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Essay one title: 

Evaluate the disruption options available to target criminal activity on the road network. (2000 words)

In this essay I will be looking at different types of criminal activities linked to the road network and then identifying the disruption options available to police to allow for the targeting of such criminal activity. I will evaluate the disruption options I identify and explore how efficient and effective these options are when combatting organised crime groups (OCG’s). OCG’s are predominantly concerned in crimes in relation to the transporting and supply of drugs across border, encompassing county lines, as well as being concerned in human trafficking, and their use of the road network is a key component used by OCG’s to facilitate these crimes. I will look at disruption methods, such as the renowned Automatic Number Plate Recognition (ANPR) technology and how police forces specialist roads policing departments utilise the technology to assist and maximise their ability to disrupt the criminal activity typical of OCG’s. I will also explore how the use of information and intelligence and can play a large role in disrupting criminal activity on the road network, and the how the development of information and intelligence can be used to create a larger intelligence picture and enable the opportunity for more thorough pre planned operations to disrupt criminal activity
Intelligence is information that has been analysed to assess its relevance and reliability. This information can be things such as a description of a vehicle suspected of trafficking firearms. It can also be things such as information divulged by an exploited victim of criminal activity who may mention some information relating to a county line and how it is run, or information relating to a stash of counterfeit goods, or even information relating to routes that organised crime groups are using for county lines to transport drugs and other contraband to avoid detection on the roads. This information will then be developed to establish whether it is reliable. Intelligence can come from a variety of things such as open-source public information such as social media platforms, undercover officers, reports from private sectors, interception of communication data and members of the public. This is information is then brought together and is assessed any tactical opportunities. Entities such as the National Crime Agency (NCA) will develop, assess, and collate an intelligence of serious organised crime in the UK and overseas. The NCA can then disseminate this information to partners such as police forces within the UK who can then decide to take immediate action to disrupt criminal activity (NCA, 2022). 
[bookmark: _Hlk116278399]As a result of evidence gathered, there can be more efficient and effective policing of the roads. Vehicles with intelligence linked to them for county lines and links to organised crime can be located stopped off the back of intelligence gathered, and criminal activity can be detected and disrupted. Even when a traffic stop proves negative when acting on intelligence, it can be a great opportunity to develop and build on intelligence which is possibly the most important part. It also shows that the police and enforcement agencies are being proactive on the road network, and this will act as a deterrent. Intelligence is recognised as being a key factor in the policing of the road network and the Department for Transport (DfT) are reviewing ways in which intelligence can be better used to target dangerous road users and criminals on the road network (Department for Transport, 2020).
County Lines is a prevalent issue and sophisticated issue for modern policing, and it encompasses a range of criminal activities. As set out by the Governments Serious Violence Strategy, county lines are described as a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move [and store] the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons (HM Government, 2018). The NCA have also noted a trend whereby areas of which drugs are being imported to through county lines, are reporting an increased level of violent and weapon related crimes (NCA, 2022). This identifies a clear pattern between county lines and other criminal activity. The nature of the county lines model means that the road network often plays a vital part in how the drugs are being transported and facilitate the commission of the criminal activity. Therefore, the roads policing units play a vital role in the detection and disruption of this criminal activity.
