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Due to the pandemic started early this year, many NHS and Health care staff suffered from the shortage of PPE and many got ill because of the poor maintenance of the PPE and in some cases, many people lost their lives. I came up with the idea of innovating a product called “VASA The Mask”. It is like a helmet which covers your face and hairs. People in NHS are using masks, visors and the net to covering for their hairs which is not virus-proof. Also, in health and social care settings are only using masks and visors. According to the study, the virus gets into the human body from mouth, nose and hairs.
According to the World Health Organisation (2020) “Coronavirus disease (COVID-19) is an infectious disease caused by a newly discovered coronavirus. Most people infected with the COVID-19 virus will experience mild to moderate respiratory illness and recover without requiring special treatment. The COVID-19 virus spreads primarily through droplets of saliva or discharge from the nose when an infected person coughs or sneezes.”
The reason I came up with this idea is, health care industries are only using face masks and in some settings face masks and Visors only. While you are wearing both, the visors get steamed up and you can not breathe into the mask and it makes it difficult to see. The major part of the body has been ignored as most of the people are not wearing any head coverings. So, I made all in one which has features to cover your face, eyes and mainly hairs and I have added a filter into it so a person can breathe very easily. I have used soft plastic materiel which is covid proof. Not only the person will breathe properly but will not catch the virus or spread the virus. Also, I have chosen the clear material so people with the hearing difficulties, learning disability and down syndrome will be able to understand properly by reading the lips and they will be able to see a person who is providing a service. That will reduce the anxiety and trauma for the patient so they will be able to communicate without any fear. 
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Description automatically generated]The target market would be hospitals, nursing and residential homes, pharmacies, support and care companies who are providing the services door to door. These are suitable for all the ages over 16 years old. People who have breathing difficulties such as asthma will be able to breathe properly at the workplace and they won’t be suffocated. The customers will have positive benefits because they can save their colleagues and that will give them more customers and that will have financial benefits for their business and growth of the business.
Even though I have a competition in this industry already because there are separate masks, visors and net hair covering are already there or full suits with the hat on but I do not see this a competition because that still cannot affect my business to grow. “VASA the Mask” is all in one which will cover all you face and hairs up to the neck and that will protect the customers getting the virus while they are treating the patients.
6 hats thinking method
According to an article on NHS website (2020) “Six Thinking Hats, ® is a simple yet powerful tool created by Edward De Bono based on a principle of parallel thinking: everyone thinking in the same direction, from the same perspective, at the same time. To make improvements to services, you will have to change the way things are done. This means thinking up, considering and testing new ideas. Six Thinking Hats® will help you evaluate a potential change from several perspectives, offering a more balanced view. This way, you and your team can move the best, most viable ideas forward.”
With 6 hats thinking method I have used creative thinking by creating this all in one, firstly the virus is still not in control and loads of people are still dying because of the spread of the virus. Secondly, people are either leaving their jobs or changing their career purely because of the not accurate PPE and they are too scared to get the virus and carry it to the loved once. With “VASA The Mask” they will have more staff at shift because they will feel safe to treat the patient with the COVID-19 19. That will stop last-minute sick calls and the employers do not have to call the agency staff because that will save them the extra agency’s cost. Employers pay minimum wage per hour to their employees while to the agency they have to pay double the amount to cover the shift so that will save them money which will have a financial benefit for their business.
Also, “VASA The Mask” is washable so after every shift, they can wash it and use them fresh for the next shift while ordinary visors have a sponge on the front for the grip of the forehead. while you are working that gets sweaty and wet and if a person is carrying a virus that will not let the person have the recovery because the material is not suitable for washing. That will spread the virus and the virus will stay there and it is not very healthy for the employees and not helpful to control the virus. While the competitors are selling the products which they are thinking about their money only and I am thinking about the health of the employees as well as the profit of my business such as disposable masks are one use only and you have to change them every 3 hours because of the cheap material. “VASA The Mask” provide 14 hours protection so the employees do not have to worry for their health.
“VASA The Mask” is cheaper and more affordable, where employers have to buy 3 or 4 different sets of PPE, this will help them have all in one to purchase.
 The benefits of this product are,
1.It is affordable and cheap than other products so they will save money.
2.It will be stored in less place so they can store more for the emergencies.
3.It will help the staff member from reducing illnesses and control the spread of the virus.

Diffusion of innovation:
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“Diffusion of Innovation (DOI) Theory, developed by E.M. Rogers in 1962, is one of the oldest social science theories. It originated in communication to explain how, over time, an idea or product gains momentum and diffuses (or spreads) through a specific population or social system.” (Barras,1986)
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My main aim to sell the product directly to Hospitals, Nursing and Residential homes, Hospices, Care and Support companies, Cleaning companies and through social media such as Facebook, Tiktok and eBay. I will use the PayPal method of the payments but for the small orders, I will accept the cash payment by maintaining the social distancing guidelines while delivering or collecting the product. Even though PayPal will cost me the money to sell but it is convenient and trusted method of payments. That will still give the profit to my business. I will accept the card Payments as well and I will use the encrypted method to store the client's data. So, the confidentiality of the clients will be maintained as well as if there is an emergency so the data will not be misused such as in case of a fire, if, I have to leave in an emergency the data will be encrypted.
Also, I will use one drive to back up the data which will be password protected. If I lost the data for any reason, I will be able to get it back without any cost. I will make the leaflets and email them directly to the targeted clients and I will be able to give them a call to discuss further the product. I will send the product to test for free before they can place an order. With the feedback, I will improve the areas of weaknesses.

