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[bookmark: _Toc193125292]Introduction
Delta by Marriott is a globally recognised hotel brand known for its commitment to delivering exceptional hospitality experiences. This portfolio aims to outline a comprehensive recruitment and onboarding strategy for the role of Hotel Manager at Delta by Marriott. It includes a compelling job advertisement to attract top talent and explores key PESTLE factors influencing recruitment. In addition, it details the onboarding process and professional development strategies, supported by industry examples and a SWOT analysis for continuous employee growth.
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[bookmark: _jruqn2betv5q][bookmark: _Toc193125294]Job Advertisement for the Role of Hotel Manager
	Hotel Manager 
England, United Kingdom
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	Delta by Marriott is seeking a dynamic and experienced Hotel Manager to oversee the daily operations of our prestigious property in the UK. The ideal candidate will be responsible for ensuring outstanding guest experiences, managing hotel staff, optimising financial performance, and maintaining brand standards. This role requires strong leadership, operational expertise, and a customer-focused approach to drive efficiency and enhance the hotel’s reputation. If you are passionate about hospitality and committed to excellence, we invite you to join our world-class team.

	Roles and Responsibilities
	· Oversee hotel operations, including front desk, housekeeping, Food and Beverage, and guest services
· Ensure exceptional guest satisfaction and handle escalated concerns
· Manage budgets, financial performance, and cost control measures
· Supervise and mentor staff, fostering a positive work environment
· Implement and maintain Marriott brand standards and policies
· Develop marketing and sales strategies to increase occupancy and revenue
· Ensure compliance with health, safety, and legal regulations
· Coordinate with suppliers, vendors, and corporate stakeholders
· Monitor performance metrics and implement improvements as needed

	Required Skills
· Strong leadership and team management skills
· Excellent problem-solving and decision-making abilities
· Financial acumen and budget management expertise
· Effective communication and interpersonal skills
· Knowledge of hotel software and technology systems
· Ability to multitask and work under pressure
· Customer-centric mindset with a passion for hospitality
	Eligibility Criteria
· Bachelor's degree in Hospitality Management or a related field (MBA preferred)
· Minimum 5 years of experience in hotel management
· Proven track record in operational excellence and financial performance
· Previous experience in a leadership role within a premium hotel brand is an advantage

	Compensation and Benefits
· Competitive salary based on experience
· Performance-based incentives and bonuses
· Comprehensive health and wellness benefits
· Exclusive Marriott travel and accommodation discounts
· Career development and training programs
· Pension and retirement plans

	About Delta by Marriott
Delta by Marriott is a globally recognised hotel brand that creates seamless travel experiences, whether for business or leisure. With a focus on modern guest rooms, high-speed Wi-Fi, top-tier hospitality services, and a commitment to guest satisfaction, Delta by Marriott continues to set the standard for premium accommodations. As part of the Marriott International portfolio, Delta Hotels offers employees the opportunity to grow within a world-class organisation that values professionalism, innovation, and personal development. Join us and become part of a team that is dedicated to excellence in hospitality.


Table 1: Job Advertisement 
(Source: Self-Created)
[bookmark: _qok8cxv4i60v][bookmark: _Toc193125295]Social, technological, Environmental, and Legal Factors
Social Considerations
Recruitment in the UK hospitality sector faces challenges due to a lack of skilled candidates and mismatched salary expectations. In 2024, 16% of hospitality employees worked more than 15 overtime hours weekly, while 16% worked only contracted hours (Statista, 2025). A 2017 survey revealed that 22% of hotel and restaurant businesses had a skills gap, with 50% reporting skill-shortage vacancies (Statista, 2023). A 2019 survey found that 28% of hard-to-fill vacancies resulted from unqualified applicants, while 20% cited a general lack of applicants (Statista, 2023). In 2018, the UK food and beverage sector employed 792,000 women and 708,000 men, while men dominated sports, recreation, and accommodation services (Statista, 2023). The food and beverage industry remains the largest employer within tourism, with 1.6 million workers, followed by sports and recreation with 482,000 (Statista, 2023). These trends influence recruitment strategies, workforce planning, and diversity considerations.
Technological Considerations
Technology plays a crucial role in recruitment and guest experiences. A 2021 study found that 40% of UK travellers preferred self-service check-ins, 35% valued flexible cancellations, and 34% favoured mobile boarding (Statista, 2023). Hotels must integrate digital solutions to attract tech-savvy employees and enhance efficiency. 
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Figure 1: Investments and Tools used by UK Hoteliers
(Source: Hinton, 2023)
To increase occupancy, 54% of UK accommodation providers relied on targeted discounts, 44% invested in aesthetics, and 42% listed properties on digital platforms, compared to 51% across Europe (Hinton, 2023). The 2023 UK Accommodation Barometer highlighted how UK hoteliers adapted digital strategies differently from European counterparts, emphasising customised pricing.
Environmental Considerations
Sustainability is crucial in the UK hospitality industry. In 2023, travel and tourism contributed 17% of the UK’s total greenhouse gas emissions, below the 2019 figure of 18.6% (Statista, 2025). Hotels must prioritise energy efficiency, waste reduction, and sustainable practices to meet environmental targets and attract eco-conscious employees. Candidates seek employers committed to sustainability, making green initiatives vital for recruitment. Implementing renewable energy and responsible waste management aligns with corporate responsibility, strengthens employer branding, and supports national climate goals.
Legal Considerations
UK hotels must comply with employment and workplace safety laws. The “Health and Safety at Work Act 1974” mandates safe working conditions, while the “Management of Health and Safety at Work Regulations 1999” requires risk assessments (HSE, 2024). The “Working Time Regulations 1998” establish employee rights on working hours, rest breaks, and holidays. The “Equality Act 2010” enforces non-discrimination in hiring based on gender, race, or disability. Compliance ensures ethical recruitment, inclusivity, and legal adherence.
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	Phase
	Process
	Description 

