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In-Depth Analysis of the Planning and Development of Activities

Introduction
This in-depth analysis explores the planning and development of youth work activities, and their alignment with relevant policies.

Building Purposeful Relationships
Purposeful relationships with young people are at the core of effective youth work (CLD SCS, 2019). Therefore, according to Sapin (2013), taking time to establish relationships is fundamental. Prior to the planning and development of the activities, the youth worker spent several weeks building trust and rapport with the volunteers. This allowed the youth worker to develop a significant understanding of their needs and interests, and an ability to effectively adapt their approach to individual learning styles (Sapin, 2013). This reflects a key aspect of youth work which is to engage and build positive and professional relationships with young people (CLD SSC, 2019). 

Identifying Needs
A key aspect of youth work is being responsive to the needs of young people (CLD SSC, 2019), therefore, planning and developing an effective programme involves establishing the needs of young people (CWYVYS, no date). Findings from the NAOMIE Needs Assessment revealed that between 2021 and 2022, over 50% of young volunteers attending Swansea Community Farm (SCF), 2022) were experiencing mental health issues. According to Action for Children (2024), the main contributing factors to young people’s poor mental health today, include the after-effects of the pandemic, further financial worries because of the Cost-of-Living Crisis, and the lack of support available because of the Healthcare Crisis. The farm offers opportunities which represents the ‘Five Ways to Wellbeing’ (SCF, 2022). Individuals attend for the opportunity to work outdoors, with animals, and to join a healthy, inclusive community, (SCF, 2022). These voluntary and inclusive principles underpin youth work practice (YWIWRG, 2022). 

Responsive to Needs
After identifying that several individuals appeared nervous around the donkeys, the youth worker supported and encouraged them to express their understanding, thoughts, and feelings, which may be causing them discomfort (YWIWRG, 2022). Upon reflection, several individuals expressed their desire to gain a deeper understanding of donkeys, and work towards improving their confidence around them. After establishing the needs and desires of young people, the youth worker facilitated a learning opportunity which involved them in the planning and development of fun and engaging donkey-themed activities. This related to standards of youth work practice which involves the process of identification, reflection, planning and development of activities with young people, whilst also recognising them as partners in the learning process (CLD SCS, 2019). 

Role of Donkeys 
According to the Donkey Sanctuary (no date), overcoming a fear of interacting with donkeys in a safe environment, can foster resilience, and enhances the capacity to confront fears and tackle adversities in real-life situations. Furthermore, donkeys can also help develop life skills such as self-awareness, communication, empathy, and emotional management (The Donkey Sanctuary, no date). 

Creating a Safe Space
The full programme was structured to run one day a week for six weeks. This timescale allowed for gradual exposure to, and engagement with the activities. The risk assessment highlighted that emotional distress of the young people could occur; therefore, it was essential that the standards of youth work practice were adhered to, safeguarding the young people’s wellbeing, and creating an environment for open communication (CLD SCS, 2019). To achieve this, the youth worker supervised individuals closely throughout every session, and ensured other workers did the same. Regular check ins with individuals were essential, including monitoring any changes in behaviour. Providing time, plenty of reassurance and praise throughout the programme was key. At the end of each session, the group came together to discuss their achievements, receive feedback, and identify areas for improvement. The ability to create a space, where young people can communicate freely and honestly about their experiences, learning and desires are underpinned in the standards of youth work (CLD SCS, 2019).  This also aligns with Article 12 of the UNCRC (UNICEF, no date). 

Experiential Learning
Activities ranged from education about donkey welfare and behaviour, to practical tasks like cleaning pens and grooming.  According to Kolb (1984, p. 38), ‘learning is the process whereby knowledge is created through the transformation of experience’. Incorporating Kolb’s experiential learning model was essential for delivering the programme, as it enabled the youth worker to prioritise the personal development and unique perspectives of individuals (Structural Learning, 2022). Furthermore, the approach promoted ‘active participation, critical thinking, creativity, problem solving, collaboration, and communication skills’ (Structural Learning, 2022, np). Moreover, engaging the young people in hands on experiences and real-world scenarios, fosters a holistic understanding and practical application of knowledge (Structural Learning (2022). This links to the purpose of youth work which is to enable the holistic development of young people (YWIWRG, 2022). Furthermore, the activities incorporated the values and principles of youth work, providing immersive experiences that empower young people to actively engage in their own learning process (CLD SCS, 2019).

Outcomes
At the end of the programme, it was evident that the objectives of the programme were achieved.  The participants grew, from being afraid to be near the donkeys, to interacting, feeding and even lead walking them. This demonstrates significant personal growth, gaining confidence and resilience, and an increased knowledge, understanding and skills in animal welfare and behaviour. These outcomes closely align with the outcomes of youth work suggested by the National Youth Service Strategy for Wales cited in Infed (2007), which include growth in the areas of active participation, enhanced emotional competency and wider skills development. Despite the activities initially focussing on personal development to overcome individual challenges, observing them helping, motivating, and reassuring each other, demonstrated the programme’s ability to create a sense of belonging and inclusivity. This underpins the youth work values of equity, diversity, and inclusion (CLD SCS, 2019). At the end, individuals expressed their new-found knowledge and understanding about donkeys to visiting members of the public. The links to youth work practice for facilitating and empowering the voice of young people to influence the environment in which they live (CLD SCS, 2019). 
Recommendations
Areas for improvement, involve recognising that while feedback from staff and observations were gathered, more comprehensive qualitative data directly from the individuals themselves could have been beneficial. In future, implementing a confidence assessment sheet at the programme’s outset and conclusion could have provided a structured method for tracking the distance travelled (CWYVYS, no date). 

Conclusion
In conclusion, the analysis of the programme of activities reveals its alignment with essential policies. Not only did the programme meet its intended objectives, but it also produced unintended outcomes that resonated with the purpose of youth work. Each activity within the programme incorporated the Principles and Purposes of Youth Work, and opportunities for experiential learning. These enriched the programme, making it more impactful, meaningful, and enjoyable for the young people. 
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