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Project presentation bullet points
1-Entrepreneurial ship 
1 The purpose of this dissertation is to critically analyse and evaluate effectively entrepreneurial ship, the is the purpose of being an entrepreneur , what qualities is needed to be an entrepreneur , are entrepreneurial ship born or made, is it beneficial to be an educated entrepreneur or un eructated and which one is more successful.
2. I am going to talk more about Microsoft, the companies and the individuals who had the courage to set them up and made them to be the trillion commodities they are today.
3 Entrepreneurship is having the skills to set up businesses with the mindset of succeeding as they like taking a calculated risk.
Types of entrepreneurs  
Entrepreneurs are different as they have different goals as explained below
Builders
Opportunist
Innovators 
Specialists
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Abstract
The purpose of this dissertation is to critically analyse and evaluate effectively entrepreneurial ship, the is the purpose of being an entrepreneur , what qualities is needed to be an entrepreneur , are entrepreneurial ship born or made, is it beneficial to be an educated entrepreneur or un eructated and which one is more successful.
 I will be studying and researching my favourite subject after religion which is entrepreneurial, as a child, I was obsessed with it and wanted to know the successful entrepreneurs like Richard Branson, Alan sugar, bill gates, Steve job and the latest once like zuckerberg,I always wanted to know everything about them as an individuals and what made them different from the rest of us , I also wanted to know the unsuccessful entrepreneurs who had failed businesses and ventures. I am going to talk more about Microsoft, the companies and the individuals who had the courage to set them up and made them to be the trillion commodities they are today.
As I explained already that I have always been obsessed with entrepreneurs and how they came to be successful and this assignment I am going to research and study what it is all about, what I can learn from this as I have made few mistakes along the way myself as an entrepreneur.
The answers to this confusing saga, according to Gartner (1988), are to change the dynamics of research by concentrating on the problem of entrepreneurship and the entrepreneurial behaviour of management. Or to put it on another way of dealing with this scenario is to ask the question” like how do entrepreneurs behave? Instead of asking” why do entrepreneurs behave the way they behave? However, this is not the only directions that have been pursued in studying the behaviours of entrepreneurs.( Aldrich and Zimmer (1986)).
 Gravette (1985) was one of the first to criticize the outcome of the research of becoming an entrepreneur where it doesn’t dependent on the individual’s rationality or personal traits. Instead, he chose the role of an individual’s environment, like a family, friends, co-workers, employers, which gives an appraisal to the social networking and entrepreneurship Economists, on the other hand, if we focus on the individuals entrepreneurship and explain their occupational models where entrepreneurs maximize their income by choosing the income they would’ve expected to receive if they worked in an established firm. Even though the researcher tried to answer these questions on the entrepreneurs’ styles, attitudes, values and the personal traits, validity and reliability, to acknowledge the personal traits: like openness, conscientiousness. Entrepreneurship researcher agreed on the requirement of more multidisciplinary studies in order to understand and contribute as it was stated by Grabel (2007):” research on entrepreneurship and it is complexity of all possible scenarios like Individual Traits may not count as a unique and crucial for entrepreneurial actions, but they will increase the individual’s behaviour to prosper as entrepreneur depending on certain economic, sociological and cultural background.” (Grebel, 2007)
Table of Contents 
Mohmoud Mohammed Arish
Critical evaluation on the effectiveness of entrepreneurial ship
Dissertation submitted as part of the requirements for the awards of degree 2022
1903574
Entrepreneurship Entrepreneurial ship 
Three key points to be an entrepreneur
How entrepreneurship works
Types of entrepreneurs 
 Builders
Opportunist
Innovators
Specialists
Large companies
Social entrepreneurship
Educational entrepreneurship
The emerging of Entrepreneurs and small business
Suicidal quadrant space
Successful entrepreneurs born or made
Experience
Knowledge
Conclusion
Depth of critically analyzing Microsoft internally and externally, pestles
Economical factors
Social factors
Technology factors
Swot analyzing for Microsoft
Opportunities
  Threats
Customers
Employees
Investors
Government
Providing critical appraisal of my chosen organization and their current tragic direction
Customers
Products
Price
Places
Promotion
People
Physical evidence
 Clarifying in-depth my proposed strategy of Microsoft and entrepreneurial ship
Problem definition
Exploratory research
Qua Conclusion
 Quantities research
 Conclusion 
[bookmark: _Toc511311743]References
Introduction
Entrepreneurship 
1 An entrepreneur is someone who sets up a new business or takes on a failing business where they take full responsibility for that venture, if the business or the venture fails then they take the full responsibility but, on the hand, if it is successful then they benefit and take all the rewards.