For the roads policing units to be effective in disrupting these criminal activities, the information and intelligence needs to be gathered by police and other agencies, in order to identify things such as the routes being used, the vehicle suspected of being used for the criminal activities. This intelligence will then lead to positive traffic stops, further intelligence image building and disrupt criminals. Intelligence is a key part to disrupting criminality on the roads, as the intelligence gather gets stored on police systems and the police national computer (PNC) that is shared and used by all police forces, therefore meaning that if there are markers for drugs and supply on vehicles, they are more likely to get stopped and vehicle checks on PNC will detail this in any United Kingdom force area. This is also a deterrent for criminality as the OCG’s will often know that when their vehicle has been marked as police will stop their vehicle more frequently based on the information and intelligence linked to it, this often forces OCG’s to get rid of that vehicle and source a new vehicle or switch the number plates, leading to disruption in their criminal activity. These vehicles are often referred to as ‘pool cars’ and there have been numerous pre planned operations whereby the use of ANPR and the PNC checks conducted from the reads of the ANPR cameras has played a vital role in disrupting criminality by targeting these pool cars that are on the road illegally and getting them off the roads, stopping criminals from using them (Wright, R, 2006)
Automatic Number Plate Recognition (ANPR) technology is used to help detect, deter and disrupt criminality at a local, force, regional and national level, including tackling traveling criminals, Organised Crime Groups and terrorists and is a vital tool that is utilised by roads policing units, as well as various other agencies. ANPR plays an important role when investigating and disrupting criminal activity as it can provide lines of enquiry and evidence towards investigations (NPCC, 2022). ANPR cameras read vehicle registration plates, which are used alongside location data for a variety of traffic and law enforcement purposes. ANPR cameras instantaneously take an image of the registration plate and store it on the ANPR database alongside the location data and the time at which the read occurred. This registration plate can then be cross referenced with the police database or any other database the operator has access to. The registration plate is then instantaneously run through the police database, and it can be determined whether the vehicle is reported as stolen, involved in organised crime, any intelligence markers. This then allows for police to act up on these ANPR camera reads, allowing a more effective policing of the roads. A large portion of the main road network is covered by ANPR cameras. To put this into perspective is said that in 2021 there was as many as eleven thousand ANPR cameras across the UK which submit roughly fifty million records to the national ANPR database every day (FLUXPOSURE, 2021). ANPR has an increasingly expanding role in the realms of national security and is paramount in the policing of the network (GOV UK, 2017).
ANPR can also be a valuable intelligence gathering tool as the ANPR reads are stored for up to two years on the ANPR database, this allows you to investigate each time the vehicle has hit the ANPR camera. From this information you can establish a typical route that the vehicle takes and how often the vehicle travels the route as there will be timestamped reads in the database. When painting a picture of intelligence for criminal activity that utilises the road network, ANPR can give you the ability to track the route taken by the subject vehicle which can be submitted as intelligence. Road policing units can then use this information to stop vehicles, speak to the occupants and gather further information and intelligence or if necessary, make arrests and disrupt criminal activity. ANPR has been proven to have been an important factor for the detection of offences, but also for locating missing persons, wanted persons and the detections of organised criminal activity (Police.UK, 2022).
[bookmark: _Hlk116289288]Intelligence coupled with the use of ANPR cameras are extremely important tools when pre-planning operations that target criminality on the road. High levels of intelligence coupled with metadata from ANPR hits can allow for complex covert operations to be planned, maximising the potential of intercepting criminality on the road network, or alternatively it can allow for a highly publicised overt operation, whereby criminals are deterred by publicising the positive results of an operation. An example of a successful operation aided by ANPR and intelligence gathering will be Operation Jaguar carried out by Northamptonshire police, whereby they utilise ANPR to deny criminals use of the road network to carry out criminality. This operation focused on intercepting vehicles linked to drugs, serious violence, serious and organised crime and domestic abuse. This operation resulted in the force giving out over 100 fixed penalty notices, the seizure of over 127 vehicles, the arrest of 17 persons linked to criminality. Two persons of which were stopped following an ANPR activation and were subsequently found to be concerned in the supply of drugs. Further, an ANPR activation also prompted the force to stop a vehicle, whereby a male wanted in relation to domestic-related stalking was apprehended (Northamptonshire police, 2022). This operation demonstrates how the disruption option of ANPR is vital to the effective disruption and targeting of criminality on the road network. 
