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Part B 
Critical Reflection on Feedback Received
The feedback received on my project proposal poster provided a useful opportunity to evaluate both the strengths of my initial proposal and the areas that required further development. Reflective practice is valuable within project management because lessons from previous work can inform subsequent decisions and improve project performance (Kerzner, 2022). Overall, the feedback confirmed that the poster addressed the assessment scenario effectively while also identifying specific improvements needed to achieve a more critically informed final project management plan. A significant strength identified in the feedback was the clear rationale for the sustainable redevelopment of the central transport hub. The SMART objectives, project scope, stakeholder identification, risk assessment and success criteria demonstrated an appropriate understanding of the project's requirements. The inclusion of the PRINCE2 lifecycle and risk matrix also showed that recognised project management techniques had been applied to the proposal. In addition, the strong emphasis on sustainability, accessibility and long-term community benefits was positively recognised (Silvius and Schipper, 2014). This confirmed that the project was not focused solely on completing physical redevelopment but also considered the wider value expected from modern infrastructure projects.
However, the most important criticism concerned the level of critical analysis. Although suitable tools and concepts were presented, some sections remained descriptive and did not sufficiently examine their limitations or the trade-offs involved in project decisions. I recognised from this feedback that identifying a risk or selecting a management technique does not demonstrate critical understanding by itself. For example, reducing project expenditure may appear beneficial but could negatively affect quality or long-term sustainability, while accelerating construction may increase resource pressure and safety risks. The final project management plan therefore considers the relationship between cost, time, quality and sustainability rather than treating these factors independently. This reflects the importance of informed decision-making when project constraints compete with one another (AXELOS, 2023). The feedback also identified stakeholder management as an area requiring deeper evaluation. In response, the final plan moves beyond simply listing stakeholders by applying a Power–Interest Matrix and considering appropriate engagement strategies for different groups. Importantly, stakeholder positions are not treated as fixed. Residents or businesses may initially possess limited formal power but could gain greater influence if construction disruption creates public or political concern. This recognition informed the decision to recommend ongoing consultation and periodic reassessment of stakeholder influence throughout the project lifecycle (Project Management Institute, 2021).
Finally, I responded to the recommendation for stronger academic foundations by integrating project management literature throughout the final plan to justify decisions rather than presenting theory separately. PRINCE2, PMBOK guidance and wider project management literature are used to support and critically evaluate decisions relating to scope, scheduling, resources, stakeholders and risk. Overall, the feedback directly influenced the development of Part C. It encouraged me to move from presenting project management tools descriptively towards evaluating why particular approaches are appropriate, where their limitations exist and how competing priorities should be managed. As a result, the final project management plan provides a more analytical, evidence-based and professionally justified approach to delivering the sustainable transport hub redevelopment.
1. Introduction
Successful delivery of major infrastructure projects requires project managers to balance time, cost and quality while responding to sustainability requirements, stakeholder expectations and uncertainty. These challenges are particularly significant in transport redevelopment because construction may affect existing services, public spaces and different stakeholder groups simultaneously. A structured project management approach is therefore necessary to coordinate activities, maintain accountability and support informed decision-making throughout the project lifecycle (Project Management Institute, 2021).
This project management plan focuses on the sustainable redevelopment of the central transport hub proposed in Part A. The project aims to modernise existing facilities, improve accessibility and passenger experience, introduce environmentally responsible infrastructure and generate long-term value for the surrounding community. Sustainability is considered alongside conventional project constraints because decisions made during design and construction can influence both immediate expenditure and the future operational performance of the facility. The plan applies PRINCE2 principles alongside guidance from the PMBOK Guide to support governance, planning and control (AXELOS, 2023; Project Management Institute, 2021). However, recognised methodologies cannot guarantee successful delivery when applied mechanically. Their effectiveness depends on how appropriately they are adapted to the project's circumstances. Consequently, this plan critically considers project scope, work decomposition, scheduling, stakeholder involvement, resource allocation and risk management while recognising the trade-offs involved in delivering sustainable public infrastructure.