2-in this study I will be looking at some of the elements and factors inside Microsoft. There will be a close look at Microsoft’s Strategic direction and attention on the following elements; a Stakeholder analysis, SWOT analysis, Pestle analysis and Microsoft’s strategic direction and the new proposed strategy.
An entrepreneurship is all about individuals who take on a new venture or business or even on a failing business; this is part of being an entrepreneur where they take on all the responsibilities and all the risks that comes along with it.
There are minuses and pluses for being an entrepreneur, like if the business fails then they take on all the financial responsibilities which might bankrupt the entrepreneur but if the business is successful then the entrepreneur take on all the rewards that comes up with it.
Entrepreneurship is the process of setting up ventures, they are either innovators by coming up with new businesses like services, goods or products, they play a major role in  any countries economics, they have the gifts of noticing a niche markets and bring it to masses.
Entrepreneurship is having the skills to set up businesses with the mindset of succeeding as they like taking a calculated risk.
5 key points to be entrepreneur
1-They take chances to create business ventures
2-they create businesses to test their ideas which aggregates capital and workforce which will either goods are made or services are provided which will lead to profits for them and stakeholders.
3-they take risks to achieve the high rewards that come with creating a successful business which will benefit the economy and creating jobs, they will pays taxes and in return the entrepreneur will be wealthy.
4-they have the capabilities of rising funding and finances resources which they can use to grow the business.
5-they plan ahead the structure of the business and how will be ran and governed.
How entrepreneurship works
Entrepreneurs’ main characteristics cores are their attention to details regarding the new ventures, whether the venture is about a land, production or natural resources. They plan ahead about the labors and the capital that is needed. They set up the resources to finances the venture as they are the leaders for everyone within the organization and they are the manager who manages every angle of the ventures. Being an entrepreneur is to face and take on any challenges or obstacles that you might come across, they got the know how to get out of it of any sticky situations.
There are three obstacles that any entrepreneur has to deal with.1-they have to be able to deal with bureaucracy 2-they must be able to hire suitable labors 3-should be able to raise finances from the right organizations.
 Entrepreneurship is a French word which means undertaking; the concept of undertaking a new venture is all about making the business plan ,where all planning was done  to cover every  angle for the startup with the minimum risk of the business failing, 
These phenomena’s are created by these gentlemen, Joseph Schumpeter 2 frank knight 3 Israel kirzner. 
Joseph’s ways of thinking was those entrepreneurs, the creators who provide the company with the funding and the profit goes to them but not the company.
As knight suggested that entrepreneurs create certainty were responsibilities for minimizing the risks of the financial markets.
Types of entrepreneurs  
Entrepreneurs are different as they have different goals as explained below
Builders
Entrepreneurial Builders tend to build a sustainable companies within a limited time frame where their aim is to build up a company worth over 5 million within two years and then aim to reach over 100 million within 5 years and to achieve this, they aim to hire the best workforce and they also tend to get their finances from the best institutes, they have the mentality and the characters to have the business within that time frame and achieve the anticipated turn over
Opportunist
Entrepreneurial Opportunist always have the personalities and the characters to spot financial opportunities  where they can get in at the right time and let the business  grow or prosper  and get out as soon as the right time comes along; they are exactly what label says!.