	Pre-Boarding
	Offer Letter and Documentation
	The new manager receives the offer letter, contract, and company policies to ensure legal clarity and preparedness

	First Day of Orientation
	Welcome and Hotel Tour
	A guided tour introduces key facilities, departments, and staff, fostering familiarity and engagement

	First Week of Training
	Role-Specific Training
	Covers operational procedures, brand standards, and leadership expectations to ensure a seamless transition into responsibilities

	First Month
	Mentorship and Support
	A senior leader mentors the manager, ensuring guidance and addressing early challenges for better adaptation

	First 90 Days
	Performance Evaluation
	Regular feedback sessions assess progress, set improvement goals, and ensure alignment with organisational objectives


Table 2: Onboarding Process
(Source: Self-Created)
This proposed onboarding process ensures seamless integration of the new Hotel Manager, aligning with global best practices. This aligns with Delta’s focus to continue momentum, pushing boundaries and continue growth (Delta-hotels, 2025). According to a 2017 survey, 79% of organisations prioritise cultural assimilation, reinforcing the importance of structured onboarding (Bohne, 2024). Pre-boarding enhances readiness, while orientation and training facilitate role adaptation. Studies show that hands-on practice and digital training are the most effective onboarding methods. In addition, 70% of organisations assess onboarding success through retention rates, highlighting its impact on long-term engagement (Bohne, 2024). The structured approach, from mentorship to performance evaluation, fosters confidence, productivity, and alignment with corporate standards, ensuring a successful transition into the role.
[bookmark: _h9jr4qsyrulz][bookmark: _Toc193125298]Implementation of Development Strategies

	Strategy
	Development Impact
	Time Frame

	AI-Powered Training Modules
	Personalised learning adapts to strengths and weaknesses, enhancing leadership and decision-making skills
	Monthly

	360-Degree Feedback System
	Provides multi-source feedback for performance improvement and leadership development
	Quarterly

	Cross-Departmental Rotations
	Expands operational knowledge, improving adaptability and crisis management
	6-12 Months

	Data-Driven Performance Analytics
	Identifies trends and areas for improvement through AI-generated insights
	Monthly

	Executive Mentorship Program
	One-on-one mentoring from senior leaders for career progression and strategic thinking
	Bi-Annual


Table 3: Employee Development Strategies 
(Source: Self-Created)
The proposed development strategies align with global L&D trends, prioritising upskilling and AI-driven training, which was the top investment area for productivity improvement. AI-powered modules cater to Gen Z, who perceive AI as a better teacher than a manager, enhancing engagement. Cross-departmental rotations address skill de-compartmentalisation, a key focus in the $401 billion workplace training market (Bohne, 2024). However, with 2022 data indicating lack of time as a major training barrier, scheduled mentorship and analytics-driven feedback ensure consistent learning without disrupting work schedules (Bohne, 2024). Performance analytics and executive mentorship further support employee retention, aligning with L&D’s priority business impact metrics.
[bookmark: _9i6w5sschze7][bookmark: _Toc193125299]Live Industry Examples
Live industry examples highlight the impact of structured learning and development programs on employee growth and business success. Whitbread’s award-winning induction and management apprenticeships reinforce internal training, aligning with the 46% of L&D professionals offering internal training globally (Bohne, 2024; Whitbread, 2025). Hilton’s emphasis on employee experience mirrors Forbes' research, which found companies prioritising employee experience witnessed 1.8x revenue growth (Bova, 2020). Their integration of AI-driven analytics aligns with 25% of organisations deploying data analysis training in 2022 (Taylor, 2024). With 70% of L&D companies offering skill-building webinars, Hilton and Whitbread’s strategies exemplify how training investments drive workforce retention, productivity, and customer satisfaction (Bohne, 2024).
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	Strengths 
· Structured onboarding enhances cultural assimilation since 79% of organisations prioritise this
· Executive mentorship boosts leadership and career growth
· AI-driven performance analytics support improvement since 25% of firms deploy data analysis training (Taylor, 2024)
	Weaknesses
· Time constraints hinder training
· High costs linked to AI-powered and cross-departmental training (Waqar et al., 2024)

	Opportunities 
· AI-powered training aligns with the $401B workplace training market
· Cross-departmental rotations enhance adaptability and crisis management (Bohne, 2024)
	Threats 
· Resistance to AI-based learning from employees preferring traditional methods
· Economic shifts may cut learning and development budgets
· Employee retention challenges in a fluid job market (Amarakoon and Colley, 2023)


Table 4: SWOT Analysis of the Proposed Development Process
(Source: Self-Created)
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This portfolio has presented a strategic recruitment and onboarding plan for the Hotel Manager role at Delta by Marriott. Integrating structured onboarding, AI-driven training, and mentorship, can enhance leadership development and retention. Industry examples have highlighted the success of employee-centric strategies, ensuring operational excellence and business growth in a competitive hospitality landscape.
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