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[bookmark: _Toc248749829]Business plan 
[bookmark: _Toc58089543]Company name: 
   Tab2Go Taxi services 
[bookmark: _Toc1726703867]Company concept: 
   Tab2Go is a company based in Carmarthen, South Wales offering environmentally sustainable and technology-driven taxi services. The company's fleet consists exclusively of electric vehicles, and bookings are made through a user-friendly mobile app or phone. 
    Both my partner and I have been working in delivery services for the past few years, so the business idea came naturally to us. He has been doing it full-time, while I have been helping in my spare time alongside my full-time job to contribute to the family budget. It is always better to choose a market in which an individual already has experience from previous employment or business (Williams, S. 2022). 
   Carmarthen is a town in South Wales, known for its beautiful countryside and beaches, making it a popular tourist destination. However, many of the surrounding small villages lack reliable public transport options. There is a clear niche market in the area for a business that combines traditional taxi services with modern innovations and a commitment to environmental sustainability.
[bookmark: _Toc895783013]Mission statement: 
   Tab2Go Taxi Services is a trusted local provider for all transportation needs, dedicated to delivering exceptional customer service. Committed to environmental sustainability, the company operates a fleet consisting exclusively of electric vehicles.        “We go the extra mile for you”—for a cleaner, greener, and better future. 
   Electric taxis are the future of the taxi industry. They provide a quieter and smoother ride, which enhances the overall customer experience (Zamanov, 2024).
[bookmark: _Toc1760866049]Business aims: 
   The company aims to stand out in the local market and become widely recognised by: 
· Providing taxi services tailored to specific customer needs. 
· Committing to environmental sustainability. 
· Operating through a phone system and user-friendly app for easy booking.
[bookmark: _Toc909053370]Business objectives: 
·  Establishing a strong presence in the local market with an extensive marketing campaign designed to build brand awareness. Conduct market segmentation to allow the business to understand and meet customer preferences. By dividing the market into smaller segments, companies can develop targeted marketing strategies, improve customer satisfaction, and drive business growth (Hofstede, 2024).  
· Building strong customer relationships by introducing a loyalty program that offers ride discounts.  According to recent research, consumers are more likely to buy from brands with loyalty programs. It is also a great tool for free marketing and long-term revenue. By rewarding customer loyalty, they are more likely to recommend the brand to others, turning them into valuable brand advocates (Mistry, 2024).  
· Implementing a user-friendly app for easy bookings. In an era of rapid technological progress, businesses need to keep up with consumer preferences by implementing new technologies in their daily operations (Sumesh Dadwal, 2020). The process of booking a taxi through mobile apps has become even more popular (Farouk.M,2024).  
   For further insight into the website design of Tab2Go Taxi Services, please refer to Appendix 1. 
[bookmark: _Toc1851154904]Legal Identity:
   The company is established as a partnership. I handle administration, finance, and marketing, while my partner is responsible for vehicle maintenance, customer service, and driving. A partnership combines resources, skills, and expertise to run the business (Carry, 2025). Having a partner brings positives, but it also comes with drawbacks such as shared liability and potential conflicts.  (Capital One, 2023)). The structure was chosen for its ease of setup and simpler taxation. Our real-life partnership helps us manage challenges like profit sharing and potential conflicts more effectively. As the business grows, the plan is to transform the business into a limited company. 
[bookmark: _Toc907112370]7 P’s: 
   Product: 
   Taxi services delivered by electric vehicles. 
   Price: 
   Cost leadership strategy due to regulated taxi fares set by local authorities, but with flexibility to offer lower fares for long-distance trips. This presents an opportunity to introduce a loyalty program by providing discounts for longer or regular journeys. 
   Place: 
   Business premises are not required as the company operates mainly online and by phone, reducing overhead costs. Although the service is offered online, coverage is limited to Carmarthenshire:
[image: ]                                                                                 (Google Maps, 2025)     
   Promotion:  
[bookmark: _Int_m8F4Ad6N]   Through a strong digital marketing to enhance online visibility, build brand awareness, and expand the audience.  Applying a search engine optimization strategy can also make it easier for customers to discover the business’s website or content online (Bell, 2024). Using multiple communication channels, such as social media, website, mobile apps, business cards, and Google Ads will enhance customer engagement.
For visual examples of marketing promotion, please refer to Appendix 1.
Physical Evidence:  
   The company slogan, "We go the extra mile for you," is clearly displayed across all branding and marketing materials.
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                              (Canva, 2025)