Innovators 
Entrepreneurial Innovators are the once who come up with an ideas or ventures which no one else has ever thought about it like Thomas Edison, Steve jobs or mark zuckerberg, these individuals made business out of something they liked. Innovators are not motivating by money or wealth but more like the innovation side of the business and the impact it will have on the society and the world. They are not gifted when it comes to running their own businesses but they got the gifts of coming up with life changing inventions so they tend to hire the right people to run and manage their businesses.
Specialists
Entrepreneurial Specialist s are the individuals who analyses and pays attention to details of risky ventures or businesses, they get educated on the job years after years, and they have plenty of knowledge for a specific products or services and prime example of these entrepreneurs are the once from silicon valleys.
Large companies
Entrepreneurship within a large company is usually a new venture created within that large existing company or it could be that the existing company expands and adds new ventures of either products or services and this kind of ventures usually needs the entrepreneurs expertise to succeed, the entrepreneurs got that gift of seeing a new market which wasn’t part of the organization or maybe expanding the existing products to a new customers.
Social entrepreneurship
Social entrepreneurship is when a business or a venture is done and set up in the name of society or mankind which will benefit the whole community and the environment where it is situated,it will get it is funding from a private donates or governments. 
Educational entrepreneurship
I am going to do a thorough research on the relationship between the owners of small businesses and their educational background and I will make an argument for the need of educated entrepreneurs.
Our survey on the demographics of educational background of owners was carried out and our survey showed that  over 1100 entrepreneurs were success were depending on regarding their sales volume success, number of employers they employed and the longevity of their businesses and to determine the existence of the relationships  between small business owners and their educational background, we used spearman correlation to determine the direction and the strength of the relationship of the small business owners and their educational background., based on graduations and none graduations and we found out .
1-when educational levels and major educations were the predictors of the business success the significant relationship was over whelming between the years of formal education and sales volumes.
When educational levels and businesses were combined with age, gender, ethnicity and the industry they were in, we found that major relationship was formed between the founder’s education levels and the business success, also major negative relationship was formed between founders’ educational significance and their business success because of the lack of education.
All questions revealed that a major relationship between business owners and their businesses was formed.
All these relationships indicate the ability of the owners’ adaptations by learning and evolving, being an educational business owner influence their achievements which reflects the need for educational to cope with the demand of staying and keeping up with the advancement of technology which gives you the advantage of keeping up with your competitors or even makes you to stay ahead.
In their educational book for wealth creation Scott Ross and klandt 1998 made a point of the need of education in entrepreneurship to progress and advance the economy and wealth, they argued that the fundamental role they play , firstly high level of education increases the number of new entrepreneurs in order to increase the prosperity of the economy specially in industries where high level of knowledge is required  secondly educations entrepreneurship improves the entrepreneurs business success and limits business failures and improves their business skills and personality;
The emerging of Entrepreneurs and small business
If we want to understand the entrepreneurship then we need to understand the process of creating a business as Gartner added education plays a major role Gartner 1988; so it is better to understand the behaviours and what role an education plays in creating a new business. Also what kind of education they possess, paramouri & quazi argued that the less the entrepreneur educated the more their business will fail and face a financial difficulty and human capital restraint that will have a dire consequence on their business pursuit,
As we know now that entrepreneurs play the role of being the founders, owners, leaders and the manger of the business so it is necessary to have those skills needed to run the business and develop it. Also, it is well known that the success of the entrepreneurship depends on the economy and society of the environment they are in, educated entrepreneurs tend to be younger and have a less experiences but at the same time they have more educational background as suggested by Sletten & hulas 1988.
According to vesper and Gartner 1987, in the 1990s universities and colleges realised the need for entrepreneurial educations so they created studies catered specially for that purpose. This led to a significant increase in the number of new entrepreneurs and small business.
In the 1970s economics and business relied on big businesses then from 1970 to 1980s we witnessed the small business sector increased rapidly and got to the point where at present it has overtaken the big business sector.