2. Project Description
The proposed project involves redeveloping an existing central transport hub into a modern, accessible and environmentally responsible facility. Investment is required because ageing infrastructure, increasing passenger expectations and environmental pressures can reduce the long-term effectiveness of existing transport facilities. The redevelopment therefore extends beyond physical refurbishment by combining operational improvements with environmental and social objectives.
Major deliverables include upgraded passenger facilities, improved accessibility for people with disabilities, renewable energy technologies, energy-efficient lighting, enhanced digital passenger information systems and additional green public spaces. Together, these improvements are intended to increase safety and operational efficiency while improving passenger experience and reducing environmental impacts. This direction reflects the wider UK policy objective of reducing transport-related emissions and supporting a transition towards more sustainable travel (Department for Transport, 2021).
Delivery will involve the project sponsor, local authority, transport operators, contractors, regulators, environmental specialists, passengers, local businesses and surrounding communities. Their expectations are not necessarily compatible. Contractors may prioritise cost and schedule performance, for example, while passengers may value uninterrupted services and accessibility. Environmental stakeholders may instead place greater emphasis on carbon reduction and sustainable design. Managing these competing expectations will therefore require more than simply completing predefined activities. PRINCE2 is appropriate because continued business justification, defined responsibilities and management by stages can strengthen accountability and project control (AXELOS, 2023). Nevertheless, highly structured controls may become restrictive if unexpected construction conditions or stakeholder concerns require rapid adaptation. The project should therefore combine formal governance with professional judgement and continuing stakeholder engagement. This is particularly important when sustainable technologies increase initial expenditure but offer lower operating costs and environmental benefits over the facility's lifecycle. Project decisions should consequently be assessed according to long-term value as well as immediate cost and schedule performance (Kerzner, 2022)
 3. Project Scope
Defining project scope establishes clear boundaries around what the redevelopment will deliver and helps prevent resources from being used on activities that do not contribute directly to agreed objectives. Effective scope management is particularly important for infrastructure projects because even relatively small changes can affect construction schedules, procurement requirements and overall expenditure (Project Management Institute, 2021). The scope of the transport hub project includes refurbishment of passenger facilities, accessibility improvements, renewable energy installation, energy-efficient lighting, digital passenger information systems, safety enhancements and development of green public areas. It also covers the design, procurement, construction, testing and commissioning activities necessary to deliver these outputs. However, redevelopment of neighbouring residential or commercial properties and expansion of transport services beyond the defined hub area are excluded. Clear boundaries do not mean that the scope should remain completely inflexible. Regulatory changes, technical discoveries or justified stakeholder requirements may emerge during delivery. The greater concern is scope creep, where additional requirements are introduced without sufficient assessment of their consequences. Such changes can place pressure on budgets, resources and completion dates (Kerzner, 2022). A formal change-control process will therefore assess proposed modifications against their impact on cost, schedule, quality, sustainability and expected benefits before approval. This approach supports PRINCE2's emphasis on controlled decision-making while allowing necessary changes to be accommodated without undermining the project's business justification (AXELOS, 2023).
4. Work Breakdown Structure (WBS)
Figure 1. Work Breakdown Structure (WBS)
Sustainable Transport Hub Redevelopment (Level 1)
	Initiation
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 • Regulatory Approval
	• Final Handover
 • Performance Review
 • Lessons Learned