People:    
 Both partners are jointly responsible for running the company and key decisions. At the start, it is more cost effective not to hire professionals; but to pay external companies for services such as accountancy or marketing.
[bookmark: _Toc1379166974]Source of finance: 
   The company aims to differentiate itself by offering taxi services through a fleet of electric vehicles, which requires a high initial investment. The estimated startup cost for launching the taxi company with at least one electric vehicle is approximately £25,000. The project was funded by using £10,000 of personal savings and securing the remaining £15,000 through car finance. The chosen finance option offers extended vehicle warranties and allows the loan interest to be classified as a business expense when filing tax returns.
[bookmark: _Toc1766244695]Cash flow:
   An Excel spreadsheet has been created to forecast the company's performance over 12 months. Maintaining healthy cash flow helps the business stay financially stable, cover its expenses, and plan for the future (British Business Bank, 2025).
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[bookmark: _Toc1166574966]SWOT analyse: 
Strengths:  
· Entering the taxi business with electric vehicles, where there is a clear niche in the local market.  
·  Offering easy and convenient booking through a mobile app. 
· Previous experience in delivery and customer service. 
Weaknesses: 
   The biggest weakness is that the company is new to the market, which already has a few well-established competitors. To overcome this, it needs to establish itself as a trustworthy and reliable business in the local community: 
· Stand out as the first company in the area to provide taxi services using only electric vehicles. 
·  Build a reputable name by providing outstanding customer service and retaining customers through loyalty discounts. Actively seeking customer feedback that allows the company to improve its services.

[image: ]                                                                                                     (Wix.com, 2025)

· Prove itself as a reliable company by offering emergency rides and 24/7 availability.  
· Developing and implementing a mobile app for convenient and easy booking together with an ongoing phone line. 
Opportunities: 
· Applying for a contract within Carmarthenshire County Council to deliver school and social transportation services. 
Threats: 
· External–the challenging business environment at present influenced by the rising cost of living. 
· Internal-the company’s current capacity to effectively meet customer demands (this can also apply as a weakness).
[bookmark: _Toc394810268]Appendix 1:
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                                                                                        (Vistaprint,2025)






[bookmark: _Toc2052455426]Individual reflection 
  Managing Enterprise module has been one of the most valuable in terms of the skills and knowledge I have gained. It provided specific and practical guidance on how to turn my business ideas into reality. Everyone can have countless ideas, but they are not worth anything without the knowledge and skills to turn them into a successful business. One of the most valuable skills I acquired is how to create a business plan step by step, prove that my idea is feasible, and present it professionally— especially when seeking finance, as most new businesses require funding to get off the ground. Through the process of developing a business plan, I realised there are many important factors to consider before starting a business. Each of these can have a significant impact on whether the business will succeed or fail. From choosing the right business structure and marketing to managing costs, finances, and cash flow—each element requires solid understanding and thorough research to properly shape a business idea. A particularly useful area for me was marketing. I gained a clear understanding of market segmentation and the importance of a search engine optimization strategy. Marketing is where a business first becomes visible to customers, so gaining solid knowledge in this topic is crucial. Another area where I have expanded my knowledge and developed a strong personal interest is cash flow. Understanding cash flow gives me the ability to forecast performance and costs more accurately, and to plan effectively for the future.   
  As mentioned, my main interests are in the areas of digital marketing and financial forecasting. Even though I have gained valuable insights during this module, the content has only provided a foundation. To further develop my entrepreneurial skills, my goal is to enhance my knowledge of both subjects through continued learning and practical experience. Over the next three months, I plan to complete an online course in digital marketing. The course will provide comprehensive training on key topics such as market segmentation, search engine optimization, Google Ads, content marketing, and analytics. By completing it, I aim to strengthen my practical skills on how to effectively reach and engage target audiences. Financial forecasting requires strong Excel skills. Over the next six months, I am planning to watch tutorials and practice various Excel functions. This includes practicing formulas for calculation, working with pivot tables, managing data, and financial modeling. These skills are essential for effective cash flow management and accurate financial prediction. 
  If I were an angel investor, I would invest in my business idea—not because the concept of taxi services is unique, but because there is a clear niche in my local area for taxi services provided only by electric vehicles and combined with modern technology. Environmental sustainability has become increasingly important, and more people are now conscious of reducing their carbon footprint. Modern booking systems through mobile apps align with current trends. While there are local taxi companies already operating, as outlined in the business plan, their fleets consist of older petrol or diesel vehicles. Major app-based taxi companies like Uber, Gett, or Wheely have not yet entered the local market. This presents a significant advantage, allowing the company to position itself well on the local business map.
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