Even though Twitter is quite a busy platform, but I believe for selling my product Face book is the best option because everyone uses Facebook daily and it is very easy to upload a photo with the good quality within minutes. I will make a short Video on Facebook to explain the features of the product, how to wash it and how to store to keep it away from germs. Because it has 14 hours Limit to protect from virus and if a person had 4-hour shift they can store it in an airtight bag so they can reuse it without washing.
Peter F Drucker’s 7 sources of Innovation
“Peter F. Drucker (1909–2005) has always been considered one of the authority figures in the field of entrepreneurship, and, besides his success as a businessman, he is also famous for a thriving career as an author of multiple best-selling books, among which “The Essential Drucker”, “Managing Oneself” and “The Effective Executive”. Published for the first time in 1985, Innovation and Entrepreneurship has probably been the first book to argue that, instead of being a random, occasional, once-in-a-while process, innovation is and must be a purposeful and systematic effort instead, one that can lead established businesses, service institutions and new ventures to success in the new economy.” (A Martina, 2018) 
The Unexpected
The business world is full of surprises and there is a competition in business all the time, so I have used the innovation to stop the failure completely. According to Drucker’s, unexpected failure and success should not be stayed unnoticed so best to work in your weaknesses to improve the area of improvement and to maintain success. So, I chose to provide excellent service and excellent product to maintain the reputation of my business. That way I took the advantage of this COVID-19 to make this product which will be beneficial after the pandemic and people still can use that in health and care industry to prevent deadly diseases so our frontline workers will be safe.
New Knowledge
Due to the pandemic, I have learnt new about my customers every day by having conversations with the colleagues who fell ill, gone on furlough or left the jobs and changed their careers. That gave me more confidence to innovate my product. I have made the changes for the positive. This will help the employees to keep the staff member safe and there will not be short staff on shift and will not have pressure on all the individuals who are on the shift. That will reduce the virus as well as the mental health of the employees.

Incongruities
There are loads of companies which fails purely because they don’t do enough research for their customer's preferences. I have excellent knowledge of health and care industry and I came very easily with the idea to innovate “VASA The Mask” because when the COVID-19 19 has been hit early this year, lots of our staff have gone off because they were too scared to work and catch the virus due to the PPE. There were lots of pressure on the staff on duty to cover an extra shift and spend extra time at work. Many staff member could not even see their families. Staff got ill because of overwork.
Process needs
This source mainly focused on the task rather than the situation, so I have focused on my product. Before I was about to use the material which has been used in normal surgical masks but while I was interacting with a patient with hearing difficulties, that gave me an idea to use a clear material because that patient requested me to remove the mask so he can lip read. 
Industry and Market Structure change 
Market change is common throughout the years so before I innovated “VASA The Mask”, I had a good thought after the pandemic. So, I came up with the idea to use this product while serving patients with deadly diseases, so the staff member doesn’t catch the virus. As well as the Health and Social care industry will be able to use that while they are providing the care to the elderly or with physical difficulty, so they do not catch any sort of virus. That will give more courage and confidence to people work for the NHS because they will feel safe.
Change in perception
Perception change over time and way of approaching the things will continuously change. Nowadays, due to technology, it is hard as it is to sell and innovate the product. So, considering all those in mind I have chosen a social media platform to sell “VASA The Mask”. Most of the time people are on their Facebook, TikTok and Phone. I chose these platforms to sell so it will be more convenient for the customers to approach and buy this product without leaving their home in this hard time of the year. That will save me the hassle of paying the rent, council tax and maintenance of the shop. 
Demographics
In this section, Drucker’s focused on the change of the market because of demographics so I focused and make this product to suitable for all the age groups over 16. That will provide more satisfaction for the buyers to buy the product. That will give them more confidence to stock the product and it will be more profitable for my business and it will maintain the sustainability of the business. Most of the vulnerable people are sitting at home and watching TV and news which is a free source for them to entertain themselves. They will be scared after the pandemic to leave their homes and catch any disease so “VASA The Mask” will give them comfort and confidence for their future and live confidently in their daily life for rest of their life.
My innovation is an open innovation, and I will sell business to business, customers and companies which will have positive benefits from them. I will pre-launch the product by sending emails to relevant businesses and companies. Also, I will send some to test for the product for them to have a better picture.
“Although this may seem obvious, it is, however, a very common misconception which manifests in the way many companies do innovation, leaving all the creative work to employees alone. Open innovation is an alternative to this conventional method of doing innovation where information has to stay within preset confines. A mindset, if you will, of being open to sharing and receiving information.” (A Isoomaki,2018) 
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