According to Scarborough and Zimmor 2000 the creation of small businesses grew from 375000 from 1975 to 1996 to 775000, and this created the recognition of small businesses, and it is importance and the publications of programmes dedicated to small business like Churchill and Lewis 1986.it was discovered that as small businesses increased so was the failures of small businesses , several studies showed 50 -40 percent of small businesses fall within the first two years and it was discovered that all these failures had the hall mark of lack of education by the entrepreneurs who set them up by not having or made an adequate preparation before setting up the business, mismanagement , managerial incompetence, lack  of experience, poor decision making , lack of leadership and all these stems from a lack of education within small business  chis rich 1988. 
Numerous studies have tried to explain the factors that influence the success of an entrepreneurship and their business success, and these studies like McClelland 1987; harmady & abooud 1971; proved and pointed to one common fault and discovery ,the need for college education background to ironed out these business fatigues , these studies have highlighted the different contradictions relating to the factors ,even though education background considered to be beneficial, Douglas 1976; kiesner 1984; it is hard to get an overall and convincing evidence to support the conclusion that educational background is must to have to be a successful entrepreneur.
Suicidal quadrant space
the space model created by weickain marchain Knightian for problem solving, when this space appear then expert marketers and experience venture capitalist always stay well clear from this space where new products emerge into the market place, unless the experienced and well-educated entrepreneurs knows that this kind of scenarios takes place within big companies like Edison electrics and apple plc.
The two scenarios have two different distinctions and process.
Usually when a new product is being promoted, they are usually in advance to do the costing of the product and how long it will take before it makes to the market?  They assess the marketability of the product as it must be a product that customers will be buying repeatedly and profitable stated by mackibben 1998.
One morning while he was shaving he thought about a replaceable shaver blade and how to go about it. Will it work and is it needed?. This thinking was taking shape in his head and that is exactly how I felt when my Duncan inspiration took shape in my head, he searched to find out if there was a product like this was in the market and if it wasn’t then what was the process needed to get it started as he had no idea what he was letting himself in to? All sort of thinks were taking place in his head in order to achieve this product made and is there a market for it, how much will it cost to produce it? Can he make it himself or does he need a collaboration with manufacturers, after he found out that there was no product like his was out there, then he started by setting up his own company where he made all the prototypes by testing the workability of the product and the best way to make the use of it, then he found a manufacturer to make where he collaborated with them. He was involved from the beginning to the end, and he was learning how the process worked and he was gaining the skills needed in the meanwhile, and this made him to be a successful entrepreneur, he was being educated on the job from the beginning to the end as his company expanded and got bigger and was recognised internationally, this kind of entrepreneurial ship is called effectuating.
 Effectuation is finding the answers to the questions needed answering like McKen 3 categories, 1 who they are 2 who they know 3 what abilities they already possess.
1 tastes 2 traits 3 born abilities.
Successful entrepreneurs born or made
Some entrepreneurs are so successful in their chosen businesses and running it effortlessly that it seems like they were born to be entrepreneurs like it was in their DNA, it was always been questionable whether successful entrepreneurs carry something special in their genes which gives them the edge over the other entrepreneurs , these questions are asked by the leaders , scholars and industry authorities who think that élan musk had an easy landing on being an entrepreneur and on the big business scene. Some scholars and leaders take the assumption that entrepreneurship has nothing to do with genes or DNA but believe in the individual entrepreneur god given ability it is well know that sport individuals require certain amount inborn physical talent and endurances whereas an entrepreneurial require good decisions and hard work, formal and informal education and experience is required, individual are not born. These qualities are not qualities an individual is born with , we heard about the individuals who were the owners of some successful organisations and had their inheritance were inherited by individuals who destroyed their inheritances because they are not entrepreneurs who got the skills to continue to run the business, but the individuals entrepreneurs who set the business up started their business from scratch and built a sustainable business that is why I am backing up this notion that entrepreneurship is not born with but made, I have been in that situation where I grafted from nothing to a successful businesses. This raises the question that has been asked multiple times that why some entrepreneurs are so successful even though they don’t have the innate ability to be a successful entrepreneur
Successful entrepreneurs are individuals are the once with experiences who ae good at allocating answers to questions that are asked to solving the problem, they offer innovative solutions to any problems it is well known that solving problems is a ability everyone is born with and entrepreneurs gather the leverage to solving problems ,they maximise the god given ability to use every scenario that is possible to find a solution to the problem, they create strategies that is suitable to run the business,, they keep evolving and improving on strategies , they innovate as without innovation and new ideas the entrepreneurs  will lose their Midas touch..
