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1. Executive Summary
This discussion aims to provide information and knowledge about what obstacles the construction industry could face when approaching differences for the tendering process. Throughout the discussion, I will be referring back to the article ‘The Perfect Storm’ by the Redactive Media Group (Group, 2022) and discussing reasons as to what certain topics could cause issues to the suggested, as well as solutions which could provide benefits for the future of tendering. 




2. Changes in tendering within the construction industry 
For many years, procurement within the construction sector has driven towards awarding a project through the lowest offered cost rather than the quality of the work. Currently there are three main types of tendering within the industry. They are single stage tendering, two stage tendering and negotiated tendering.
Out of all of the three, the most common tender used is the single stage tender. Traditionally, a tender pack is issued to a number of contractors and they each have an equal chance of submitting a quote The quote is then analysed before awarding the contract to the contractor who can offer the best quality and cost.
A two-stage tender is commonly used with a design and build procurement. With this in mind, contractors are usually chosen by preliminaries, quality and profit as they are introduced into the project at an earlier RIBA stage. The contractors will have input to the design and can then present a cost at a later RIBA stage. 
A negotiated tender is similar to a single-stage tender where by an individual contractor will offer a cost which will then be negotiated with a professional Quantity Surveyor (PQS) (RICS.org, 2022).
As mentioned in ‘The perfect storm’, contractors within the industry are competing with one another to succeed the lowest price offered in order to win the contract. For companies that have a larger establishment, this could be possible to achieve but still leaves the risk of a possible non-profit margin for the company. For independent or smaller companies whom are trying to win the contrats, they could have a lower chance in winning the contracts due to constantly being outbid by the larger establishments.




2.1	Covid 19, Brexit and procurement
For the first quarter of 2020, Covid 19 spread throughout the world like wildfire. For the United Kingdom, this caused the country to go into a lockdown for weeks which had a substantial economical affect. The Construction Industry has had to adapt to various changes such as future contracts. For any new contracts to be agreed, it would be wise to acknowledge possible extensions of time as well as payments for losses and expenses (Managing COVID-19 within Contracts – Build UK, 2022). 
As well as Covid 19, the UK has been affected by another announcement with Brexit. For companies submitting procurements, the one topic that will have an effect on cost will be the movement of goods. From a report by The Royal Institution of Chartered Surveyors, or abbreviated as RICS, information between the UK-EU trade and Co-operation Agreement, the import tariffs are to be removed, however there will be an expected increase in cost of goods being moved over borders. This is due to administrative works and additional border checks. This could lead to possible shortages for a short-term (Rics.org 2022). 
Between employees needing to focus on possible self-isolation and social distancing for covid 19 and possible shortages of good relating to the Brexit deal, the challenges the sector faces are managing a balance of supply and demand for products and labour. As this could increase further, the need for collaborative relationships have never been more important (Skills and Hub, 2022). 


2.2	 Suggested tender
With the changes of Brexit and Covid 19 in the UK, now is the best time for the construction industry to look at the ways of tendering for a project. As mentioned above, currently the most common type of tendering within the industry is the single-stage tendering strategy and awarding the lowest priced tender a contract. If there is an issue during the project where the contractor is unable to order certain materials due to lack of deliveries linked to Brexit, or work colleagues are unable to work due to reasons relating to Covid, the contractor would be to blame for the possible delays in the project, which effects other parts of the build. Going forward, as this could be a common occurrence; other tenders should be utilized in order for projects to run more smoothly in case of any time delays. 
One tender in particular which is mentioned in ‘The Perfect Storm’ article and would be suitable for the current economy would be a partnering tender. Partnering is a tender that focus on the customer’s needs as well as aid all parties involved in the construction process. It is a tender which focuses on the combined workmanship of contractors as a business relationship and drifting away from lowest cost to focus more on best value (Constructionexcellence.org.uk, 2022). 

