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1. Executive Summary 
The present business plan has been associated with the representation of vegan bakery items. 
The company is called Trendy Vegan Bakery, and it is located in the heart of Birmingham, United Kingdom. The present business is having a variety of vegan bakery items such as cakes, bread, soft cakes, retail bakery products and quiches alongside other bakery items. Other items aimed at attracting customers from the heart of Birmingham include vegan drinks, vegan breakfast, and vegan cakes. The company aspires to be the nation's bakery that only serves the vegan community, and it is currently focusing on being affordable in order to attract more customers and succeed in the new business idea. In addition, there is the presence of effective commercial and public organisations in Birmingham, which has been an enormous target market to get success. Providing healthy food items is an extensive choice that is advantageous for attracting more customers, which has been the core idea of the business of Trendy Vegan. 
























Introduction 
A business plan is appropriate to consider the necessary approaches for providing success criteria to a business. This is associated with a new business that is effective to establish in a target market. The present study will emphasise the business overview, product and services, market audit and target market specification for the new business vegan bakery. The marketing plan and sales plan will be represented alongside the necessary management team within the study. The expected financial plan will also be evaluated for the expected outcomes of the business.
2. Business Overview 
As per the business of Trendy Vegan Bakery, there has been the involvement of five friends who are associated to approach the partnership business. The business has an emphasis on producing high quality goods associated with vegan preparation to provide healthy food items to customers. We specialise in homemade cakes and treats and strive for 5 stars in food and hygiene, as well as a zero-animal cruelty policy. The company is based in Birmingham, United Kingdom, who has a sizable population and a thriving commercial sector. Additionally, the goal of offering several product variations in accordance with consumer preferences is to attract them for having extensive business growth. The business has the investment of Lottery UK with around £50000 to arrange the supportive actions. Drinks, breakfast items and cakes are some effective choices of products the company has chosen to reflect its target market.












3. Product and Services 
A business needs to comply with the representation of choices of products and services to have effective customer engagements. With the availability and identification of choices of products and services, there is the feasibility to provide market growth by a business (Matović, 2020). As per the present business of Trendy Vegan Bakery, there has been an emphasis on vegan pastry, vegan cakes, vegan breakfasts, and vegan cakes. The business needs to be active in recognising the choices of customers regarding the variants of products that can connect with a range of customers, which can provide success to a business (Dal Mas et al., 2021). Trendy Vegan needs to identify the needs and choices of the customers of Birmingham for a successful business. In order to achieve effective customer engagement, the company has set a target of representing around 32% of cakes, 15% of vegan rolls, and 19% of bread. Furthermore, the company aimed to represent around 10% of retail bakery products in order to attract more customers from the commercial and household sectors.
4. Market Audit 
a) Competitors 
Analysing competitors is needed in the business plan, as it helps to recognise strategies that can provide a competitive advantage to the company. Competitors are needed to identify to be competitive in the target market and gain more customers (Williams et al., 2018). Vegan bakeries such as Vegan Bake-House, Medicine Bakery, and The Warehouse Café are already popular in Birmingham. Because Trendy Vegan Bakery is new to the market, these companies can add complexity. Furthermore, the companies have the trust of their customers. Trendy Vegan must be active in a wider range of product variants in order to create effective customer engagement and increase sales. 










b) SWOT Analysis 
A SWOT analysis within a business plan is beneficial for identifying the company's strengths and weaknesses, which are effective for further opportunities and taking action against threats. SWOT analysis can be referred to as the internal business environment, and it is useful in making strategic decisions to meet the demands of a business. The following tabular representation is supportive of Trendy Vegan Bakery's SWOT analysis.



	Strengths
	Weaknesses

	· Innovation such as new product variants can attract more consumers. 
· Effective brand awareness through social media marketing can get business success. 
	· As a start-up, the business can lag in arranging required investments, which can provide complexity in achieving marketing goals.
· Ineffective customer engagements can be a weakness regarding the failure of sales targets.

	Opportunities
	Threats

	· New technological advancements such as e-commerce in the business can provide success. 
· Launching new products as per the customer's choice can increase customer retention along with new customer engagements. 

	· Effective market competitors are there such as Medicine Bakery and The Warehouse Café, which can hamper the competitive advantage.  


Table 1: SWOT Analysis


c) PESTLE Analysis 
PESTEL analysis is important for identifying a company's external business environment, which is useful for recognising strategic options for success. Further discussion has been made to analyse the external business environment of Trendy Vegan Bakery.