Source: Developed by the author (2026).

Figure 1. Work Breakdown Structure (Source: Developed by the author, 2026).
A Work Breakdown Structure decomposes the overall project into manageable work packages, providing a clearer basis for scheduling, budgeting, responsibility allocation and performance monitoring (Project Management Institute, 2021). For this redevelopment, six principal phases move the project from initial justification through design and construction to testing and final closure. The value of the WBS is not simply its visual organisation. Linking individual work packages to responsibilities and deliverables makes accountability clearer and allows delays or resource pressures to be identified at a more detailed level. It also provides the basis for the Gantt Chart and resource plan, creating consistency between different planning tools. However, excessive decomposition can create unnecessary administrative complexity, while insufficient detail can make progress difficult to measure. The WBS should therefore contain enough detail to support effective control without making project management unnecessarily burdensome. Where approved scope changes occur, affected work packages should also be updated through change control. This maintains alignment between the WBS and the actual project rather than allowing the planning document to become outdated (Kerzner, 2022).  well as immediate cost and schedule performance (Kerzner, 2022).
5. Quad Chart
The Quad Chart provides a concise overview of the redevelopment by bringing together four areas that senior stakeholders need to understand quickly: project objectives, delivery schedule, resources and major risks. Unlike detailed planning tools, its purpose is to communicate strategic information in a compact format and support discussion during project reviews.
Figure 2. Quad Chart for the Sustainable Transport Hub Redevelopment
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Source: Developed by the author (2026).
Presenting these areas together demonstrates their interdependence. For example, a supply-chain delay could extend construction activities, increase labour costs and place pressure on the £18 million budget. Similarly, achieving sustainability objectives may require higher initial investment in renewable technologies. Decisions should therefore consider the combined effect on cost, schedule, benefits and quality rather than managing each constraint separately. The Quad Chart is valuable for communicating strategic project information to senior stakeholders; however, its simplicity also limits the level of operational detail it can convey. Complex dependencies, resource constraints and emerging risks cannot be represented fully within a single four-quadrant summary. Consequently, the Quad Chart should complement rather than replace more detailed planning and control tools, such as the Gantt Chart, Work Breakdown Structure and Risk Register, to support effective project governance (Project Management Institute, 2021).
6. Gantt Chart
Figure 3. Gantt Chart for the Sustainable Transport Hub Redevelopment
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Source: Developed by the author (2026). 
 7. Stakeholder Management
Effective stakeholder management is particularly important for the transport hub redevelopment because project decisions will affect organisations and communities with different levels of power, interest and expectations. Freeman (1984) argues that successful projects depend on understanding stakeholder interests and balancing their expectations throughout the project lifecycle. Stakeholder engagement should therefore extend beyond providing information; it should influence decision-making where appropriate and help identify potential conflict before it threatens project delivery (Project Management Institute, 2021).
Figure 4. Stakeholder Power–Interest Matrix
Figure 4. Power–Interest Matrix (Source: Developed by the author, 2026).
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The project sponsor, local authority and transport authority require close management because they can influence funding, approvals and strategic decisions. Regular progress meetings, performance reports and involvement in major change decisions will help maintain their support. Regulators and environmental agencies should be kept satisfied through early consultation, compliance reporting and timely submission of required documentation. Passengers, residents and local businesses possess less formal authority but will experience disruption during construction. Their concerns should not be underestimated simply because they occupy a lower-power category. Poorly managed disruption could generate complaints, reputational damage or political pressure, effectively increasing their influence. Consultation sessions, passenger updates and accessible feedback channels should therefore be maintained throughout delivery.
The Power–Interest Matrix is useful for prioritising engagement, but stakeholder positions are not permanent. Influence and interest can change as the project progresses. Stakeholder mapping should consequently be reviewed at key project stages rather than treated as a one-time exercise. This reflects the view that stakeholder influence changes throughout a project's lifecycle and therefore requires continuous assessment and engagement (Aaltonen and Kujala, 2010). This adaptive approach is more appropriate than applying a fixed communication strategy throughout the redevelopment and supports PRINCE2's emphasis on clearly defined responsibilities and continued stakeholder communication (AXELOS, 2023). 
8. Resource Allocation
Resource allocation determines how financial, human, technological and physical resources are assigned across project activities. For the transport hub redevelopment, effective allocation is necessary because specialist resources will be required at different stages, while poor coordination could create delays, unnecessary expenditure or periods of underutilisation (Kerzner, 2022). The proposed £18 million budget will support construction, labour, renewable technologies, digital infrastructure, specialist equipment and contingency requirements. Human resources will include the project manager, architects, civil and structural engineers, construction teams, environmental specialists, health and safety personnel and IT specialists. Their deployment should correspond with the WBS and Gantt Chart rather than remaining constant throughout the twelve-month project. Construction will require the greatest concentration of labour, materials and heavy equipment, whereas testing and commissioning will depend more heavily on engineers and technical specialists. This creates a need for phased resource planning. Procuring specialist expertise too early may increase costs through idle capacity, while securing it too late could delay dependent activities.
Cost efficiency should therefore not be interpreted simply as minimising expenditure. Choosing cheaper materials or reducing specialist involvement could lower short-term costs while increasing maintenance requirements, environmental impacts or the likelihood of rework. Resource decisions should instead consider lifecycle value, quality and sustainability alongside the approved budget. Contingency resources are also necessary to respond to supply shortages or unexpected construction requirements. Regular resource reviews will allow the project manager to identify emerging constraints and reallocate resources before they significantly affect project performance (Project Management Institute, 2021). 
flexibility to respond to unforeseen events.
9. Risk Management
Risk management is essential to the redevelopment because uncertainty can affect cost, schedule, quality, safety and expected project benefits. Risks should therefore be treated as changing conditions that require ownership and continuous review rather than as issues identified only during initial planning (Project Management Institute, 2021).
Figure 5. Project Risk Matrix
	Likelihood ↓ / Impact →
	Low Impact
	Medium Impact
	High Impact

