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The report provides brief information about Chevrolet and its strategies for achieving success in the market. This report has analyzed several social, political, and economic factors that affect the car manufacturing industry. The report has evaluated several opportunities for the chosen organization and described suitable ways of gaining a competitive advantage.  
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Company Background 
Chevrolet is the leading automobile company in the UK. The company mainly creates eco-friendly vehicles or services to customers. The main objective of Chevrolet is to conserve energy and reduce industrial wastage. Chevrolet is entirely based upon two principles which are recycling-oriented design and product responsibility. The company mainly focuses on recyclable packaging to attract large customers and boosts sales collections (Caldwell, 1996). Chevrolet mainly provides several facilities including electrical vehicles, cars, and other services to customers. Chevrolet mainly adopts a product development strategy to achieve customer satisfaction.
Changes occurred in the car manufacturing industry
The car manufacturing industry is well known for its premium and sports cars across the UK. This industry has made a huge contribution to the development of the UK economy. The industry has 82 billion turnovers and generates a huge income of around 18.6 billion. Around 8 /10 cars produced in the UK are exported to 160 countries across the world. Several factors affect car manufacturing industry are described below:
The electric challenge: Many car manufacturers have decided to sell electric vehicles for reducing carbon emissions. However, many carmakers are unable to deliver electric vehicles in the right quantities. Thus, car manufacturers need to change their operations and require large investments to enhance customer experience (Coffey, 2020). Statistics show that global sales of electric cars may surge up to 73 % in 2018. 
The emergence of new technology: Technological developments may provide a wide opportunity for Chevrolet to increase its sales collections and deliver better services to customers. However, these technologies have changed the relationship towards car ownership. It may increase traveling costs and makes ownership less appealing (Arya, 2020). For instance, Volkswagen and Ford have come together to work on electrical vehicles.


Brexit: UK's decision of leaving the EU has brought uncertainties in the car manufacturing industry. UK car industry saw a major decline in its investments around 46.5 %. British car manufacturers are entirely dependent on components from the EU. Brexit has created further delays in UK car plants. It is the major threat faced by the UK car industry as it reduces operational efficiency and leads to the loss of potential customers.  
Redistribution of R & D investment: Companies that invest huge money in R & D have captured a strong market share as compared to other companies. For example, Tesla and Chevrolet are regarded as the most innovative company across the world (Demlehner, 2020). These companies have the highest R & expenditure and deliver better services to customers.
Changing mobility needs and preferences: Increase in demand for electric vehicles may provide a wide opportunity to Chevrolet to boosts sales collections and expand their potential customer base. For instance, autonomous and electrified vehicles are regarded as hygiene factors in automotive transformation. The market penetration of electrical vehicles is mainly driven by regulatory and political issues.  
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From the above analysis, it is quite clear that forces like increasing electrical vehicles and the development of efficient technology may help Chevrolet to attain success in the market. These forces present a wide opportunity to car manufacturers which are described below:  
Increasing Productivity: Technological change has a positive impact on the UK car manufacturing industry. The introduction of artificial intelligence and intelligent robotics leads to higher productivity and saves time. These technologies may reduce plant maintenance and enable faster product planning. In this way, Chevrolet can easily satisfy customer needs and expectations. 
Digitalization: Nowadays, car manufacturers are making a strong presence in digital platforms to interact with customers. By embracing digitalization, Chevrolet may generate a huge income of around 6.9 billion. This may help car manufacturers to build long term relationship with their targeted audience (Graham, 2020). It may help Chevrolet to stay updated with the latest trends and provides accurate information to customers regarding the vehicle.  

Development of Autonomous Vehicles: Autonomous driving may arise new opportunities for the car industry. These vehicles may encourage a stable economic environment and improve business performance. Car manufacturers have generated a huge income of around 101 billion in trade and hold 14.4 % in the export market. In this way, Chevrolet may reach a wide audience and stay competitive in the market for a longer period.
Becoming an eco-friendly leader: In 2019, the government has announced that car manufacturers should shift towards zero-emission vehicles. Higher government support may help Chevrolet in rapid business expansion. Increasing the number of zero-emission vehicles may help the car industry to create favorable image among customers and become a sustainable leader in the market.  
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Many small automobile companies are unable to produce electrical vehicles as it requires higher investment and huge capital. Intense competition makes it difficult for car manufacturers to retain their old customers. There are several challenges faced by the car industry are described below:
The decrease in demand for cars: There is a sudden decline in demand in the car manufacturing industry that affects the UK economy. For instance, Nissan has chosen Japan over the UK to build a new trail car and Honda has also confirmed the closure of the Swindon car plant. Apart from this, trade tensions may lead to poor performance and slowed down the growth of the UK economy.  
Emission Issues: In Europe, Emission factors are causing headaches for the car industry. Taxation charges and air quality concerns have decreased the sales of diesel by around 7 %. On the other side, the introduction of new CO2 emission standards is much more expensive to build new cars. By 2021, car manufacturers need to pay heavy fines if their fleet exceeds emission limits (Felser, 2020). This may slow down customer confidence (Subhani, 2020). 
Increase in Car sharing: The car industry needs to consider the general trend against car ownership. Nowadays, People rent cars for a short period whenever they needed it. It means individuals are purchasing fewer cars. This trend may continuously increase in the upcoming years (Kumar, 2020). Thus, car manufacturers need to find suitable ways to stay competitive in the market for a longer period.  