2.3	 Benefits
If multiple-partnering tenders were to be used, this is extremely beneficial for the current changes within the United Kingdom as the service providers, the contractors and client are all being connected to the same contract agreement. Communication and teamwork is the key when proceeding with this type of contract as it will be beneficial to all parties. Certain contractors could provide suggestions or ideas which could help not only the client, but also the time management of the project, when dealing with manufactures with ordering supplies and also profit margins (Constructionexcellence.org.uk, 2022).
In March of 1999, Mike Bresnen and Nick Marshall produced a case study entitled ‘Partnering in Construction: a Critical Review of Issues, Problems and Dilemmas’, which was directed towards the social science and theoretical concepts relating to Partnering. They gathered information taken from ‘Cost reduction initiative for the new ear’ (CRINE 1994) and the ‘Achieving competitiveness through innovation and value engineering’, which showed how there were significant cost reductions as well as reduced project times, particularly in the design stage of a project. It also showed that the results of partnering improved client satisfaction and customer focus which helped companies want to be more involved with investing in training and research (Bresnen and Marshall, 2022).
Relating back to ‘The Perfect Storm’ article, as well as the mention of partnering, alliance contracting is also suggested as being useful. It is similar to partnering where all parties involved collaborate and agree to accomplish a goal which will see them share all failures and benefits of a project. An alliance contract is agreed with all contractors involved. Alliance contracting allows risks such as possible delays with supplies and manufacture’s, with all parties involved such as the design team and contractors, whom are also known as the ‘non-owner participants’ or abbreviated as ‘NOPs’, will all either receive a gain-share or pain-share as there is a ‘no blame’ direction when using this type of contract (Alliance contracting in the UK infrastructure industry: An Australian perspective | Insights | DLA Piper Global Law Firm, 2022).
The United Kingdom has seen an increase in collaborative behaviour since Covid 19 began. This type of contract is being used currently in the United Kingdom. In September 2019, The Crown Commercial Service (CCS) launched the ‘Modular Building Solutions Project’ which uses the FAC-1 Framework Alliance Contract. This contract is designed for use by any other current contract form, such as the ‘Joint Contracts Tribunal’, or when abbreviated known as the JCT. It also benefits contractors that accommodate both supplies and professional services and it can also be used with any form of supply chain agreement (M-ar.co.uk, 2022).



	2.4 Risks
Although partnering has its benefits as a fair form of tendering, like everything, there are risks involved. When contracts are used within partnering, it is advised that the client appoints someone to be an advisor whom will document the team within the project. As there will be an agreement for all parties involved, there could be a few errors that could occur whilst the project is live. These are noted below:-
· Contractors will have to thoroughly read and understand the contract. If not, this could cause issues with the build, such as final specifications. 
· Contractors who are involved in the project may have to alter their typical ways of working. This could cause disagreements and frustration within the team which could cause delays
· Deadlines are needed to be met and all contractors involved will need to agree to stick to the timetable that has been set by the advisor. If not, this could also cause delays towards the completion date which has been set (procurement guide - partnering | CQSA, 2022)
As mentioned in point 2.3 benefits, the case Study ‘Partnering in Construction: a Critical Review of Issues, Problems and Dilemmas by Mike Bresnen and Nick Marshall, they also provide risks just as mentioned above. They also mentioned that not only could there be trust issues between the contractors and clients but also surrounding economic conditions. In order for clients and contractors to work well together, it could all depend on the current market conditions and how it could affect changes in the methods of operation (Bresnen and Marshall, 2022).

3. ISO 44001 – Collaborative Business Relationship Management
In November 2006 the ‘ISO4001’ was published and then in 2010 it became the ‘British Standard BS 11000’. It has now developed as an international standard which helps large, small, public or private companies to help towards developing and building collaborative relationships as well as keep effective competitive business (Collaborative Business Relationships ISO 44001, 2022).
The ISO4001 can provide a strategic frame of work, as well as its structures specifications and eight clauses found within the operation section, which subtitle certain staged requirements for building and managing relationships (ISO 44001: The Standard for Collaborative Business Relationships, 2022).
By offering this information to contractors through partnering tenders, it can offer them advice on how to work together as a team if certain contractors have has no previous experience, and are used to working a certain way.