	High
	Labour shortages
	Supply-chain disruption
	Budget overrun

	Medium
	Equipment failure
	Health and safety incident
	Regulatory approval delay

	Low
	Minor design changes
	Adverse weather
	Environmental non-compliance


Source: Adapted from Project Management Institute (2021).
Figure 5. Risk Matrix (Source: Developed by the author, 2026).
Table 1. Project Risk Register
	Risk
	Likelihood
	Impact
	Response / Mitigation Strategy

	Budget overrun
	High
	High
	Conduct regular cost reviews, maintain a contingency reserve, and monitor expenditure throughout the project lifecycle.

	Supply-chain disruption
	High
	Medium
	Identify alternative suppliers, procure critical materials early, and maintain adequate inventory levels.

	Regulatory approval delay
	Medium
	High
	Engage regulatory authorities early, submit documentation promptly, and monitor compliance requirements.

	Health and safety incident
	Medium
	Medium
	Implement mandatory staff training, conduct routine site inspections, and enforce health and safety procedures.

	Labour shortage
	High
	Low
	Develop an early workforce plan, secure approved subcontractors, and provide skills training where necessary.

	Environmental non-compliance
	Low
	High
	Carry out environmental monitoring, periodic audits, and ensure compliance with all environmental legislation. 


Source: Adapted from Project Management Institute (2021) and Kerzner (2022).

Risk Register
The matrix identifies budget overrun as a priority because inflation, design changes or unforeseen construction requirements could significantly affect the project's financial viability. Supply-chain disruption also requires active management because delays in specialist materials could affect dependent construction activities. Early procurement and alternative suppliers may reduce this exposure, although holding additional materials can itself increase storage and financing costs. Risk responses therefore involve trade-offs rather than providing cost-free solutions. Similarly, contingency funding improves resilience, but excessive reserves can tie up resources that might otherwise create project value. The project manager should consequently assess whether mitigation costs are proportionate to the probability and potential impact of each threat (Kerzner, 2022). Risk exposure will change as the redevelopment progresses. The register should therefore be reviewed at project-stage meetings, with clear ownership assigned to significant risks. Emerging threats should be escalated where they exceed agreed tolerances. This approach reflects PRINCE2's emphasis on active risk control while avoiding the unrealistic assumption that all uncertainty can be eliminated (AXELOS, 2023).
10. Conclusion
This project management plan demonstrates that successful redevelopment of the central transport hub requires the coordinated management of scope, schedule, stakeholders, resources and risk rather than reliance on any single project management technique. The Work Breakdown Structure (WBS) establishes manageable deliverables, while the Gantt Chart connects these activities to the twelve-month project schedule. Stakeholder mapping, resource planning and risk analysis provide additional controls for responding to the social, financial and operational challenges associated with the redevelopment. The analysis also demonstrates that project management involves trade-offs. Accelerating construction may increase resource pressure, reducing initial expenditure may compromise lifecycle value, and sustainability investments may require greater upfront costs while producing longer-term benefits. PRINCE2 and PMBOK provide useful structures for governing these decisions, but their effectiveness depends on appropriate application and professional judgement rather than rigid compliance (AXELOS, 2023; Project Management Institute, 2021). Effective leadership and decision-making by the project manager are equally important in achieving successful project outcomes (Turner and Müller, 2005).
Overall, combining structured governance with continuous monitoring and stakeholder engagement provides a realistic basis for delivering a safer, more accessible and sustainable transport hub while maintaining control over cost, quality and schedule. 
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Figure 2. Quad Chart for the Sustainable Transport Hub Redevelopment
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Figure 3. Gantt Chart for the Sustainable Transport Hub Redevelopment
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