For example, apple plc produces products constantly, like iPhone, iPad and macs, and for apple to do this by constantly updating their production line, then they must research and innovator constantly innovating and researching to stay afloat and ahead of the competitors and evolving at the same time.
They can’t afford to stop researching and innovating or even reducing the workers in that department , they have employ the best , if by any chance they slacken then they will lose the consumers interest in apple products and apple will lose their premier brand and the old products will die out and become none existent like Nokia plc, Nokia didn’t evolve and innovate as their competitors innovated and caught up with them and eventually over took them, by the time Nokia realised the dire situation they were in, it was too late even after the late challenge of trying to innovate and catch up with the rest.so in our conclusion is that entrepreneurs have to be good as innovating we recognised that the name of the game is innovation and you must have two things to be a successful entrepreneur First Experience and knowledge.
Experience
Another factor that separates successful entrepreneurs from the others is experience, us human beings are good at learning from the pass regarding work related or any other experience we gathered along the way, we use that experience second time around, it is well known factors that the more we get good at relevant skills and more trials and tribulations we go through the better we are becoming a successful entrepreneur,
Knowledge
Another argument that reinforces entrepreneurship is not born, we know that knowledge is not innate ability, but knowledge gathered over a period and an education learnt along the way. An education can be formal or informal, when you speak to a successful entrepreneur about their business then you realise how much knowledge they got about their business, almost everything regarding their competitors, how the business workers, about their customers and anything that is related to their business. These entrepreneurs started their business from nothing without a big financial back up/
Conclusion
Being Successful entrepreneurs doesn’t mean that they are born with it or they have born entrepreneurial traits, but through a thorough hard work and experiences and an educations gathered along the way, good decision making when it matters most and having a sufficient skills.
Depth of critically analysing Microsoft internally and externally, pestles
Microsoft is an international company which operates all over the world, and when you are such a global company then you come across plenty of obstacles concerning of the business, whether it is the distributions or other suppliers of the company. Microsoft has been experiencing loads of problems in china regarding their disputations of their products or services even though some of their products are made inside china, Microsoft discovered that some these problems are politically motivated issues as the relationship between china and America don’t see each other eye to eye .Microsoft uses lobbying to influence the government as they make contributions/
Microsoft has similar problems in other countries like Europe and Asia, they paid fines in excess $750 million dollars in 2013 in Europe and those fines came from where Microsoft violated regulations and the trust of Europe, Microsoft is not the only American company that broken the rulers and regulations of other countries as apple and Google fell afoul of the laws,
It is becoming harder for big organisations like Microsoft to run their business globally because of the beau racy, rulers and regulations, they have to find ways of negotiating these obstacles and working with the authorities to find a workable solutions as there rulers and regulations for different countries, they have to take care of the lobbyists and not to come across as a monopolists, Shaw 2000.
Economical factors
Economical factors have major impacts on company’s especially global organisations like Microsoft, regarding the exchange rates or h-18 visas, the workforce and also economical crisis hamper the progress of a international company like Microsoft. In 2008 Microsoft had to let 5000 workforces because of the global recession which brought on the financial crisis. 
