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The researcher has been looking into several different factors relating to Ryanair and finding out about some of the main issues associated with the airline. The three issues discussed within the report was mismanagement, Brexit and alternative transport. The researcher also analysed a few analysis methods and connected them to Ryanair. The three methods were stakeholder analysis, fishbone and PESTEL. 
The researcher concluded that there was a lot of issues with mismanagement and customer care. 
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According to Management Today (2017), Ryanair was first introduced in 1984 by Tony Ryan and a few other Irish businessmen. Thanks to Ryanair’s CEO Michael O’Leary, the airline became the first low-fare airline in Europe. In the year 2000, Ryanair launched their first website allowing customers to book flights online. As stated by Ryanair (2018), the airline goes through over 2000 flights on a daily basis and currently holds a safety record for thirty-three years. 
The researcher will be investigating issues related to Ryanair and finding ways to overcome them using different analysis models. These models will also be discussed in detail about how they help with problem solving and decision making.
There are a number of internal and external problems, three of which are mismanagement, Brexit and alternative transport. 
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As explained by Professional Academy (2018), stakeholders are usually categorised into three sections, internal, external and connected. These segments help organisations understand and workout the power they have and how it affects an organisation’s decisions and what comes from it. As explained by CPD (2014), the four steps that make this analysis work is to first identify who each person is and think about how they contribute towards the organisation. Then analysing everyone’s expectations and the roles they play helps to understand how involved they are. This will help to prioritise everyone’s position regarding their needs. Lastly, engaging with other stakeholders helps to achieve their trust and understanding. 
According to Oxford College of Marketing (2016), a PESTEL analysis is a tool that helps identify any external issue that an organisation may have. The PESTEL aids in conducting a situational analysis. The model is made up of six factors, political, economic, social, technological, environmental and legal. As stated by PESTLE Analysis (2016), this model helps to focus on external factors as well as internal. It can help to provide ways of having and finding any possible threats as well as new opportunities. It helps to provide an overview of any reports and looks for rooms of improvement. 
As explained by ASQ (2018), the fishbone diagram, also known as ‘ISHIKAWA’ helps to find the root of the problem or when a team starts to drop in performance. 
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According to City A.M (2018), Ryanair has applied for a UK Air operator’s certificate which will allow the airline to continue the UK domestic flights if they are unable to come to an agreement regarding Brexit. A statement made by Michael O’Leary mentions that he thinks that voters were unaware of all the damage that Brexit can cause so were misled. As Giambrone (2018) stated, Michael O’ Leary has demanded that a decision regarding Brexit be made by September 2018. Michael has declared that flights between EU and UK will be removed if a satisfactory decision is not made. 
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The University of Manchester (2017), stated that Ryanair has been mistreating their pilots and staff. They are being made to work longer shifts for which they are only paid for the time they are in the air, and when a complaint needs to be dealt with relating to the staff, Ryanair has been demanding the employees deal with court hearings in Irish courts no matter where the employees are based. This action has been undermined by the European Court of Justice. Corporate conduct also needs to be improved to better the situation regarding their staff , customers and their flights. As The Guardian (2018), stated, Michael O’ Leary has confirmed that he will not be taking any of the demands that the pilots and staff put forward for better employment situation seriously. He would rather face more strikes and disturbances as opposed to dealing with the lack of productivity from staff. Due to a breakdown in conversation taken place between Michael and other unions, there are chances of more strikes taking place in the future. According to RTE (2018), about 100 pilots were in a seven hour meeting with Ryanair but only about two hours of it was active conversations, and as a result if this, the pilots have planned further strikes. 
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According to City A.M (2018), Ryanair will be adding a few terms and conditions regarding Brexit on any flight tickets from September 2019. It will be stated clearly that the flight will only go ahead if regulatory environment allows it to. As Heneghan (2018) explains, Ryanair will be offering customers who have issues with their pre-booked flights after Brexit either a refund or compensation. Re-routing the customers onto suitable flights and providing compensation for any costs incurred to customers through accommodation, food, travel etc.
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As stated by PM Study Circle (2018), this diagram allows those involved to brainstorm different ideas regarding the issue and find connections to the cause of the problem. It involves considering every aspect of the problem to ensure all criteria is covered. There are a few aspects of this diagram that show limitations in this type of analysis. Instead of finding one main issue, it tends to open up a window to more problems, and the problems are voted on rather than fully understanding the situation to work out what the real problem is. 
Customer : According to The Complaining Cow (2017), customers complained about not receiving the correct information and guidance from Ryanair regarding flight cancellations and how to apply for compensations or refunds. They were not offered an option to be re-routed so that they could reach their destination. 
Trade unions: as stated by The Conversation (2017), it appears Michael O’ Leary has finally broken his tradition after thirty years to now show recognition to the trade unions. This is more likely to favour the airline in the hope to reduce the number of strikes and flight cancellations. As mentioned by Reuters (2017), some unions in Europe are preparing for industrial action to demand better working conditions. 
Pilots and staff: According to thejournal.ie (2017), pilots are repeatedly going on strikes as they are finding themselves working a lot of hours in a day but not being paid for the time spent during their shift. As stated by The Guardian (2018), it seems that Ryanair is not taking these actions seriously and refuse to cater to their demands. As mentioned by The University of Manchester (2017), staff are also being made to pay for their own uniforms which could sparke controversy. 