These disruption options also allow for the opportunity for partnership working between police forces and other agencies, therefore growing relationships and building partnerships that further add pressure on criminals who utilise the road network and work towards keeping the road network a safe place for road users. An example of pre-planned operation utilising ANPR and intelligence whilst encompassing partnership working will be operation Trivium 3, whereby a ‘Tri-Force’ partnership between Gloucestershire Constabulary, Wiltshire and Avon and Somerset forces were set out. The forces achieved significant and meaning results in terms of cracking down on criminality on the road network. During the joint operation, Gloucestershire constabulary alone stopped almost twenty vehicles as a result of ANPR ‘hits’. This operation was also in partnership with agencies like the NCA. This operation driven using ANPR technology saw 202 offences being dealt with and invaluable intelligence gained that will be shared with police forces and NCA, which will further aid in the disruption of criminal activity on the road network (MAV, 2022). 
With the increase of ANPR, in particular on police vehicles, these checks carried out on cars are done without any suspicion from the officer which is worrying for privacy conscious members of the public as in a lot of cases there is no longer any grounds for suspicion in order for intrusive checks to be carried out (Charles Farrier, 2013) and ANPR cameras can be used alongside data mining tools which is not good for our civil liberties (Statewatch, 2013).
[bookmark: _Hlk116297127][bookmark: _Hlk116297560]Another way of disrupting and combatting criminal activity on the road is the utilisation of unmarked police vehicles. This allows for officers to go unnoticed by members of the public and become more covert in their role. Operation Tramline in Gloucestershire saw police officers utilise an unmarked lorry cab in order to observe and secretly gather evidence of criminal activity. This led to twelve drivers being prosecuted for driving offences such as driving whilst using their mobile phone and driving whilst driving and for driving whilst having no insurance. Successful operations like these show the public that they are very proactive and dedicated to making the road network safer for everyone (Bertie, A, 2022). This is also key to disrupt criminal activity by cracking down on the fatal four. These four being, inappropriate speed, the use of a mobile phone, not wearing a seatbelt and drink/drug driving. These are the four main causes of death or serious injury on the road network and by cracking down on these offences, it reduces the likelihood of criminality on the roads (Broughton School of Motoring, 2022).
In conclusion, information and intelligence is a valuable tool utilised by police forces and other partner agencies to disrupt criminal activity on the road network. ANPR is a tool which is paramount to the effectively police the road network and disrupt criminal activity. ANPR systems are key to getting resources into the correct places and for intelligence packages to be built. Criminal activity will continue to be disrupted in this manner due to increasing officer numbers and a continual rise in ANPR cameras across the road network.
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Essay two title: 
Identify and review the key issues regarding the complexity and challenges of operational policing in your policing/force area. (2000 words)

In this essay I will identify and review the key issues regarding the complexity and challenges of operational policing in my policing/force area which is South Wales. I will speak about these issues within this essay. These issues are a mixture of things internal to the force which are things such as staffing issues in company with an increasing demand on police resources. I will look at these issues thoroughly and discuss how these issues can make policing a more complex and challenging role. There are also external issues which I will discuss, and these will be things such as the public’s perception and relation with the police within my force area. I will also touch upon on the types of calls that police deal with that place a large demand on their resources and how these things can make policing more challenging and complex.

