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Introduction 
Belton Woods Hotel, Spa & Golf Resort situated in Grantham, Lincolnshire, being part of QHotels Collection, provides an extensive array of guest services aimed at guaranteeing a pleasant and pleasurable experience. The hotel offers an array of rooms and suites, each crafted for comfort and relaxation. (QHotel Collection, 2024).
Guests may indulge in many eating alternatives, including a contemporary restaurant and an elegant bar. They also provide afternoon tea which I had the pleasure to serve to the customers and exclusive dining services.

The hotel has comprehensive recreational amenities, with a gym, swimming pool, jacuzzi, sauna, steam room, and an Elemis spa, events venues, but mostly Belton Woods is renowned for its golf complex, which has held a multitude of competitions.
The hotel offers adaptable venues for meetings, gatherings, and weddings, backed by a committed workforce and it was a pleasure to be part of the team and serve to the events success purpose.
During my placement at the Belton Woods Hotel, I learnt about a number of organisational issues, about the rules and instructions for providing guest services, the goals and purposes of the hotel, its mission statement, staffing, training, competition, problems with quality, success measures, management systems, and working conditions business, health and safety, guest service, and best practices. (Cottrell, 2019). All this has helped me understand how important it is to make sure that daily processes and organisational goals are in sync and that all staff are trained to provide excellent customer service. I also learnt that competition, quality problems, and performance measures are all important to the success of a hotel business.
Section 1: Reflection on Experience and Personal Development 
While shadowing Tom at the Meetings and Events Operations department, I have been using Kolb's four-stage cycle of the Experiential Learning Model, which includes Concrete Experience, Abstract Conceptualisation, Reflective Observation, and Active Experimentation, (Kolb, 1984) proving that a transition to experiential learning enhanced the connection between face-to-face and online education. I have experienced different types of events and their challenges such as Golf competitions, a wedding anniversary, but also a newly wedding celebration, along with the customer service issues that have arisen at each one, and a 50 years anniversary celebration. From each of them I had different abilities and skills to learn that will be very useful on my future career in the hotel industry.
During my placement in the Events Operations Department the quality service has been provided at all stages of the event, from planning to performance to follow-up,(Quick, L. 2020) but also I have come across the crisis management plan to deal with unplanned situations in a good way. In one of my shifts a wedding celebration taking place in the evening was interrupted by a power outage. The generators have been placed on standby, and we were required to quickly activate emergency illumination in critical areas such as the stage and refreshment areas. Even though the power interruption was brief, the Belton hotel's reserve power capabilities were precise. However, the entire team's action plan ensured that no one was significantly inconvenienced and the guests have continued their party without really noticing any issues. From this situation I learned how important it is to have a back-up plan for every situation as something that could have destroyed the guests mood lowering their experience have gone smoothly without them actually noticing the problem as it was dealt with immediately.
Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge 
Through my placement shifts I became able to make connections between new material and my prior knowledge, attitude, and emotional traits via experiential learning, by the process of turning occurrences into valuable lessons, encouraging more profound comprehension, and encouraging individual development. (Lee, Caffarella, 1994). For example one day, it was a new colleague’s first day on the job, and during a post-golf tournament event, he kept mixing up the tables. It was an extremely busy day, and he hadn’t received adequate training, beforehand, leading to a few guests starting to complain about his mistakes as he took the wrong food to people mixing the tables up. As he made more errors, he became increasingly frustrated and sad. Noticing something was wrong, an experienced colleague from Nepal approached him and asked what was happening. Upon learning the reason, the experienced colleague immediately showed him a large sign where the tables were numbered and named. He explained that the tables were not numbered sequentially on each side but were spread out and numbered from left to right across the entire width of the room. Additionally, the tables had team names instead of numbers, which was not what the new colleague had expected and this was the main reason why he made the mistakes and taking the wrong food to wrong tables. Seeing the large, detailed sign made it much easier for the new starter to do his job, and everything became clear to him, resulting in no further mistakes. This experience highlighted the importance of proper training before the start of an event and clear communication to avoid such errors and ensure customer satisfaction, and also the importance of growing the empathy and willing to help within your team so that when the manager is not there there would be someone that would help avoiding more trouble. But also seeing this it has demonstrated me how important it is for those working in hospitality to have strong communication and problem-solving skills.
According to Goldblatt (2008), one of the most important leadership skills is the ability to figure out how to make everyone happy, especially in a dynamic setting like the hotel industry's Events Operations, where everything is always changing. From Tom in Events Operation Management I learned that all day long, you're interacting with people in this profession, so it's important to speak at a level they can comprehend. Having everyone's back is crucial, but it's particularly important during delivery; that's why it's important to communicate clearly and simply so that people will follow the instructions. Of course, you need to use proper manners while interacting with customers and visitors. Therefore, the ability to communicate is crucial for success in the profession.

3.Reflection on Organisational Issues.
It was determined By Bladen et all (2012), that working onsite at events required the highest level of critical thinking and judgement. The ability to make snap judgements under intense time pressure and in the face of uncertainty represents also a crucial competency, but also Tom was my perfect example proving that in the area of event management - leadership is a fundamental ability (Bladen et al., 2012). Because events are fleeting, there aren't many chances to fix them, according to Van der Wagen (2007). On the contrary, errors may have far-reaching consequences and aren't always fixable. Event managers, according to Van der Wagen,  (2007), need to be great leaders with strong decision-making abilities, innovative visions, and the capacity to turn things around when faced with challenges. Events often occur in an unstable context; being both transient and intangible, they do not lend themselves to a goal-oriented leadership style. On the contrary, events are characterised as ephemeral key project factors, such as plans and resources, which are often changing, and projects are either too fluid or not fluid enough. Hence, it is imperative that leaders be actively involved and engaged in event management (Bladen et al., 2012). In order to successfully deliver events and lead their teams, event operation managers should prioritise six leadership practices: engaging communication, strategic perspectives, critical analysis and judgement, resource management, emotional resilience, and interpersonal sensitivity. (Quick, L. 2020).

Conclusion and Action Plan
Throughout my placement at Belton Woods Hotel I gained a deeper understanding of the theoretical subjects taught in my university modules, it has been proven to me that leadership in events is fraught with tension since events are temporary and volatile, and there is often only one chance to pull it off well. As a consequence, event managers often try to micromanage every detail of the event's execution. But effective leaders also need to be able to work in groups, inspire people, give them responsibility, and help them grow as team players.
 
Further, modern event planners hold the view that human resource management and soft skills, rather than technical abilities like budgeting and event design, are the true drivers of successful events. (Dulewicz and Higgs, 2005). My strategies to improve my skill set are to learn as much as possible about the hotelier industry so that I can swiftly resolve any complaint or problem that may arise, to maintain complete composure no matter how tense the situation or how strongly I disagree with someone, and to always attempt to see things from their perspective so that I can understand their behaviour better and help them accordingly.
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