Another factor that might affect the operations of global organisation like Microsoft is the labour laws, imports and exports regulations which will have major impacts on Microsoft global growth, profits scales (frue 2018).
Social factors
Social factor is the culture change of the organisation, where the organisation is in differentsocial culture and keeping up with the changing culture and what items must have, like technology and science and also with the latest products like .smart phones, as technology evolves so do the big companies who are willing to stay with the latest customers must have.
The main problems for Microsoft are smart phones as they don’t make them? Consumers are using smart phones for multiple dimensions in every day transactions and imbedded in their lives and they almost as much as computers and this is where Microsoft has to react to this competition as their main core is software and hardware computers.(pretap 2018).
Technology factors
According to (dudovskkly 2019), Microsoft executives predicted they will come up with a big idea which no one else where thought about it which will captivate the audiences, where no one will remember the old products or their inferiority.
Microsoft has got competitors in apple and Microsoft and those companies are evolving constantly and if they keep evolving and Microsoft don’t catch up then Microsoft will end up with their market share decreasing, so they must spend on researching laps and development.
Microsoft in 2019 was the 3rd multitrillion American companies behind Google and apple with $44.3 billion (dudovsiy 2019.
Swot analysing for Microsoft
The strength of Microsoft is that they are always one step ahead of the competitors regarding researching and developments, they put so much resources in to it regarding tools, technology, and performances ,because that diligences they are able to give customers the technology digitally to use and store their work in cloud storage and hardware (marketline 2021.
Weaknesses of Microsoft
One of the major problems for Microsoft is that their customers have so much power the company as Microsoft allows them too much credit to buy their products and services, this in effect will have a major factors in their revenue and annual income as some of those customers won’t honour their credit agreement, (market line 2021).another weakness in Microsoft is that their product and services are premium and also at the same time there are companies who offer the same products and services at a cheaper rates than Microsoft , like Linux and this might lead to companies like Linux market increase and Micr
Soft’s market share decree,( bush 2016). 
Opportunities
Microsoft realised that when it came to technology that they were lacking behind and losing
 their market share so invented the internet of things (iot) with helped them to enhance their revenue as they captured a new market, iot is a holistic interconnection services ,it is a business process platform applications, it allows humans to connect and communicate with others to share their work with others without any interceptions, and this market is growing rapidly and is predicted to reach $318 billion by 2023 and this proves that Microsoft and evolving and moving in pace with the competitors’ 
     Threats
Microsoft is being tested hard  by their competitors by supplying same as Microsoft products and services , like adobe systems , apple, Cisco systems , face book , Google, iBm( market line 2021)m, oracles , sap, and Skype,
Conducts, stakeholders analyse their expectations as Microsoft is a global organisations and produces different products and services throughout the world and this creates conflicts regarding employees, stakeholders and investors (Shaw 2020).
They have to focus significantly on their responsibility concerning human rights , environments, sustainability, business ,transparency , Microsoft’s  most stakeholders are their workers.
Customers
Customers play a major part in Microsoft, as Microsoft moving up to the premier products and services and move away from the cheaper hardware and software and services and leave the cheaper products and services to their competitors, but this might hamper Microsoft revenue and less customer retention as those companies’ sale similar products and services as Microsoft. 
Microsoft gather feedbacks from their customers and this is how keep their customers happy by providing what they want specifically, another clever way Microsoft keeps their customers is that they allow their customers to own shares in Microsoft and then that gives those consumers discount and this discounting strategy increases the revenue of the company and less customer retentions.
Employees
The best part of being a Microsoft employee is the feedback they get from employees, where they regularly collect feedbacks from the workers, as these feedbacks are pivotal points to react to these feedbacks improve the productivity of the company which will benefit the company, the employees and the consumers .(Microsoft.com no date).
Microsoft regards their employees the second most important part of the company and (HR) the number one as HR keeps taps on the way the employees are treated regardless of where they are in the world (karani 2020).the community is very important as well as the company has blend in otherwise this will have a negative consequences on the production and branding part.