4. Effects of Mental Health 
With the current ways within the United Kingdom, peoples mental health has been focused on and is being taken more seriously than in previous years. As mentioned in ‘The Perfect Storm’ article, a member of the Construction Leadership Council Ann Bentley states that ‘by surveying 26% of construction industry professionals, there are several factors thought about taking their own lives in 2019’. Prior to the Covid 19 pandemic, a study completed by the ‘Glasgow Caledonian University’ showed that per 100,000 construction workers, 29 had taken their own life. It has risen from 26 to 29 since 2017 (Pitcher and Pitcher, 2022). A large factor to the cause of various types of mental health such as stress, anxiety and depression are financial issues.
By using tendering like partnering as well as an alliance contract, these could provide a chance for the smaller companies to possibly be awarded the contract for a project. The likely hood of larger companies, who are able to provide discounts enabling to make their quote the cheapest, is extremely common. 
A smaller company could offer a larger cost, however their work ethics and standards could possibly be much higher, providing better outcomes for both the client and workmanship. Not only does this cause less stress for the contractors on site, but also for the professionals who also have an input in the project. Such as Quantity Surveyors, engineers, architects, site managers and contracts managers. 
A large amount of construction workers are self-employed and may not have an understanding on how to produce a substantial quotation, which could cause levels of stress and frustration. 
The government or a Construction institute of building could provide free online tutorials teaching individuals about accounts topics such as Tax, VAT and/or producing quotes that will produce profit margins. 
According to a report titled ‘Understanding Mental Health in the Build Environment’ completed by the CIOB in May 2020, 48.3% of workers had to take time off work due to stress. It was found that 92% were payment related, with 65% of businesses reporting frequent late payments, which would then lead to business owners sacrificing their salaries (Chartered Institute of Building, 2020). 
By amending a tender option where it could provide more le-way for all parties involved, there could be a possible reduction with situations such as the above example happening.




5. Changes for the future
A Blog found on the Cabe Website posted by (Harral, 2022) provides an option that if any changes were to happen in the future, they should be led by clients, specifically the Government. As the industry needs to change its traditional ways in order to deliver more safe and sustainable projects as well as delivering value to society. With (Harral, 2022) opinion, the government have the best chance of producing these chances as they have the greatest chance of contributing a better quality and execution , which will, in the long term, help towards taxpayers savings. Besides costs, this way of change would hopefully help construction businesses to distance themselves from lowest costs and minimum standards of work, and focus more on the highest delivery of services possible, especially when thinking about sustainable construction. 

6. Conclusion 
Whilst reading ‘The Perfect Storm’ and hearing the Redactive Media Groups opinion on current procurement practices, as well as the industry taking a chance of a possible transformation, there are many factors to consider. Over the last two years, the United Kingdom has seen changes from Brexit to the Covid 19 outbreak. Both have been factors of projects being delayed due to absences, delays in deliveries of materials and also inflation of costs. One of the major causes that has arisen from these changes, and is currently a very important issue is mental health within the industry. With large multi-million pound companies declaring bankruptcies, we could only imagine the stress that smaller companies are facing. 
As mentioned both above and in ‘The Perfect Storm’ article, I feel that by using Partnering as a way of tendering would be good for the future. With both the benefits and the risks that are mentioned above, I feel that there needs to be a sustainable change within the construction industry and the government needs to start slowly introducing these changes. By using the alliance contract, it equals out all possible faults which could reduce the amount of stress companies face, as well as working as part of a team which could produce good communication skills and higher levels of work for projects. The way institutes such as colleges and Universities, whom teach the future of the construction industry, could introduce new ways of learning which will help people understand the points found within Partnering tender and alliance contracts, which could benefit the future. 
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