MICHAEL O’LEARY
CUSTOMERS

-No information about customer rights. (The Complaining Cow, 2017)

-No options for re-routing journey. (the Complaining Cow, 2017)

-Mistreatment of staff.
-Threatening to cancel staff holidays. (University of Manchester, 2017)
-No guidance for refund or compensation. (The Complaining Cow, 2017)

-Introduction to the baggage rule has caused overload in baggage loads. (University of Manchester, 2017)




-Many unions in Europe getting ready for industrial action for better working conditions. (The Reuters, 2017).
MISMANAGEMENT

-Paying for own uniform. (University of Manchester, 2017).

-Pilot strike.
-Long hours, not paid for all. (thejournal.ie, 2018).


-The power to order strikes resulting in flighht cancellations.
-Michael o’Leary has finally decided to sign a deal with trade unions after 30 years. (The Conversation, 2017). 

-Not being taken seriously. (The Guardian, 2018)

PILOTS AND STAFF
TRADE UNIONS
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According to Business Dictionary (2018), a stakeholder is someone who has a genuine interest in the organisation and also shows concerns towards it too. Some key stakeholders are employees, directors, owners, suppliers and agencies. As discussed earlier by CPD (2014), the analysis is split into four sections depending on the level of interest and level of power. 
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Low interest, low power:  As stated by The Guardian (2018), Ryanair has agreed to sell their flights through travel agencies. This works in the airline’s favour as it has widened their opportunities for profits. In regards to the travel agencies, they will now be able to add Ryanair to their list of travel options for their customers. This works towards the agency’s advantage. This step demonstrates the low level of power they have, as they would not be able to sell Ryanair tickets until Ryanair took this step. 
Low interest, high power: According to Docslide (2018), the EU is an important part of Ryanair as they have the ability to make big decisions on/around those decisions made by the carrier. They do not expect anything from the airline which shows the low level of interest they have with them. They have high levels of power and this is shown through the rules they hold regarding duty free shopping and any connections the airlines hold with other airlines. 
High interest, low power: The Guardia (2018), stated that although the airports have increased their security measures for all passengers, Ryanair has explained that customers flying with them will remain unaffected by this as they hope their passengers will not need to go through the increased security. 
High interest, high power:  as BI Worldwide (2017) explained, how an organisation chooses to treat their staff will depend on how the employees represent the organisation. Ryanair made huge alterations to their staff’s holiday leaves which resulted in a large number of flight cancellations. The staff turnover is so high that Ryanair is struggling to cope. Michel O’ Leary the CEO, once made a statement that good treatments with their staff had positive impacts on their business. 
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As stated by ProcessPolicy.com (2018), identifying any external issues helps to make full use of opportunities and reduces any threats. The political factors look into governmental, conflicts, corruption, trading policies, wars etc. The economical factors are the local economy, interest, international trade and seasonal issues. Social factors refer to media, culture, ethics, advertisement and trends. Technological issues are problems relating to technology. Legal factors refer to heath and safety, tax, legislation and laws around employment. Environmental factors are about sustainability, weather and carbon footprints. 
Political: as explained by S&P (2018), any attacks that takes place in Europe will have a negative impact on Ryanair. The business aspect of Ryanair will be facing numerous challenges when Brexit comes into action in 2019. Aviation Voice (2017) explained that if Ryanair wishes to continue flying through Europe after Brexit, they must have significant base in Europe and most shares must be own by the Europeans. 