Investors
Every successful company has investors as stakeholders who in return expects profits for their investment (Wakefield 2001), having investors in any organisations allows them or gives them the capital to operate and run the business on daily basis , so the more transparency the company gives the more investors with have, they should have an annual meeting where the company showcase their progress and the direction they are aiming to go by showing the projections and plans ahead and even giving the investors the opportunity to visit the company sites or headquarters to see the running of the company on day to day basis (karni 2020).
Another clever move by Microsoft is that , it allows customers to become a stakeholders which allows them to have a discount on their purchases of Microsoft products and services which in return benefits  the customers and Microsoft (panmore.com 2017).
Government
Every company has to comply with the laws, rules and regulations of the government and specially for an internal company like Microsoft where they have to negotiate through the rules and regulations of every country they are in at a particular moment as every country has their own rules and regulations and Microsoft has to adhere to those rules and regulations, companies like Microsoft are good at having good lobbyist when they run in to difficulties, but still they have to follow the policy of that country (karani 2020).
Providing critical appraisal of my chosen organisation and their current tragic direction
 Microsoft tragic policy was and still is to concentrate on the premier market for their hardware, software and services, they also set out a technology segment of the company to bring out the latest and anticipate products in to the market which will optimise Microsoft global share of the market, as we know that problems come from success and Microsoft is no different or not immune from that so they must rethink and re strategise whenever they come across problems arising from success regarding more staffing or other conflicts, (analystics.sinsight.com 2019).Microsoft has invested heavily on technology specially on cloud as they partnered with azuro technology to create the storage (Hoovers company record 2021)  and this part of the business have helped Microsoft to increase their revenue as this gives the company the platform to be the leader of the market in their field , like office but most of their revenue came from LinkedIn and dynamics 365 , from 2015 to 2019 their web usage jumped drastically , they are also the market leaders on the gaming side as they own one of the most successful gaming on the market XBOX, they are the kings streaming like their new gaming called project x cloud, (hoovers company records 2021).
Microsoft is good at helping new companies or start up companies to progress and as these companies grow  so is Microsoft market share and revenue , they also have a good relationship with their communities as they have walk in stores and  studio rooms where they can browse and  learn all about the company’s products , (Microsoft.com 2021) they also help the community in other ways like health educations ,(Gregory 2019). The company’s customer care is next to none and to achieve this then bring in the right people to achieve it.(acquisdataptyltd2018).
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We learn from this by using product survey such as, the customers, physical evidence, people, product, prices, places, promotions,(kush waha 2015).
Customers
McCarthy 1960, customers should be the priority of any organisation and as an opportunist Microsoft saw the gap in the epidemic and realised the need for more and more employees and customers working from home.
Products
Product is the link between the company and the consumers and if the product is right then the customers will stay loyal and that is the major factor of Microsoft success where the bond between them and their consumers is very strong. these consumers could be the government or private identities who like using Microsoft soft ware and their other products like team for webinars and team meeting.
Price
As (acquisdata ,pty ltd 2018) discovered that organisations find it harder to price up their goods and services, when it comes to Microsoft pricing their products and services , unlike other organisations that Microsoft takes in to considerations the environment they are operating under to determine the need for their products and services, their competitors, and any other relevant issues affecting the market then come up with the relevant pricing,
Places
Every entrepreneur who wants to set up a business has to consider very hard to find the right location for his business’s success. They have think about their services and products and how much it is needed and if they based at the right location as Microsoft has 168 locations around the world (craft.com2022) and they are on major expansion plan all over the world,(heardquertersofice.com.nodata).
Promotion
Organisations has products or services to provide should priorities promotions their top objective to reach as much consumers as possible, as Microsoft realised before most of their competitors that digital marketing is growing faster than expected or anticipated (marketline.com 2022), the online market has grown 83%percent as more people and consumers use their mobile phones and pads more and more and do loads of transactions with it, Microsoft are the market leaders where concerning online marketing and are planning to spend over 6 billion dollars on online advertising (gali 2007).