	Attributes
	Impact

	Political 
	In the UK, the government has been active in reducing the promotions of high in fat, salt or sugar (HFSS) such as restricting the buy one get one offer (GOV.UK, 2022). This is providing a positive impact on the vegan bakery industry. Trendy Vegan Bakery can be influenced by governmental support such as small investments to promote its brand. 

	Economic 
	This has been witnessed that the inflation of the UK has been around 9.1% in 2022, which is higher than the previous year. Additionally, the consumer-pricing index has been rose by 0.7% in May 2022, which is supportive of the effective cost of living in the UK (Manning, 2022). This is providing a negative impact on the cost of the Vegan Bakery market. By this, the company can face the complexity in gaining customers as per the presence of high pricing of products. 

	Social 
	As per the ONS report, England and Wales have an effective growth of around 6.3% in 2022, which is compared to the previous census (Jones, 2022). By this, effective markets are targeted by vegan bakery companies for providing healthy foods. Trendy Vegan can be active in targeting the huge population to engage them for increasing sales. 

	Technological 
	UK has the presence of technological investment, which is significant to consider the growth of around 2.3 times in 2022 (GOV.UK, 2022). This, technological advancement has been there for the food and beverage sector. Regarding this, Trendy Vegan Bakery can represent e-commerce and android applications as technological advancements for engaging more customers in the business. 

	Environmental 
	According to the vegan bakery market in the UK, there has been the presence of revolution and there is a projection of growth of around 5.2% CAGR within 2022 – 2032 (Del, 2022). This is providing a positive impact on Trendy Vegan for becoming a successful brand in Birmingham, UK. 

	Legal 
	Strong legislation such as vegan labelling is there regarding the compliance of Food Information Regulation in the UK (Martin, 2021). This is providing a positive influence on the company by representing the name and product information that can make trust between customers and a business. 


Table 2: PESTEL Analysis
















5. Target Market 
Recognising the target market in case planning a business can have the accessibility of choosing the correct market segments to provide success. The specific target market is active in providing positive influence on the business to achieve success and effective market growth for strengthening the branding opportunities (Graham and Kennedy, 2022). At present, the business of Trendy Vegan Bakery has decided to market in the heart of Birmingham. This has been witnessed that Birmingham has the presence of different events that are with an effective population (birmingham.gov.uk, 2022). This can be a great opportunity to target customers by organising a campaigning program. Additionally, according to the estimates of the 2020 mid-population, there has been a presence of around 1,140,500 people in the city (birmingham.gov.uk, 2022). This is great for the company to introduce products as per customer’s choice for obtaining extensive success. Therefore, selecting Birmingham is advantageous for Trendy Vegan Bakery to target a huge customer base, which can be a factor for achieving success and effective market growth as a start-up.
6. Marketing Plan & Sale Plan 
A marketing plan is an advantageous method to obtain growth in the business through effective sales. A proper marketing plan is beneficial for a business to obtain successful customer engagement and branding opportunities (Bakhritdinovich and Tukhtasinovich, 2021). A sales plan also has the advantage of effectively progressing within a business. A sales strategy that increases sales can be implemented with a proper sales plan. As per the present business, there has been the selection of Birmingham as a target market, which is associated with many events and commercial engagements. In this regard, Trendy Vegan Bakery may benefit from a marketing campaign to increase its chances of attracting customers. Furthermore, through marketing campaigns, the company can provide product specifications that meet the needs of customers. Purchasing products based on their preferences can be significant in this regard, which is effective when considering market growth. 
The company, on the other hand, can use social media marketing to reach a wider range of customers. The number of social media users is large, which helps to attract them to the purchasing process. To increase customer engagement, the company can post advertisements about their products on social media. As a start-up, the company, on the other hand, can implement an affordable pricing strategy as a sales plan to achieve success over effective sales. By providing offers at a reasonable price, the company may be able to engage several customers from Birmingham, which is a success factor in establishing a presence in the target market.


7. Management Team 
The specificity is there to evaluate the necessary business action for which effective sales and business opportunities can be obtained for a business, according to the roles of the management team. The management team's role should include reviewing marketing and sales plans as well as employee management in order to provide a necessary and consistent business process. Human resource management is required in the current business to hire sales executives and other managerial personnel for the company. Furthermore, while HR management is present within the company, training and knowledge regarding product sales can be provided. The company, on the other hand, requires sales and financial management. There has been the scenario of keeping sales records and identifying the latest trends that can enhance Trendy Vegan Bakery's sales activity through sales management. Furthermore, finance management is required to keep track of financial projections such as appropriate cash flow, profits, and losses in order to make major business decisions and achieve success.

