Fuel Dependence: The car manufacturing industry is facing huge pressure from government regulations and environmentalists. The government is continuously enforcing car manufacturers to reduce carbon emissions from their new models. This may increase the price that reduces the financial growth of the company.
PESTEL Analysis 
It is a strategic tool mainly used for analyzing external forces within the workplace. This analysis may help businesses to deliver better customer service and acquire competitor strategy. PESTEL Analysis outlines several factors that affect business performance are described below:
Political Factor: Chevrolet is the leading automobile industry that operates its services in numerous countries. The automobile industry is facing several risks due to fluctuations in government policies and new laws for open vehicles (Demlehner, 2020). Apart from this, a Potential increment in taxation may lower the benefits for car manufacturers. On the other side, political security may help Chevrolet to expand its business operations into a new foreign market.
Economic Factor: Stable economic conditions may help car manufacturers to enter new areas. For instance, Chevrolet has predicted negligible monetary issues in a significant market. Increase in disposable income may help car manufacturers to target a large audience and boosts sales collections. An increase in demand for motor vehicles is very beneficial for the automobile industry.  
Social Factor: Car manufacturers are continuously expanding their interest in electrical vehicles. This may provide a wide opportunity for Chevrolet to increase their brand value and maximize profit. Car manufacturers need to modify their strategies as per changing customer demands and preferences. However, Ride-hailing projects are a huge risk for car manufacturers like Chevrolet. 
Technological Factors: Chevrolet can easily achieve their business objectives by adopting efficient technology. For instance, the execution of self-driving vehicles may provide a wide opportunity for car manufacturers to increase their sales collections. Chevrolet is investing a huge amount of money on R & D to upgrade customer experience and receive higher investment returns.
Environmental Factors: Nowadays, car manufacturers are highly committed to reducing carbon emissions. The government has completely banned motor vehicles in some countries which may affect the car industry. Automakers are producing electric vehicles to become an eco-friendly leader and create socially responsible image among customers.
Legal Factors: The automobile industry is facing several issues due to copyright issues which may affect brand image. For instance, Chinese brand Geely has created a similar model of Rolls Royce Phantom which may lead to intense conflicts. Thus, Car manufacturers like Chevrolet need to follow certain guidelines to improve business performance and conduct day to day activities in a systematic way. 
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It is a strategic framework mainly used for gaining a competitive advantage. This analysis may help businesses to mitigate risks and finds innovative solutions for a specific problem. This model outlines several forces that affect business operations. Some of them are described below:  
The threat of New Entrants: The automobile industry faces less threat from new companies due to a strong position in the market. New entrants need to consider several factors like capital requirements and brand equity to compete with other automobile industry. New entrants find it difficult to enter in automobile sector due to higher entry barriers.
Buyer Power: The automobile industry faces less threat from buyer power as customers never purchase huge volumes of cars. The target audience of the automobile industry is very much concerned about price and they only purchase one car at a single time (Felser, 2020). Chevrolet is quite successful in creating a strong brand image among customers.
Supplier Power: The main supplier in the car industry are those people that supply tires, components, or even assembly line workers. Suppliers have less control over the car manufacturing industry due to its dominant position in the industry. Many suppliers are entirely dependent on two automakers for the majority of products. Thus, the Automobile industry faces less threat from supplier power due to its strong financial position in the market.

The Threat of Substitutes: The automobile industry faces a huge threat from substitutes due to intense competition. Competitors are adopting a product differentiation strategy to attract large customers and maximize profit. This makes it difficult for Chevrolet to stay competitive in the market. Thus, Chevrolet needs to finds suitable ways to stay profitable and differentiate itself from other companies. The switching costs are relatively high due to the development of a new product. Thus, automakers must adopt product differentiation to achieve customer confidence and trust.
Competitive Rivalry: Chevrolet is unable to compete with other automobile companies in terms of product offerings and pricing. Every year, car manufacturers make significant changes in their vehicles to engage with a targeted audience. Thus, Chevrolet is facing intense competition from other companies. Automakers need to focus on innovation to achieve long term goals and expand their potential customer base. 
SWOT Analysis 
	Strengths 
· The automobile industry makes a huge contribution to the economic development of the country.
· The automobile industry mainly focuses on the continuous improvement of products and services.
· The automobile industry is quite successful in reaching a wide audience and expanding its operations into a new market.
· There is an increase in demand for commercial and electric vehicles.
	Weaknesses 
· Automobile companies were engaged in several controversies for not abiding government regulations.
· An increase in government regulations for motor vehicles harms the automobile industry. 
· Intense competition may affect the financial growth of Chevrolet. 
· Fluctuations in fuel prices have affected the sales collections of Chevrolet.

	Opportunities
· Automakers have a wide opportunity to introduce fuel-efficient vehicles.
· Strategic alliances are very beneficial for car manufacturers.
· Chevrolet can easily enter into a new market by expanding its product portfolio.
· Nowadays, the Automobile is giving much priority to OEM function.
	Threats 
· There is intense competition in the automobile industry.
· Changes in fuel prices harm business growth.
· Economic Recession may decrease sales collections. 
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Conclusion
The report concluded that the automobile industry is financially stable and holds a strong position in the market. The report has evaluated several factors that affect the automobile industry. The report has analyzed that automobile industries are unable to compete with others in terms of pricing and innovation.  
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