People
Microsoft is a peoples company which helps entrepreneurs who own small or medium business and other enterprises, they also assist government intuitions and educations, and internet services providers, application developers.
Every organisation have their way of promoting their products and services to the public domain by either by words of mouth, digital advertising or trade fair , whatever way they choose to promote, it is all about getting it to the public 
Physical evidence
It is hard to engage with consumers these days from far because of the technology around us which transformed the world, companies used to communicate with their consumers face to face but not as much these as it made it physically harder to do that, instead Microsoft has to adjust to the changes even though they are responsible for those changes, they engaged with the4 consumers through their digital platforms and gather feedbacks (Taylor 2021).
Clarifying in-depth my proposed strategy of Microsoft
There have been so many shifts towards the change of technology and the use of the internet and the social media all over the world, this freedom allowed organisations regardless of their size to have the flexibility and the freedom to operate and communicate from different locations anywhere in the world by using Microsoft team, (katsikeas 2019).
Microsoft team allows these companies to operate freely to communicate face to face , messaging, creating chart rooms to delegate about difficult tasks, having fun while solving problems, they can have video conferencing, online cooperation’s, and thanks to technology and Microsoft that all these became the norm,(mckenna 2022).the use of Microsoft team moved from the use of 20 million from 2010-2021 to 145 million users , Microsoft products are always on top notch when regarding customer satisfaction (curry 2022).  
Figire1
Microsoft team use                                                               year
Year 2017                                                                              2 million
   2018                                                                                     5 million
 2019                                                                                        20 million
 2020                                                                                        75 million
                2021                                                                                       115 million
                 2022                                                                                      145 million                   
                                                                                                                                                                                                   
Curry 2021
Microsoft team meeting in minutes
March 12 2020                                                                                 0.56 billion 
 March 16 2020                                                                                  0.9 billion 
March 31 2020                                                                                    2.7 billion 
 Curry 2022
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Problem definition
As I understand from my the studies and the researches I have been reading that because of the lack of knowledge of the basic technology or the lack of access to those technologies that organizations with frontline workers like the care workers , factory workers, NH workers are having issues stemming from those issues which are not available, (Truman 2022).
Exploratory research
This is why Microsoft is the market leader  because of the relationship they have with their consumers as they allow them to use their platforms and work with them regarding any problems that needing solving, where they collaborate and collect the feedbacks, (Truman 2022).
Quantities research 
Microsoft discovered that because of the lack of communications and the lack of culture ,it created a gap and Microsoft spotted the gap and came up with this amazing invention called Microsoft  team allowed specially at the epidemic to work together without being there physically ,(Microsoft .com2022).
Luck always sides with the tryers and team launched happened to be at the beginning of the epidemic where people we in locked down and where using more of the technology available and Microsoft team happened to be one of them, organization where having their workers to work from home .Microsoft didn’t have an easy ride as they faced completion from other competitors like hive, zoom, click meeting but because of Microsoft way of communicating with their consumers and providing them with the best platform that they stayed ahead of the competition .
Microsoft team is growing rapidly and faster than the competitors, as an international company Microsoft have to deal and navigate through so much issues like the different laws and regulations of these countries are operating under, but they are well prepared and well oiled as they have a robust legal department and a team of experts in human resources, most of these issues arises from customer complaints, communities, workers and governments and other business related issues.
Conclusion
Microsoft is one of the biggest technology company in the world and always striving to be the best and the most innovative organization in the world, they are always innovating whether it is a new product or improving their existing products and services, they are well known for improvising and evolving and that is one of the main characters of globally known company.
They work closely with their consumers and workers, and their main weapon over their competitors is that they gather feedbacks constantly and they constantly improve on their feedbacks from the most important part of the company which are the workers and the consumers, another main objective of Microsoft is to have Microsoft team to be available to the most of the populations around the world.
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