption created by the Red Sea and geopolitical tension between China and Taiwan, BP can implement a strategy like developing a contingency plan. An elementary contingency plan would outline a series of steps, from identifying the reasons for disruptions to prioritising crucial operations, shifting to alternative suppliers, and implementing an effective communication plan with stakeholders (Jenkins, 2025). Also, providing proper training and development opportunities to employees can be an effective strategy for BP to tackle both challenges regarding talent management and advanced technology deployment. Proper training and development have the ability to increase employee motivation (IBM, 2023). Therefore, this will help the company to retain top talent within the organisation. On the other hand, providing proper training to effectively use advanced technology like AI will help the company to implement and use this technology efficiently and increase operational resilience. 
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From the above discussion, it was found that BP has both positive and negative impacts on the global business environment. Reform in government policies, technological advancement in the UK oil and gas sector, increased GDP, and expansion of the oil and gas market are creating opportunities for the company. However, the disruption in the global supply chain due to the Red Sea attack and the China-Taiwan war, a lack of expertise in using advanced technologies, and an increased inflation rate have created challenges for the company. Furthermore, the challenges and opportunities that BP have and faces due to legal and environmental aspects are also discussed in this essay. Lastly, recommendations were provided for BP to tackle major challenges faced by the company.  
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