Economical: According to Ivory Research.com (2018), Ryanair is facing a decrease in revenue due to the number of air travels being reduced. A reduction in profit has made Ryanair make a lot of changes to flight schedules and re-evaluating waste controls procedures, all of which has made customers re-consider their choices about flying with the airline. Frequent terrorist attacks have also made customers re think their ideas about flying to places. 
Social: as stated by Business Teacher (2017), millennials are more prone to wanting high quality services for the most minimum cost needed. This is where Ryanair holds the advantage of being a low-cost airline. According to Market Realist (2014), due to a change in the age group who travel using airlines are changing, it is thought that there will be a decrease in the amount that people spend on travelling. 
Technological: Accenture (2018), explains how airline’s technology can be used as a way of operating airlines, as it allows data-driven collaboration throughout  all functions. It helps keep culture, people and other technology connected. This helps make customer experience much better. 
Environmental: According to Ryanair (2018), the airline is the cleanest and greenest airline in Europe. Environmental factors are always being considered when investing in new engines and aircraft technology. Ryanair has been known to be the industry leader for efficiency for the environment. Customer interaction has also been improved due to more focus towards digital technology. 
Legal: as mentioned by Travel Weekly (2018), the impact of Brexit on Ryanair, if a deal is not made that pleases both the airline and  the EU, is that Ryanair may be facing a lot of strikes on flights and more cancellations. In order to continue flights through Europe, Michael O’Leary will need to prove to the EU that most of the airline’s shareholders are European. He is currently investigating ways to remove all non EU shareholders without any disagreements or conflicts. 
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After completing this report the researcher has identified a few issues with the management process that Ryanair have and the little care that they show for their customers as well as their pilots ad staff, which was established through the fishbone analysis. As the University of Manchester (2017) explained, staff and pilots were not treated in a fair manner which resulted in many strikes. According to The Guardian (2018), Michael O’Leary the CEO, stated that he will not be taking the threats and opinions that pilots have placed seriously and would rather deal with more  flight disturbances than give in to staff demands. If no deal is made between Ryanair and the EU, then as Giambrone (2018) explained, flights between the UK and EU will have to be withdrawn. According to the PM Study Circle (2018), using the stakeholder analysis can help to try and brainstorm several ideas and options regarding the improvement to the management criteria that Ryanair have. 
The researcher has recommended that Ryanair needs to take more care of its staff to ensure the company runs smoothly, as negative behaviour towards staff can impact everyone involved. Also, other areas of development need to be considered for when Brexit rules start, as threats of flight cancellations is a high possibility, so Ryanair need to start looking into other options as soon as possible. According to thejournal.ie (2016), Michael O’Leary has stated that the uncertain outcomes of Brexit will cause damage to consumers and economic growth. 
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· Pilots and staff’s needs need to be looked after and they should receive the care and freedom they deserve. According to Nisen (2012), treating staff appropriately creates a healthy work environment. With regards to Ryanair, this will reduce the number of strikes. It also helps focus on goals and improving company image. 

· Other alternatives should be considered in case no deal is finalised after Brexit. With no deal put in place, Ryanair will lose it’s license to fly through Europe. According to thejournal.ie (2016), Michael O’Leary has stated that the uncertain outcomes of Brexit will cause damage to consumers and economic growth. 
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