8. Financial Plan
a) Cash Flow ForecastBreak-even point =7121 units

 A x C / B


	Business:  Trendy Vegan bakery 
	
	

	Period:	Year to 31 July, 2023
Sales:
	
	
	
	
£ 15,360
	
(A)

	Grant:                            £50,000                                              
Investment by owners    £15,000
Less direct (variable) costs:
	
	
	
	
	

	materials
	
	£
	5000
	
	

	direct wages
	
	£
	30,000
	
	

	other
	
	£
	
	
	

	Total direct costs
	
	
	
	£ 35,000 
	

	Gross profit/contribution:
	
	
	
	£ 0
	45360 (B)

	Fixed costs (overheads):
	
	
	
	
	

	wages/salaries (incl. taxes)
	
	£
	0
	
	

	Rent and Lease
	
	£
	15,600
	
	

	heat/light/power
	
	£
	2400
	
	

	Pet Control
	
	£
	600
	
	

	insurance
	
	£
	1000
	
	

	Trash bins
	
	£
	1400
	
	

	Telephone/ internet
	
	£
	30
	
	

	
	
	
	
	
	

	other Prof. fees
	
	£
	0
	
	

	other Sundry
	
	
	
	
	

	Total fixed costs            £21,030
	
	
	
	£ 0
	(C) 

	                                                                      
	
	
	
	
	

	Net profit
	
	
	
	£ 24,330
	

	Less drawings or dividends
	
	
	
	£ 0
	

	
	
	
	
	
	

	Profit retained in the business
	
	
	
	£	0
	








Table 3: Cash Flow
a) Profit & Loss
	
	Jul-23
	Jul-24
	Jul-25
	

	
	
	
	
	Totals

	
	
	
	
	

	Sales Income 
	£15,000.00
	£70,000.00
	£80,000.00
	£165,000

	Grants
	£50,000.00
	 
	 
	£50,000

	Bank Loan
	 
	 
	 
	£0

	Investment by Owner
	£15,000.00
	 
	 
	£15,000

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	Total Incoming
	£80,000
	£70,000
	£80,000
	£230,000

	
	 
	 
	 
	 

	Stock/ Materials
	£5,000.00
	£6,500.00
	£7,000.00
	£18,500

	Rent & lease
	£15,600.00
	£15,600.00
	£15,600.00
	£46,800

	Wages
	£30,000.00
	£35,000.00
	£40,000.00
	£105,000

	
	 
	 
	 
	£0

	Utilities
	£2,400.00
	£2,400.00
	£2,400.00
	£7,200

	Insurances
	£1,000.00
	£1,000.00
	£1,000.00
	£3,000

	Repairs and Renewals
	 
	 
	 
	£0

	Pet Control
	£600.00
	£600.00
	£600.00
	£1,800

	Phone/Internet
	£360.00
	£360.00
	£360.00
	£1,080

	Advertising
	 
	 
	 
	£0

	Trash bins
	£1,440.00
	£1,440.00
	£1,440.00
	£4,320

	Miscellaneous
	 
	 
	 
	£0

	
	 
	 
	 
	£0

	
	 
	 
	 
	£0

	Accountancy Fees
	£1,500.00
	£1,500.00
	£1,500.00
	£4,500

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	Total Outgoing
	£57,900
	£64,400
	£69,900
	£192,200

	
	 
	 
	 
	 

	Incoming less outgoing
	£22,100
	£5,600
	£10,100
	£37,800

	Opening Bank Balance
	£0
	£22,100
	£27,700
	 

	Closing Bank Balance
	£22,100
	£27,700
	£37,800
	 


Table 4: Profit and Loss
Conclusion 
From the above discussion, it can be concluded that successful business planning is needed for obtaining success in the target market. For this, a market audit is advantageous to get the idealisation of the target market, competitors, and the associated business environment. At present, Trendy Vegan is active in marketing in Birmingham, UK, where it has effective competitors. This has been identified that the company is trying to implement affordable pricing as a sales plan alongside approaching the social media marketing and campaigning programs for getting the engagements of customers. However, it needs to strengthen the roles of management teams for being a successful brand within the UK.
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