The first issue which I will write about is the issue of police officer resources within my force area, which essentially means the lower amount of police officers that are expected to deal with an increased amount of crime and calls. With a less than adequate number of police officers, there are calls that the police just can’t properly resource. Some calls can often go un-resourced in my force area for a number of days as the police have to constantly risk assess, prioritise and deploy to the most pressing reports that have are received that have the most threat, harm, risk, investigation, vulnerability and engagement. This model is known as THRIVE and is used to assess all reports police receive in my policing area (Dr Paul Walley and Mr Matthew Adams, 2019). This way with the increasing amount of calls police receives, some reports will take precedent over some calls that have less THRIVE, leading to an inevitable backlog of reports to police going un-resourced for long periods of time. This ultimately has a lasting negative effect and impact on the victims of crime and members of the community within South Wales, which in turn, affects their perception of the police and affects the relationship the police have with those members of the community affected by crime. With the increasing time victims are having to wait before their report is resourced, the victim’s confidence within the police force decreases and as a result of this, victims are often less receptive to police and are less willing to engage with police owing to the amount of time the police have taken to respond to their report. To put this into perspective, the crime rate in in 2019/20 was 96.4 crimes per 1000 population which is an increase from a crime rate of 68.7 in 2014. Further, the number of reported violent crimes has increased from 634,000 in 2013/14 to almost 1.78 million offences in the period of 2020/21, (D. Clark, 2022). This, coupled with the cuts to policing and the lower employment of police officers leads to police force not being able to keep up with demand on the service. Some people hypothesise that austerity may be a large contributing factor to these issues. This is because statistics show that the strength of police officers was at its highest in 2009/10 at approximately 144 thousand police officers across the UK, contrasted with more recent figures where there are reported to be approximately 135 thousand police officers across the UK (Allen, G,. Harding, M., 2021). Around the 2010 period, austerity measures were introduced meaning that police forces were having to balance the books by cutting the workforce of the police force and reduce spending, leading to concerns in the sustainability of police forces (HMIC, 2012). Figures show that between 2010 and 2019, overall police officer numbers in the UK fell by 14.3% meaning that is in this period their numbers of police officers went from approximately 143,700 to 123,200 officers (Draca, M., Langella, M., 2010). This had a deep impact on the communities to which the police serve and with the reduction in the number of police officers working operationally, it meant there was an impact on the quality-of-service victims of crime were receiving and of course, affecting the time in which it takes for police to respond to reports, as well as there being increased reports of violent crime. In response to these issues, in 2019, Prime Minister of the UK, Boris Johnson, announced that he would pledge an uplift to police forces in the UK by providing funding for an additional 20,000 officers with an expected cost of around £3.5 billion (Gov, 2022). This is widely accepted as being a positive thing for policing, however even with this increase of expenditure into policing as a whole throughout the United Kingdom, my force area still noticeably suffers from a lack of resources. In my force area, teams are regularly running below minimum staffing numbers deemed to be sufficient for the force areas, even despite the influx of new recruit police officers within the South Wales Police Force area. With these numbers remaining low, a number of calls are often left unattended for some time within my force area, leaving victims feel unsupported and unhappy with the service received from police. Due to these low levels of staffing, a number of low-level reports, particularly calls relating to Anti-Social Behaviour, can go completely unattended in my force area. This is not uncommon thing throughout the United Kingdom as following a freedom of information (FOI) request submitted to the home office in 2022, it was found that throughout Wales and England between the period of 2019-2021, statistics show that 55.2% of ASB related reports made to police were not attended by police officers (BBC News, 2022).  Similarly, owing to a lack of resources available to police not just in my force area, but in the United Kingdom as a whole, statistics have shown that reports relating to burglary are going largely unattended. In the West Midlands Police force area, statistics show that since 2019, 20,062 reports of burglary were not attended by police officers (Guttridge, R, 2022). As stated by Jackman (2022), statistics published by the Metropolitan Police show in the year leading to April 2019, only 3.1% of burglaries led to a conviction and its estimated that at least 95% of burglaries across the United Kingdom go unsolved. In summary of this issue, the issue is slowly improving with staffing numbers in my force area increasing, it will still take some time in order for the impact extensive recruitment to have a positive impact on policing and on the communities in which the police serve. It is still clear that the impact of previous cuts in funding and in turn, the lack of police officers with longer service and operational experience, can still be felt today throughout the police force and the communities in which the police serve.
The second complex issue I have identified in my force are the increasing amount of mental health and vulnerability related calls. It is said that many police forces have reported an increase in mental health and vulnerability related calls, and this is often because other services public services have been scaled back and funding has been reduced in these areas, therefore the serious weakness in the provision of mental health services place more demands on the police. Generally, these incidents are more complex and time consuming for police to be dealing with, putting a drain on resources that are already scarce. Often these calls will no element of criminality, however because there is a lack of mental health provisions and services and due to there being no emergency service dedicated to responding to mental health related calls, the police are burdened with picking up the demand in this area (HMICFRS, 2019). In a report conducted by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS), it was stated that too many aspects of the broader mental health system in the United Kingdom are broken, meaning that the police are left to pick up the pieces. Mental health calls are commonplace and make up a vast number of incidents in which police attend in my force area. As a result of the increase in mental health calls our force has created a mental health triage team that officers can utilise for advice and for telephone assessments as police officers have limited training and knowledge of how to robustly deal with mental health. However, it is stated by the HMICFRS that the fact that the force now has its own mental health team indicates that the health system has let down people who suffer mental ill health issues and it is as a result of these services letting people down, an intolerable burden is now placed on police officers. These services often rely on the 24/7 availability of the police force and as a result, pass the responsibility on to police instead of adequately supporting and dealing with people who suffer mental ill health (HMICFRS, 2018). Unfortunately, calls of this nature are only on the increase and nearly every call we attend has an element of mental ill health related issues. Statistics suggest that 1 in 4; ergo, one quarter of the United Kingdom population experience a mental health problem each year (Mind, 2017). When officers come to dealing with mental health calls, it is inherently more complex in nature compared to a simple crime as there is often no crimes involved and the police only have a limited number of powers that can be utilised when dealing with people in crisis. These incidents are often more difficult and complex to manage as a person suffering mental health crisis is often agitated and aggressive and usually act in an alarming manner towards other persons and often the presence of uniformed police officers will further distress the person in crisis, adding another layer of complexity that the police will have to deal with and manage. Just to put into perspective the level of mental ill health incidents police deal with, it was reported by the Home Office that in 2018 there were 494,159 mental health incidents involving the police, which is an increase of 28% compared to statistics in 2014. This demonstrates a clear link between the two key issues identified so far, as we can see that the increase on the immediate demand for police in relation to mental health incidents has an impact on the ability of police forces to resource low level criminality like ASB and reports of burglaries. Police chiefs have said that the issue is affecting the amount of time officers can focus on fighting crime (BBC, 2019).
Lastly, another issue in my force area that I have identified will be the public’s perception of the police and the relationship that the police have with communities. This adds complexity to incidents from the start as there is already an extra factor added to the live incident that officers need to manage and deal with professionally. These attitudes often come from publicised incidents of malpractice, misconduct, and corruption within police forces. However, the police know that being transparent with the public shows accountability and only adds to the public’s perception of the legitimacy of the police as it is well known that accountability has always been a contentious issue of public and political debate in the UK (Mawby, R. and Wright, A., 2005); ergo, the police forces know that if they instead try to cover up and move this will amount to a heightened state of negativity towards the police.
There have been many high-profile debacles within police forces in the United Kingdom, however a more recent case with relevance in relation to the public’s perception and feelings toward the police service will be that of former police constable Wayne Couzens. Couzens was a serving police officer in the Metropolitan Police force who abducted, raped and murdered Sarah Everard in 2021. Couzens was then later arrested and found guilty. It was then found that previous cars that Couzens had owned were linked to allegations of indecent exposure, however this was missed on the police vetting procedures (BBC, 2021). Ultimately this led to a decrease in the trust and perception of police officers all over the UK and statistics have shown that in 2021, 40% of people do not have trust in the police (Mann, B, 2021)
[bookmark: _Hlk116286827]This incident, companied with the impact of the Black Lives Matter movement has shaken confidence within the police service in the UK and it has been found that black people are seven times more likely to be stopped and searched than white people. This again, further severs the trust between the public and the police (College of Policing, 2022).
In summary of this essay, I have identified and reviewed challenging and complex issues in my policing area. The issues are of public perception, lack of resources, and the ever-increasing burden mental health related incidents placed on police forces, all of which are intertwined in some way and add an extra level of complexity to policing within my force area.
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